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Background

The Americans with Disabilities Act (ADA) is a comprehensive civil rights act that
prohibits discrimination and ensures equal opportunity for persons with disabilities. In
accordance with the requirements set forth by Title Il of the ADA, this plan describes the
process by which Erie County’s policies, practices, programs, and facilities were evaluated, and
describes how prioritization for accessibility improvements will occur. This plan further
describes the process by which the County will continue to evaluate its programs and physical
facilities and remain in compliance with the ADA.

In October 2007, the County Executive, through the Department of Human Services,
directed the establishment of an ADA Roundtable to discuss ways to expedite the development
and implementation of the Transition Plan. This Roundtable is comprised of people with
disabilities, employees of the Department of Human Services, Office of Vocational
Rehabilitation, Erie County Human Relations Commission, Agencies representing people with
disabilities, and the general public. The Department of Human Services was given the
assignment to develop the Transition Plan for the Roundtable discussion, which includes a
phased-in approach to complete the plan.

Three-Phase Process
The ADA Transition Plan process consists of three phases:

Phase I: Planning and Self-Evaluation Phase — The first phase involved planning
and assessment, including the formation of the Roundtable, the facility and
program inventory, and subsequent data collection.

Phase Il: Recommendations and Prioritization — Phase Il includes the review of
Phase | findings and the development of recommendations.

Phase llI: Adoption and Implementation — Phase Ill includes the approval of the
recommended actions by the Erie County Council and County Executive, and the
start of the implementation of the Transition Plan.

During Phase |, all County Departments completed the self-evaluation survey for their
programs and facilities.



Phase Il will focus on the development of programmatic recommendations for ensuring
accessibility to County programs and facilities. The Roundtable will analyze the data collected
in Phase | and develop recommendations to correct identified deficiencies in each of the four
major areas.

During Phase lll, upon approval of the ADA Transition Plan by the County,
recommendations developed during Phase Il to bring the County into compliance with the ADA
will be implemented.

Legal Mandate

The American with Disabilities Act (ADA) was signed into law on July 26, 1990, and
provides a comprehensive mandate of the rights of individuals with disabilities. The signing of
the ADA into law was a momentous public policy initiative, because approximately 20% of all
Americans (or about 54 million people) have some type of disability that affects their daily lives.
The ADA has three titles that address information pertaining to employment and the
accessibility of programs, services, and facilities.

Title Il of the ADA covers public entities including, Erie County Government and all of its
programs, services and activities. The regulations contained in Title |l of the Americans with
Disabilities Act prohibit public entities from discriminating against or excluding individuals with
disabilities from programs, services, or activities on the basis of disability.

The provisions of Title Il fall into four broad areas:

1) General non-discrimination

2) Equal effective communication
3) Employment

4) Program and facility accessibility

Equal opportunity must be provided through reasonable modification in policies, practices, or
procedures; effective communication must be ensured through the provisions of auxiliary aids
and services; nondiscriminatory employment practices are required; and programs must be
made accessible through programmatic or architectural modifications.

Title Il of the ADA requires that public entities take systemic steps to examine their programs
and establish a plan for ensuring compliance with the law. Five action steps must be taken to
bring a public entity into compliance with Title Il regulations:

1. Establishment of Disability Affairs Section and Position of ADA Coordinator: The ADA
requires a public entity with fifty or more employees to designate at least one employee
to coordinate ADA compliance. Section 35.107 (a)



2.

Issue Notice of ADA Requirement: All public entities, regardless of size, must provide
information to applicants, participants, beneficiaries, employees, and other interested
parties regarding the rights and protections afforded by Title Il of the ADA, including
information about how the Title Il requirements apply to its particular programs, services,
and activities. This notice also serves to notify the public of the ADA Coordinator’s
contact information. Section 35.106

Establishment of Grievance Procedures: Public entities with fifty or more employees
must adopt and publish grievance procedures providing for prompt and equitable
resolution of grievances arising under Title Il of the ADA. The purpose of this grievance is
to provide a mechanism for the resolution of discrimination issues at the County level,
rather than requiring the complainant to resort to the federal complaint process. Section
35.107 (b)

Conduct a Self-Evaluation: A self-evaluation is a comprehensive review of the following
four major areas: Section 35.105

a. Policies and Procedures — The self-evaluation involves thorough review of general
policies and procedures to ensure non-discrimination.

b. Communications — The purpose of this survey is to assess the County’s ability to
provide communication for individuals with disabilities that is as effective as the
communication provided to individuals without disabilities.

c. Employment — The County does not discriminate on the basis of disability in its
hiring or employment practices and complies with all regulations promulgated by
the U.S. Equal Employment Opportunity Commission under Title | of the Americans
with Disabilities Act (ADA).

d. Program and Facility Accessibility — Title Il of the ADA prohibits public entities from
excluding individuals with disabilities from programs, services, or activities because
of inaccessible facilities. In order to ensure that our programs are accessible, when
viewed in their entirety, we are required to conduct a facility access review.

5. Develop a Transition Plan: The ADA Transition Plan flows logically from the self-

evaluation. If the self-evaluation for programs and facilities reveals that barriers cannot
be removed through nonstructural program changes, Title Il requires that public entities
develop a transition plan. The regulation requires that, at a minimum, the transition plan:

a. List physical obstacles that limit the accessibility of the public entity’s programs,
services, or activities to people with disabilities;
Describe the methods to be used to make the facilities accessible;
Provide cost estimates;



d. Provide a schedule for making the access modifications — a yearly schedule for
making the modifications if the transition plan is more than one year long;
e. Name a person responsible for implementation of the transition plan.

The ADA does not require a public entity to take any action that it can demonstrate would

result in a fundamental alteration in the nature of a program or activity, would create a

hazardous condition for other people, or would represent an undue financial and

administrative burden.

Phase I: Planning and Self-Evaluation

During Phase |, all County departments completed the facility and program inventory

and subsequent data collection. The data showed general compliance for access to County

services.

In the past year, the County has begun to modify the documentation related to its self

assessment and formalize these actions in an updated County Transition Plan. This Transition

Plan is compiled and prioritized by the County Executive’s Roundtable on Disabilities. It will

serve as a working document to the help direct access for persons with disabilities to the

County of Erie’s services.
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Transition Plan:

This Transition Plan shall:

J Be in effect for three calendar years;

J Reflect the goal areas of highest priority;

J Be reviewed for progress and applicability quarterly via the Roundtable on Disabilities;
and

J Be re-written and presented to County Administration and Council for additional three-

year increments.

Transition Plan Goals Update (1/1/2012 through 12/31/2014):

1. Technology and Electronic Media:

) During 2011, the Erie County Website has been updated to be accessible to
those utilizing screen readers and to include County ADA contact information,
and over 60 links to local services. Completed

J The web/electronic focus for 2012-2014 will be to ensure updates and
compliance of those County services/departments that maintain independent
websites (those not directly associated with http://www.eriecountygov.org/ ).
Completed

) Continue to update the http://www.eriecountygov.org/ site to include new and
pertinent information to the disabilities community. On-Going

J Explore website needs and use via Smartphones and Tablet PC’s. The movement
of internet access via mobile devices will drive future use and access for those
with disabilities. On-Going



ADA Public Safety:

] Evacuation Planning: Work to ensure that each County facility/building has a
posted evacuation plan that includes provisions for those with disabilities.
Completed

J Identification of first responders for each County facility. Completed

Discrimination:

J Development of an updated web accessible form for those that wish to report
discrimination. Completed

Physical Site Compliance:

. Continued monitoring of all physical site updates and renovations for compliance
with current ADA specifications. On-Going



Transition Plan Goals (1/1/2015 through 12/31/2017):

1.

Technology and Electronic Media:

Continue to update the http://www.eriecountygov.org/ site to include new and
pertinent information to the disabilities community.

Continue to explore website needs and use via Smartphones and Tablet PC’s. The
movement of internet access via mobile devices will drive future use and access for
those with disabilities.

Synchronize the City and County of Erie telephone response on ADA issues.

Compliance:
Assure that contracted Human Services providers are in compliance with ADA.

Review County Departments’ corrective action plans to ensure the plans were
implemented and are still in effect.

Discrimination:

Identify potential at “risk groups” (homeless, transitioning youth, people with
disabilities) where discrimination is under reported.

Formalize cooperation agreements with the disability delivery providers to ensure that
people who are at risk are informed of the services available in Erie County.

Physical Site Compliance:

Formalize a process with Erie County Court House to alert the County ADA Roundtable
of all physical site updates and renovations for compliance with current ADA
specifications.

Continue monitoring of all physical site updates and renovations for compliance with

current ADA specifications.






