PLEASANT RIDGE MANOR
BOARD OF TRUSTEES MEETING AGENDA

December 10, 2015 3:00 p.m.

. Call to Order

. Roll Call

. Hearing of the Public (3 minutes per person)

. Approval of Minutes ~ May 28, 2015; July 9, 2015
. New Business

a. Executive Director’s Report to the Board.

. Other

. Adjournment



PLEASANT RIDGE MANOR
- BOARD OF TRUSTEES MEETING

JULY 9™, 2015 @ 3:00 p.m.
MINUTES OF MAY 28™H, 2015
Members Present: Fiore Leone- Chair

Edward DiMattio, Jr.
Dr. Kyle Foust
Andre’ Horton
Carol Loll

Also in attendance: Doug Smith, Secretary
Gary Lee, Director of Administration
Sue Ellen Pasquale, County Accountant
Joe Maloney, County Accountant

Absent: Kathy Dahlkemper, President
James Sparber, Treasurer
Jay Breneman
Phil Fatica-Vice Chair

Pleasant Ridge Manor: Robert V. Smith, NHA, Executive Director
George Joseph, Esquire
David Popowicz, NHA, Administrator — East Facility
Mike Anderson, Chief Financial Officer
Jack Walburn, Director of Human Resources

Absent: Mary Venezia, RN, Direction of Nursing

Meeting called to order at 5:15 p.m.
ROLL CALL

PUBLIC SPREAKERS - NONE

MOTION TO ACCEPT THE MINUTES OF MARCH 24", 2015:
15T DR. FOUST

2"? EDWARD DIMATTIO, JR.

ROLL CALL - APPROVED UNANIMOUSLY

EXECUTIVE DIRECTORS UPDATE:

Mr. Smith introduced Kelly Andrisano, PACAH Executive Director



Mr. Smith noted at the previous Board of Trustees. meeting a study was distributed which was done by
Carbis Walker and commissioned by PACAH. This report shows how funding for County Homes has
deteriorated over the years.

Presentation by Kelly Andrisano, PACAH Executive Director

Ms. Andrisano stated that PACAH is affiliated with the County Commissioners Association of
Pennsylvania. PACAH exclusively representative the twenty-four County Nursing Homes in Pennsylvania
along with one hundred and twenty business and facilities in the long term arena. No secret in the last
several years County homes have been selling off rather quickly. We currently have twenty-four County
Nursing Homes from twenty Counties. Which is a big reduction from ten years ago. Privatization of
several County Homes and counties are concerning but there are several policies and fiscal implication for
everyone in the state of Pennsylvania.

Over the past year we have been able to answer some questions such as why are County Nursing Homes
selling? Why do we care or why should anyone care that these County Homes are selling. Is this an issue
and what do we do about this. We came up with some policy suggestions that we are going to ask you to
adopt in your Resolution tonight that will help not only your County Home but other County Homes across
the state of Pennsylvania.

Why should we care? The answer to that is that County Homes are asked to serve a unique clientele in
Pennsylvania. County Homes have to take Medicaid Day One residents. The County Homes are the only
homes that are required to do so. Private Nursing facilities are not required to accept these residents.
County Homes must serve these residents on Medicaid Day One regardless if they have been approved for
Medicaid or not. The application process can take month which creates a burden but the County Homes.
County Homes take all kind of consumers. County Homes are carved out of the private home
reimbursement system. County Homes are paid one (1) flat Medicaid rate. Doesn’t matter how sick the
resident is the pay is only one (1) rate. Private homes are driven by the Case Mix Index (CMI). That CMI
is based on a resident’s acuity. The sicker a resident is in the Private Homes the more the private facilities
get paid. The private facilities can tweet their admission days, only accept residents with high CMI’s
versus a needy resident who has doesn’t have a high CMI. Therefore the County Homes are required to
accept residents on Medicaid Day One and that they are reimbursed on a flat Medicaid system while the
County Homes get the residents that no other homes want. If County Homes continue to privatizes what
will happen to these individuals that cannot meet the private home standards. Where will these residents
go and who will take care of them? Right now a lot of these residents are being served in a hospital
environmental or other County Homes.

There have been very few Medicaid increases over the past few years and this year the proposed rate
increase is zero for County Nursing Homes. Having no rate increase when you serve a large number of
Medicaid residents is detrimental.

A study was done by Carbis Walker analyzing the cost to Pennsylvania when a County Home sells. With
two (2) different payment systems we wanted to see what happens when homes sell. Is the state paying
more money, less money what happens? We found that if every home in the state of Pennsylvania sells in
one year and their CMI’s were set at the average rate across Pennsylvania the average cost to the
Commonwealth would be $29.4 million in one (1) year. That’s if the rates are set for the average rate. A
private company can come in and raise that CMI and receive a higher rate. We have been using this
argument with the state to bolster our request to increase funding. Other considerations are different
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-f/s?:éffmg, quality of care, differences that will be seen in the County Homes when there is a sale which
- impacts the care that is provided to residents in the County Homes.

. For these items we have a list of Action items:
Refer to attached Action Item sheet,

We are asking the Board to support this Resolution. We ask that you contact your State Representatives
and State Legislators to try and pass Bill HB1062.

Discussion was held on the Resolution.

Mr, Leone requested that all information/material be given to the Board of Trustees at least 48 hours
before the meeting. Mr. Douglas Smith stated that he will make sure all information is given to the Board
of Trustee members earlier.

MOTION TO APPROVE RESOLUTION

15T DR. FOUST
2" CAROL LOLL

ROLL CALL
APPROVED UNANIMOUSLY

Mr. Gary Lee -Director of Administration asked what impact the closing of PRM East will have on
employees and what is the number of employees being effect.

Mr. Smith stated more will be known over the next few weeks when the bumping process is completed.
MOTION TO ABJOURN:

15T _ DR. FOUST
2P _ MR. DIMATTIO, JR.

MEETING ADJOURNED @ 5:45 P.M.

Respectively submitted,
Linda Spinek

Linda Spinek
Administrative Assistant



PLEASANT RIDGE MANOR
BOARD OF TRUSTEES MEETING
DECEMBER 10™ , 2015 @ 3:00 p.m.

MINUTES OF JULY 9™, 2015

Members Present: Phil Fatica-Vice Chair
Edward DiMattio, Jr.
Carol Loll

Also in attendance: Kathy Dahlkemper, President
James Sparber, Treasurer
Doug Smith, Secretary
Sue Ellen Pasquale, County Accountant

Absent: Fiore Leone- Chair
Jay Breneman
Dr. Kyle Foust
Andre’ Horton

Pleasant Ridge Manor: Robert V. Smith, NHA, Executive Director
George Joseph, Esquire
David Popowicz, NHA, Administrator — East Facility
Mike Anderson, Chief Financial Officer
Jack Walburn, Director of Human Resources

Absent: Mary Venezia, RN, Direction of Nursing

Meeting called to order at 3:05 p.m. by Phil Fatica — Vice Chair.

ROLL CALL

PUBLIC SPREAKERS - NONE
UNABLE TO APPROVE THE MINUTES FROM MAY 28™, 2015 DUE TO NO QUORUM

EXECUTIVE DIRECTORS UPDATE:

EAST FACILITY CONSOLIDATION

Consolidation and the bed transfer at the East Facility is completed. The East Facility officially closed on
June 25" 2015 at the end of the day. Fifty residents were transferred to LECOM Senior Living on June
24 & 25™ 2015,

The staff consolidation process is completed. There are a few Maintenance and Housekeeping staff at the
East Facility during the decommissioning of the building. We are transferring the equipment and systems
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that are compatible to the West Facility. Ex: Watchmate system, emergency generator and other equipment
that will hopefully reduce our future capital expenditures over the next couple of years and our
maintenance cost to repair the existing equipment that we have at the West Facility. There was a great deal
of planning and effort that went into this process. It was a large process and [ believe it went off as
stmoothly as it could. In addition we have filed and received approval for the change of bed status for the
West License from 312 beds to 300 beds. Total wansfer of beds were seventy-six (76) beds from the East
Facility and twelve (12) beds from the West Facility. This change was approved effective June 25™,2015.
We have received the new license reflecting the change. The agreement with LECOM/Millcreek states
they have thirty (30) days to pay the balance owed for the transfer.

UPDATE ON EMPLOYEE STATUS:

We had a total of thirty-two (32) employees laid-off. This means there was no work available for these
employees or they were not available for work. There was another thirty-eight (38) employees that would
have been laid off but we are using these employees to replace employees off on Medical Leave of
Absences, Worker's Compensation or Vacation. The benefit of using these employees versus not using
these employees is we would be paying someone overtime or using agency staffing. Basically we are
saving a minimum of 1/2 of what we would have been paying someone to replace those employees. We
will continue to use this process over the next few months. Another eight (8) employees voluntarily quit.
Another eleven (11) vacant positions were not filled. Seven (7) employees have yet to be affected by this
process. These employees will probably be affected by September. This will make the total number of
employees affected by the transfer ninety-six (96). This number is very close to what was projected.

The unemployment compensation costs will be pushed out over a longer period oftime due to employees
being off on Medical Leaves, Worker’s Compensation and Vacations. It will reduce the total exposure for
the fiscal year.

Mr. DiMattio asked what the exposure is.

Mike Anderson stated that $1 million for budgeted for Unemployment. Right now our exposure is under a
half million.

Mrs. Dahlkemper asked about the equipment that will be left and not used at the West Facility?

Mr. Smith stated that a Public Sale will take place. Anything left after the sale will be donated. If the items
are not usable they will be scrapped. We will be taking as much as we can to the West Facility.

Mrs, Loll- Any sewer equipment that Lake City could use?

Mr. Smith stated that no one inquired or placed a bid on any of the sewer equipment.
Discussion on Lake City and their possible need for sewer equipment.

Mr. Fatica asked if the public is invited to the sale. Will it be an auction?

Mr. Smith stated that it will be a Public Sale similar to Metro Hospital’s sale. We will take the best offer.



OPERATING STATEMENT

May showed a net loss of operation $662,731 primarily due to revenue being $349,000 below what was
budgeted. This loss is due to a couple of reasons. The East Facility census dropped more than what was
projected when we put the budget together last year. There was a moratorium on admissions after April
15% 2015 when we sent out the sixty (60) day notice. We could no longer admit anyone in the East
Facility once those letters went out. Another item that effected the revenue end was the MA population
was higher than budgeted and private pay and Medicare was lower than budgeted. We get significantly less
money for a MA resident than a Medicare and private pay residents.

Operating expenses were $213,478 higher than projected due to the implementation of the Electronic
Medical Records (EMR) system, prescription drug costs, wages, overtime and agency cost. The overtime
and agency costs will be directly impacted by using the displaced workers.

Worker’s Compensation was over budget, due to the relief of charges costs that we receive a couple times
a year. We get charged upfront for claims then Harrisburg reviews the claims and determines if these

claims should have been charged or not. We should be getting some of those costs back. Harrisburg does
this in installments. They appear as a credit on our Worker’s Compensation payments.

We should have a better idea of what to expect for the second half of the year next month. We will be
analyzing what was projected with the budget and what actually happened compared to the budget.

Our census is budgeted 290. Today, July 9%, 2015 we have 281 residenis with 2 or 3 coming in later today.

TRANSFER
Mr. Fatica stated that if Mr. Smith what a grade for the transfer does PRM deserves.
Mr. Smith stated an A. Everyone did a great job.

Mr. Fatica stated that therc was alot of compassion for the people moving and the move was handled ina
positive way.

Mr. Smith stated that this was not a surprise. The staff did a great job preparing the residents {or the move.
Mr. Fatica stated that a good job was done by all.

Mrs. Dahlkemper also stated the staff did a great job. The staff should be commended for the treatment of
the residents during this transfer.

Mr. Smith stated that this was a major task for Jack Walbum, the Human Resource Department, and
everyone else involved in this task. They did an excellent job with the bidding/bumping process.
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ELECTRONIC MEDICAL RECORDS

EMR is now implemented. The only additional cost is training. We are wrapping up the training of the
East Facility employees. Fuiure labor costs will be down considerable.

SEWAGE TREATMENT PLANT

Decommissioning of the Sewage Treatment Plant is ahead of schedule. We are waiting for Penelec to
disconnect the electric in the cement block building. Once the electric is disconnected we will continue
demolishing ihe building. This project should be done, weather permitting, in the next two (2) weeks. The
employees who are being used to knock down the building will go to the East Facility for the
decommissioning of the East building. Once that project is complete those two (2) employees will be
exercising their bumping rights due to their jobs being eliminated due to eliminating the Sewage Treatment
Plant.

OTHER

e Mr. Fatica stated he received a letter from PHB regarding conversion of their well to the municipal
water system.

Discussion on the water wells and Fairview Water System took place.

e The Almshouse Cemetery Memorial Service is scheduled for Friday, September 11*, 2015 @ 11
a.m. If you are able to attend we welcome you. It is a moving event.

e The Friends Golf Quting is scheduled for August 10™, 2015 at the Lawrence Park Golf Course,
Last year we raised over $12,000 for the Friends organization. This money is directly used for the
residents. Your support is greatly appreciated.

e We have not heard back from anyone regarding the pension relief. Attomey Joseph stated there
was no update. Attomey Joseph sent a letter and got an immediate response asking for a copy of
our pension plan. He was encouraged by this action. He has not heard anything since. Attomey
Joseph stated he will follow up on it.

IGT PRESENTATION - REFER TO PACAH PRESENTATION ATTACHED.

Representatives from PACAH have been talking to DHS staff about putting the IGT back in place. Years
ago this funded a major portion of the MA budget. It was replaced by the Certified Public Expenditure
(CPE) which was another mechanism put in place using nenfederal money at the state level to draw down
additional federal funds for nursing home care in PA. Our goal, and what we are attempting to do, is to
have the IGT replace the CPE. (Refer to attached Pacah information). The number of county homes that
have privatized over the last several years reduced the pool of money from 40 million dollars to 20 million
dollars available to draw that federal money down. We are not alone with our reimbursements not paying
for our expenses. We have asked DHS to look at possibly getting some supplemental funds.

We are hoping that 100 percent of the counties with County Homes will participate. If not all counties
participate this will lower the amount of funds available.



Mr. Smith continued reviewing the documentation from PACAH.

Discussion on the PACAH webinar documentation and how it will affect PRM and otber county homes in
PA tocok place.

M. Fatica thanked the County Executive Kathy Dahlkemper for sifting in on today’s meeting.

The meeting adjourned at 3:45 p.m.

Respectively submitted,
Lindo Spineks

Linda Spinek
Administrative Assistant



GTOZ ‘6 AInr SHIEGWIN ALNNOD HVYIVd HO4

NOILVINIS3Idd 191 d31lAITT

SOIIUNWILIOD) BUIAM 9 8JedyijesH
\/ JO UOINI[RO) BlUBAJASUUSY

»mpﬂﬂ.

:

_/r _\‘ . ,/
i . [ , A

Palelly



|asuno) jega “bs3 ‘Apsuusy uyor
Jreyn dnoutry siso1Q |eISI4 ‘0814 p3

neyy

-00) 9911WLIWI0Y JUsWwsdeurRiA 1B0SI4 ‘0d31deuuedg wif
Juspisald Monppeys wir
10109110 SAIINISXT ‘ouesupuy Aoy

SaAneIUSSalday HYOVYd

A9sJ10(
S19118S pue ‘{Bsuno) [eda ‘1110 ‘90140 188png SHA

aNUIU0D 0] (je101 G) SBUNS3N AMSOM

i}

]

m

&

2}

dNOUODUHOM 191 A3LINIT
SAIUNLILIOY) BUIAT % asedUijesH

Polel

\
\
[i

Iy JO UOIEO") BlueAASUU

9d

i



MaU - 19| -
(88eJan00 aleyg Afunod pue |0aiN) 3dD

(sJejjop puny [eiguag 81€1S) dird
Juawihed |QOIN JUBWSSISSY
s1e||o(] pun4 | iauay)
SWwISiuRYI9A suipuny -

|eJopa
SIUD) TG’ /91EIS S 8" = T$ AeAT -

HNIANN4 AdIvOIa3INl ANS ALNNOD
SSIIUNUULWCY) BUIAM 9 81edu)esH

b

=i

wd

;.
e

4

poEIIily JO UONIeO)) BlUBAASUUSH

A
- |




(uoynw gz$ Aldrewxoidde 10 921N0S Suipun} pauIquiod 1101 &) £2°8$ JuswiAed
I0Q ue pue (uolliw Og$) d1eys AJuno) sy} pasancd Auo 3d0 ST/¥T Ul -

‘aJeys AJUNo02 3yl 48A0I SE [|[om se sluswied (di7d) 9oueutsolisad 104 Aed
el pue [0diN Ul 9sealdul ue 1oj apiaosd 01 a|ge sem 340 ayl ‘sieahised u) -

S1USWARA pPIEDIPSIA pue
1S09 29U UBBIMIB( BOUBIBLLIP aY]l U0 WIgo |e1apa) Ateuiwiaad e sa1ejno|ed SHAQ -

‘spuawiAed weadoid pieaipain jje pue
S1S00 J|gRMO||E PIRJIPSIAN PB1RWINISI SYl Usamlag 32uUaialllp syl sa1einoled SHA

‘1eah |e0sI) 1Ua1INd SY1 01 PieMI0) B1ep 110dal 1S0D paililiad ayl spuall
SHQ ‘UoiBIUBWINIOoP A1BSS303U PaRIWIGNS sey 4N AJUN0D ayl SUILLIKUOD Jsly -

S90IAISS PIEDIPIIAl JO UOISIACID 10) S1S00 PaiINdUl
JN AUN092 8yl Sa1}11J99 pue SHQ 01 140dal 1S00 jenuue ue suwgns 4N AJunoy -

GOOZ ‘T AInT pawswsiduwil weldold -
&AdD 8Ul S 1eUM

SOIIUNUILIOY) BUINT % a1edyifesH
POTBIIY O UOHIE0D BlUBNASUUSH

a 4
\




191 8yl 0] Sn Spea} Yaiym
‘weigoid 4N 941 JO 1503 aUl 19S10 djay 01 a1e1Ss ay] 0] Suipuny papasu yonul
Buipiaoid 0Ssje 2|Iym S4N AIUN0I 10} paleidauss ag ued uipun) [BUOIHPPY x x x x
‘'Spuny |RIBPa] JO SSO| pale|a) puLe uoiewlojul
110431 1509 paypne 1o 1d182a) Ul sAejep ‘sa1euwllsa Jo 3sn ayl Uiim
Pa]RIN0SSEe SYSI 0) dNP SHA 404 onewsjqold ussq sey ssoooud 34D a4l -
uawIBsSINqUIIY
|2IOURUL [BUORIPPE Paau ‘9pOoW SISO Ul 8J. siaquiaw 1uaingd

GT0C/t10C
Ad Ul uol|jiw 0Z$ 01 ETOT/TTOC Ad Ui spuny 340 Ul Uoljjiw O7$ 40
91eWI1SS Ue Woi) JUSM {0T0Z/600¢2 A4 9ouls pazieaud aaey s{N AJUNOD €T -

paonpals Apess3d usaq sey $ 340 4N A&juno) a|dinwi jo sjes ayj oy ang -

¢3dD 9U1 01 SaAneuis)ie 1e %00 AYm
SOIIUNUILIOY) BUIAT 9 aledu)jesH
po1el E< uro co;__moo m_cm>_>wcc@a




4N Aiuno9o ay) 01 JuswAed [eluswa|ddns B ayew pinom SHA -

‘SlUswAed welgoid 4N 9yl J0) wunowe uodn paaige

2yl pue juawied eyuswsjddns walp Jad 1dN 2yl y1og

J04 Buipuny Bulpnjour ‘guipuny 10 Junowe paiiuapl Ajsnoiraid
Yyl 19| pinom ‘4N A&1unod ayy 4o Jjeyaq uo ‘Alunod ayl -

‘'si19)oweled
|eIouRUL puUB [eUOIRIad0 BUiULIN0 JUSwWaaIge (19)]) Jajsuel]

|EIUSWIUISA0S491U| UE 31NJBXD PINOM 4N ALUNOD 3y} pue SHA -

‘(Waip 48d 1dn) siuspisal pIedIpaIA S 4N AJUNOD [enpIAipul
yoea 10} Aed pIp piedipa 1eym pue pred aney pinom
3JBJIP3IA 1eUM UDaM]IaQ S0U3JI3LIP SY] ale|ndjed pjnom SHA -

po1_UIWIS 8¢ PINOM SS8201d 34D dul

S$S3004d 191 QmmOmOma

SBNUNWILIOY) BUIAT 9 8/edulfesH
UB@_E,Q B _._o;__moo .m_%>_>mccmn_




"S9IIAIDS awles ay] 10}
Aed pinOM 3JEeJIPaN IUNoWe aul S|enba 1dN ‘S4N Jo 9sed syl u| -«

sijapinold areaud -
SJ9PIN0ID 211gQNd POUMO-81L1S UON
siapincid alignd psumo-aiels -

(7dN 91eJedas
e YUM yoea) sse|o AQ palenusiallip 1ayling aie sadAl Jepinold -

‘ME| [Blapa) Japun
a1e8a.88e ayy ut pred aq ueo (sueioisAyd ‘sieydsoy ‘sanijoe)
guisanu) Jopinoid Jo adAy yoes 1Yl JUNOWe wnuwixew ayy ¢

& 1dN dHL SI LVHM
SBIIUNUILION) BUIAM 9 8JeduijesH

e
e

\ i

pOJENiY JO UOHIBOD BlUBAASUUS

R /”/ \ h« P



(191) SANNS FLN

-
l

14 INOD LON i

a

(Q.L21) SANNS J31NGI-[INOD

uol8UlUSeM
Ualiem
euURIpU]
piojpe.id
pIOIMEID
uolulld
guonsuwy

191 SNOIA3dd

SOIIUNWILLION DUIAI 9 ajedyiesH

YJOA
PUR|DIOWSOM
eiydjspe|iyd
uoldweulion
ysiya

S1E
alemelaq
puepsquing
19183y
SYong

SY19¢
Auaysally

DOJEIILY JO UOIIROY) eluenAsuuad



1d 1eNPIAIPUL J18Y] U0 paseq Si uoilngliiuod s,Aunoo yoeq

"019 ‘S1800 gunesado
JOA0D 0} 910U £ 1IN0 2YE] UdY1 pue 4N 9yl JoJ puey uo spun} azijn
ued 10 (NvH1l) 910N uonedidonuy anusaay xej e op ued saliuno)

19|
ue Jo asodind ayi 10} A|SSa4dxa ueo| B 1IN0 9.l 10U Aew Saiunod

JUTOd SIUY 78 S91eWNSo 15N] 948 Saquunu 95ay] - SJagwawl 0] JUaS
pue POJeWISS U2ag 9ABY SUONNQLISIP PUB SUONNQLIIUOD Ylog

=]

¢l YOO

S9NUN0J ay] WoJ) SUoNNQI/uod ay) pjnom 1eym
SOINIUNWILIOY) BUIAIT % 84e0U)esH

oIy JO UOIEOD BIUBAASUU

e



Spuny ayl Jo uonJod e aAIadal ||jIM SHA -
(walp 18d £Z°8$) Spunj 9say) WOJ4 MOU
‘pied aq 0} 9NUIIUOD PINOM |OAIN 3dD Jo1ud ayy -

(passed

S| 90T gH #! paleulwl|d aq pinod) (uoljjiw OZ$)
Spunj 8sayl wod} pied ag pjnom aieys AJunod ay| o
SINoY g-1¢ UIyIIm pauiniald aq PInNOM s 9| =

21| YOO] SONUNO0J 0] SyuawAed ay] pjnom Jeym
SenUNWWIOD BUIAM X 81eoylesH

/{ X
) 3 f e
%, L - . - .
- . h “ (e o L . P
T : g . ! ¢

POJRIIRY 4O UOIYBOD BiUeAASUURY

,,,,,



"'Spun} 349 18A0-19|
Ul uol{|lw £Z$ 9anguIsIp 0} Suonenogau guloguo os|e aje aiayl -«

1uawAed 14N e uo paseq
%GZ pue wawled [QQIN UB UO paseq Sulpun) 8yl JO 9%4G/ Ulim ‘uswied

nds 1dN/10AIN B Ul 8Q spunj 2yl 10 I3puiewdl 9] papUaWIWI0IaL Sey pleoy
(di7d Uoljjiw 9¢ S,JjeaA 1se| WoIf PadNpPal) SNUIIUOD PINOM dizd UOIIIW €7$ ¥

€

153

(stuswAed 34D
IOQIN pue aleys ALunod 8y} SUiJBA0D JUNOWE ay] 0} Uollippe Ul S

S1U1) SSI0.] AJUN0J 0] sUIPUN} MaU Ul Uojil 2e$ Alarewixoiddy =

Spund |5} Wolj Sanuno) 0] sjuswied MaN
SOIIUNLLILIOY) BUIAIN 9 21eoyleaH
POJEIYY JO UOHE0D BIUBAIASULS]

g i




‘puny jeiauagd ay) wol) ayeledas S| wisiueydIawW

19| 3yl [1e1oA0 - 1ng "a8ueyd pinom siuawAied ‘193png a1e1s ayj ul papnjoul

SEM di7d 2 1 “1dN 2ul Jo 1ed ale salel YN Se agueyd pjnom sjuswied
‘agueyo 0] alam sares swoy gursiny §| - SIYTI0edwl 193pnq 91BIS 91 S80q -

popasu ale

SUOISSNOSIP J8Uling s1eaA Jad adim] ssiuswied Ausuenb yum 1eah 1ad aouo
SIYl S| "SHQ 01 |esodoud e ayew 01 paau om - pied 198/15] M Op USJJO MOH  ©

papaau

aJe SUOISSNOSIP 18YlJin "Pasinguial g PINOM S311UNOJD 3sS0Oy]} MOY Sploap

1Isnw siaqwaw ‘gunedionied 10U SaIUNOD ale 3alay) JI 0S ‘4D e Joguo| ou

os|e S| 319y} 'padnpas St guipuny Jo ageiuadiad pajenodsu Jno uonedionied

1N} @Aey 10U Op 9m pue uaddey 10U S80P SIYI §I INQ ‘WaY] 10 papsau Junowe
gupuni ayl |91 ued Alunoo Jayjoue -aredioinded 1, UOM AJunod AW JI1IBUM -

spuny Jo unowe
pauIwWIRIBpP-ald syl | 9] pue sluswosalge 5] ugis 01 palinbai aq |[Im SSNUNoI
gunedionsed jje ‘SIND Ag panosdde siiuswpuauwe ue|d ayels ayl souQ 'SHA
AQ paueIp ag [IIm S1yl ‘AAUN0o yoeas Jo Jualul suipiegal uonn|osal paugis e
Suipaau guijedionue sie am - ajedionied 0} Op 0] padu AJUNOS 3] SSOP 1IBUM -

SONUNUILLOD) BUIA X aledyiesH

I

A3H3AMSNY  pejeiiyy Jo uonieon elueAAsUUSd
I OLSNOILSIND E SNmiyaragey B




uonedinnied %007 9AeY oM Jl MOUY O] poou oM\

ZSIUT UHM S[GETIOJI00 9q

[IM SISUOISS|WUI0D JNOA {UIYY NOA 0Q ¢3IUBTSISSE 1IN0
paau NOA 0( ¢SIU] INOge SISUOISSIWWOD INOA 01 SUB[e]
3[GE1I0JW0D NOA S8 — NOA WoJJ Jeay 0] poau oM

gunedionied uo ue|d Aeyy JI snoidde

0] WaY) J0) a8endue| Sse ||om Se ‘LUdyl 1oL uoliellloul
UNMm 18yoed JouoISSILLWOoD e apiaoid [[im SHJ
SJOUOISSILWIWO0D AJUNO0D paloedwl

||e 10} [1€0 B 3|NP3YIS 01 4¥JD sulMse aq |[Im HYOvVd

QUOAIOND
01 SHQ Wol) s1aquinu palepdn Sunnguisip ag ||iM S\

i

=

)

I

Sd3lsS LX3N SOIIUNUILION) BUIAM 9 a/edylesH

Ol[E0D) BIUBAA

K /% )

PRlEliy JO U

suuad

[
i
i



¢SNOILSANO

OTOT-92S ( JT J) e g *

SaUNUIWIOD BUIAT X aredyijesH

£

¥;
5

POBIILY JO UOIIeOD) BIUBAASUUS




PLEASANT RIDGE MANOR
EXECUTIVE DIRECTOR'S
MONTHLY REPORT

DECEMBER 2015

Prepared and Presented By:
Robert V. Smith, NHA
Executive Director



Executive Directors Report

DECEMBER 2015

GENERAL INFORMATION
DECEMBER 2015

EXHIBITS

A. Resident Census

D. Admission/Discharge Comparison

E. Admission Statistics Report

F. Worker's Compensation Report

H. Statement of Revenue and Expense

L Other




EXECUTIVE DIRECTOR'S REPORT DECEMBER 2015

RESIDENT CARE

ISSUES

A EAST FACILITY CONSOLIDATION

The process was completed by September 18! 2015. Supplies and equipment were

transferred to the West. Excess items that were non-compatible with West systems

were placed on sale to employees and the public per our purchasing code. The vast
maijority of items will be used at the West, the rest netted $8000 at sale. Chosen
Mission International and Goodwill picked up the few items of any value that remained.
Items in poor condition or of little value were scrapped.

We continue to utilize displace employees in lieu of temps resulting in a significant
decrease in overtime and agency expense. Overtime use and cost has been reduced
by over 50% and agency staffing is down by 80-90%. The final impact on staffing and
cost will be realized after the affected employees exercise their recall rights and
unemployment claims are exhausted. This process will take several months.

B. OPERATING STATEMENT (10/31/15)

The operating statement reflects a year to date net income of $1,000,578 which
reflects receipt of the proceeds of the bed transfer/sale to Millcreek/LECOM. Year to
date revenues reflect a census that is less than budgeted due to admissions at the
East ceasing in April and a higher than budgeted Medical Assistance census mix
(90%). Expenses were $83,000 over budget projections due to overtime, agency
staffing during the first seven (7) months of the year and ongoing prescription drug,
and health insurance costs. The impact of consolidation of the facilities will be better
demonstrated at the end of the year going forward.

C.SEWAGE TREATMENT PLANT DECOMMISSIONING

The process has been completed and the staff has exercised their rights under the
collective bargaining agreement. We have experienced no issues with the municipal
sewer system transition.

D.LIMITED IGT

PACAH and the Department of Human Services are negotiating the details on the
process to increase funds available to County Homes through this additional
supplemental payment vehicle. Projecting over $1 million in additional supplemental
revenue.

E. ALMSHOUSE CEMETERY SERVICE

The service was held on September 11"

during the service.

. Nineteen (19) individuals were remembered
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F. PACAH FALL CONFERENCE

The conference was held from September 15".18™ at State College. Updates and
information were shared with departments.

G. 2016 OPERATING AND CAPITAL BUDGETS

The budget request was preEared, submitted, and presented to Erie County
Administration on September 9" , 2015. The budget reflects a net loss of $376,283 if
our projections hold true. (Approved November 17", 2015).

H. MANAGED LONG-TERM SERVICE AND SUPPORTS DELIVERY SYSTEM

Governor Wolf and the Office of Long Term Living plan to implement a system of care
delivery among other things creates a capitated model of reimbursement. PACAH
has responded to the proposal with questions and concemns. The timeline for
implementation begins in 2016.

Public meetings were scheduled and held throughout the state and an advisory
committee has been selected. At this time details are not available. The impact on
nursing care facilities is unknown, however there is concern a major shift in funding
through the proposed model will have a negative impact on for-profit, not for profit,
and county facilities.

|. OTHER

Respectfully submitted,

Robert V. Smith, NHA

Robert V. Smith, NHA
Executive Director

RVS/les
Attachments
pc:. Board of Trustees




PLEASANT RIDGE MANOR
EXECUTIVE SUMMARY - Resident Days
YTD Info as of: June, 2015

MONTH-TO-DATE DAY STATISTICS

Exhibit A

>>>ACTUAL Days << < »» > BUDGET Days < < < > > > DIFFERENCE < < <
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other (251} 776 525 228 978 1,206 {479) (202) (681)
Madical Assistance 1,373 7.428 8,801 1,579 6,773 8,352 (206) 655 4439
Medicare 38 166 205 40 382 422 {1) {216) (217)
Total Month-{o-date 1,161 8,370 8,531 1.847 8133 5,980 (686} 237 f449)
% of Occupancy 50.9% 89.4% 81.9% 81.0% 86.9% 85.7% -30.1% 2.5% -3.9%
Average Residents
per Day 39 279 318 62 271 333 {23} 8 {151
YEAR-TO-DATE DAY STATISTICS
> 5> » ACTUAL Days << < >>» > BUDGET Days < << » > » DIFFERENCE < <«
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Frivate & Other 367 3,737 4,098 7,377 6,043 7,420 {1,018) (2,308) {(3,322)
Medical Assistance 9,235 45,095 54,330 8,528 41,857 51,385 (293) 3,238 2,945
Medicare 344 1,641 1,885 240 2,357 2,597 104 (716) (612)
Total Year-to-date 9,940 50.473 60.413 11,145 50,257 61,402 (1.205) 216 {989}
% of Occupancy 72.3% 89.4% 86.0% 81.0% 89.0% 87.4% -8.8% 0.4% -1.4%
Average Residents
per Day 85 279 334 82 278 240 (7) 1 {6)

Residents per day WITH Hospital Days > > Year-To-Date

Average Hospital

Days 1 2 3 - 2 2 1 - 1
Average With
Hospital 56 281 337 82 280 342 (8) 1 (5
7/15/2015 Resident/Days/Days2015.xis




PLEASANT RIDGE MANOR
EXECUTIVE SUMMARY - Resident Days
YTD info as of: July, 2015

MONTH-TO-DATE DAY STATISTICS

Exhibit A

»>»>» ACTUAL Days << < >>>BUDGET Days << < »>> > DIFFERENCE << <
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other (23) 711 £88 - 1,078 1,078 (23} (367) (390)
Medical Assistance 23 7,744 7,767 - 7,471 7,471 23 273 296
fedicare - 160 160 - 378 378 - (218) (218)
Total Month-to-date - 8,615 8615 - 8,927 8,927 - (312} {312
% of Cccupancy 0.0% 92.6% 92.6% 0.0% §9.3% 99.3% 0.0% -6.7% -5.7%
Average Residents
per Day - 278 278 - 288 288 - (14} (10}
YEAR-TO-DATE DAY STATISTICS
>>5> ACTUAL Days << < >> > BUDGET Days << < > > > DIFFERENCE ¢« < <
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL

Private & Other 338 4,448 4,786 1,377 7,121 8,498 (1,039) (2,673) (3,712)

Madical Assisfance 9,258 52,839 62,097 9,528 49,328 58,858 (270) 3.5M 3,241
Medicare 344 1,801 2145 240 2,735 2,975 104 (934) (830)
Total Year.to-date 9,940 59,088 £9.028 11,145 59,184 70,329 1,205} {96) {1.301)
% of Cccupancy 72.3% 89.8% 86.8% 81.0% 80.4% 88.8% -8.8% -0.6% -2.0%
Average Residents -
per Day 47 279 326 53 279 332 (6) - (6}

Residents per day WITH Hospital Days >> Year-To-Date
Average Hospital
Days 1 2 3 - 2 2 1 - 1
Average With
Hospital 48 281 329 53 281 334 (53 - (5)
8/11/2015 Resident/Days/Days2015.xls




EXHIBIT D

ADMISSIONS COMPARISON

Periods beginning January 1 and ending August 31
YEAR-TO-DATE: 2015 2014 2013
INITTAL CONTACTS 307 361 312
ADMISSIONS 176 201 208
DEATHS 86 72 86
DISCHARGES 150 134 114

DISCHARGE LOCATIONS

Periods beginning January 1 and ending August 31
YEAR-TO-DATE: 2018 2014 2013
HOME 63 77 78
OTHER NURSING HOMES 63 9 9
HOSPITALS 24 39 26
GROUP HOMES 0 4 1
PERSONAL CARE 0 5 0

2015 MONTHLY PERCENTAGE
COMPLETION FROM INITIAL REFERRAL TO ADMISSION

2015 Percentage
January 76%
February 50%
March 52%
April 64%

May 31%

June 78%

July 55%
August 49%

les: 01/12



ADMISSIONS/SOCIAL SERVICES

EXHIBITE

STATISTICS REPORT 2015

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Initial 42 31 40 44 30 37 29 34
Contacts
Admission 2 3 3 3 0 0 N/A N/A
East
Admission 30 19 16 23 9 29 16 16
West
Discharges 4 1 2 5 0 49 N/A N/A
East
Dischargss 10 11 13 12 8 13 13 8
Wesl
Deaths I 4 4 4 1 2 N/A N/A
East
Deaths 9 8 12 1 6 9 7 ]
West
East-End of
the Month 63 64 61 52 51 0 NA | NA
Census
West-End of
beMont | 285 | 28 | 278 | 2s2 | 278 | 282 | 281 | 28
Census
Average .
Daily 344 347 341 339 329 321 280 283
Census
Average
Month's 887 | 895 | 879 | 874 | 848 | 27 | 933 94.2
Occupaney
Budgeted 345 345 345 345 333 335 250 290
Daily Census
Budgeted
Mohs 889 | 889 | 885 | 889 | 863 | 863 | %6 | 96
Occupancy
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For evervthing you’ve done...

for being the special people

that you are. ..

thank vOu 50 very much.
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PLEASANT RIDGE MANOR

EXECUTIVE SUMMARY - Resident Days
YTD Info as of: October, 2015

MONTH-TO-DATE DAY STATISTICS

Exhibit A

>> > ACTUAL Days << < > > > BUDGET Days < < < > > > DIFFERENCE < < <
EAST WEST  TOTAL EAST WEST TOTAL EAST WEST  TOTAL
Private & Other - 769 769 - 1,079 1,079 - (310) (310}
Medical Assistance - 7,695 7,695 - 7,470 7,470 - 225 225
Medlicare - 743 143 - 378 378 - {235) {235)
Total Month-to-date - 8,607 8,607 - 8.927 8,927 - (320} (320)
% of Occupancy 0.0% 92.6% 92.6% 0.0% 99.3% 99.3% 0.0% -6.8% -6.8%
Average Residents
per Day - 278 278 - 288 288 - (10) (10}
YEAR-TO-DATE DAY STATISTICS
»>» > ACTUAL Days << < »>>BUDGET Days < << > > > DIFFERENCE < < <
EAST WEST TOTAL EAST WEST  TOTAL EAST WEST  TOTAL
Private & Other 338 6772 7,110 1,377 10,323 11,700 (1,039} (3,551} {4,580}
Medical Assistance 9,258 75,675 84,933 8,528 71,499 81,027 (270) 4176 3,906
Medicare 344 2,301 2,645 240 3,855 4,095 104 {1,554} {1,450}
Total Year-to-date 9,940 84,748 94,688 11.145 85677 96,822 (1.205) (929) _ (2134}
% of Occupancy 72.3% 90.8% 88.4% 81.0% 93.0% 91.4% -8.8% -2.2% -3.0%
Average Residents
per Day 33 279 312 37 282 319 4) (3 {7
Residents per day WITH Hospital Days > > Year-To-Date
Average Hospital
Days - 2 2 - 2 2 - . .
Average With
Hospital 33 281 314 37 284 321 (4) {3) 7
11/10/2015 Resident/Days/Days2015.xIs




PLEASANT RIDGE MANOR
EXECUTIVE SUMMARY - Resident Days

YTD info as of:

September, 2015

MONTH-TO-DATE DAY STATISTICS

Exhibit A

>> > ACTUAL Days < <<

>>>BUDGET Days < <<

> > > DIFFERENCE < < <

EAST WEST TOTAL EAST WEST  TOTAL EAST WEST  TOTAL
Private & Other - 531 531 - 1,044 1,044 - (513) (513)
Medical Assistance - 7,685 7,685 - 7,230 7,230 - 455 455
Medicare - 121 121 - 365 365 - (244) (244)
Total Month-to-dafe - 8,337 8,337 - 8,638 8639 - {302} 302
% of Occupancy 0.0% 92.6% 92.6% 0.0% 99.3% 99.3% 0.0% 6.7% -8.7%
Average Residents
per Day - 278 278 - 288 288 - (10 {10}

YEAR-TO-DATE DAY STATISTICS

>»> ACTUAL Days < <<

»>>BUDGET Days < < <

»» > DIFFERENCE < < <

EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other 338 6,003 6,341 1,377 8,244 10,621 (1,039) {3,241} {4,280)
Medical Assistance 9,258 67,980 77,238 9,528 64,029 73,557 (270) 3851 3,681
Medicare 344 2,158 2,502 240 3,477 3,717 104 (1,319} {1,215)
Total Year-fo-date 9,940 76,141 86,081 11,145 76,750 87,895 (1.205) (609) (1.814)
% of Occupancy 72.3% 90.6% 88.0% 81.0% 92.3% 80.7% -8.8% -1.7% -2.7%
Average Residents
per Day 36 279 315 41 281 322 {5) (2) {7}
Residents per day WITH Hospital Days > > Year-To-Date
Average Hospital
Days - 2 2 - 2 2 - - -
Average With

Hospital 36 281 317 41 283 324 (5} {2) (7

10/7/2015

Resident/Days/Days2015.xIs




PLEASANT RIDGE MANOR
EXECUTIVE SUMMARY - Resident Days

YTD Info as of:

August, 2015

MONTH-TO-DATE DAY STATISTICS

Exhibit A

>> > ACTUAL Days < < < » > > BUDGET Days < << >>> DIFFERENCE < <<
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other - 1,024 1,024 - 1,079 1,079 - (55} (58)
Medical Assistance - 7,456 7,456 - 7,471 7471 - (15} (15)
Medicare - 236 236 - 377 377 - {141} (141)

Total Month-fo-date

- 8,716 8,718

- 8927 8927

- (211} (211

% of Occupancy 0.0% 93.7% 93.7% 0.0% 89.3% 589.3% 0.0% -5.6% -5.6%
Average Residents :
per Day - 281 281 - 288 288 - {7 (7}
YEAR-TO-DATE DAY STATISTICS
>> > ACTUAL Days << < >>>BUDGET Days << < >>> DIFFERENCE < < <
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other 338 5,472 5810 1,377 8,200 8577 {1,039} (2,728) (3,767)
Medical Assistance 9,258 60,295 69,553 9,528 56,799 66,327 {270) 3,496 3,226
Medicare 344 2,037 2,381 240 3,112 3,352 104 (1,075) {971)

Total Year-to-date 9,940 67,804 77.744 11,145 68111 79,256 {1,205) {307} {1,512
% of Occupancy 72.3% 90.3% 87.5% 81.0% 91.5% 89.9% -8.8% -1.2% -2.3%
Average Residents
per Day 41 279 320 46 280 326 (5) 1 {6}
Residents per day WITH Hospital Days > > Year-To-Date
Average Hospital
Days 1 2 3 - 2 2 1 - 1
Average With
Hospital 42 281 323 46 282 328 {4} {1 {5}
9/10/2015 Resident/Days/Days2015.xls




ADMISSIONS COMPARISON

EXHIBIT D

Periods beginning January 1 and ending October 31

YEAR-TO-DATE: 2015 2014 2013

INITIAL CONTACTS 371 472 394

ADMISSIONS 208 258 257

DEATHS 99 91 114

DISCHARGES 168 161 142
DISCHARGE LOCATIONS

Periods beginning January 1 and ending October 31

YEAR-TO-DATE: 2015 2014 2013
HOME 76 971 98
OTHER NURSING HOMES 63 10 14
HOSPITALS 28 51 28
GROUP HOMES 1 4 2
PERSONAL CARE 0 5 0

2015 MONTHLY PERCENTAGE
COMPLETION FROM INITIAL REFERRAL TO ADMISSION

2015
January
February

March
April

May

June

July
August
September
October

Percentage
76%
50%
52%
64%
31%
78%
55%
49%
39%
05%

les: 01/12



ADMISSIONS/SOCIAL SERVICES

EXHIBIT E

STATISTICS REPORT 2015

FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC
Initial 42 51 40 44 30 37 29 34 36 28
Contacts
Admission 2 6 5 5 0 0 N/A N/A N/A N/A N/A N/A
East
Admission 30 19 16 23 9 29 16 16 14 18
West
Discharges 4 1 2 5 0 49 N/A N/A N/A N/A N/A N/A
East
Discharges 10 11 13 12 8 13 13 ] 9 9
West
Deaths 1 4 4 4 1 2 N/A N/A N/A N/A N/A N/A
East
Deaths 9 8 12 11 6 9 7 8 5 8
West
East-End of
the Month 63 64 61 52 51 0 N/A N/A N/A N/A N/A N/A
Census
West-End of
the Month 285 285 278 282 278 282 281 281 281 282
Census
Average
Daily 344 347 341 339 329 321 280 283 280 279
Census
Average
Month's 88.7 89.5 | 879 87.4 848 | 827 93.3 942 93.2 93.0
QOccupancy
Budgeted 3435 345 345 345 335 335 290 290 260 290
Daily Census
Budgeted
Month's 889 838.9 88.9 339 86.3 86.3 96.6 96.6 96.6 06.6
Occupancy
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