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Over the last three years, it has been my objective for the 911 Center to create 
and maintain a sense of teamwork to enhance public safety.  My Administration 
and the management staff at the Public Safety Center continue to communicate 
and collaborate to combine technical and organizational skills in order to better 
the 911 caller’s experience, thus creating synergy.  

It is no easy task to bring a team together to achieve increased cohesion, trust, 
effectiveness, and bottom line results.  The employees most depended upon 
exhibit initiative, expertise, decisiveness, experience, and laser-like focus on 
results.  At the 911 Center, we have worked hard to make this happen.  Clear 
roles and responsibilities, along with a framework for decision making and 
accountability, are in place.  This coincides with the Center’s four core values –
integrity, respect, professionalism, and teamwork. 

In this issue, you will see a new employee recognition initiative, “Public Safety 
Quarterly Awards”, as well as a special thank you from the Erie Fire Department.  
As you can see, the whole is greater than the sum of all of its parts.  As long as 
we continue this display of teamwork, all Erie County residents will benefit.

Best regards,

Barry Grossman,
County Executive

Letter from County Executive Barry Grossman 
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JOB WELL 
DONE!

BEST CALL-
TAKING TIMES
March/April 2013

Police Incident
Ryne Rutkowski

17 Seconds

Fire Incident
Jeff Barrett
33 Seconds

EMS Incident
Rob Collins
21 Seconds

BEST 
DISPATCHING 

TIMES
March/April 2013

Police Incident
Amy Flook
7 Seconds

Fire Incident
Jeff Barrett
8 Seconds

EMS Incident
Jeff Barrett
7 Seconds

  

Letter from Public Safety Director, Todd Geers

Support Begets Success!

Success can be fickle at times: seizable, yet elusive; enduring, yet brief and 
fleeting.  Constant companions to success, though, are perseverance, 
dedication, and support.  Whereas the Public Safety journey of the last 
several years produced numerous success stories and accomplishments as 
mentioned in this newsletter, what remains untold is the perpetual and 
necessary support to achieve said success.

A maxim of good leadership is to recognize, congratulate, reward, encourage, 
and praise the efforts of all who contribute to the accomplishment of the 
team’s objectives and mission.  A good leader knows this fundamental truth 
to be—well—true.  A good leader never takes credit for the industry of 
others.  He may share in the moment’s joy of celebration, but failure to 
credit those who rightfully own the contribution will surely decrease future 
opportunities to repeat the same.  So if support of any degree is given to 
accomplishing a goal or completing a project, does not the maxim prescribe 
proper recognition?  Rhetorically, yes.  Commonly we think of leaders only 
praising subordinates.  But does not the principle imply recognition of 
superiors for their support as well?  The maxim knows no difference.

Every Public Safety idea conceived, every decision made, every plan initiated 
was done with the overwhelming support and encouragement of County 
Executive Barry Grossman.  His intimate involvement is the common 
denominator of our collective success.  An innate sense of concern for the 
betterment of the county motivates Mr. Grossman to proactively guide our 
efforts.  His compassion is commendable, and his dedication and support of 
our mission brings great credit upon himself and are in keeping with the 
strong traditions of the Erie County Department of Public Safety.  Mr. 
Grossman, thank you for a job well done!
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