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Letter from County Executive Barry Grossman

Over the last three years, it has been my objective for the 911 Center to create
and maintain a sense of teamwork to enhance public safety. My Administration
and the management staff at the Public Safety Center continue to communicate
and collaborate to combine technical and organizational skills in order to better
the 911 caller’s experience, thus creating synergy.

It is no easy task to bring a team together to achieve increased cohesion, trust,
effectiveness, and bottom line results. The employees most depended upon
exhibit initiative, expertise, decisiveness, experience, and laser-like focus on
results. At the 911 Center, we have worked hard to make this happen. Clear
roles and responsibilities, along with a framework for decision making and
accountability, are in place. This coincides with the Center’s four core values -
integrity, respect, professionalism, and teamwork.

In this issue, you will see a new employee recognition initiative, “Public Safety
Quarterly Awards”, as well as a special thank you from the Erie Fire Department.
As you can see, the whole is greater than the sum of all of its parts. As long as
we continue this display of teamwork, all Erie County residents will benefit.

Best regards,

Barry Grossman,
County Executive
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BEST CALL-
TAKING TIMES
March/April 2013

Police Incident
Ryne Rutkowski
17 Seconds

Fire Incident
Jeff Barrett
33 Seconds

EMS Incident
Rob Collins
21 Seconds

BEST
DISPATCHING
TIMES
March/April 2013

Police Incident
Amy Flook
7 Seconds

Fire Incident
Jeff Barrett
8 Seconds

EMS Incident
Jeff Barrett
7 Seconds

Letter from Public Safety Director, Todd Geers

Support Begets Success!

Success can be fickle at times: seizable, yet elusive; enduring, yet brief and
fleeting. Constant companions to success, though, are perseverance,
dedication, and support. Whereas the Public Safety journey of the last
several years produced numerous success stories and accomplishments as
mentioned in this newsletter, what remains untold is the perpetual and
necessary support to achieve said success.

A maxim of good leadership is to recognize, congratulate, reward, encourage,
and praise the efforts of all who contribute to the accomplishment of the
team’s objectives and mission. A good leader knows this fundamental truth
to be—well—true. A good leader never takes credit for the industry of
others. He may share in the moment’s joy of celebration, but failure to
credit those who rightfully own the contribution will surely decrease future
opportunities to repeat the same. So if support of any degree is given to
accomplishing a goal or completing a project, does not the maxim prescribe
proper recognition? Rhetorically, yes. Commonly we think of leaders only
praising subordinates. But does not the principle imply recognition of
superiors for their support as well? The maxim knows no difference.

Every Public Safety idea conceived, every decision made, every plan initiated
was done with the overwhelming support and encouragement of County
Executive Barry Grossman. His intimate involvement is the common
denominator of our collective success. An innate sense of concern for the
betterment of the county motivates Mr. Grossman to proactively guide our
efforts. His compassion is commendable, and his dedication and support of
our mission brings great credit upon himself and are in keeping with the
strong traditions of the Erie County Department of Public Safety. Mr.
Grossman, thank you for a job well done!
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Computer Aided Dispatch (CAD) — How it Works:
Part Il - What Activates CAD?

Submitted by Randy Tripp, PS-CAD Database Coordinator
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A 9-1-1 call is placed from a landline phone and is processed through our Sentinel phone system. The
phone number is compared to the Erie County Department of Public Safety‘s (ECDOPS) Automatic Number
Identification / Automatic Location Identification (ANI/ALI) databases. The ANI identifies the telephone
number of the phone placing the call. The ANI is then given to the ALl database which gives the physical
location of the phone. There are currently 198,000+ telephone records in Erie County’s ANI/ALI databases.
An interesting fact...there are only two counties in Pennsylvania that maintain their own ALl databases
(Erie and Allegheny). The rest of the counties use must use Verizon, which is where we get our updates
from, but have the records stored locally on site.

The Sentinel system then auto-populates the collected information on a CAD Incident Form.
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This a unique number the CAD system assigns to the incident. The first box contains the year and the
second box contains the unique number, which can be pulled up at any time from the database.

This field is auto-populated with the caller’s address.

This field is auto-populated with the caller’s community.

This field can be filled in by the 911 call taker as to where the emergency is located.

Every area in Erie County is given a unique Emergency Service Number (ESN) which is used to identify that
area. Erie City is broken down into 44 areas or zones because each of the different zones requires a
different response for that area. For example, one zone in Erie City requires Engine 12 to respond whereas
a different zone requires Engine 8 to respond.

This field is auto-populated with the telephone number.

This field is auto-populated with the caller’s name (as it shows on the telephone bill).

This field can be filled in by the 911 call taker in the case where the emergency is not located where the
caller is calling from.

The Remarks field is populated with information the call taker enters as he is talking with the caller. It will
state the type of emergency it is and other pertinent information about the emergency.

A unigue event code which identifies the type of emergency.

Check boxes call takers can use to let the dispatcher know of any special circumstances involving the
incident.
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After the call taker enters the information for the incident, they click on the “[F1] Save” button. The event
code located in box 10 determines which dispatcher will receive the call. If the event code is a police event
code a police dispatcher will receive the call. If it is a fire event code the fire dispatcher will receive the call
and the same for an ambulance call. At this point, the call taker isn’t done with the call. They still play an
extremely important and potentially lifesaving part in the emergency. They start giving what are known as
“pre-arrival instructions” to the caller.

A domestic disturbance police call scenario may go like this...

They would have already collected the pertinent information such as: are any weapons involved, is the
domestic physical or verbal, is the call or anyone else in immediate danger, how many people where
involved, and other information.

The call taker would then instruct the person how to best protect themselves. In this scenario, | am going
to assume the suspect has left the area. The call taker would advise the victim to lock the doors and
windows, not to disturb anything at the scene, and if the suspect returns, immediately tell the call taker.
The call taker remains on the line until help arrives.

In a fire situation, for example, the caller taker would tell the caller to make sure everyone is out of the
building and to leave the building themselves.

In a medical emergency, for example, the call taker would give CPR instructions to the caller or tell them
how to help a person who is bleeding.

After the call taker clicks the “[F1] Save” button, the dispatcher is presented with a Dispatch screen
similar to this...
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The “CAD Incident Form” screen (see picture on previous page) gives the dispatcher the information they
need to provide help to the caller. In this example, the emergency is a large brush fire at the intersection
of Old French Rd and 1-90 in Summit Township. In the “Remarks” field, the dispatcher is given the location
and a description of the emergency, in addition, the dispatcher has a computer monitor in front of them
which has a mapping program on it that gives the location on a map showing where the emergency is. In
this screenshot you will notice the dispatcher can’t see the full description in the “Remarks” field, but
notice the “[N] arrative” button is highlighted in red. This indicates to the dispatcher there is more
information available to them. Another window opens with all of the information.

The next step the dispatcher would take is to click on the “[D] ispatch Units”. Clicking on the “[D] ispatch
Units” button changes the “CAD Incident Form” into the CAD Dispatch Form” which gives the dispatcher
the recommended fire department which should be dispatched. In this example, it would be Perry Hi-way
Hose Company.
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| will go into detail of the capability of CAD, as well as some of the interesting data contained in the CAD
database, in the next segment of this series.
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Head to Camp This Summer —
Camp EMS Program Happening in June, 2013!

Camp EMS is an exciting and innovative program aimed at providing teens ages 14-17
who have an interest in learning about a career in Emergency Medical Service with an
inside look at what the profession is all about.

The camp, which will be held June 23 through June 28, 2013, on the campus of Allegheny
College in Meadville, Pennsylvania, gives up to 50 participants an intensive hands-on look
at the rewarding and challenging field of EMS.

During camp, campers will participate in a variety of dynamic and interactive learning
opportunities all designed to teach about the exciting EMS profession in a fun, low stress
atmosphere.

Top experts from various areas of EMS will teach participants about things such as Patient
Assessment, CPR, and treatments for various emergencies, just to mention a few.
Campers will also learn valuable tips on how to properly prepare for the EMS workforce
by doing well in school, taking certain types of courses and the importance of staying
healthy and making good life choices.

The cost for Camp EMS is an affordable $75.00 for a 6 day, 5 night experience which
includes all meals and housing. The low tuition fee for such an amazing opportunity is
made possible because of generous grant support from the Erie Community Foundation,
Northwest Pennsylvania Healthcare Industry Partnership, EMMCO West, and Zoll Medical.

For more information or to obtain a camp brochure and application, please contact Camp
Director James Kifer at 814-870-1940 or visit www.emergycare.org/education.

Camp [EMS
| fuur Fuidrg 5a8uins Moy

June 23 - 28, 2013' O

On the of PA o —
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Spring Time Telecommunicator 1 Academy 2013

Heather Pasewicz

Heather is a graduate of Edinboro University, and has been a Firefighter and EMT since 2006. She
was raised in Pittsburgh, Pennsylvania, but has lived in Erie for five years. She plans to further
her career in the Public Safety field.

Ashley Rhodes

Ashley graduated from McDowell High School in 2008. She worked as a phlebotomist in the
Hamot emergency room for two years. She decided to further her career by obtaining a position
through the Erie County Department of Public Safety.

Jayson Nickson

Jayson was born and raised in Erie. He is a graduate of Slippery Rock University with a degree in
Safety and Environmental Management. Jayson aspires to someday enhance Public Safety
through directing and management.

Jeff Hammer
Jeff was born and raised in Erie. He graduated from Mercyhurst University with a Bachelors

degree in Criminal Justice, with a concentration in Law Enforcement. He plans on pursuing a
career in Federal Law Enforcement someday.

Pictured from left to right are:
Jeff Hammer, Ashley Rhodes, Heather Pasewicz,
and Jayson Nickson
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Dave Knight: Telecommunicator of the Quarter

Dave Knight was chosen as Telecommunicator of the Quarter not only for his
outstanding customer service skills, but also for his caring, calm demeanor and
commitment to the safety of our Emergency Responders. Dave has remarked that
the reason he wanted to be a part of the Public Safety team was to make a
difference, and he has. Being a 9-1-1 Telecommunicator/Dispatcher is not the
easiest of jobs. However, you would never think that by watching Dave on a daily
basis. His ability to handle emergency situations seems almost effortless. He
always maintains a professional attitude, which makes working with Dave an
enjoyable experience. He is very methodical, detail oriented, and always strives
for perfection. Dave is also very involved with training new Telecommunicators
and Dispatchers, which comes back to him really wanting to make a difference.

We would like Dave to know how much we appreciate his hard work,
professionalism, and his dedication to the Erie County Department of Public
Safety.

- The Public Safety Staff

Kale Asp:
Administrative Employee of the Quarter

Kale Asp has earned this award for more than one reason alone. Kale has
made many contributions over the last several months to departments
other than his own. He consistently oversees day to day operations to
ensure that Public Safety continues to stay on a pro-active track. Kale is
always talking to staff, listening, making sure to get things done without
ever having to be asked, and always giving 200%. His initiative constantly
reminds his fellow employees that he is dedicated to our mission, and
continuously makes personal sacrifices for the greater good of the Erie
County Department of Public Safety.

We would like Kale to know how much we appreciate his hard work and
dedication.

- The Public Safety Staff

8|Page



A Special Thank You....

Public Safety would like to send a special Thank You to the following individuals:

James Toennies: Charlie Platoon Shift Commander
Robert Glenn: Bravo Platoon Shift Commander/ Dispatcher
Brandon Schultz: Dispatcher

Public Safety received a memo from EFD Assistant Fire Chief Joe Walko that stated:
“This memo is to acknowledge the excellent handling of an EFD fire event on March 31%, 2013
at 04:43 hours. | must compliment all of you on your professional demeanor in handling this
call with me. You were calm and precise, and | could not ask for anything more from your

team. You all are a definite asset to the organization you present.”

We are very proud of our team, and thrilled that the four core values we strive to represent on a
daily basis are noticed.

Integrity. Respect. Professionalism. Teamwork.

(Pictured from left to right: Branden Schultz, Robert Glenn, James Toennies)
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FUN WITH NUMBERS

Ever wonder how many people call 9-1-1 for help? In 2012, Erie County Department of Public
Safety received 188,273 calls for service, which is a 9.3% increase over 2011. Of those calls,
158,367 were entered into CAD and 112,360 were dispatched to our user agencies. 4,345 of
those 9-1-1 calls were transferred from our center to the East County Dispatch Center.
Breakdown by department is as follows:

Fire Departments EMS Departments Police Departments

ﬂt:s;’;ge SR EmergyCare: 12,207 Erie PD: 54,528
ge VFD:1,823 Millcreek P dic Service: 6,303

West Lake VFD: 1,598 ticreek Faramedic Service: o, Corry PD: 3,416
Edinboro VFD: 1,365 West County Paramedic Service: 2,542 Edinboro PD: 2,151
Kearsarge VFD: 1,238 Central County Paramedic Service: 1,200 Girard PD: 1,970
Perry Hi-Way VFD: 1,123 Corry Ambulance Service: 898 Union City PD: 1,861
City of Corry FD: 905 Lake City PD: 1,595
Lake Shore VFD: 862 Albion PD: 1,236

Fairview VFD: 832 Total: 23,146

Union City VFD: 800
Girard AF Dobler VFD: 762
Belle Valley VFD: 753
Waterford VFD: 685
McKean VFD: 617
Albion VFD: 563

Kuhl Hose VFD: 478
Springfield VFD: 456
Lake City CFD: 435
Elgin-Beaverdam: 363
Cranesville VFD: 323
Wattsburg VFD: 314
Mill Village VFD: 285
FranklinVFD: 248
Platea VFD: 248
Greenfield VFD: 123

Total: 66,757

Total: 22,457
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