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EVALUATION FORM 

 
Organization Name:  
Project Name:  
Eligible? ☐   No ☐   Yes – If selected, please follow the below instructions 

 
Please award points to the project application based on the evaluation criteria listed below. It is the intent of the County of Erie to 
select project applications that best align with applicable planning efforts, provide a clear understanding of project work elements, 
benefit the public, and can demonstrate local support and funding.  

   
EVALUATION CRITERIA POSSIBLE 

POINTS 
AWARDED 

POINTS 
Project Description   

• Does the application clearly describe the proposed project? 5  
Project Work Elements   

• Does the application clearly define the work elements, schedule, and resources needed to 
complete the project?   5  

• Are the defined work elements, schedule, and resources reasonable and appropriate?   5  
Outcomes   

• How well does the application identify anticipated measureable outcomes of the project? 5  
• Does the application explain how the product/outcome will be used? 
• How well does the application describe who will use/benefit from the product/outcome? 

5  

• Will the project benefit the public largely as opposed to largely benefitting private 
interests?   

5  

Plan Consistency   
• How well does the project meet the goal of the ECGP?  5  
• How well does the project address the Strategic Issues or Priorities of the 2015 Erie County 

Community Health Needs Assessment?   
5  

• How well does the application address project consistencies with a local, regional or state 
plan(s)? 

5  

• How well does the application address Keystone Principles six and seven? 5  
Project Partners   

• Do the required partnerships or agreements seem feasible and appropriate to the project?  
Are there any necessary agreements or partnerships necessary for the project not listed in 
the application?     

5  

• Does the application demonstrate appropriate support (including letters from the 
municipalty(ies) where the project will be implemented?   

5  

Budget Information Sheet   
• Does the application have a detailed and reasonable budget? 5  

TOTAL SCORE 65  
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Comments: 
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