
 
 
 
FINANCE COMMITTEE SUMMARY – FEBRUARY 20, 2014 

 
1. Second reading of Ordinance 20, 2014, Public Safety Fund Budget supplemental appropriation of 

$563,615 and creation of line items for Northern Tier Project.  2013 funding for this project has lapsed 
so it must be re-appropriated.  Erie is part of a regional buying consortium looking at new phone 
systems.  Purchasing a single system in bulk in this manner will save the County around $300,000.  
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2. Second reading of Ordinance 21, 2014, Public Safety Fund Budget supplemental appropriation of 

$72,600 and creation of line item for JAG Grant and Next Generation Radio System Analysis and 
Design. 2013 funding for this project also lapsed so it must be re-appropriated.  The County’s current 
system will be analyzed, taking into account its weaknesses and strengths.  A path forward will be 
opined through this process.  There’s no doubt that a new radio system will cost a lot of money.   
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3. Second reading of Ordinance 22, 2014, General Fund Budget supplemental appropriation of $50,703 for 
the GF side of the previous item.  The rest of the cost for the Next Gen Analysis will come from the 
JAG Grant.  Page 22 

 
4. Second reading of Ordinance 25, 2014, General Fund Budget supplemental appropriation of $59,103 for 

the completion of the Sheriff Radio Project.  The funding lapsed from 2013 so it must be re-
appropriated.  The project involves the installation of repeaters to eliminate dead spots in radio 
coverage.  Page 25 

 
5. First reading of an ordinance, Public Safety Fund Budget supplemental appropriation of Generator 

valued at $1,169.  This generator was donated by the NWPA Emergency Response Group.  Since there 
is already $1,000 in the budget line as a placeholder, the actual appropriation will be $169.  Page 40 

 
6. First reading of an ordinance, Library Fund Budget supplemental appropriation of $3,200 for $5,200 in 

donations from John and Gertrude Peterson, and the Alpern Foundation.  The donation budget line 
already has $2,000 as a placeholder.  Therefore, the appropriation will be $3,200.  Donation will be used 
to purchase equipment for the Heritage Room and furniture for the Children’s Library.  Page 45 

 
7. First reading of an ordinance, amending Ordinance Number 19, 2014.  This amendment is needed to 

include waiver of the Purchasing Code in an ordinance that was passed by Council at the last regular 
meeting.  The waiver is necessary because any expenditure over $25,000 ordinarily requires a bid 
process.  In this case, only one vendor will be able to perform the work in question.  The work, as you 
may recall, involves a public safety survey for the purposes of encouraging regionalization.  It is being 
required by Big Papa Safety (the State).  Page 49 

 
8. First reading of an ordinance, General Fund Budget supplemental appropriation of $707,222 to Fund 

Balance from the County Debt Service Fund.  The Finance Department just discovered that the County 
Debt Service Fund was over-budgeted by $844,503.  Some of the excess funding is being used to offset 
the difference between what was budgeted and what is being requested in salary and fringes for 
positions now on the Personnel Agenda.  Page 51 
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9. Possible adoption of a resolution approving the contract between Richard Perhacs, Esquire, and the 
County of Erie.  Attorney Perhacs has been asked to participate in labor negotiations on the County’s 
behalf.  A contract serving as Exhibit A for this resolution will be made available by Council’s regular 
meeting on February 25, 2014.  Page 55 

 
10. Possible adoption of a resolution increasing the fees for County Council CPA firm by 3%. MRS’ last 

increase was in 2012 (3%); 2008 previous to that.  The increase puts the MRS rate at $103.15 per hour, 
far less than their normal rate of $175 hourly.  Page 56 

 
11. Possible adoption of resolution exonerating taxes on property in Union City Borough and Union City 

Area School District.  All municipal bodies have agreed to the exoneration.  Page 57 
 

12. Possible adoption of resolution exonerating taxes on property in North East Township and North East 
School District. All municipal bodies have agreed to the exoneration.  Page 64 

 
13. Possible adoption of resolution exonerating taxes on properties in Girard Township and Girard School 

District.  All municipal bodies have agreed to the exoneration.  Page 69 
 

14. Possible appointment of Chuck Cammarata to the Erie County Drug and Alcohol Advisory Board.  This 
is a CE appointment with the advice and consent of Council.  Page 77 

 
15. Sale of one parcel from the Erie County Repository located at 3558 West 22nd Street, Erie, PA, $250.00 

offered by Joseph Vitarelli.  Page 80 
 

16. Analysis of General Fund Unassigned Fund Balance.  Page 91 
 

 
 
 
     PERSONNEL SUMMARY – FEBRUARY 20, 2014 
 

1. First reading of an ordinance, General Fund Budget supplemental appropriation of $41,315 for creation 
of School Resource Officer in Fairview School District.  FSD has obtained a grant and is willing to fund 
the entire cost of the officer through December 31, 2014.  In 2015 and beyond, 80% funding will be 
required.  The County covers 20% of SRO costs due to the closure of schools during summer.  Page 2 

 
2. First reading of an ordinance, General Fund Budget revised expenditures of $86,990 for County IT 

Director position.  The salary being requested is $94,994, or $45.67 per hour with a Master’s Degree.  
Owing to the excess funding in the Debt Service Fund (Finance Item #8), the position is being financed 
through revised expenditures.  At the requested rate, $78,161 would be paid during the rest of 2014.  
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3. First reading of an ordinance, General Fund Budget revised expenditures of $9,850 for Director of 

Administration position.  The salary being requested is $85,976, with a Master’s Degree. Again, revised 
expenditures are occurring owing to the use of excess dollars from the County Debt Service Fund.   
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4. First reading of an ordinance, Public Health Fund Budget supplemental appropriation of $7,603 in 
savings from hire of new Public Health Director.  The salary being requested is $75,972, with a Master’s 
Degree.  The amount budgeted for Mr. Glass was $82,817.  Since the cost will be lower than budgeted, 
the savings are being used to reduce the transfer to the Public Health Fund.  Page 12 

 
5. First reading of an ordinance, General Fund Budget revised expenditures of $40,441 for creation of 

Administrator Officer II position in Director of Administration department.  This administrative position 
will serve the County Solicitor, the County IT Director, and the Director of Administration.  This 
position was eliminated by Council when the budget was passed.  It was assumed    CE Dahlkemper 
would make it part of any jobs request in 2014.  Page 16 

3 | P a g e  
 


