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            Completed Hazard-Risk Evaluation Forms 





















 

Name:________________Theresa Pogson___________ Title:_______secretary__________ 

 

Jurisdiction:________________Cranesville Borough___________________ 

 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  nc  

Drought nc  

Earthquake nc  

Flood, Flash Flood, 
Ice Jam nc  

Landslide nc  

Tornado, Wind Storm nc  

Wildfire nc  

Winter Storm nc  

Human-made Hazards 
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Dam Failure 
nc  

Environmental 
Hazards 

nc  

Transportation 
Accidents 

nc  

Urban Fire and 
Explosion 

nc  

Utility Interruption  
nc  

 
 



2 
 

PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

X  Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

X  Nuclear Incidents 

X  War and Criminal Activity 

 
Other Comments 

 

 



















 
Name:____Victoria Wintemute_______________ Title: Secretary/Treasurer_______ 
 
Jurisdiction: Elk Creek Township__________ 
 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  NC  

Drought NC  

Earthquake NC  

Flood, Flash Flood, 
Ice Jam NC  

Landslide NC  

Tornado, Wind Storm NC  

Wildfire NC  

Winter Storm NC  

Human-made Hazards 

Dam Failure 
NC  

Environmental 
Hazards 

NC  
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Transportation 
Accidents 

NC  

Urban Fire and 
Explosion 

NC  

Utility Interruption  
NC  
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PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

 Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

 Nuclear Incidents 

 War and Criminal Activity 

 
Other Comments 

 

 





































 

Name:________________Theresa Pogson___________ Title:_______secretary__________ 

 

Jurisdiction:________________Cranesville Borough___________________ 

 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  nc  

Drought nc  

Earthquake nc  

Flood, Flash Flood, 
Ice Jam nc  

Landslide nc  

Tornado, Wind Storm nc  

Wildfire nc  

Winter Storm nc  

Human-made Hazards 
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Dam Failure 
nc  

Environmental 
Hazards 

nc  

Transportation 
Accidents 

nc  

Urban Fire and 
Explosion 

nc  

Utility Interruption  
nc  
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PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

X  Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

X  Nuclear Incidents 

X  War and Criminal Activity 

 
Other Comments 

 

 









 
Name:_William Heald_________________ Title:___EMC______________________ 
 
Jurisdiction:_Girard Township__________________________________ 
 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  I Continual erosion rates along 
shoreline 

Drought NC  

Earthquake NC  

Flood, Flash Flood, 
Ice Jam I RT 20 East 

Landslide NC  

Tornado, Wind Storm NC  

Wildfire NC  

Winter Storm NC  

Human-made Hazards 

Dam Failure NC 
 

Environmental 
Hazards NC  
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Transportation 
Accidents NC  

Urban Fire and 
Explosion NC  

Utility Interruption  NC  
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PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

 Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

 Nuclear Incidents 

 War and Criminal Activity 

 
Other Comments 

 

 

































 
Name: Janice T. Dennis                                    Title:  Supervisor/Secretary 
 
Jurisdiction:  McKean Township 
 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  N/A  

Drought N/C  

Earthquake N/C  

Flood, Flash Flood, 
Ice Jam N/C  

Landslide N/A  

Tornado, Wind Storm N/C  

Wildfire N/C  

Winter Storm N/C  

Human-made Hazards 

Dam Failure N/A 
 

Environmental 
Hazards N/C 
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Transportation 
Accidents N/C 

 

Urban Fire and 
Explosion N/C 

 

Utility Interruption  N/C 
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PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

 Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

 Nuclear Incidents 

 War and Criminal Activity 

 
Other Comments 

 

 

































 
Name:__William Heald______________________ Title:  EMC_________________________ 
 
Jurisdiction:_Borough of Platea__________________________________ 
 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  N/A  

Drought N/C  

Earthquake N/C  

Flood, Flash Flood, 
Ice Jam N/C  

Landslide N/C  

Tornado, Wind Storm N/C  

Wildfire N/C  

Winter Storm N/C  

Human-made Hazards 

Dam Failure N/A 
 

Environmental 
Hazards N/C 
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Transportation 
Accidents N/C 

 

Urban Fire and 
Explosion N/C 

 

Utility Interruption  N/C 
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PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

 Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

 Nuclear Incidents 

 War and Criminal Activity 

 
Other Comments 

 

 









































 
Name:__William Heald________________ Title:__EMC_______________________ 
 
Jurisdiction:_ Washington Township __________________________________ 
 

PART 1 

Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Natural Hazards 

Coastal Erosion  N/A  

Drought N/C  

Earthquake N/C  

Flood, Flash Flood, 
Ice Jam N/C  

Landslide N/C  

Tornado, Wind Storm N/C  

Wildfire N/C  

Winter Storm N/C  

Human-made Hazards 

Dam Failure N/C 
 

Environmental 
Hazards N/C 
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Identified Hazards 
2004 HMP 

How has the frequency of occurrence, 
magnitude of impact, and/or geographic 

extent changed in your community? 
 

NC=No Change,  I=Increase, D=Decrease 
 

(Please provide an explanation for any 
hazards marked I or D in the “Additional 

Comments” column) 
 

Additional Comments 

Transportation 
Accidents N/C 

 

Urban Fire and 
Explosion N/C 

 

Utility Interruption  N/C 
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PART II 
 
Other Hazards:  
Do any of these hazards, not previously profiled in the County’s hazard mitigation plan, 
have the potential to affect your municipality significantly? (If so, check box) 
 
Natural 

 Avalanche/Glacier 

 Expansive Soils 

 Hailstorm 

 Invasive Species 

 Pandemic 

 Subsidence, Sinkhole 

 Dust, Sand Storm 

 Extreme Temperature 

 Hurricane, Tropical Storm, Nor’easter 

 Lightning Strike 

 Radon Exposure 

 Tsunami 

Volcano 
 
Human-made 

 Building or Structure Collapse 

 Disorientation 

 Levee Failure  

 Terrorism 

 

 Civil Disturbance  

 Drowning 

 Nuclear Incidents 

 War and Criminal Activity 

 
Other Comments 

 

 









 

 

 

 

 

 

 

 

 

Completed Capability Assessment Surveys 







































Capability Assessment Survey 

1 
 

Jurisdiction:     Cranesville Borough  __    Name/Title:  Theresa Pogson/secretary  __
 

   

1.  Planning and Regulatory Capability:  Please indicate whether the following planning or regulatory tools and programs are 
currently in place or under development for your jurisdiction by placing an "X" in the appropriate box, followed by the date of 
adoption/update. Then, for each particular item in place, identify the department or agency responsible for its implementation and 
indicate its estimated or anticipated effect on hazard loss reduction (Supports, Neutral or Hinders) with the appropriate symbol and 
also indicate if there has been a change in the ability of the tool/program to result in loss reduction. Finally, please provide additional 
comments or explanations in the space provided.  

Tool/Program 

Status 
Dept. / 
Agency 
Respon- 
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O  Neutral 
--   Hinder 

Change Since 
Last Plan: 
+  Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

EXAMPLE:  Hazard Mitigation 
Plan 

X 1/1/2006  Hazard 
County EMA 

+ + Interim update in 2008 revised 
mitigation strategy; completed 

one action. 
Hazard Mitigation Plan 
 

  X 
 
 
 
 
 
 
 
 
 

   Erie County Plan 

Emergency Operations Plan   X West Erie 
County EMA 

+ + Pending Board approval 

Disaster Recovery Plan  
 

  X West Erie 
County EMA 

   

Evacuation Plan 
 

  X West Erie 
County EMA 

   

Continuity of Operations Plan 
       

NFIP        

NFIP-CRS 
 

       

Floodplain Regulations 
 

X      In zoning/currently updating 

Floodplain Management Plan 
 

       

Zoning Regulations 
 

X 3/1985     Currently updating 

Subdivision Regulations 
 

      Erie County Planning 



Capability Assessment Survey 

2 
 

Tool/Program 

Status 
Dept. / 
Agency 
Respon-
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O   Neutral 
--   Hinder 
    

  

Change Since 
Last Plan: 
+   Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

Comprehensive Land Use 
Plan (or General, Master or 
Growth Mgmt. Plan) 

       

Open Space Management 
Plan (or Parks/Rec or 
Greenways Plan) 

       

Stormwater Management 
Plan / Ordinance 

       

Natural Resource Protection 
Plan 

       

Capital Improvement Plan 
 

       

Economic Development Plan 
 

       

Historic Preservation Plan 
 

       

Farmland Preservation 
 

       

Building Code 
 

       

Fire Code 
 

       

Firewise 
 

       

Storm Ready 
 

       

Other 
 

       

 



Capability Assessment Survey 

3 
 

2. Administrative and Technical Capability:  Please indicate whether your jurisdiction maintains the following staff members within 
its current personnel resources by placing an "X" in the appropriate box. Then, if YES, please identify the department or agency they 
work under and provide any other comments you may have in the space provided or with attachments. 

Staff/Personnel Resources Yes No Department / Agency Comments 

Planners (with land use / land development knowledge)   X   

Planners or engineers (with natural and/or human 
caused hazards knowledge) 

 X   

Engineers or professionals trained in building and/or 
infrastructure construction practices (includes building 
inspectors) 

X  BIU - Erie  

Emergency manager 
 

X  West Erie County Emergency 
Management Agency 

 

Floodplain manager 
 

 X   

Land surveyors 
 

 X   

Scientists or staff familiar with the hazards of the 
community 
 

 X   

Personnel skilled in Geographic Information Systems 
(GIS) and/or FEMA’s HAZUS program 

 X   

Grant writers or fiscal staff to handle large/complex 
grants 
 

X  Office personal  

Other 
 

    

 
 
 
 
 



Capability Assessment Survey 

4 
 

3. Fiscal Capability:

 

  Please indicate whether your jurisdiction has access to or is eligible to use the following local financial 
resources for hazard mitigation purposes (including as match funds for State of Federal mitigation grant funds). Then, identify the 
primary department or agency responsible for its administration or allocation and provide any other comments you may have in the 
space provided or with attachments. 

Financial Resources Yes No Department / Agency Comments 

Capital improvement 
programming 
 

 X   

Community Development Block 
Grants (CDBG) 

 X   

Special purpose taxes 
 

 X   

Gas / electric utility fees 
 

 X   

Water / sewer fees 
 

 X   

Stormwater utility fees 
 

 X   

Development impact fees 
 

 X   

General obligation, revenue, 
and/or  special tax bonds 

 X   

Partnering arrangements or 
intergovernmental agreements 

 X   

Other 
 

    

 
 



Capability Assessment Survey 

5 
 

4. Community Political Capability:

 

 Political capability in this instance is being measured by the degree to which local political 
leadership (including appointed boards) is willing to enact policies and programs that reduce hazard vulnerabilities in your 
community, even if met with some opposition. Examples may include guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond 
minimum State or Federal requirements (e.g., building codes, floodplain management, etc.). Rate the jurisdiction’s political capability 
to enact policies and programs that reduce hazard vulnerabilities on a scale from 0 to 5. Generally, a higher the score corresponds to 
a higher degree of community political capability. 

 
5-Very Willing  3-Moderately Willing  0-Unwilling to Adopt Policies/Programs  Score: _____2_____ 
 



Capability Assessment Survey 

6 
 

 

5. Self-Assessment of Capability: 

 

Please provide an approximate measure of your jurisdiction's capability to effectively implement 
hazard mitigation strategies to reduce hazard vulnerabilities. Using the following table, please place an "X" in the box marking the 
most appropriate degree of capability (Limited, Moderate or High) based upon best available information and the responses provided 
in Sections 1-5 of this survey.  For multi-jurisdictional plans, record the results of this section into the Self Assessment Capability 
Matrix in Error! Reference source not found.. 

Area 

Degree of Capability 

Limited Moderate High 

Planning and Regulatory Capability 
 
 

X   

Administrative and Technical Capability 
 
 

X   

Fiscal Capability 
 
 

X   

Community Political Capability 
 
 

X   

Community Resiliency Capability 
 
 

X   

 
 



























Capability Assessment Survey 

1 
 

JurisdictiIon: Elk Creek Township       Name/Title: Victoria Wintemute- Secretary/Treasurer   
 
1.  Planning and Regulatory Capability:  Please indicate whether the following planning or regulatory tools and programs are 
currently in place or under development for your jurisdiction by placing an "X" in the appropriate box, followed by the date of 
adoption/update. Then, for each particular item in place, identify the department or agency responsible for its implementation and 
indicate its estimated or anticipated effect on hazard loss reduction (Supports, Neutral or Hinders) with the appropriate symbol and 
also indicate if there has been a change in the ability of the tool/program to result in loss reduction. Finally, please provide additional 
comments or explanations in the space provided.  

Tool/Program 

Status 
Dept. / 
Agency 
Respon- 
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O  Neutral 
--   Hinder 

Change Since 
Last Plan: 
+  Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

EXAMPLE:  Hazard Mitigation 
Plan 

X 1/1/2006  Hazard 
County EMA 

+ + Interim update in 2008 revised 
mitigation strategy; completed 

one action. 
Hazard Mitigation Plan 
 

X   Erie County    

Emergency Operations Plan X   West Erie 
County EMA 

+   

Disaster Recovery Plan  
 

  X     

Evacuation Plan 
 

  X     

Continuity of Operations Plan 
  X     

NFIP        

NFIP-CRS 
 

       

Floodplain Regulations 
 

X 8/1983 X    In process of updating per 
FEMA 

Floodplain Management Plan 
 

       

Zoning Regulations 
 

      Ordinances to address certain 
issues 

Subdivision Regulations 
 

X   ERIE 
COUNTY 

   



Capability Assessment Survey 

2 
 

Tool/Program 

Status 
Dept. / 
Agency 
Respon-
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O   Neutral 
--   Hinder 
    

  

Change Since 
Last Plan: 
+   Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

Comprehensive Land Use 
Plan (or General, Master or 
Growth Mgmt. Plan) 

X 12/1980  ELK CREEK 
TOWNSHIP 

  UNDER REVISION 

Open Space Management 
Plan (or Parks/Rec or 
Greenways Plan) 

       

Stormwater Management 
Plan / Ordinance 

X 1/1998  ELK CREEK 
TOWNSHIP 

   

Natural Resource Protection 
Plan 

       

Capital Improvement Plan 
 

       

Economic Development Plan 
 

       

Historic Preservation Plan 
 

X      E.C.TWP HISTORICIAL 
SOCIETY 

Farmland Preservation 
 

X   ERIE 
COUNTY 

  ELK CREEK TWP 

Building Code 
 

       

Fire Code 
 

       

Firewise 
 

       

Storm Ready 
 

       

Other 
 

       

 



Capability Assessment Survey 

3 
 

2. Administrative and Technical Capability:  Please indicate whether your jurisdiction maintains the following staff members within 
its current personnel resources by placing an "X" in the appropriate box. Then, if YES, please identify the department or agency they 
work under and provide any other comments you may have in the space provided or with attachments. 

Staff/Personnel Resources Yes No Department / Agency Comments 

Planners (with land use / land development knowledge)  X  E.C.TWP PLANNING  

Planners or engineers (with natural and/or human 
caused hazards knowledge) 

X  E.C.TWP PLANNING  
MARK COREY/ENGINEER 

 

Engineers or professionals trained in building and/or 
infrastructure construction practices (includes building 
inspectors) 

 X   

Emergency manager 
 

X  West Erie County Emergency 
Management Agency 

William Heald 

Floodplain manager 
 

X  VICTORIA WINTEMUTE  

Land surveyors 
 

 X   

Scientists or staff familiar with the hazards of the 
community 
 

X  E.C.TWP SUPERVISORS 
WILLIAM HEALD 

 

E.C.TWP EMPLOYEES ALSO KNOW THE 
HAZARDS OF THE COMMUNITY 

Personnel skilled in Geographic Information Systems 
(GIS) and/or FEMA’s HAZUS program 

 X   

Grant writers or fiscal staff to handle large/complex 
grants 
 

 X   

Other 
 

    

 
 
 
 
 



Capability Assessment Survey 

4 
 

3. Fiscal Capability:  Please indicate whether your jurisdiction has access to or is eligible to use the following local financial 
resources for hazard mitigation purposes (including as match funds for State of Federal mitigation grant funds). Then, identify the 
primary department or agency responsible for its administration or allocation and provide any other comments you may have in the 
space provided or with attachments. 
 

Financial Resources Yes No Department / Agency Comments 

Capital improvement 
programming 
 

 X   

Community Development Block 
Grants (CDBG) 

 X   

Special purpose taxes 
 

 X   

Gas / electric utility fees 
 

 X   

Water / sewer fees 
 

 X   

Stormwater utility fees 
 

 X   

Development impact fees 
 

 X   

General obligation, revenue, 
and/or  special tax bonds 

 X   

Partnering arrangements or 
intergovernmental agreements 

X   SURROUNDING MUNICIPALITIES 

Other 
 

    

 
 



Capability Assessment Survey 

5 
 

4. Community Political Capability: Political capability in this instance is being measured by the degree to which local political 
leadership (including appointed boards) is willing to enact policies and programs that reduce hazard vulnerabilities in your 
community, even if met with some opposition. Examples may include guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond 
minimum State or Federal requirements (e.g., building codes, floodplain management, etc.). Rate the jurisdiction’s political capability 
to enact policies and programs that reduce hazard vulnerabilities on a scale from 0 to 5. Generally, a higher the score corresponds to 
a higher degree of community political capability. 
                                                                      X 
 
5-Very Willing  3-Moderately Willing  0-Unwilling to Adopt Policies/Programs  Score: ____3______ 
 



Capability Assessment Survey 

6 
 

 

5. Self-Assessment of Capability: Please provide an approximate measure of your jurisdiction's capability to effectively implement 
hazard mitigation strategies to reduce hazard vulnerabilities. Using the following table, please place an "X" in the box marking the 
most appropriate degree of capability (Limited, Moderate or High) based upon best available information and the responses provided 
in Sections 1-5 of this survey.  For multi-jurisdictional plans, record the results of this section into the Self Assessment Capability 
Matrix in Appendix 4. 
 

Area 

Degree of Capability 

Limited Moderate High 

Planning and Regulatory Capability 
 
 

 X  

Administrative and Technical Capability 
 
 

 X  

Fiscal Capability 
 
 

 X  

Community Political Capability 
 
 

 X  

Community Resiliency Capability 
 
 

 X  

 
 



























Capability Assessment Survey 
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Jurisdiction:         Girard Twp                                                   ___    Name/Title: 
 

William Heald, EMC    

1.  Planning and Regulatory Capability:  Please indicate whether the following planning or regulatory tools and programs are 
currently in place or under development for your jurisdiction by placing an "X" in the appropriate box, followed by the date of 
adoption/update. Then, for each particular item in place, identify the department or agency responsible for its implementation and 
indicate its estimated or anticipated effect on hazard loss reduction (Supports, Neutral or Hinders) with the appropriate symbol and 
also indicate if there has been a change in the ability of the tool/program to result in loss reduction. Finally, please provide additional 
comments or explanations in the space provided.  

Tool/Program 

Status 
Dept. / 
Agency 
Respon- 
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O  Neutral 
--   Hinder 

Change Since 
Last Plan: 
+  Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

EXAMPLE:  Hazard Mitigation 
Plan 

X 1/1/2006  Hazard 
County EMA 

+ + Interim update in 2008 revised 
mitigation strategy; completed 

one action. 
Hazard Mitigation Plan 
 

X 7/24/07 X 
 
 
 
 
 
 
 
 
 

Erie County   Erie County Plan 

Emergency Operations Plan X 4/27/10  West Erie 
County EMA 

+ +  

Disaster Recovery Plan  
 

  X West Erie 
County EMA 

   

Evacuation Plan 
 

  X West Erie 
County EMA 

   

Continuity of Operations Plan 
  X     

NFIP        

NFIP-CRS 
 

       

Floodplain Regulations 
 

  X     

Floodplain Management Plan 
 

  X     

Zoning Regulations 
 

X 10/05  Girard 
Township 

   

Subdivision Regulations 
 

X 10/05  Girard 
Township 
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Tool/Program 

Status 
Dept. / 
Agency 
Respon-
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O   Neutral 
--   Hinder 
    

  

Change Since 
Last Plan: 
+   Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

Comprehensive Land Use 
Plan (or General, Master or 
Growth Mgmt. Plan) 

X 1/02  Girard 
Township 

   

Open Space Management 
Plan (or Parks/Rec or 
Greenways Plan) 

       

Stormwater Management 
Plan / Ordinance 

X 7/98  Girard 
Township 

   

Natural Resource Protection 
Plan 

       

Capital Improvement Plan 
 

       

Economic Development Plan 
 

       

Historic Preservation Plan 
 

       

Farmland Preservation 
 

       

Building Code 
 

       

Fire Code 
 

       

Firewise 
 

       

Storm Ready 
 

       

Other 
 

       

 



Capability Assessment Survey 

3 
 

2. Administrative and Technical Capability:  Please indicate whether your jurisdiction maintains the following staff members within 
its current personnel resources by placing an "X" in the appropriate box. Then, if YES, please identify the department or agency they 
work under and provide any other comments you may have in the space provided or with attachments. 

Staff/Personnel Resources Yes No Department / Agency Comments 

Planners (with land use / land development knowledge)  X    

Planners or engineers (with natural and/or human 
caused hazards knowledge) 

    

Engineers or professionals trained in building and/or 
infrastructure construction practices (includes building 
inspectors) 

X    

Emergency manager 
 

X  West Erie County Emergency 
Management Agency 

 

Floodplain manager 
 

    

Land surveyors 
 

    

Scientists or staff familiar with the hazards of the 
community 
 

    

Personnel skilled in Geographic Information Systems 
(GIS) and/or FEMA’s HAZUS program 

   Limited knowledge staff in-house, contracted 
Engineering firm has knowledge  

Grant writers or fiscal staff to handle large/complex 
grants 
 

    

Other 
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3. Fiscal Capability:  Please indicate whether your jurisdiction has access to or is eligible to use the following local financial 
resources for hazard mitigation purposes (including as match funds for State of Federal mitigation grant funds). Then, identify the 
primary department or agency responsible for its administration or allocation and provide any other comments you may have in the 
space provided or with attachments. 
 

Financial Resources Yes No Department / Agency Comments 

Capital improvement 
programming 
 

    

Community Development Block 
Grants (CDBG) 

X    

Special purpose taxes 
 

    

Gas / electric utility fees 
 

    

Water / sewer fees 
 

    

Stormwater utility fees 
 

    

Development impact fees 
 

    

General obligation, revenue, 
and/or  special tax bonds 

    

Partnering arrangements or 
intergovernmental agreements 

    

Other 
 

    

 
 



Capability Assessment Survey 

5 
 

4. Community Political Capability: Political capability in this instance is being measured by the degree to which local political 
leadership (including appointed boards) is willing to enact policies and programs that reduce hazard vulnerabilities in your 
community, even if met with some opposition. Examples may include guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond 
minimum State or Federal requirements (e.g., building codes, floodplain management, etc.). Rate the jurisdiction’s political capability 
to enact policies and programs that reduce hazard vulnerabilities on a scale from 0 to 5. Generally, a higher the score corresponds to 
a higher degree of community political capability. 
 
 
5-Very Willing  3-Moderately Willing  0-Unwilling to Adopt Policies/Programs  Score: _____5_____ 
 



Capability Assessment Survey 

6 
 

 

5. Self-Assessment of Capability: Please provide an approximate measure of your jurisdiction's capability to effectively implement 
hazard mitigation strategies to reduce hazard vulnerabilities. Using the following table, please place an "X" in the box marking the 
most appropriate degree of capability (Limited, Moderate or High) based upon best available information and the responses provided 
in Sections 1-5 of this survey.  For multi-jurisdictional plans, record the results of this section into the Self Assessment Capability 
Matrix in Appendix 4. 
 

Area 

Degree of Capability 

Limited Moderate High 

Planning and Regulatory Capability 
 
 

 X  

Administrative and Technical Capability 
 
 

 X  

Fiscal Capability 
 
 

 X  

Community Political Capability 
 
 

 X  

Community Resiliency Capability 
 
 

 X  
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Jurisdiction: McKean Township___    Name/Title: Janice T. Dennis, Supervisor/Secretary____________
 

   

1.  Planning and Regulatory Capability:  Please indicate whether the following planning or regulatory tools and programs are 
currently in place or under development for your jurisdiction by placing an "X" in the appropriate box, followed by the date of 
adoption/update. Then, for each particular item in place, identify the department or agency responsible for its implementation and 
indicate its estimated or anticipated effect on hazard loss reduction (Supports, Neutral or Hinders) with the appropriate symbol and 
also indicate if there has been a change in the ability of the tool/program to result in loss reduction. Finally, please provide additional 
comments or explanations in the space provided.  

Tool/Program 

Status 
Dept. / 
Agency 
Respon- 
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O  Neutral 
--   Hinder 

Change Since 
Last Plan: 
+  Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

EXAMPLE:  Hazard Mitigation 
Plan 

X 1/1/2006  Hazard 
County EMA 

+ + Interim update in 2008 revised 
mitigation strategy; completed 

one action. 
Hazard Mitigation Plan 
 

X 7/7/2007 X 
 
 
 
 
 
 
 
 
 

   Erie County Plan 

Emergency Operations Plan   X West Erie 
County EMA 

+ + Pending Board approval 

Disaster Recovery Plan  
 

  X West Erie 
County EMA 

   

Evacuation Plan 
 

  X West Erie 
County EMA 

   

Continuity of Operations Plan 
       

NFIP X 7/16/1980  McKean 
Township 

+   

NFIP-CRS 
 

       

Floodplain Regulations 
 

X 1983  McKean 
Township 

   

Floodplain Management Plan 
 

       

Zoning Regulations 
 

X 1983 thru 
2010 

 McKean 
Township 

   

Subdivision Regulations 
 

X 12/5/1996 
 

 McKean 
Township 
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Tool/Program 

Status 
Dept. / 
Agency 
Respon-
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O   Neutral 
--   Hinder 
    

  

Change Since 
Last Plan: 
+   Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

Comprehensive Land Use 
Plan (or General, Master or 
Growth Mgmt. Plan) 

X 11/6/1997  McKean 
Township 

   

Open Space Management 
Plan (or Parks/Rec or 
Greenways Plan) 

       

Stormwater Management 
Plan / Ordinance 

X 2/26/1997  McKean 
Township 

   

Natural Resource Protection 
Plan 

       

Capital Improvement Plan 
 

       

Economic Development Plan 
 

       

Historic Preservation Plan 
 

       

Farmland Preservation 
 

X 2004  McKean 
Township 

   

Building Code 
 

       

Fire Code 
 

       

Firewise 
 

       

Storm Ready 
 

       

Other 
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3 
 

2. Administrative and Technical Capability:  Please indicate whether your jurisdiction maintains the following staff members within 
its current personnel resources by placing an "X" in the appropriate box. Then, if YES, please identify the department or agency they 
work under and provide any other comments you may have in the space provided or with attachments. 

Staff/Personnel Resources Yes No Department / Agency Comments 

Planners (with land use / land development knowledge)  X  Planning Commission  

Planners or engineers (with natural and/or human 
caused hazards knowledge) 

 X   

Engineers or professionals trained in building and/or 
infrastructure construction practices (includes building 
inspectors) 

 X   

Emergency manager 
 

X  West Erie County Emergency 
Management Agency COG 

 

Floodplain manager 
 

X  McKean Township’s Zoning 
Administrator 

 

Land surveyors 
 

 X   

Scientists or staff familiar with the hazards of the 
community 
 

 X   

Personnel skilled in Geographic Information Systems 
(GIS) and/or FEMA’s HAZUS program 

X  McKean Township’s Zoning 
Office 

 

Grant writers or fiscal staff to handle large/complex 
grants 
 

 X   

Other 
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3. Fiscal Capability:  Please indicate whether your jurisdiction has access to or is eligible to use the following local financial 
resources for hazard mitigation purposes (including as match funds for State of Federal mitigation grant funds). Then, identify the 
primary department or agency responsible for its administration or allocation and provide any other comments you may have in the 
space provided or with attachments. 
 

Financial Resources Yes No Department / Agency Comments 

Capital improvement 
programming 
 

 X   

Community Development Block 
Grants (CDBG) 

X  McKean Township McKean Township is a CDBG Entitled Community 

Special purpose taxes 
 

 X   

Gas / electric utility fees 
 

 X   

Water / sewer fees 
 

X  McKean Township  

Stormwater utility fees 
 

 X   

Development impact fees 
 

 X   

General obligation, revenue, 
and/or  special tax bonds 

 X   

Partnering arrangements or 
intergovernmental agreements 

 X   

Other 
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4. Community Political Capability: Political capability in this instance is being measured by the degree to which local political 
leadership (including appointed boards) is willing to enact policies and programs that reduce hazard vulnerabilities in your 
community, even if met with some opposition. Examples may include guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond 
minimum State or Federal requirements (e.g., building codes, floodplain management, etc.). Rate the jurisdiction’s political capability 
to enact policies and programs that reduce hazard vulnerabilities on a scale from 0 to 5. Generally, a higher the score corresponds to 
a higher degree of community political capability. 
 
 
5-Very Willing  3-Moderately Willing  0-Unwilling to Adopt Policies/Programs  Score: ____5______ 
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6 
 

 

5. Self-Assessment of Capability: Please provide an approximate measure of your jurisdiction's capability to effectively implement 
hazard mitigation strategies to reduce hazard vulnerabilities. Using the following table, please place an "X" in the box marking the 
most appropriate degree of capability (Limited, Moderate or High) based upon best available information and the responses provided 
in Sections 1-5 of this survey.  For multi-jurisdictional plans, record the results of this section into the Self Assessment Capability 
Matrix in Appendix 4. 
 

Area 

Degree of Capability 

Limited Moderate High 

Planning and Regulatory Capability 
 
 

  X 

Administrative and Technical Capability 
 
 

  X 

Fiscal Capability 
 
 

 X  

Community Political Capability 
 
 

  X 

Community Resiliency Capability 
 
 

  X 
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Jurisdiction:      Borough of Platea                                                      ___    Name/Title: 
 

William Heald, EMC    

1.  Planning and Regulatory Capability:  Please indicate whether the following planning or regulatory tools and programs are 
currently in place or under development for your jurisdiction by placing an "X" in the appropriate box, followed by the date of 
adoption/update. Then, for each particular item in place, identify the department or agency responsible for its implementation and 
indicate its estimated or anticipated effect on hazard loss reduction (Supports, Neutral or Hinders) with the appropriate symbol and 
also indicate if there has been a change in the ability of the tool/program to result in loss reduction. Finally, please provide additional 
comments or explanations in the space provided.  

Tool/Program 

Status 
Dept. / 
Agency 
Respon- 
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O  Neutral 
--   Hinder 

Change Since 
Last Plan: 
+  Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

EXAMPLE:  Hazard Mitigation 
Plan 

X 1/1/2006  Hazard 
County EMA 

+ + Interim update in 2008 revised 
mitigation strategy; completed 

one action. 
Hazard Mitigation Plan 
 

  X 
 
 
 
 
 
 
 
 
 

   Erie County Plan 

Emergency Operations Plan X 4/2010  West Erie 
County EMA 

+ +  

Disaster Recovery Plan  
 

  X West Erie 
County EMA 

   

Evacuation Plan 
 

  X West Erie 
County EMA 

   

Continuity of Operations Plan 
       

NFIP        

NFIP-CRS 
 

       

Floodplain Regulations 
 

  X     

Floodplain Management Plan 
 

       

Zoning Regulations 
 

X   Erie County    

Subdivision Regulations 
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Tool/Program 

Status 
Dept. / 
Agency 
Respon-
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O   Neutral 
--   Hinder 
    

  

Change Since 
Last Plan: 
+   Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

Comprehensive Land Use 
Plan (or General, Master or 
Growth Mgmt. Plan) 

       

Open Space Management 
Plan (or Parks/Rec or 
Greenways Plan) 

       

Stormwater Management 
Plan / Ordinance 

X   Erie County    

Natural Resource Protection 
Plan 

       

Capital Improvement Plan 
 

       

Economic Development Plan 
 

       

Historic Preservation Plan 
 

       

Farmland Preservation 
 

X   Erie County    

Building Code 
 

X   Erie County    

Fire Code 
 

X   Erie County    

Firewise 
 

       

Storm Ready 
 

       

Other 
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2. Administrative and Technical Capability:  Please indicate whether your jurisdiction maintains the following staff members within 
its current personnel resources by placing an "X" in the appropriate box. Then, if YES, please identify the department or agency they 
work under and provide any other comments you may have in the space provided or with attachments. 

Staff/Personnel Resources Yes No Department / Agency Comments 

Planners (with land use / land development knowledge)   X   

Planners or engineers (with natural and/or human 
caused hazards knowledge) 

 X   

Engineers or professionals trained in building and/or 
infrastructure construction practices (includes building 
inspectors) 

X  Urban Engineers  

Emergency manager 
 

X  West Erie County Emergency 
Management Agency 

 

Floodplain manager 
 

X  Urban Engineers  

Land surveyors 
 

X  Urban Engineers  

Scientists or staff familiar with the hazards of the 
community 
 

 X   

Personnel skilled in Geographic Information Systems 
(GIS) and/or FEMA’s HAZUS program 

 X   

Grant writers or fiscal staff to handle large/complex 
grants 
 

X  Borough of Platea  

Other 
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3. Fiscal Capability:  Please indicate whether your jurisdiction has access to or is eligible to use the following local financial 
resources for hazard mitigation purposes (including as match funds for State of Federal mitigation grant funds). Then, identify the 
primary department or agency responsible for its administration or allocation and provide any other comments you may have in the 
space provided or with attachments. 
 

Financial Resources Yes No Department / Agency Comments 

Capital improvement 
programming 
 

 X   

Community Development Block 
Grants (CDBG) 

 X   

Special purpose taxes 
 

 X   

Gas / electric utility fees 
 

 X   

Water / sewer fees 
 

 X   

Stormwater utility fees 
 

 X   

Development impact fees 
 

 X   

General obligation, revenue, 
and/or  special tax bonds 

 X   

Partnering arrangements or 
intergovernmental agreements 

X  West Erie County Emergency 
Management Agency 

Joint Recycle & clean-up Day 
Girard Township – snow 

plowing 

 

Other 
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4. Community Political Capability: Political capability in this instance is being measured by the degree to which local political 
leadership (including appointed boards) is willing to enact policies and programs that reduce hazard vulnerabilities in your 
community, even if met with some opposition. Examples may include guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond 
minimum State or Federal requirements (e.g., building codes, floodplain management, etc.). Rate the jurisdiction’s political capability 
to enact policies and programs that reduce hazard vulnerabilities on a scale from 0 to 5. Generally, a higher the score corresponds to 
a higher degree of community political capability. 
 
 
5-Very Willing  3-Moderately Willing  0-Unwilling to Adopt Policies/Programs  Score: ______3____ 
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5. Self-Assessment of Capability: Please provide an approximate measure of your jurisdiction's capability to effectively implement 
hazard mitigation strategies to reduce hazard vulnerabilities. Using the following table, please place an "X" in the box marking the 
most appropriate degree of capability (Limited, Moderate or High) based upon best available information and the responses provided 
in Sections 1-5 of this survey.  For multi-jurisdictional plans, record the results of this section into the Self Assessment Capability 
Matrix in Appendix 4. 
 

Area 

Degree of Capability 

Limited Moderate High 

Planning and Regulatory Capability 
 
 

  X 

Administrative and Technical Capability 
 
 

 X  

Fiscal Capability 
 
 

 X  

Community Political Capability 
 
 

  X 

Community Resiliency Capability 
 
 

 X  
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Jurisdiction:   Washington Township                                                   ___    Name/Title: 
 

William Heald, EMC    

1.  Planning and Regulatory Capability:  Please indicate whether the following planning or regulatory tools and programs are 
currently in place or under development for your jurisdiction by placing an "X" in the appropriate box, followed by the date of 
adoption/update. Then, for each particular item in place, identify the department or agency responsible for its implementation and 
indicate its estimated or anticipated effect on hazard loss reduction (Supports, Neutral or Hinders) with the appropriate symbol and 
also indicate if there has been a change in the ability of the tool/program to result in loss reduction. Finally, please provide additional 
comments or explanations in the space provided.  

Tool/Program 

Status 
Dept. / 
Agency 
Respon- 
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O  Neutral 
--   Hinder 

Change Since 
Last Plan: 
+  Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

EXAMPLE:  Hazard Mitigation 
Plan 

X 1/1/2006  Hazard 
County EMA 

+ + Interim update in 2008 revised 
mitigation strategy; completed 

one action. 
Hazard Mitigation Plan 
 

  X 
 
 
 
 
 
 
 
 
 

   Erie County Plan 

Emergency Operations Plan X 1/2011  West Erie 
County EMA 

+ +  

Disaster Recovery Plan  
 

  X West Erie 
County EMA 

   

Evacuation Plan 
 

  X West Erie 
County EMA 

   

Continuity of Operations Plan 
       

NFIP        

NFIP-CRS 
 

       

Floodplain Regulations 
 

X  X    Current plans are being 
revised due to Federal regs 

Floodplain Management Plan 
 

X  X    Current plans are being 
revised due to Federal regs 

Zoning Regulations 
 

X 1974      

Subdivision Regulations 
 

X 1974      
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Tool/Program 

Status 
Dept. / 
Agency 
Respon-
sible 

Effect on 
Loss 
Reduction: 
+   Support 
O   Neutral 
--   Hinder 
    

  

Change Since 
Last Plan: 
+   Positive 
--  Negative 

Comments: In 
Place 

Date 
Adopted 
or 
Updated 

Under 
Develop-
ment 

Comprehensive Land Use 
Plan (or General, Master or 
Growth Mgmt. Plan) 

X 2010      

Open Space Management 
Plan (or Parks/Rec or 
Greenways Plan) 

       

Stormwater Management 
Plan / Ordinance 

X      Being revised due to County 
regulations 

Natural Resource Protection 
Plan 

       

Capital Improvement Plan 
 

       

Economic Development Plan 
 

       

Historic Preservation Plan 
 

       

Farmland Preservation 
 

X 1990     Ag Security 

Building Code 
 

       

Fire Code 
 

       

Firewise 
 

       

Storm Ready 
 

       

Other 
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2. Administrative and Technical Capability:  Please indicate whether your jurisdiction maintains the following staff members within 
its current personnel resources by placing an "X" in the appropriate box. Then, if YES, please identify the department or agency they 
work under and provide any other comments you may have in the space provided or with attachments. 

Staff/Personnel Resources Yes No Department / Agency Comments 

Planners (with land use / land development knowledge)   X   

Planners or engineers (with natural and/or human 
caused hazards knowledge) 

 X   

Engineers or professionals trained in building and/or 
infrastructure construction practices (includes building 
inspectors) 

 X   

Emergency manager 
 

X  West Erie County Emergency 
Management Agency 

 

Floodplain manager 
 

 X   

Land surveyors 
 

 X   

Scientists or staff familiar with the hazards of the 
community 
 

 X   

Personnel skilled in Geographic Information Systems 
(GIS) and/or FEMA’s HAZUS program 

 X   

Grant writers or fiscal staff to handle large/complex 
grants 
 

 X   

Other 
 

 X   
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3. Fiscal Capability:  Please indicate whether your jurisdiction has access to or is eligible to use the following local financial 
resources for hazard mitigation purposes (including as match funds for State of Federal mitigation grant funds). Then, identify the 
primary department or agency responsible for its administration or allocation and provide any other comments you may have in the 
space provided or with attachments. 
 

Financial Resources Yes No Department / Agency Comments 

Capital improvement 
programming 
 

 X   

Community Development Block 
Grants (CDBG) 

 X   

Special purpose taxes 
 

 X   

Gas / electric utility fees 
 

 X   

Water / sewer fees 
 

 X   

Stormwater utility fees 
 

 X   

Development impact fees 
 

 X   

General obligation, revenue, 
and/or  special tax bonds 

 X   

Partnering arrangements or 
intergovernmental agreements 

 X   

Other 
 

 X   
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4. Community Political Capability: Political capability in this instance is being measured by the degree to which local political 
leadership (including appointed boards) is willing to enact policies and programs that reduce hazard vulnerabilities in your 
community, even if met with some opposition. Examples may include guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond 
minimum State or Federal requirements (e.g., building codes, floodplain management, etc.). Rate the jurisdiction’s political capability 
to enact policies and programs that reduce hazard vulnerabilities on a scale from 0 to 5. Generally, a higher the score corresponds to 
a higher degree of community political capability. 
 
 
5-Very Willing  3-Moderately Willing  0-Unwilling to Adopt Policies/Programs  Score: ____3______ 
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6 
 

 

5. Self-Assessment of Capability: Please provide an approximate measure of your jurisdiction's capability to effectively implement 
hazard mitigation strategies to reduce hazard vulnerabilities. Using the following table, please place an "X" in the box marking the 
most appropriate degree of capability (Limited, Moderate or High) based upon best available information and the responses provided 
in Sections 1-5 of this survey.  For multi-jurisdictional plans, record the results of this section into the Self Assessment Capability 
Matrix in Appendix 4. 
 

Area 

Degree of Capability 

Limited Moderate High 

Planning and Regulatory Capability 
 
 

 X  

Administrative and Technical Capability 
 
 

 X  

Fiscal Capability 
 
 

 X  

Community Political Capability 
 
 

 X  

Community Resiliency Capability 
 
 

 X  

 
 



























 

 

 

 

 

 

 

 

 

Completed Proposed Goals and Objectives Evaluation Forms 



























































































































































































 

 

 

 

 

 

 

 

 

Completed Countywide and Jurisdicational Risk Evaluation Forms 











































































































































































 

 

 

 

 

 

 

 

 

Kick-off Meeting Materials 



COUNTY OF ERIE 

 
 
 
 
 

Department of Public Safety 
 2880 Flower Road Erie, PA 16501          

Office (814) 451-7920   ●    Fax (814)451-7930 
Web Site: www.ecdops.org 

 

 

Barry Grossman 
County Executive 

Todd R. Geers
 Director of Public Safety

January 27, 2010 
 

Re:  Invitation to Participate in Erie County’s Hazard Mitigation Planning Process 
 
<Name> 
<Organization> 
<Address> 
 
Dear Municipal Official: 
 
I am writing to inform you of a very important initiative that is about to take place in our county.  Erie 
County will soon begin the process of updating its Local Hazard Mitigation Plan.  This Plan will serve as 
a blueprint for reducing property damage and saving lives from the effects of future natural and human-
made disasters in our community.  This Plan is also required in order for Erie County and your 
municipality to be eligible to receive certain types of state and federal disaster relief funds after a disaster 
occurs. 
 
A meeting will be held to kick-off the Local Hazard Mitigation Planning process on February 10, 2011 at 
3:00 pm in large training room by the garage at the Erie County Department of Public Safety, 2880 
Flower Road, Erie, PA 16509. 
 
If you are unable to attend this meeting and still wish to participate in the planning process in order to 
ensure your community is eligible for applicable mitigation funding, please notify me.  I will provide you 
with additional information regarding future meetings, draft documents for review, and other project 
milestones.  If you have any additional questions, please do not hesitate to contact me at  
814-451-7922 or drobinson@ecdops.org.  
 

 
Sincerely, 

        

        
 
 

Dale Robinson 
       DRTitle  

Erie County Department of Public Safety 
     

 
cc: Jake Welsh, Director, Erie County Department of Planning 



COUNTY OF ERIE 

 
 
 
 
 

Department of Public Safety 
 2880 Flower Road Erie, PA 16501          

Office (814) 451-7920   ●    Fax (814)451-7930 
Web Site: www.ecdops.org 

 

 

Barry Grossman 
County Executive 

Todd R. Geers
 Director of Public Safety

January 27, 2010 
 

Re:  Invitation to Participate in Erie County’s Hazard Mitigation Planning Process 
 
<Name> 
<Organization> 
<Address> 
 
Dear: 
 
I am writing to inform you of a very important initiative that is about to take place in our county.  Erie 
County will soon begin the process of updating its Local Hazard Mitigation Plan.  This Plan will serve as 
a blueprint for reducing property damage and saving lives from the effects of future natural and human-
made disasters in our community.   
 
A meeting will be held to kick-off the Local Hazard Mitigation Planning process on February 10, 2011 at 
3:00 pm in large training room by the garage at the Erie County Department of Public Safety, 2880 
Flower Road, Erie, PA 16509.  In an effort to include surrounding communities in the planning process, 
you and other <ADJACENT COUNTY NAME> County, 44047-1092 representatives that may be 
directly involved in planning, hazard mitigation and emergency management are invited to attend this 
meeting. 
 
If you are unable to attend this meeting but still wish to participate in the planning process, please notify 
me.  I will provide you with additional information regarding future meetings, draft documents for 
review, and other project milestones.  If you have any additional questions, please do not hesitate to 
contact me at 814-451-7922 or drobinson@ecdops.org.  
 

 
Sincerely, 

        

        
 
 

Dale Robinson 
       DRTitle  

Erie County Department of Public Safety 
     

 
cc: Jake Welsh, Director, Erie County Department of Planning 



COUNTY OF ERIE 

 
 
 
 
 

Department of Public Safety 
 2880 Flower Road Erie, PA 16501          

Office (814) 451-7920   ●    Fax (814)451-7930 
Web Site: www.ecdops.org 

 

 

Barry Grossman 
County Executive 

Todd R. Geers
 Director of Public Safety

January 27, 2010 
 

Re:  Invitation to Participate in Erie County’s Hazard Mitigation Planning Process 
 
 
<Name> 
<Organization> 
<Address> 
 
 
Dear : 
 
I am writing to inform you of a very important initiative that is about to take place in our county.  Erie 
County will soon begin the process of updating its Local Hazard Mitigation Plan.  This Plan will serve as 
a blueprint for reducing property damage and saving lives from the effects of future natural and human-
made disasters in our community.   
 
A meeting will be held to kick-off the Local Hazard Mitigation Planning process on February 10, 2011 at 
3:00 pm in large training room by the garage at the Erie County Department of Public Safety, 2880 
Flower Road, Erie, PA 16509.  In an effort to include a broad range of stakeholders in the planning 
process, you along with any other applicable or interested parties from your organization, are invited to 
attend this meeting. 
 
If you are unable to attend this meeting but still wish to participate in the planning process, please notify 
me.  I will provide you with additional information regarding future meetings, draft documents for 
review, and other project milestones.  If you have any additional questions, please do not hesitate to 
contact me at 814-451-7922 or drobinson@ecdops.org.  
 

 
Sincerely, 

        

        
 
 

Dale Robinson 
       DRTitle  

Erie County Department of Public Safety 
     

 
cc: Jake Welsh, Director, Erie County Department of Planning 



Municipal Official 
Albion Borough 
26 Smock Avenue  
Albion, Pennsylvania  16401‐1113 

 

   
Rebecca Fehr 
Secretary, Albion Borough 
26 Smock Avenue  
Albion, Pennsylvania  16401‐1113 

 

 
Municipal Official 
Amity Township 
15030 Casler Road  
Union City, Pennsylvania  16438 

 

 
Cynthia Miller 
Secretary, Amity Township 
15030 Casler Road  
Union City, Pennsylvania  16438 

 

   
The Honorable Joseph E. Sinnott 
Mayor, City of Erie 
City of Erie Municipal Building  
626 State Street, Room 500 
Erie, Pennsylvania  16501 

 
Erie City Council 
City of Erie 
City of Erie Municipal Building  
626 State Street, Room 104 
Erie, Pennsylvania  16501 

 
Municipal Official 
Concord Township 
12677 Ormsbee Road  
Corry, Pennsylvania  16407 

 

   
Janice Ohl 
Secretary, Concord Township 
12677 Ormsbee Road  
Corry, Pennsylvania  16407 

 

 
Municipal Official 
Conneaut Township 
12500 U.S. Route 6 North 
Albion, Pennsylvania  16401 

 

 
Denise M. Shumake 
Secretary, Conneaut Township 
12500 U.S. Route 6 North 
Albion, Pennsylvania  16401 

 

   
Municipal Official 
Corry City 
100 South Center Street  
Corry, Pennsylvania  16407 

 

 
Gerry Dahl 
Corry City 
100 South Center Street  
Corry, Pennsylvania  16407 

 

 
Fiore Leone 
Chairman, Erie County Council 
Erie County Courthouse  
140 West 6th Street, Room 116 
Erie, Pennsylvania  16501 

   
Barry Grossman 
Erie County Executive 
Erie County Courthouse 
140 West 6th Street, Room 504 
Erie, Pennsylvania  16501 

 
Municipal Official 
Cranesville Borough 
10195 John Williams Avenue  
Cranesville, Pennsylvania  16410 

 

 
Municipal Official 
Edinboro Borough 
124 Meadville Street  
Edinboro, Pennsylvania  16412‐2502 

 

   
T.J. Jemetz 
Edinboro Borough 
124 Meadville Street  
Edinboro, Pennsylvania  16412‐2502 

 

 
Richard Patterson 
Elgin Borough 
18036 North Main Street  
Corry, Pennsylvania  16407 

 

 
Jill Gibson 
Elgin Borough 
18282 North Main Street 
Elgin, Pennsylvania  16413 

 

   
Municipal Official 
Elk Creek Township 
10405 High Street  
Albion, Pennsylvania  16401 

 

 
Vicky Wintemute 
Secretary, Elk Creek Township 
10405 High Street  
Albion, Pennsylvania  16401 

 

 
Municipal Official 
Fairview Township 
7471 McCray Road  
Fairview, Pennsylvania  16415 

 

   
Pamela Rhoades, Secretary 
Fairview Township 
7471 McCray Road  
Fairview, Pennsylvania  16415 

 

 
Municipal Official 
Franklin Township 
10411 Route 98  
Edinboro, Pennsylvania  16412 

 

 
Bonnie J. Bernhardt 
Zoning Officer, Franklin Township 
10411 Route 98  
Edinboro, Pennsylvania  16412 

 

   
Municipal Official 
Girard Borough 
34 Main Street  
Girard, Pennsylvania  16417 

 

 
Robert Stubenbort 
Girard Borough 
34 Main Street  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Girard Township 
10140 Ridge Road 
Girard, Pennsylvania  16417 

 

   
Lisa Buie, Secretary 
Girard Township 
10140 Ridge Road  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Greene Township 
9333 Tate Road  
Erie, Pennsylvania  16509 

 



 
Linda S. Cagnoli 
Greene Township 
9333 Tate Road  
Erie, Pennsylvania  16510 

 

   
Municipal Official 
Greenfield Township 
11184 Rich Hill Road  
North East, Pennsylvania  16428 

 

 
Renee Wagner, Secretary 
Greenfield Township 
11184 Rich Hill Road  
North East, Pennsylvania  16428 

 

 
Municipal Official 
Harborcreek Township 
5601 Buffalo Road  
Harborcreek, Pennsylvania  16421 

 

   
Dean Pepicello 
Harborcreek Township 
5601 Buffalo Rd  
Harborcreek, Pennsylvania  16421 

 

 
Municipal Official 
Lake City Borough 
2350 Main Street  
Lake City, Pennsylvania  16423 

 

 
Lynn E. Becker, Manager 
Lake City Borough 
2350 Main Street  
Lake City, Pennsylvania  16423 

 

   
Municipal Official 
Lawrence Park Township 
4230 Iroquois Avenue  
Erie, Pennsylvania  16511 

 

 
Cindy Gathers, Secretary 
Lawrence Park Township 
4230 Iroquois Avenue  
Erie, Pennsylvania  16511 

 

 
Municipal Official 
LeBoeuf Township 
14270 Flatts Road  
Waterford, Pennsylvania  16441 

 

   
Catherine Wise, Secretary 
LeBoeuf Township 
14270 Flatts Road  
Waterford, Pennsylvania  16441 

 

 
Municipal Official 
McKean Borough 
8952 Main Street  
McKean, Pennsylvania  16426 

 

 
Lawrence P. Davies 
McKean Borough 
8952 Main Street  
McKean, Pennsylvania  16426 

 

   
McKean Township 
McKean Township 
9231 Edinboro Road  
McKean, Pennsylvania  16426‐0062 

 

 
Kenneth Neuburger 
McKean Township 
8700 Neuberger Road  
Fairview, Pennsylvania  16415 

 

 
Catherine Wise 
Secretary, Mill Village Borough 
14350 N. Main Street  
Mill Village, Pennsylvania  16427 

 

   
Municipal Official 
Millcreek Township 
3608 West 26th Street  
Erie, Pennsylvania  16506‐2037 

 

 
Brian McGrath, Supervisor 
Millcreek Township 
3608 West 26th Street  
Erie, Pennsylvania  16505‐0268 

 

 
Municipal Official 
North East Borough 
31 West Main Street  
North East, Pennsylvania  16428 

 

   
Robert Brayman 
Borough Manager, North East Borough 
31 West Main Street  
North East, Pennsylvania  16428 

 

 
Municipal Official 
North East Township 
10300 West Main Road  
North East, Pennsylvania  16428 

 

 
Karen A. Ahtgrim 
Secretary, North East Township 
10300 West Main Road  
North East, Pennsylvania  16428 

 

   
Municipal Official 
Platea Borough 
9957 Maiden Lane  
Girard, Pennsylvania  16417 

 

 
Lyne Daniels 
Platea Borough 
9957 Maiden Lane  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Springfield Township 
13300 Ridge Road, Box 274 
West Springfield, Pennsylvania  16443 

 

   
Marlin K. Coon 
Supervisor, Summit Township 
8900 Old French Road  
Erie, Pennsylvania  16509 

 

 
Christene Yeast 
Secretary, Summit Township 
8900 Old French Road  
Erie, Pennsylvania  16509‐5461 

 

 
Municipal Official 
Union City Borough 
13 South Main Street  
Union City, Pennsylvania  16438 

 

   
Cheryl R. Capela 
Union City Borough 
13 South Main Street  
Union City, Pennsylvania  16438‐1323 

 

 
Municipal Official 
Union Township 
16300 Route 8  
Union City, Pennsylvania  16438 

 



 
Municipal Official 
Venango Township 
9141 Townhall Road  
Wattsburg, Pennsylvania  16442 

 

   
Municipal Official 
Washington Township 
11800 Edinboro Road  
Edinboro, Pennsylvania  16412 

 

 
David L. Anthony 
Manager, Washington Township 
11800 Edinboro Road  
Edinboro, Pennsylvania  16412 

 

 
Municipal Official 
Waterford Borough 
30 South Park Row  
Waterford, Pennsylvania  16441 

 

   
Janet Parke 
Waterford Borough 
30 South Park Row, Box 486  
Waterford, Pennsylvania  16441 

 

 
Municipal Official 
Waterford Township 
12451 Circuit Road  
Waterford, Pennsylvania  16441 

 

 
Linda Niemeyer 
Secretary, Waterford Township 
12451 Circuit Road  
Waterford, Pennsylvania  16441 

 

   
Municipal Official 
Wattsburg Borough 
P.O. Box 136  
Wattsburg, Pennsylvania  16442 

 

 
Kimberly Ayers 
Secretary, Wattsburg Borough 
P.O. Box 136  
Wattsburg, Pennsylvania  16442 

 

 
Municipal Official 
Wayne Township 
17395 Sciota Road  
Corry, Pennsylvania  16407 

 

   
Jill Gibson 
Wayne Township 
17395 Sciota Road  
Corry, Pennsylvania  16407 

 

 
Municipal Official 
Wesleyville Borough 
3421 Buffalo Road  
Wesleyville, Pennsylvania  16510‐1813 

 

 
Peter Nye 
Wesleyville Borough 
3421 Buffalo Road  
Wesleyville, Pennsylvania  16510 

 

     

Baker Creek Watershed Assoc. 
Northeast Chamber of Commerce 
21 S. Lake Street 
North East, PA 16428 

 
Lake Erie Region Conservancy 
2067 West 25th Street 
Erie, PA 16502 

PA Lake Erie Watershed Assoc. 
C/O Glinodo Center 
6270 East Lake Road 
Erie, PA 16511 

Project Water 
C/O Strong Vincent High School 
1330 West 8th Street 
Erie, PA 16502 

 
French Creek Valley Conservancy 
P.O. Box 434 
Meadville, PA 16335 

PA Cleanways, Inc 
105 West 4th St. 
Greensburg, PA 15601‐2981 

PA Org. for Watersheds and Rivers 
610 North 3rd St. 
Harrisburg, PA 17101 

 
PA Rivers Resource Advisory Council 
3001 Gettysburg Rd. 
Camp Hill, PA 17011 

PA Biodiversity  Partnership 
16 Terminal Way 
Pittsburgh, PA 15219‐1209 

Rivers, Bay, and Oceans 
550 W. Palmer St. 
Morrisville, PA 19067 

 
Watershed Assistance Center 
246 South Walnut St. 
Blairsville, PA 15717 

Western PA Conservancy 
209 4th Ave. 
Pittsburgh, PA 15222 

Erie County Conservation District 
1927 Wager Rd. 
Erie, PA 16509 

     



Misc Stakeholders Contacts

NAME COMPANY Title BUSINESS ADDRESS1
Tom Erdman Bureau of Forestry 12723 Route 19
Steven R. Halmi, PE Edinboro Lake Watershed Association 124 Meadville Street
Edward Hess Erie County Assoc. of Twp. Officials 9231 Edinboro Road
Joseph Hudson Erie County Conservation District Watershed Specialist 1927 Wager Road
Earl J. Brown Erie County Conservation District 1927 Wager Road
Holly Hedstrom Erie County Extension 850 East Gore Road
Tom Fuhrman Lake Erie Region Conservancy 501 East 38th Street
Don Benczkowski PA Coastal Zone Management Environmental Planner 301 Peninsula Drive, Suite 4
Kim McCullough PA DCNR 230 Chestnut Street
Tim Bruno PA DEP NWRO 231 Chestnut Street
David Skellie PA Sea Grant 301 Peninsula Drive, Suite 3
Pat Lupo, OSB PLEWA Member 301 Peninsula Drive
Holly Best Presque Isle State Park 301 Peninsula Drive
Charlie Meade Presque Isle State Park Assistant Park Manager 301 Peninsula Drive
Harry Leslie Presque Isle State Park Park Superintendant 301 Peninsula Drive

Sons of Lake Erie P.O. Box 3605
Albert J. Dispenza, Jr., Director Ashtabula County Dept. of Planning 25 West Jefferson Street

Bill Daly, Director
Chautauqua County Planning & 
Economic Development 200 Harrison Street

Jack Lynch, Director Crawford County Planning Commission Crawford County Courthouse

Daniel H. Glotz, Director
Warren County Planning and Zoning 
Commission 204 Fourth Avenue
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Erie County  
All-Hazard Mitigation Plan Update 

Kick-off Meeting 
February 10, 2011 

3:00 p.m. 
 

1. Welcome and Introductions 
Presenter: Taryn Murray, Michael Baker Jr., Inc. 

County Representatives:     Dale Robinson, Department of Public Safety 

    Jake Welsh, Department of Planning 

2. Project Overview  
• What is Hazard Mitigation? 

• Primary Objectives 

• Local Requirements 

3. Hazard Mitigation Planning Process 
• 6 Step Planning Process 

• All-Hazard Mitigation Plan Components and Existing Plan Review: 

o Community Profile 

o Planning Process 

o Risk Assessment 

o Capability 
Assessment  

o Mitigation Strategy 

o Plan Maintenance  

o Plan Adoption 

4. Stakeholder  Participation 
• Exercise #1– Capability Assessment Survey 

• Exercise #2 – Evaluation of Identified Hazards and Risk 

5. Planning Timeline 

6. Question and Answer Session 

 

Erie County Hazard Mitigation Plan Update Project Website: 

www.eriehmp.com 
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All-Hazard Mitigation Plan Update
Erie County, PA

Kick-off Meeting
February 10, 2011

Michael Baker Jr., Inc.

Agenda

 Welcome and Introductions
 Project Overview
 Hazard Mitigation Planning Process

 6 Step Planning Process
 All-Hazard Mitigation Plan Components and Existing Plan 

Review
St k h ld P ti i ti

2

 Stakeholder Participation
 Exercise #1:  Capability Assessment Survey
 Exercise #2:  Evaluation of Identified Hazards and Risk

 Planning Timeline
 Question and Answer Session

Project Overview

 What is Hazard Mitigation?
Hazard mitigation is any sustained action taken to reduce or 
eliminate long-term risk to life and property resulting from 
natural and human-made hazards.

 What is a Mitigation Plan?
A Mitigation Plan is a community-driven, living document that 

iti t d th i l bilit t h dcommunities use to reduce their vulnerability to hazards.

 Why have a Mitigation Plan?
Communities must have a plan to apply for and receive 
mitigation grants.  These grants can augment local mitigation 
activities already being done.  Ultimately, these actions 
reduce vulnerability, and communities are able to recover 
more quickly from disasters.

3
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Project Overview
Primary Objectives

 Reconvene the Planning Team and facilitate public 
involvement.

 Assess current conditions, risks, and capabilities that 
exist within the County.

4

 Generate and deliver county hazard mitigation plan 
with FEMA “approval pending community adoption.”

Project Overview
Local Requirements

 Attend Meetings.

 Provide valuable 
local information.

 Actively participate in 
the planning process.

5

Update Process
The 6 Step Planning Process

1. Organize Resources & Reconvene the 
Planning Team (PT).

2. Update the Plan’s Risk Assessment.
3. Assess Capabilities.
4. Update the Mitigation Strategy.
5. Determine Plan Maintenance Process.

6

5. Determine Plan Maintenance Process.
6. Obtain Mitigation Plan Approval and Adoption.
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All-Hazard Mitigation Plan Components

 Community Profile

 Planning Process

 Risk Assessment

 Capability Assessment

7

 Mitigation Strategy

 Plan Maintenance

All-Hazard Mitigation Plan Components
Community Profile

 Geography and Environment

 Community Facts

 Population and 
Demographics

8

 Land Use and Development

Hazard Mitigation Plan Components 
Planning Process

 Plan development and participation 

 The Planning Team

 Public and other stakeholder participation

M ti

9

 Meetings

 Incorporating existing planning mechanisms

 Existing HMP Planning Process overview



7/14/2011

4

Hazard Mitigation Plan Components 
Risk Assessment

 Identifying Hazards

 Profiling Hazards

 Vulnerability Assessment

 Existing HMP Risk Assessment overview

10

g

All-Hazard Mitigation Plan Components 
Capability Assessment

 Emergency Management

 Participation in the NFIP

 Planning and Regulatory Capability

Ad i i t ti d T h i l C bilit

11

 Administrative and Technical Capability

 Fiscal Capability

 Political Capability

 Existing HMP Capability Assessment overview

All-Hazard Mitigation Plan Components
Mitigation Strategy

 Goals and Objectives

 Mitigation Techniques

 Mitigation Action Plan

Miti ti P j t

12

 Mitigation Projects

 Existing HMP 
Mitigation Strategy 
overview
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All-Hazard Mitigation Plan Components 
Plan Maintenance

 Monitoring, evaluating and updating the plan.

 Incorporation into other planning mechanisms.

 Continued public involvement.

E i ti HMP Pl M i t i

13

 Existing HMP Plan Maintenance overview.

All-Hazard Mitigation Plan Components 
Plan Adoption

 Each jurisdiction and the county must adopt the 
County Hazard Mitigation Plan after receiving 
FEMA approval.

 The plan is to be updated 5 years after the first 
j i di ti d t

14

jurisdiction adopts.

 Existing HMP Plan Adoption overview.

Stakeholder Participation
Exercise #1 – Capability Assessment

 Capability Assessment Survey.

 Information used to evaluate jurisdictional 
capabilities and plan development.

 One per jurisdiction.

15
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Stakeholder Participation
Exercise #2 – Evaluation of Existing Hazards and Risk

 This exercise allows you to evaluate previously 
profiled hazards and to identify any new hazards 
that may exist.

 PART I: Note any changes in frequency, 
it d hi t t b l i

16

magnitude or geographic extent by placing a 
“NC”, “I” or “D” in the 2nd column.

 PART II: Evaluate list of hazards NOT profiled in 
existing HMP.

Timeline 

Date Task Item

January, 2011 Planning Process began

February 10, 2011 Kick-off Meeting

February 14, 2011 February 25, 2011 Capability Assessment

February 14, 2011  March 18, 2011 Risk Assessment 

17

March 24, 2011 Risk Assessment Summary and 
Mitigation Solutions Workshop 

March 28, 2011 April 25, 2011 Mitigation Strategy Update Production

May 5, 2011 Conduct Public Meeting

May 13, 2011 Deliver to PEMA/FEMA for Review

August 2011 Distribute to Municipalities for Adoption

Question and Answer Session

Erie County Hazard Mitigation Plan Update Project Website
www.eriehmp.com

NEXT MEETING:  Thursday, March 24th

18
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Erie County 
All-Hazard Mitigation Plan 
Kickoff Meeting Minutes 

DATE:  February 10, 2011 

TIME:  3:00 p.m. 

LOCATION:  Erie County Department of Public Safety, 2880 Flower Road, Erie, PA  16509 
 
The following people were in attendance: 

Name  Organization/ 
Affiliation 

Kenneth Neuburger McKean Township 
Joseph Hudson Erie County Conservation District 
Charlie Meade DCNR-Presque Isle State Park 
Bob Brayman North East Borough 
Rob Stubenbort Girard Borough 
William Heald West Erie County EMA 
Don Benczkowski DEP-Coastal Zone Management 
AJ Antolik City of Erie 
Andy Zimmerman City of Erie 
Daver Carner Fairview Township 
Earl Brown Union Township 
Dale Robinson Erie County-Public Safety 
Terry Thomson Erie County, NE Area  
Darrell Kimmy Amity Township 
Brian Mesaros Erie County-Public Safety 
Earl Brown Erie County Conservation District 
Pete Kraus Fairview Township 
Ralph Heidler Fairview Township 
Charles Lewis Lawrence Park Township 
John McGranor Erie County-Planning 
Jason Sayers City of Erie 
Jack Pfadt Venango Township 
Ray R. Welch III City of Erie-Fire Department 
Randy Bowers City of Erie-Police Department 
Tony Pol City of Erie-Fire Department 
Guy Santone City of Erie-Fire Department 
Pat Lupo, OSB Pennsylvania Lake Erie Watershed Association 
Sparky Warner Wayne Township 
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MEETING HANDOUTS:   
• Agenda 
• Contact Information Sheet 
• Capability Assessment Survey 
• Hazard – Risk Evaluation Worksheet 

MEETING OVERVIEW 

Welcome and Introductions 

Taryn Murray welcomed the attendees and thanked them for being there. She explained that 
PEMA asked Baker to assist in standardizing the hazard mitigation planning process and that 
fourteen county updates had been completed and the State Plan was being updated and 
submitted this summer.  Erie County is receiving assistance in the development of their new 
hazard mitigation plan (HMP), which will replace the plan adopted in 2006.   
 
Ms. Murray explained that the HMP attempts to anticipate and mitigate the impacts of 
emergencies before they occur. She further noted that public participation by each of the 
affected municipalities is essential to the preparation of the plan and that the existing plan 
must be updated every five years.  
 
Ms. Murray introduced Dale Robinson, Erie County Department of Public Safety and Jake Welsh, 
Erie County Department of Planning.   
 
Project Overview 
Ms. Murray briefly explained the definition of hazard mitigation as any sustained action taken 
to reduce or eliminate long-term risk to life and property resulting from natural and human-
made hazards.  She informed the audience that the plan is meant to reduce vulnerability to 
identified hazards over the next 5 years and that the plan is important because it allows 
jurisdictions to apply for and receive mitigation grant funding to implement mitigation actions 
and projects. The end goal of the plan is to help communities to recover more quickly from 
disasters. 
   
Ms. Murray stated that the first few tasks of the planning process for the Plan update is to 
assemble a Planning Team who will then assess the current conditions, risks, and capabilities 
that exist within the within the County. The Team will then consider whether any of these risks 
and capabilities has changed since the adoption of the current Plan. She indicated that PEMA 
wants to address human made hazards more fully in all new plans. 
 
Ms. Murray indicated that participation by every affected municipality within Erie County will be 
evaluated by PEMA/FEMA in their review process. Ms. Murray explained that invitations were 
sent just over two weeks prior to the February 10th

 

 meeting date and that invitations were sent 
to the municipal official and the emergency management coordinator of each municipality in 
most cases. She stated that from here on out, we would be using the contact information 
sheets provided to attendees to ensure that letters and notifications are going to the 
individual(s) that will be actively participating in the process.  She requested that the 
participants list the name of the person that correspondence should go to. (Note: contact 
information sheets were collected at the end of the meeting) 
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Ms. Murray drew the audience’s attention to the website which has been setup to facilitate the 
planning process and as a vehicle to exchange information. (www.eriehmp.com) 
 

• Hazard Mitigation Planning Process 

Ms. Murray went through the 6 steps in the planning process: 
 
1. Organize resources and Reconvene the Planning Team 
2. Update the Plan’s Risk Assessment 
3. Assess Capabilities 
4. Update the Mitigation Strategy 
5. Determine the Plan Maintenance Process 
6. Obtain Mitigation Plan Approval and Adoption – PEMA reviews the plan first, and then 

forwards the plan to FEMA for review. 
 
Ms. Murray then explained the components of the HMP as follows: 
The community profile gives a general sense of the geography, population, demographics, 
and land development.  Existing and future development is analyzed to determine what is 
occurring and how it impacts or changes jurisdictions’ risk and vulnerability.  She then briefly 
reiterated the planning process described in more detail above. 
 
Ms. Murray delved into risk assessment. This process involves identifying hazards, 
researching and profiling them, and conducting a vulnerability assessment. Profiling hazards 
involves looking at the geographic location and extent of each hazard; listing and discussing 
past occurrences; range of magnitude; and future occurrence. She explained that this process 
also includes range of magnitude – how bad can we expect an event to be based on past 
occurrence?  An example of vulnerability assessment: what’s in 100-yr floodplain? (structures, 
critical facilities, etc.)  
 
She indicated that the 2006 Plan included 14 natural and one humanmade hazard and gave 
an overview of that plan preparation process. 
 
Ms Murray informed those in attendance that the capability assessment tells us what our 
capabilities associated with hazard mitigation are. Does the county currently have a Firewise 
program? Does your municipality have a grant writer on staff? Is there a comprehensive plan 
in place? Is your community participating in the NFIP? The capability categories are: 
emergency management, participation in NFIP, planning and regulatory capability, 
administrative and technical capability, fiscal capability, and political capability. 
 
Ms. Murray indicated that the mitigation strategy will be the focus of the next meeting. Once 
hazards are identified and risk is assessed, the planning team will develop goals and 
objectives, and define mitigation techniques they want to use. The mitigation action plan is a 
plan-within-plan that lists and prioritizes actions and projects. 

 
The Plan maintenance section ensures that the mitigation plan is not just shelved and defines 
how the planning team will monitor and update the plan over the next 5 years. She stressed 
that the Plan can be updated incrementally and should be reevaluated on a yearly basis, 
should conditions change. Ms. Murray went over the project website at www.ErieHMP.com 
and let everyone know that meeting dates, announcements and documents would be posted 
to the site throughout the planning process. 
 

http://www.eriehmp.com/�
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An attendee asked if this was an Erie County plan or did all municipalities have to participate.  
Ms. Murray explained multi-jurisdictional planning but that not all municipalities had to 
participate for the plan to be approved however municipalities that do not participate will not 
be eligible for certain types of funding.  Ms. Murray stated that the turn-out for the meeting 
was very good.  Another attendee asked if all municipalities had been contacted.  Taryn 
described the outreach efforts that had gone into the planning process thus far. 

 
Plan Adoption includes signed adoption resolutions. The HMP is to be updated every five 
years.   The expiration date will be 5 years after the date of first jurisdiction’s adoption.  

 
• Stakeholder Participation 

Exercise #1 
Ms. Murray then introduced and described the various aspects of the capability assessment 
survey exercise as follows: 
 
The information requested is necessary and useful in conducting the capability assessment 
section of the HMP. She went through all six pages of the assessment and explained what the 
mechanisms were for each category and asked that everyone turn in their capability 
assessment before they leave if possible.  If anyone had to take the assessment back to their 
municipality then they could turn it in as soon as possible.  Ms. Murray passed out cards with 
her contact information including address, phone and e-mail.  She then walked around the 
room and assisted attendees individually as needed. 
 
Exercise #2 
Ms. Murray then introduced the Evaluation of Identified Hazards and Risks worksheet and 
again asked that everyone turn the completed sheet in before they leave if possible. This 
shorter, one page exercise has two parts. The first part listed the six hazards from the 2006 
Plan along with a request to evaluate changes in their frequency of occurrence, magnitude of 
impact, and/or geographically. Part two lists other potential hazards both natural and 
manmade that might be considered in the new Plan if they apply.    
 
One attendee stated that the national weather service was warning that due to climate change 
we should expect increased flooding and storms.  Ms. Murray explained that existing data 
would be utilized to develop the profiles but that there was limited data on increased future 
occurrence due to climate change pertaining to probability. 
 
Another attendee asked about past events and the extent that it would be covered in the plan.  
Ms. Murray stated that past occurrence would be researched as far back as possible, not just 
the last five years for many hazards and that this information would be used to come up with 
probability. 
 
The question was raised as to how vulnerability was established and if we assigned dollar 
amounts to structures.  Taryn explained that for flooding a HAZUS model would be run to 
come up with economic losses.  Depending on the detail of the county data and structures 
value, other assessments can be made.  The attendee also brought up agricultural losses.  
Ms. Murray explained that the drought profile typically included agricultural loss estimates and 
that HAZUS provides economic losses that may include agriculture. 
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• Planning Timeline 

Next Ms. Murray went through the Erie County HMP timeline shown below. 
  
 

 

Meeting Minutes prepared by: Taryn Murray 
 
A recording of this meeting may be obtained by contacting Michael Baker Jr., Inc. 

Date Task Item 
January 2011 Planning Process Began 
February 10, 2011 Kick-off Meeting 
February 14, 2011-February 25, 
2011 

Capability Assessment 

February 14, 2011-March 18, 
2011 

Risk Assessment 

March 24, 2011 Risk Assessment Summary and Mitigation 
Solutions Workshop 

March 28, 2011-April 25, 2011 Mitigation Strategy Update Production 
May 5, 2011 Conduct Public Meeting 
May 13, 2011 Deliver to PEMA/FEMA for Review 
August 2011 Distribute to Municipalities for Adoption 

 









 

 

 

 

 

 

 

 

 

Risk Assessment and Mitigation Solutions 

                   Workshop Materials 



COUNTY OF ERIE 

 
 
 
 
 

Department of Public Safety 
 2880 Flower Road Erie, PA 16501          

Office (814) 451-7920   ●    Fax (814)451-7930 
Web Site: www.ecdops.org 

 

 

Barry Grossman 
County Executive 

Todd R. Geers
 Director of Public Safety

March 11, 2011 
 

Re:  Invitation to Attend the Risk Assessment Summary/Mitigation Solutions Workshop for the Erie 
County Hazard Mitigation Plan Update. 
 
<NAME> 
<ORGANIZATION> 
<ADDRESS> 
 
Dear: 
 
As you know, Erie County is in the process of updating its Local Hazard Mitigation Plan.  The Hazard 
Mitigation Plan will be the blueprint for reducing property damage and saving lives from the effects of 
future natural and manmade disasters in Erie County.  The plan is also required in order for Erie County 
and participating jurisdictions to be eligible to receive certain types of state and federal disaster and 
mitigation funds after a disaster occurs.   
 
On February 10, 2011, a kick-off meeting was held to begin the Hazard Mitigation Plan update process.  
Municipalities and representatives from surrounding communities and other organizations that are 
involved in planning, hazard mitigation, and emergency management were invited to attend this meeting.  
The federal government requires that municipalities actively participate in the planning process in order to 
be covered by the plan and to receive certain types of disaster funding for hazard mitigation.  Participation 
involves attending meetings and providing local information in the form of surveys, questionnaires, etc.   
 
A second meeting, a Risk Assessment Summary and Mitigation Solutions Workshop, will be held on 
March 24, 2011 at 1:00 pm in the large training room by the garage at the Erie County Department of 
Public Safety, 2880 Flower Road, Erie, PA 16509.  The purpose of this meeting is to collect input from 
local municipalities in order to create useful mitigation planning goals and achievable mitigation actions 
within Erie County that can be used as part of the Hazard Mitigation Plan.   
 
Additionally, a Capability Assessment Survey and a Hazard-Risk Evaluation Worksheet were handed out 
and completed by attending municipal representatives at the February 10th kick-off meeting.  If a 
representative from your municipality was unable to attend the kick-off meeting, please complete a 
Capability Assessment Survey and a Hazard-Risk Evaluation Worksheet and bring it with you to the 
March 24th meeting.  These forms can be downloaded from the Erie County Hazard Mitigation Plan 
Update Project Website at www.eriehmp.com under “Resource Center”.  Please note that in many cases 
more than one representative from each municipality is receiving a meeting invitation so coordinate as 
needed to prevent duplicating efforts and completing multiple surveys and worksheets.  If you have 
questions regarding completion of the forms, please contact Taryn Murray at 215-430-5514 or 
tmurray@mbakercorp.com.   



 

Your participation is a very important part of the planning process and local input strengthens and 
improves the quality of the completed county plan.  If you are unable to attend this meeting and still wish 
to participate in the planning process in order to ensure your community is eligible for applicable 
mitigation funding, please notify me.  I will provide you with additional information regarding future 
meetings, draft documents for review, and other project milestones.  If you have any additional questions, 
please do not hesitate to contact me at 814-451-7924 or bmesaros@ecdops.org.  
 

 
Sincerely, 

        

 
 
 
 
Brian A. Mesaros 

       Assistant Emergency Management Coordinator  
Erie County Department of Public Safety 

     

 
cc: Jake Welsh, Director, Erie County Department of Planning 



From: Murray, Taryn
To: "rwelch@erie.pa.us"; "antolik@erie.pa.us"; "emc-wecema@roadrunner.com";

"supervisors@fairviewtownship.com"; "girardborough@adelphia.net"; "irishfan629@hotmail.com";
"rschaff@northeastborogh.com"; "manager@northeastborough.com"; "jhudson@erieconservation.com";
"earljbrown@erieconservation.com"; "dbenczkows@state.pa.us"; "cmeade@state.pa.us"; "hleslie@state.pa.us"

Cc: "Brian Mesaros"; "Dale Robinson"; "McGranor, John"; Welsh, Jake
Subject: INVITATION: Participate in Erie County Hazard Mitigation Planning Process
Date: Friday, March 11, 2011 4:21:00 PM
Attachments: Erie County Hazard Mitigation Planning_ Electronic Invitation.pdf

Erie County Risk Assessment Summary and Mitigation Solutions Workshop
 
DATE:  Thursday, March 24, 2011
 
TIME:  1:00 PM
 
LOCATION:  Erie County Department of Public Safety, large training room by garage
 
 
Please see the attached electronic invitation for more detailed information regarding the upcoming
meeting.
 
If you have any questions please contact:
 
Taryn Murray
tmurray@mbakercorp.com
215-430-5514
 
OR
 
Brian Mesaros  
bmesaros@ecdops.org
814-451-7924
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COUNTY OF ERIE 
 
 
 
 
 


Department of Public Safety 
 2880 Flower Road Erie, PA 16501          


Office (814) 451-7920   ●    Fax (814)451-7930 
Web Site: www.ecdops.org 


 


 


Barry Grossman 
County Executive 


 
 


Todd R. Geers 
 Director of Public Safety 


March 11, 2011 
 


Re:  Invitation to Attend the Risk Assessment Summary/Mitigation Solutions Workshop for the Erie 
County Hazard Mitigation Plan Update. 
 
 
As you know, Erie County is in the process of updating its Local Hazard Mitigation Plan.  The Hazard 
Mitigation Plan will be the blueprint for reducing property damage and saving lives from the effects of 
future natural and manmade disasters in Erie County.  The plan is also required in order for Erie County 
and participating jurisdictions to be eligible to receive certain types of state and federal disaster and 
mitigation funds after a disaster occurs.   
 
On February 10, 2011, a kick-off meeting was held to begin the Hazard Mitigation Plan update process.  
Municipalities and representatives from surrounding communities and other organizations that are 
involved in planning, hazard mitigation, and emergency management were invited to attend this meeting.  
The federal government requires that municipalities actively participate in the planning process in order to 
be covered by the plan and to receive certain types of disaster funding for hazard mitigation.  Participation 
involves attending meetings and providing local information in the form of surveys, questionnaires, etc.   
 
A second meeting, a Risk Assessment Summary and Mitigation Solutions Workshop, will be held on 
March 24, 2011 at 1:00 pm in the large training room by the garage at the Erie County Department of 
Public Safety, 2880 Flower Road, Erie, PA 16509.  The purpose of this meeting is to collect input from 
local municipalities in order to create useful mitigation planning goals and achievable mitigation actions 
within Erie County that can be used as part of the Hazard Mitigation Plan.   
 
Additionally, a Capability Assessment Survey and a Hazard-Risk Evaluation Worksheet were handed out 
and completed by attending municipal representatives at the February 10th kick-off meeting.  If a 
representative from your municipality was unable to attend the kick-off meeting, please complete a 
Capability Assessment Survey and a Hazard-Risk Evaluation Worksheet and bring it with you to the 
March 24th meeting.  These forms can be downloaded from the Erie County Hazard Mitigation Plan 
Update Project Website at www.eriehmp.com under “Resource Center”.  Please note that in many cases 
more than one representative from each municipality is receiving a meeting invitation so coordinate as 
needed to prevent duplicating efforts and completing multiple surveys and worksheets.  If you have 
questions regarding completion of the forms, please contact Taryn Murray at 215-430-5514 or 
tmurray@mbakercorp.com.   
 
Your participation is a very important part of the planning process and local input strengthens and 
improves the quality of the completed county plan.  If you are unable to attend this meeting and still wish 
to participate in the planning process in order to ensure your community is eligible for applicable 
mitigation funding, please notify me.  I will provide you with additional information regarding future  
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meetings, draft documents for review, and other project milestones.  If you have any additional questions, 
please do not hesitate to contact me at 814-451-7924 or bmesaros@ecdops.org.  
 


 
Sincerely, 


        


 
 


 
Brian A. Mesaros 


       Assistant Emergency Management Coordinator  
Erie County Department of Public Safety 


     


 
cc: Jake Welsh, Director, Erie County Department of Planning 
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Municipal Official 
Albion Borough 
26 Smock Avenue  
Albion, Pennsylvania  16401‐1113 

 

   
Rebecca Fehr 
Secretary, Albion Borough 
26 Smock Avenue  
Albion, Pennsylvania  16401‐1113 

 

 
Municipal Official 
Amity Township 
15030 Casler Road  
Union City, Pennsylvania  16438 

 

 
Cynthia Miller 
Secretary, Amity Township 
15030 Casler Road  
Union City, Pennsylvania  16438 

 

   
The Honorable Joseph E. Sinnott 
Mayor, City of Erie 
City of Erie Municipal Building  
626 State Street, Room 500 
Erie, Pennsylvania  16501 

 
Erie City Council 
City of Erie 
City of Erie Municipal Building  
626 State Street, Room 104 
Erie, Pennsylvania  16501 

 
Municipal Official 
Concord Township 
12677 Ormsbee Road  
Corry, Pennsylvania  16407 

 

   
Janice Ohl 
Secretary, Concord Township 
12677 Ormsbee Road  
Corry, Pennsylvania  16407 

 

 
Municipal Official 
Conneaut Township 
12500 U.S. Route 6 North 
Albion, Pennsylvania  16401 

 

 
Denise M. Shumake 
Secretary, Conneaut Township 
12500 U.S. Route 6 North 
Albion, Pennsylvania  16401 

 

   
Municipal Official 
Corry City 
100 South Center Street  
Corry, Pennsylvania  16407 

 

 
Gerry Dahl 
Corry City 
100 South Center Street  
Corry, Pennsylvania  16407 

 

 
Fiore Leone 
Chairman, Erie County Council 
Erie County Courthouse  
140 West 6th Street, Room 116 
Erie, Pennsylvania  16501 

   
Barry Grossman 
Erie County Executive 
Erie County Courthouse 
140 West 6th Street, Room 504 
Erie, Pennsylvania  16501 

 
Municipal Official 
Cranesville Borough 
10195 John Williams Avenue  
Cranesville, Pennsylvania  16410 

 

 
Municipal Official 
Edinboro Borough 
124 Meadville Street  
Edinboro, Pennsylvania  16412‐2502 

 

   
T.J. Jemetz 
Edinboro Borough 
124 Meadville Street  
Edinboro, Pennsylvania  16412‐2502 

 

 
Richard Patterson 
Elgin Borough 
18036 North Main Street  
Corry, Pennsylvania  16407 

 

 
Jill Gibson 
Elgin Borough 
18282 North Main Street 
Elgin, Pennsylvania  16413 

 

   
Municipal Official 
Elk Creek Township 
10405 High Street  
Albion, Pennsylvania  16401 

 

 
Vicky Wintemute 
Secretary, Elk Creek Township 
10405 High Street  
Albion, Pennsylvania  16401 

 

 
Municipal Official 
Fairview Township 
7471 McCray Road  
Fairview, Pennsylvania  16415 

 

   
Pamela Rhoades, Secretary 
Fairview Township 
7471 McCray Road  
Fairview, Pennsylvania  16415 

 

 
Municipal Official 
Franklin Township 
10411 Route 98  
Edinboro, Pennsylvania  16412 

 

 
Bonnie J. Bernhardt 
Zoning Officer, Franklin Township 
10411 Route 98  
Edinboro, Pennsylvania  16412 

 

   
Municipal Official 
Girard Borough 
34 Main Street  
Girard, Pennsylvania  16417 

 

 
Robert Stubenbort 
Girard Borough 
34 Main Street  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Girard Township 
10140 Ridge Road 
Girard, Pennsylvania  16417 

 

   
Lisa Buie, Secretary 
Girard Township 
10140 Ridge Road  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Greene Township 
9333 Tate Road  
Erie, Pennsylvania  16509 

 



 
Linda S. Cagnoli 
Greene Township 
9333 Tate Road  
Erie, Pennsylvania  16510 

 

   
Municipal Official 
Greenfield Township 
11184 Rich Hill Road  
North East, Pennsylvania  16428 

 

 
Renee Wagner, Secretary 
Greenfield Township 
11184 Rich Hill Road  
North East, Pennsylvania  16428 

 

 
Municipal Official 
Harborcreek Township 
5601 Buffalo Road  
Harborcreek, Pennsylvania  16421 

 

   
Dean Pepicello 
Harborcreek Township 
5601 Buffalo Rd  
Harborcreek, Pennsylvania  16421 

 

 
Municipal Official 
Lake City Borough 
2350 Main Street  
Lake City, Pennsylvania  16423 

 

 
Lynn E. Becker, Manager 
Lake City Borough 
2350 Main Street  
Lake City, Pennsylvania  16423 

 

   
Municipal Official 
Lawrence Park Township 
4230 Iroquois Avenue  
Erie, Pennsylvania  16511 

 

 
Cindy Gathers, Secretary 
Lawrence Park Township 
4230 Iroquois Avenue  
Erie, Pennsylvania  16511 

 

 
Municipal Official 
LeBoeuf Township 
14270 Flatts Road  
Waterford, Pennsylvania  16441 

 

   
Catherine Wise, Secretary 
LeBoeuf Township 
14270 Flatts Road  
Waterford, Pennsylvania  16441 

 

 
Municipal Official 
McKean Borough 
8952 Main Street  
McKean, Pennsylvania  16426 

 

 
Lawrence P. Davies 
McKean Borough 
8952 Main Street  
McKean, Pennsylvania  16426 

 

   
McKean Township 
McKean Township 
9231 Edinboro Road  
McKean, Pennsylvania  16426‐0062 

 

 
Kenneth Neuburger 
McKean Township 
8700 Neuberger Road  
Fairview, Pennsylvania  16415 

 

 
Catherine Wise 
Secretary, Mill Village Borough 
14350 N. Main Street  
Mill Village, Pennsylvania  16427 

 

   
Municipal Official 
Millcreek Township 
3608 West 26th Street  
Erie, Pennsylvania  16506‐2037 

 

 
Brian McGrath, Supervisor 
Millcreek Township 
3608 West 26th Street  
Erie, Pennsylvania  16505‐0268 

 

 
Municipal Official 
North East Borough 
31 West Main Street  
North East, Pennsylvania  16428 

 

   
Robert Brayman 
Borough Manager, North East Borough 
31 West Main Street  
North East, Pennsylvania  16428 

 

 
Municipal Official 
North East Township 
10300 West Main Road  
North East, Pennsylvania  16428 

 

 
Karen A. Ahtgrim 
Secretary, North East Township 
10300 West Main Road  
North East, Pennsylvania  16428 

 

   
Municipal Official 
Platea Borough 
9957 Maiden Lane  
Girard, Pennsylvania  16417 

 

 
Lyne Daniels 
Platea Borough 
9957 Maiden Lane  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Springfield Township 
13300 Ridge Road, Box 274 
West Springfield, Pennsylvania  16443 

 

   
Marlin K. Coon 
Supervisor, Summit Township 
8900 Old French Road  
Erie, Pennsylvania  16509 

 

 
Christene Yeast 
Secretary, Summit Township 
8900 Old French Road  
Erie, Pennsylvania  16509‐5461 

 

 
Municipal Official 
Union City Borough 
13 South Main Street  
Union City, Pennsylvania  16438 

 

   
Cheryl R. Capela 
Union City Borough 
13 South Main Street  
Union City, Pennsylvania  16438‐1323 

 

 
Municipal Official 
Union Township 
16300 Route 8  
Union City, Pennsylvania  16438 

 



 
Municipal Official 
Venango Township 
9141 Townhall Road  
Wattsburg, Pennsylvania  16442 

 

   
Municipal Official 
Washington Township 
11800 Edinboro Road  
Edinboro, Pennsylvania  16412 

 

 
David L. Anthony 
Manager, Washington Township 
11800 Edinboro Road  
Edinboro, Pennsylvania  16412 

 

 
Municipal Official 
Waterford Borough 
30 South Park Row  
Waterford, Pennsylvania  16441 

 

   
Janet Parke 
Waterford Borough 
30 South Park Row, Box 486  
Waterford, Pennsylvania  16441 

 

 
Municipal Official 
Waterford Township 
12451 Circuit Road  
Waterford, Pennsylvania  16441 

 

 
Linda Niemeyer 
Secretary, Waterford Township 
12451 Circuit Road  
Waterford, Pennsylvania  16441 

 

   
Municipal Official 
Wattsburg Borough 
P.O. Box 136  
Wattsburg, Pennsylvania  16442 

 

 
Kimberly Ayers 
Secretary, Wattsburg Borough 
P.O. Box 136  
Wattsburg, Pennsylvania  16442 

 

 
Municipal Official 
Wayne Township 
17395 Sciota Road  
Corry, Pennsylvania  16407 

 

   
Jill Gibson 
Wayne Township 
17395 Sciota Road  
Corry, Pennsylvania  16407 

 

 
Municipal Official 
Wesleyville Borough 
3421 Buffalo Road  
Wesleyville, Pennsylvania  16510‐1813 

 

 
Peter Nye 
Wesleyville Borough 
3421 Buffalo Road  
Wesleyville, Pennsylvania  16510 

 

     

Baker Creek Watershed Assoc. 
Northeast Chamber of Commerce 
21 S. Lake Street 
North East, PA 16428 

 
Lake Erie Region Conservancy 
2067 West 25th Street 
Erie, PA 16502 

PA Lake Erie Watershed Assoc. 
C/O Glinodo Center 
6270 East Lake Road 
Erie, PA 16511 

Project Water 
C/O Strong Vincent High School 
1330 West 8th Street 
Erie, PA 16502 

 
French Creek Valley Conservancy 
P.O. Box 434 
Meadville, PA 16335 

PA Cleanways, Inc 
105 West 4th St. 
Greensburg, PA 15601‐2981 

PA Org. for Watersheds and Rivers 
610 North 3rd St. 
Harrisburg, PA 17101 

 
PA Rivers Resource Advisory Council 
3001 Gettysburg Rd. 
Camp Hill, PA 17011 

PA Biodiversity  Partnership 
16 Terminal Way 
Pittsburgh, PA 15219‐1209 

Rivers, Bay, and Oceans 
550 W. Palmer St. 
Morrisville, PA 19067 

 
Watershed Assistance Center 
246 South Walnut St. 
Blairsville, PA 15717 

Western PA Conservancy 
209 4th Ave. 
Pittsburgh, PA 15222 

Erie County Conservation District 
1927 Wager Rd. 
Erie, PA 16509 

     



 
Joseph Hudson 
Erie County Conservation District 
1927 Wager Road  
Erie, Pennsylvania  16509 
 

   
Sister Pat Lupo 
PLEWA 
6270 East Lake Road  
Erie, Pennsylvania  16511 
 

Charlie Meade 
Presque Isle State Park 
301 Peninsula Drive Suite 1 
Erie, Pennsylvania  16505 

 
Earl J. Brown 
Erie County Conservation District 
1927 Wager Road  
Erie, Pennsylvania  16509 
 

  Don Benczkowski
PA Coastal Zone Management 
301 Peninsula Drive, Suite 4 Tom Ridge 
Environmental Center 
Erie, Pennsylvania  16505 

 

Harry Leslie 
Presque Isle State Park 
P.O. Box 8510  
Erie, Pennsylvania  16505 

 

 
 
 

 

   
 
 

 

 
 

 

 
 
 

 

     

 
 
 

 

     

       

       

       

       

       



 

 

   

Erie County  
All-Hazard Mitigation Plan  

Risk Assessment Summary and Mitigation Solutions Workshop 
March 24, 2011 

1:00 p.m. 

1. Welcome and Introductions 
Presenter: Taryn Murray, Michael Baker Jr., Inc. 

County Representatives:   Brian Mesaros, Erie County Department of Public Safety 

    Jake Welsh, Department of Planning 

2. Project Overview and Kick-off Meeting Summary 

3. Risk Assessment  
• Hazard Identification and Evaluation 

• Risk Assessment Summary by Hazard 

• Hazard Ranking and Risk Factor (RF) 

o Exercise #1:  Countywide and Jurisdictional Risk Evaluation 

4. Mitigation Strategy 
• What is a Mitigation Strategy? 

• Goals and Objectives 

o Exercise #2: Goals and Objectives Evaluation 

• Mitigation Action Techniques 

• Mitigation Action Plan Development 

o Exercise #3: Mitigation Action Selection and Development 

5. Planning Timeline 

6. Question and Answer Session 
 

 

Erie County Hazard Mitigation Plan Update Project Website: 

www.eriehmp.com 
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All-Hazard Mitigation Plan Update
Erie County, PA

Risk Assessment Summary and Mitigation 
Solutions Workshop

March 24, 2011
Michael Baker Jr., Inc.

Agenda

 Welcome and Introductions
 Project Overview and Kick-off Meeting Summary
 Risk Assessment

 Hazard Identification
 Risk Assessment Summary by Hazard
 Hazard Ranking and Risk Factor (RF)

Miti ti St t

2

 Mitigation Strategy
 What is a Mitigation Strategy?
 Goals and Objectives
 Mitigation Action Techniques
 Mitigation Action Plan Development

 Planning Timeline
 Question and Answer Session

Project Overview

 What is Hazard Mitigation?
Hazard mitigation is any sustained action taken to reduce or 
eliminate long-term risk to life and property resulting from 
natural and man-made hazards.

 What is a Hazard Mitigation Plan and 
why have one?
 A Mitigation Plan is a community-driven, living document that 

iti t d th i l bilit t h dcommunities use to reduce their vulnerability to hazards.
 Communities must have a plan to apply for and receive 

mitigation grants in order to reduce vulnerability, and 
communities are able to recover more quickly from disasters.

 Local Participation Requirements
 Attend Meetings.
 Provide valuable local information.
 Actively participate in the planning process.

3
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Kick-off Meeting Summary

 Discussed Planning 
Process and Local 
Requirements

 Assessed CapabilitiesAssessed Capabilities

 Evaluated Hazards

4

Risk Assessment
Hazard Identification

 Hazard Identification Exercise

 State Plan evaluation

 PA Standard List of Hazards

5

Risk Assessment
Dam Failure

6
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Risk Assessment
Drought

7

Risk Assessment
Earthquake

8

Risk Assessment
Earthquake

9
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Risk Assessment
Environmental Hazards

10

Risk Assessment
Environmental Hazards

11

Risk Assessment
Flood, Flash Flood, Ice Jam

12
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Risk Assessment
Flood, Flash Flood, Ice Jam

13

Risk Assessment
Landslide

14

Risk Assessment
Tornado, Wind Storm

15
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Risk Assessment
Tornado, Wind Storm

16

Risk Assessment
Transportation Accidents

17

Risk Assessment
Winter Storm

18
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Risk Assessment
Countywide Hazard Ranking and Risk Factor (RF)

19

Risk Assessment
Jurisdictional Risk Comparison

20

Risk Assessment
Exercise #1: Countywide and Jurisdictional Risk Evaluation

 Handout:  Risk Factor and Jurisdictional Risk Matrix.

 Part I-Provide comments on the countywide hazard-
risk rankings and Risk Factor.

P t II P id t j i di ti l i k

21

 Part II-Provide comments on your jurisdictional risk 
and how it compares to the County.
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Mitigation Strategy
What is a Mitigation Strategy?

 The approach you take to reduce or avoid long-
term vulnerabilities to the identified hazards
 Includes:

 Goals
 Objectives
 Actions and Projects

22

Actions and Projects

Mitigation Strategy
Goals and Objectives

 Goals: General guidelines 
that describe what your 
community would like to 
achieve.

23

 Objectives: Define strategies 
that must be implemented to 
achieve the identified goal.  
Objectives are more specific 
and measureable.

Mitigation Strategy
Goals and Objectives

Example:
 Goal: Increase public 

awareness and support for 
hazard mitigation.

24

 Objective: Publicize the 
hazard mitigation plan and 
encourage the 
implementation of 
mitigation actions.
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Mitigation Strategy
Exercise #2:  Goals and Objectives Evaluation

 Handout:  Proposed Goals with corresponding 
Objectives.

 Provide comments on any Goals or Objectives 
that you feel need to be revised, eliminated or 

l d

25

replaced.

 Suggest other Goals and Objectives based on 
perceived need.

Mitigation Strategy
Mitigation Action Techniques

Six Categories of Mitigation Techniques:

 Prevention

 Property Protection

 Public Education and Awareness

26

Public Education and Awareness

 Natural Resource Protection

 Structural Project Implementation

 Emergency Services

Mitigation Strategy
Mitigation Action Plan

 Identifies a comprehensive range of specific 
mitigation actions and projects being considered 
to reduce the effects of each hazard.

 Example:
 Goal: Increase public awareness and support for 

hazard mitigation.

27

 Objective:  Publicize the hazard mitigation plan and 
encourage the implementation of mitigation actions.

 Action: Set up a booth at the County Fair and 
distribute hazard mitigation information.
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Mitigation Strategy
Exercise #3:  Mitigation Action Selection and Development

 Handout:  Mitigation Action Form.

 A Mitigation Action should include the following 
information:

 Action title  Potential funding 

28

 Jurisdiction(s) involved
 Mitigation Technique 

category (see handout)
 Hazard(s) addressed
 Estimated Cost

g
source(s)

 Lead agency or 
department

 Implementation 
schedule 

Timeline 

Date Task Item

January, 2011 Planning Process began

February 10, 2011 Kick-off Meeting

March 24, 2011 Risk Assessment Summary and 
Mitigation Solutions Workshop 

29

March 28, 2011 April 25, 2011 Mitigation Strategy Update Production

May 5, 2011 Conduct Public Meeting

May 13, 2011 Deliver to PEMA/FEMA for Review

August  2011 Distribute to Municipalities for Adoption

Question and Answer Session
Erie County Hazard Mitigation Plan Update Project Website

www.eriehmp.com

NEXT MEETING:  May 5, 2011

30
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Erie County 
All-Hazard Mitigation Plan 

Risk Assessment and Mitigation Solutions Workshop 

DATE:  March 24, 2011 

TIME:  1:00 p.m. 

LOCATION:  Erie County Department of Public Safety, 2880 Flower Road, Erie, PA  16509 
 
The following people were in attendance: 

Name  Organization/ 
Affiliation 

Terry Thomson Northeast Township 
Butch Shafer  Edinboro Borough 
Bob Brayman Northeast Borough 
Ken Neuburger McKean Township 
Rob Stubenbort Girard Borough 
Clarence Hess Greene Township 
Ray L. Welch, III Erie City 
Charlie Heffner Millcreek Township 
Charles B. Lewis Lawrence Park Township 
Don Stichick Springfield Township 
Peter Nye Wesleyville Borough 
Brian McGrath Millcreek Township 
Lynn Becker Lake City Borough 
Brian Mesaros Erie County-Public Safety 
Jack Pfadt Venango Township 
Dave Eibl Wattsburgh Borough 
Brian Benovic Harborcreek Township 
Stephen Smith Albion Borough 
Sparky Warner Wayne Township 
Joseph Hudson Erie County Conservation District 
Robert “Doc” Orr Girard Borough 
Ralph A. Heidler Fairview Township 
Pete Kraus Fairview Township 
Dave Carver Fairview Township 
Kip Hayford Summit Township 
William Heald West Erie County EMA 
Ray L. Welch, III Erie City 
Bob Mitchell Millcreek Township 
Dale Robinson Erie County-Public Safety 
Jake Welch Erie County-Planning 
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MEETING HANDOUTS:   
• Agenda 
• Risk Factor and Jurisdictional Matrix Comment Form 
• Goal and Objective Evaluation Form 
• Mitigation Techniques and Ideas Annex 
• Mitigation Action Form 

MEETING OVERVIEW 

• Welcome and Introductions 

Taryn Murray opened the meeting and welcomed the attendees and thanked them for being 
there. She explained that PEMA asked Baker to assist in standardizing the hazard mitigation 
planning process and to update 33 PA County hazard mitigation plans. (HMP), which will 
replace the plan adopted in 2006.   
 
Ms. Murray explained the importance of obtaining local feedback during the HMP process and 
let everyone know that they would be completing exercises during the workshop. 
 

• Project Overview and Kickoff Meeting Summary 
Ms. Murray explained the definition of hazard mitigation.  It is any sustained action taken to 
reduce or eliminate long-term risk to life and property resulting from natural and human-made 
hazards.  She explained that mitigation is the opposite of response in that it attempts to put 
projects into place before an event to lessen losses when the disaster happens. It is meant to 
reduce vulnerability to identified hazards over the next 5 years.  The plan is important because 
it allows jurisdictions to apply for and receive mitigation grant funding to implement mitigation 
actions and projects. The end goal is to help communities to recover more quickly from 
disasters. The plans are important because they allow municipalities to get money for 
mitigation projects. Non-participating places can still get disaster funding, but mitigation helps 
places bounce back faster. 
 
Ms. Murray then explained the local participation requirements: attend meetings, provide 
information, and actively participate in the planning process. She stressed that everyone 
should sign in to prove that their jurisdiction is part of the plan. She then went over the kick-off 
meeting parts: discussion of the process and requirements, identification of hazards, and 
assessment of capabilities. 
 

• Risk Assessment 

Ms. Murray then briefed the planning team on the risk assessment. She explained the process 
by which hazards were selected which involved completing the Hazard-Risk Evaluation Form, 
evaluating the State Plan data and findings for Erie County  
 
Ms. Murray then reviewed the hazard maps with participants, explaining the definition of the 
hazards and noting important features of the maps. The hazards presented included: 

• Dam Failure: A-1 Dams are the largest and most likely to cause substantial damage 
should they fail. Municipalities downstream of dams are most vulnerable. 
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• Drought: Erie County experiences extreme drought between 5% to 9.9% of the time.  
Agricultural areas and families that rely on drinking water wells are most vulnerable. 

• Earthquake: Erie County is within the “slight” earthquake hazard zone.  The map of 
past occurrences shows an epicenter of an earthquake with a V magnitude in Lake 
Erie off the coast of the county near Presque Isle. 

• Environmental Hazards:  Municipalities with fixed facilities may be most vulnerable. Oil 
and Gas wells are scattered throughout the County but there are clusters of active 
wells.   

• Flood, Flash Flood, Ice Jam: Flooding occurs routinely and seasonally in the county. 
The map displayed Special Flood Hazard Areas and watercourses. Ms. Murray also 
explained the HAZUS-MH potential economic losses from 1% annual chance flood.  
She let everyone know that this had been modeled for riverine flooding and that a 
coastal flooding loss model would be generated and included in the plan. 

• Landslide: The majority of the County has low landslide incidence due to soil, slope 
and topography, however the coastline is considered to have moderate landslide 
incidents.   

• Tornado, Windstorm:  Using the map Ms. Murray pointed out that the lower half of Erie 
County had higher tornado activity than most of Pennsylvania.  She then showed a 
map with past occurrences.  An attendee asked if the Plan would be available to each 
municipality to adopt.  Ms. Murray explained that the approved version of the plan 
would be available electronically but each municipality would not receive a printed 
copy.  

• Transportation Accidents: This hazard encompasses rail, highway, and air incidents. 
As would be expected, I-90 and I-79 have the highest annual daily traffic by volume 
and therefore municipalities that these interstates run through would be most 
vulnerable to highway accidents. 

• Winter Storms: Winter storms are an annual occurrence in the County; Ms. Murray 
reviewed the winter storm map and showed the average annual snow fall bands, which 
range from 80 to over 100 inches per year. She also discussed how winter storms can 
affect traffic and other elements within the County.  An attendee pointed out that there 
were areas that experienced 200 inches of snow annually. 
 
An attendee brought up the events in Japan and thought that nuclear incidents may 
have been selected for profile at the kickoff meeting had the Japan earthquake 
occurred at that time.  Ms. Murray explained that typically areas that were within the 10 
mile EPZ of a nuclear plant and Erie was possibly in the 50 mile EPZ.  She explained 
that those hazards profiled in the plan should lead to mitigation actions.  She let 
attendees know that nuclear incidents could be profiled in the plan and encouraged 
attendees to use the risk assessment comment form to communicate concerns about 
nuclear or other hazards that should be profiled and mitigated for.  
 
Dale Robinson asked if a vote could be taken at the moment to see if there was a 
consensus on profiling nuclear incidents.  Another attendee mentioned prevailing 
winds as a problem too.  Dale asked how many would like to see nuclear incidents in 



 

4 
 

the plan.  The majority of attendees raised their hands.  An attendee asked if the 
hazard would have to be profiled because there were municipalities that were affected 
by the 60 mile EPZ.  Ms. Murray stated that no, it wasn’t required and that typically 
only areas within the 10 mile EPZ must be profiled. 

Exercise #1 
 
Ms. Murray went over the risk factor table and explained the risk factor methodology’s five 
elements. She went through each hazard and stated that if anyone had comments on the risk 
factor or on the hazards, they should mark it on the Hazards and Associated Risk Factors 
sheet.  She then explained jurisdictional risk and asked municipal officials to comment 
specifically on their municipality and how it ranked compared to the overall county ranking. 
 
An attendee asked to see the Risk Factor Methodology definitions.  Ms. Murray stated that 
she had one copy of the RF table that she would pass around if anyone was interested in 
seeing it.  
 
She brought up invasive species and nuclear incidents as these are the two new hazards that 
will be profiled in the 2011 HMP. 
 
Dale Robinson asked if HAZUS estimates had been generated for earthquake.  Taryn stated 
that it would be but had not been completed yet. 
 
There were several questions about the locations of the fixed hazardous materials and the 
locations of EPA’s TRI facilities on the map.   
 
Taryn explained that jurisdictional ranking was somewhat subjective and that municipal 
officials should offer mark-up and comment on the existing jurisdictional risk matrix. 
 
Ms. Murray walked around the room to offer assistance and guidance on an individual basis 
as needed throughout the exercise. 
 

• Mitigation Strategy 

Ms. Murray then moved into the mitigation strategy section of the evening. She stated that 
while it is important to identify hazards and risk, the most important part of the plan is to 
decide what to do about hazards. This is the mitigation strategy, which includes goals, 
objectives, and actions and projects.  
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Exercise #2 
 
Ms. Murray then explained FEMA’s definition of goals and objectives and gave an example. 
She then explained the Proposed Goals and Objectives Evaluation Form.  These goals and 
objectives will be reviewed every 5 years as a part of the plan update process. The worksheet 
provided to participants has 4 goals with 3-4 objectives under each goal. There is also space 
for new proposed goals and objective and other comments. Participants were given time to 
complete the worksheet.  
 
The next step of the mitigation strategy is the mitigation actions. Actions are more specific 
than an objective but less specific than a project. Participants were directed to the Mitigation 
Ideas handout while Ms. Murray presented the six major types of actions/techniques used in 
Pennsylvania defined by PEMA: 
 

• Prevention has to do with regulation, like a floodplain management ordinance.  
• Property protection is where a lot of the projects currently submitted fit in. This is the 

modification of buildings and structures, like repetitive loss property elevation.  
• Public education and awareness is a very important goal, objective, or action. FEMA 

will fund outreach and education activities and this can have a big effect with smaller 
costs.  

• Natural resource protection techniques protect the environment, like a stream 
restoration.  

• Structural project implementation is putting in culverts, changing bridges. It is not 
floodproofing, wind resistance, or elevation of homes.  

• Emergency services is a valid mitigation technique.  Reverse notification 
systems/Reverse 911 would be an example.  

Exercise #3 
 
Ms. Murray next directed participants to the Mitigation Techniques and Ideas Annex and gave 
an example of the progression of goal – objective – action. Taryn explained that each 
municipality must have an action in the plan, and there must be one action for each hazard in 
the plan. She asked participants to look back at the goal sheet and the objectives that they 
liked, and think of at least one action for their favorite goal or objective. Ms. Murray stated that 
municipalities could also combine efforts and that multiple municipalities could work together 
on a single action.  Municipalities should feel free to email Taryn or the County with questions 
or additional mitigation ideas.  Ms. Murray walked around the facility offering assistance to 
attendees during the exercise. 
 

  



 

6 
 

 
• Planning Timeline 

Next Ms. Murray went through the Erie County HMP timeline shown below. 
  
 
 
 

 

• Question and Answer Session 

Jake Welsh asked if a copy of the draft plan would be available prior to the Public Meeting.  Ms. 
Murray stated that she wasn’t sure the draft would be available then.  Mr. Welsh then asked if the 
results of the exercises would be available prior.  Taryn said that the final goals and objectives 
table and the Jurisdictional Risk Factor could be posted to the website prior to the final meeting 
for stakeholder review. 
 
An attendee asked if there would be an opportunity to provide additional mitigation actions if they 
went back to their community and found that there were other projects to include.  Ms. Murray 
stated that she would absolutely accept additional actions and offered to email forms to those 
interested. 
 
The meeting adjourned at 2:52 pm. 
 

 
Meeting Minutes prepared by: Taryn Murray 
 
A recording of this meeting may be obtained by contacting Michael Baker Jr., Inc. 

Date Task Item 
January 2011 Planning Process Began 
February 10, 2011 Kick-off Meeting 
February 14, 2011-February 25, 
2011 

Capability Assessment 

February 14, 2011-March 18, 
2011 

Risk Assessment 

March 24, 2011 Risk Assessment Summary and Mitigation 
Solutions Workshop 

March 28, 2011-April 25, 2011 Mitigation Strategy Update Production 
May 5, 2011 Conduct Public Meeting 
May 13, 2011 Deliver to PEMA/FEMA for Review 
August 2011 Distribute to Municipalities for Adoption 
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All-Hazard Mitigation Plan
Erie County, PA

Final Public Meeting
May 5, 2011

Michael Baker Jr., Inc.

Agenda

 Welcome and Introductions
 Project Overview
 Draft Plan Review

 Planning Process
 Risk Assessment
 Capability Assessment
 Mitigation Strategy

2

 Mitigation Strategy
 Plan Maintenance

 Planning Timeline
 Draft Plan Public Comment Period
 Question and Comment Session

Project Overview

 What is Hazard Mitigation?
Hazard mitigation is any sustained action taken to reduce or 
eliminate long-term risk to life and property resulting from 
natural and man-made hazards.

 What is a Hazard Mitigation Plan?
 A Hazard Mitigation Plan is a community-driven, living 

document that communities use to reduce their vulnerability 
to hazards.to hazards.

 What is the purpose of a Hazard Mitigation Plan?
 Communities must have a plan to apply for and receive 

mitigation grants for mitigation projects.  
 Ultimately these actions reduce vulnerability, and 

communities are able to recover more quickly from disasters.

3
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Draft Plan Findings Review

 Planning Process
 Risk Assessment
 Capability Assessment
 Mitigation Strategy
 Plan Maintenance

4

 Participation

 Planning Team

Meetings

Planning Process

5

Risk Assessment

6



7/14/2011

3

Risk Assessment
Hazard Profiles

 Location and Extent

 Range of Magnitude

 Past Occurrence

 Future Occurrence

7

 Vulnerability

Risk Assessment
Winter Storm

8

Risk Assessment
Winter Storm

Age of Housing by Municipality

9
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Risk Assessment
Flood, Flash Flood, Ice Jam

10

Risk Assessment
Municipal Flood Vulnerability Map

11

Risk Assessment
HAZUS 1% Annual-Chance Flood

12
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Risk Assessment
Structures and Population-1% Annual-Chance Flood

Flood Data Table

13

Risk Assessment
Environmental Hazards

14

Risk Assessment
Environmental Hazards

Oil and Gas Wells per Municipality

15
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Risk Assessment
Environmental Hazards

16

Risk Assessment
Environmental Hazards

Fixed Facility Data Table

17

Risk Assessment
Tornado, Wind Storm

18
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Risk Assessment
Tornado, Wind Storm

19

Risk Assessment
Tornado, Wind Storm

Mobile Home Parcels by Municipality

20

Risk Assessment
Earthquake

21
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Risk Assessment
Earthquake

22

Risk Assessment
Nuclear Incident

23

Risk Assessment
Nuclear Incident

Structures and Agriculture per Municipality

24
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Risk Assessment
Coastal Erosion

25

Capability Assessment

 Capability Assessment Surveys were completed by 
municipal representatives to assess:
 Planning and regulatory capability

 Most municipalities have moderate planning and regulatory 
capabilities; 37 of 38 municipalities participate in the NFIP and have  a 
floodplain management ordinance, all municipalities have zoning 
regulations/ordinances.

 Administrative and technical capability

26

p y
 Found that municipalities have moderate administrative and technical 

staff needed to conduct hazard mitigation-activities. 

 Fiscal capability 
 Found that most municipalities within the County perceive fiscal 

capability to be limited to moderate.

 Political capability
 The average rating for political willingness to adopt policies and 

programs that reduce hazard vulnerabilities was 3 with “0” being 
“unwilling” and “5” being “very willing.” 

Mitigation Strategy

 Identifies a comprehensive range of specific mitigation 
actions and projects being considered to reduce the 
effects of each hazard.

 Example:
 Goal: Increase public awareness and support for hazard 

27

mitigation.

 Objective:  Publicize the hazard mitigation plan and 
encourage the implementation of mitigation actions.

 Action:  Set up a booth at the County Fair and distribute 
hazard mitigation information.
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Mitigation Strategy

 The approach you take to reduce or avoid long-
term vulnerabilities to the identified hazards
 Includes:

 Goals
 Objectives
 Actions and Projects

28

Actions and Projects

Mitigation Strategy
Goals

 Goal 1: Protect life and property in Erie County by reducing 
vulnerability to identified natural and human‐made hazards.

 Goal 2: Provide a framework for active hazard mitigation planning 
and implementation through consistent coordination and 
communication among stakeholders.

29

 Goal 3: Increase public awareness and understanding of natural and 
human‐made hazard risks, preparedness and mitigation.

 Goal 4: Encourage and promote the development of sensible 
planning and regulatory guidelines in Erie County.

Mitigation Strategy
Mitigation Techniques

 Prevention

 Property Protection

 Public Education and Awareness

Natural Resource Protection

30

 Structural Projects

 Emergency Services
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Mitigation Strategy
Mitigation Action Plan

31

Plan Maintenance

 The Plan will be updated every 5 years or following a 
disaster event.
 Between updates, plan will be monitored and 

evaluated.
 County Council will select mitigation projects that are 

to be submitted for funding through a vote.  The 
C t E ti ill i t th d i i ( )

32

County Executive will sign or veto the decision(s).

Timeline 

Date Task Item

February 10, 2011 Kick-off Meeting

March 24, 2011 Risk Assessment Summary and 
Mitigation Solutions Workshop 

May 5 2011 Conduct Public Meeting

33

May 5, 2011 Conduct Public Meeting

May 16, 2011 Public Comment Period Begins

June 17, 2011 Deliver to PEMA/FEMA for Review

September  2011 Receive FEMA approval and proceed 
with adoption.
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Draft Plan Review and Comment Period

 Draft HMP will be available for review and comment 
beginning May 16th, 2011 and ending June 15th, 
2011.

 The HMP can be reviewed and downloaded at 
E i HMPwww.ErieHMP.com.  

34

Question and Comment Session
Erie County Hazard Mitigation Plan Update Project Website

www.ErieHMP.com

35
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Erie County 
All-Hazard Mitigation Plan 

Final Public Meeting Minutes 

DATE:  May 5, 2011 

TIME:  6:00 p.m. 

LOCATION:  Erie County Department of Public Safety, 2880 Flower Road, Erie, PA  16509 
 
The following people were in attendance: 

 

MEETING HANDOUTS:   
• Agenda 
• Draft HMP Comment Form 

  

Name  Organization/ 
Affiliation 

Bob Warner Amity Township 
Jill Gibson Wayne Township, Elgin Borough 
Flory Kondzielski Waterford Township 
John McGranor Erie County-Planning 
O. McCray Elgin Borough 
Derek Patterson Elgin Borough 
Rob Stubenbort Girard Borough 
Garry Blakeslee Concord Township 
Terry Thomson Northeast Township 
Clarence Hess Greene Township 
Dale Robinson Erie County-Public Safety 
Todd Geers Erie County-Public Safety 
Ted Szyll Mill Village Borough, LeBoeuf Township 
Brian Mesaros Erie County-Public Safety 
Cheryl Capela Union City Borough 
Renee Wagner Greenfield Township 
Dan Brumagin Union City Borough 
William Heald West Erie County EMA 
Jack Pfadt Venango Township 
Don Stichick Springfield Township 
TJ Jemetz Edinboro Borough 
WJET-TV News Media 
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MEETING OVERVIEW 

• Welcome and Introductions 

Taryn Murray (Baker) welcomed the participants to the Final Public Meeting for the McKean 
Hazard Mitigation Plan Update (HMPU), stating that this is the last in a series of three meetings 
that will help Erie County have a FEMA-approvable HMPU. She explained that the public 
meeting is to get everyone on the same page with what will go into the plan.  She briefly 
reviewed the evening’s agenda and asked all the participants to introduce themselves with 
name and jurisdiction/organization. 

• Project Overview 

Ms. Murray then gave an overview of the HMPU project, reminding participants of what hazard 
mitigation is, what a hazard mitigation plan is, and why have an HMP. She stressed that it is 
important for communities to have an HMP so that they are eligible for certain kinds of grant 
funding to carry out mitigation projects. Ms. Murray reminded participants of the local project 
requirements of actively participating, attending meetings, and providing information.  

• Draft Plan Findings Review 

Ms. Murray next gave the findings of each section of the plan. First, she gave a participation 
update, stating that 27 of 38 jurisdictions are fully participating.  She explained who was on the 
planning team: municipal representatives, county officials, state agencies, and other 
stakeholders. She mentioned the HMP website and stated that useful information including 
participation documents were available on the site. 

The risk assessment was covered at the March 24 meeting, largely. Ms. Murray reminded 
participants that each hazard profiled in the plan would have a discussion of location and extent, 
range of magnitude, past occurrence, future occurrence, and vulnerability.  Ms. Murray 
explained that the focus of tonight’s hazard discussion would be on the vulnerability of hazards 
for the highest-ranked hazards. She reminded participants of the risk factor categories and 
overall rankings for the County. For the highest hazards: 

• Winter Storms: The County average annual snowfall ranges from 80-100+ inches of 
snow.  The winter storm vulnerability is equal across all jurisdictions because there are 
no huge elevation changes, etc, in the County.  However, there is higher structure 
vulnerability for older and aging buildings; Union City and Wattsburg Boroughs each 
have over 55% of housing units built before 1940. An attendee stated that one area in 
the county saw 280 inches of snowfall last year. 

• Flood hazards: All communities but Platea Borough have SFHAs. Ms. Murray presented 
the flood vulnerability map for Amity Township as an example. Next , presented the 
HAZUS results to give an indication of the loss estimates associated with a 1%-annual-
chance flood event. The model indicated that the total economic loss would be about 
$274 million. Countywide, 0.7% of addressable structures are in the SFHA, but in. 
Mobile homes in the SFHA are less of a concern because of the low numbers across the 
County. An estimated 1.8% of the population of the County live in the SFHA.   
 
Ms. Murray paused and asked if there were questions so far. There weren’t any. 
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• Environmental Hazards: This hazard incorporates oil and gas wells and hazardous 
materials releases. Ms. Murray presented the map of oil and gas well locations.The 
other component is hazardous materials. She stated that the hazardous materials used 
in the plan would be EPA TRI facilities, and that the traffic of materials through the 
County on roads and rail would be examined in addition to at fixed facilities.  

• Tornado, Wind Storm: A map of past occurrences was shown along with a map of 
tornado activity between 1950 and 1998.  Ms. Murray presented a table from the draft 
HMP that showed the number of mobile home parcels per jurisdiction as these types of 
structures are often most vulnerable to tornadoes and high winds. 

• Earthquake:There are 3 earthquake epicenters recorded in Erie County (magnitude I-III).  
A HAZUS-MH map was shown that illustrated building related loss estimates for an 
earthquake event of magnitude V with an epicenter that occurred in McKean Township. 

• Nuclear Incident: Ms. Murray explained that this hazard was not included in the original 
risk assessment but after the events that took place in Japan several stakeholders felt 
that it should be profiled and included in the HMPU.  She stated that originally it was 
believed that only one municipality was within the 50 mile EPZ but after a map was 
produced it was found that 13 municipalities were affected.  Ms. Murray showed a table 
that listed agricultural parcels within the ingestion pathway totaling over $135 million. 

• Coastal Erosion: Erie County is the only county in PA that is vulnerable to coastal 
erosion.  Ms. Murray explained that a coastal scientist worked with PA DEP to develop 
the coastal erosion profile and showed a map that illustrates the recession rates for 
various points along the shoreline. 

Ms. Murray then went into the overview of the Capability Assessment. The findings show that 37 
of 38 municipalities participate in the NFIP and all municipalities have zoning regulations. The 
Administrative and technical capability is moderate. The fiscal capability ranges from limited to 
moderate. Finally, the average political capability is ranked at 3. 

Ms. Murray then moved into the mitigation strategy review. She stated that while it is important 
to identify hazards, risk, and vulnerability, the most important part of the plan is to decide what 
to do about hazards and how to reduce losses. This is the mitigation strategy, which includes 
goals, objectives, and actions/projects. Ms. Murray displayed the County HMP goals. After the 
goals and objectives were developed, the action plan was made. Ms. Murray presented the six 
major types of actions/techniques used in Pennsylvania defined by PEMA: 
• Prevention has to do with planning tools and regulations, like a floodplain management 

ordinance.  
• Property protection is where a lot of the projects currently submitted fit in. This is the 

modification of existing buildings and structures, like repetitive loss property elevation, and 
includes insurance.  

• Public education and awareness is a very important goal, objective, or action. This is a 
way to have a big effect with smaller costs.  

• Natural resource protection techniques protect the environment, like a stream restoration, 
while also reducing risk.  

• Structural project implementation is putting in culverts, sluice pipes, dams, and levees. It is 
generally new construction of structures, not modification of existing ones. 
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• Emergency services is a valid mitigation technique but is not like the others; this technique 
focuses on response capabilities.  

Ms. Murray then provided examples of mitigation actions from the action plan. She then 
explained the plan maintenance procedures, stating that the plan gets updated every 5 years or 
following a disaster event (especially to identify eligible projects). Between updates, the plan is 
monitored and evaluated yearly.  County Council will select mitigation projects that are to be 
submitted for funding through a vote. 
 
• Planning Timeline 

 
Next Ms. Murray went through the Erie County HMP timeline shown below.  She reminded 
everyone to go to www.ErieHMP.com to review the draft plan beginning May 16th

 

 and let 
attendees know that the approval and adoption dates in the table are approximate and may vary 
depending on FEMA’s workload. She asked if it would be helpful to have a paper copy for 
review.  Taryn agreed to print a paper copy of the plan and provide the county with a CD of the 
Appendices so that anyone could come to the EMA and view the plan as well. 

An attendee asked if there would be additional outreach on the part of the County after the plan 
has been approved.  Brian Mesaros stated that the municipalities should notify the public that 
they were adopting the plan and that it was available.  The attendee mentioned that it might be 
useful for the County to do public outreach rather than each municipality being responsible.  Ms. 
Murray offered to provide the County with a press release to be issued after HMP approval 
occurs.  

 
• Question and Answer Session 

Ms. Murray asked if there were additional questions.  There weren’t any.  She let everyone 
know that they could contact her, Planning or Public Safety with questions about mitigation. 
 
The meeting adjourned at 7:15 p.m. 
 
A recording of this meeting may be obtained by contacting Michael Baker Jr., Inc. 

Date Task Item 
February 10, 2011 Kick-off Meeting 
March 24, 2011 Risk Assessment Summary and Mitigation 

Solutions Workshop 
May 5, 2011 Conduct Public Meeting 
May 16, 2011 Public Comment Period Begins 
June 17, 2011 Deliver to PEMA/FEMA for Review 
September 2011 Receive FEMA approval and proceed with 

adoption. 

http://www.eriehmp.com/�








 Michael Baker Jr., Inc. 
 A Unit of Michael Baker Corporation 

 
 1818 Market Street 
 Suite 3110 

Philadelphia, PA  19103 
 
 215-568-0539 

FAX 215-568-1349 
 
  
 
Re:  Notification of the upcoming Erie County All-Hazard Mitigation Plan Public Meeting 
 
<NAME> 
<ORGANIZATION> 
<ADDRESS> 
 
Dear: 
 
As you are aware, Erie County is in the process of updating its Local Hazard Mitigation Plan.  
The Hazard Mitigation Plan will be the blueprint for reducing property damage and saving lives 
from the effects of future natural and manmade disasters in Erie County.  The plan is also 
required in order for Erie County and participating jurisdictions to be eligible to receive certain 
types of state and federal disaster relief funds after a disaster occurs.   
 
On March 24, 2011, the Hazard Mitigation Planning Team met to review the preliminary risk 
assessment results and conduct a Mitigation Strategy Workshop.  The next and final meeting, a 
Public Meeting, will be held on May 5, 2011, at 6:00 p.m. at the Erie County Department of 
Public Safety, 2880 Flower Road, Erie, PA 16509, in the large training room by the garage.  The 
purpose of this meeting is to review and summarize the 2011 Erie County All-Hazard Mitigation 
Plan, ensure municipal participation, and inform the public about the plan. 
 
Your participation is a very important part of the planning process and local input strengthens 
and improves the quality of the completed county plan.  I also encourage you to visit 
www.ErieHMP.com to view meeting materials, worksheets, the calendar, and important 
announcements, especially if you have not yet completed your jurisdiction’s participation 
requirements. If you have any additional questions, please do not hesitate to contact me at 
tmurray@mbakercorp.com or at 215-430-5514.  

 
Sincerely, 

        
 
 
        
        
            
 Taryn Murray 
        Michael Baker Jr., Inc. 

 
cc: Brian Mesaros, Erie County Department of Public Safety 
 Jake Welsh, Director, Erie County Department of Planning



From: Murray, Taryn
To: "fehr4@adelphia.net"; "sknksc@windstream.net"; "deepsnow@velocity.net"; "jsinnott@ci.erie.pa.us";

"rwelch@erie.pa.us"; "ajantolik@erie.pa.us"; "rbowers@erie.pa.us"; "jsayers@erie.pa.us";
"concordtwp@worldconnx.net"; "conntwp@windstream.net"; "corry@tbscc.com"; "cranesville@windstream.net";
"emc-wecema@roadrunner.com"; "edinboro@edinboro.net"; "T.Jemetz@edinboro.net";
"elginborough@yahoo.com"; "elkcrtwp@windstream.net"; "supervisors@fairviewtownship.com";
"jcarstaer@aol.com"; "supervisors@fairviewtownship.com"; "office@twp.franklin.erie.pa.us";
"bjb@twp.franklin.erie.pa.us"; "girardborough@adelphia.net"; "bhgrdtwp@roadrunner.com"; "emc-
wecema@roadrunner.com"; "lbgrdtwp@roadrunner.com"; "greenetwperie@yahoo.com";
"greenfieldtwp@verizon.net"; "dpepicello@harborcreektownship.org"; "lcbmgr@aol.com";
"irishfan629@hotmail.com"; "cgathers-lptownship@stargate.net"; "LeBoeufTwp@aol.com";
"weslee447@gmail.com"; "mckeanborocouncil@verizon.net"; "mckeantownship@verizon.net"; "emc-
wecema@roadrunner.com"; "millvillageboro@verizon.net"; "millcreektownship@millcreektownship.com";
"bmcgrath@millcreektownship.com"; "cheffner@millcreektownship.com"; "r.mitchell@millcreektownship.com";
"rschaff@northeastborough.com"; "manager@northeastborough.com"; "admin@northeasttwp.org";
"emc1tdt@roadrunner.com"; "plateapa@velocity.net"; "sprtwp@aol.com"; "sumtwp@summitpa.us";
"cherucboro@verizon.net"; "ridgview1@verizon.net"; "venangotwp@aol.com"; "washington@coaxpa.com";
"emc-wecema@roadrunner.com"; "jparke@waterfordboro.net"; "jhorneman@porterie.com";
"wtfdtwp@verizon.net"; "wattsburgborough@zoominternet.net"; "waynetwp@tbscc.com";
"wesboro@roadrunner.com"; "jhudson@erieconservation.com"; "earljbrown@erieconservation.com";
"Benczkowski, Donald"; "plupo@earthactionerie.org"; "cmeade@state.pa.us"; "hleslie@state.pa.us"

Cc: McGranor, John; Welsh, Jake; "Brian Mesaros"; "Dale Robinson"
Subject: Erie County Hazard Mitigation Plan-Public Meeting
Date: Thursday, April 28, 2011 11:36:00 AM

RE:  Erie County Hazard Mitigation Plan FINAL PUBLIC MEETING
 
DATE:  Thursday, May 5th, 2011
TIME: 6:00 PM
LOCATION:  Erie County Department of Public Safety, 2880 Flower
Road, Erie, PA 16509  (in the large training room by the garage)
 
On March 24, 2011, the Erie County Hazard Mitigation Planning Team met to
review the preliminary risk assessment results and conduct a Mitigation
Strategy Workshop.  The next and final meeting will be the Public Meeting,
which is an opportunity for all stakeholders, citizens, and officials to learn
about the draft plan.  You are encouraged to attend this public meeting and
to provide comments on the draft Erie County Hazard Mitigation Plan.  Feel
free to pass this information along to anyone else who may be interested in
participating.  Additional information about the Plan can be found online at
www.ErieHMP.com.
 
A public notice announcing the above referenced meeting will be published in
the Erie Times today, Thursday, April 28, 2011.
 
Your cooperation and participation are appreciated!
 

mailto:fehr4@adelphia.net
mailto:sknksc@windstream.net
mailto:deepsnow@velocity.net
mailto:jsinnott@ci.erie.pa.us
mailto:rwelch@erie.pa.us
mailto:ajantolik@erie.pa.us
mailto:rbowers@erie.pa.us
mailto:jsayers@erie.pa.us
mailto:concordtwp@worldconnx.net
mailto:conntwp@windstream.net
mailto:corry@tbscc.com
mailto:cranesville@windstream.net
mailto:emc-wecema@roadrunner.com
mailto:edinboro@edinboro.net
mailto:T.Jemetz@edinboro.net
mailto:elginborough@yahoo.com
mailto:elkcrtwp@windstream.net
mailto:supervisors@fairviewtownship.com
mailto:jcarstaer@aol.com
mailto:supervisors@fairviewtownship.com
mailto:office@twp.franklin.erie.pa.us
mailto:bjb@twp.franklin.erie.pa.us
mailto:girardborough@adelphia.net
mailto:bhgrdtwp@roadrunner.com
mailto:emc-wecema@roadrunner.com
mailto:emc-wecema@roadrunner.com
mailto:lbgrdtwp@roadrunner.com
mailto:greenetwperie@yahoo.com
mailto:greenfieldtwp@verizon.net
mailto:dpepicello@harborcreektownship.org
mailto:lcbmgr@aol.com
mailto:irishfan629@hotmail.com
mailto:cgathers-lptownship@stargate.net
mailto:LeBoeufTwp@aol.com
mailto:weslee447@gmail.com
mailto:mckeanborocouncil@verizon.net
mailto:mckeantownship@verizon.net
mailto:emc-wecema@roadrunner.com
mailto:emc-wecema@roadrunner.com
mailto:millvillageboro@verizon.net
mailto:millcreektownship@millcreektownship.com
mailto:bmcgrath@millcreektownship.com
mailto:cheffner@millcreektownship.com
mailto:r.mitchell@millcreektownship.com
mailto:rschaff@northeastborough.com
mailto:manager@northeastborough.com
mailto:admin@northeasttwp.org
mailto:emc1tdt@roadrunner.com
mailto:plateapa@velocity.net
mailto:sprtwp@aol.com
mailto:sumtwp@summitpa.us
mailto:cherucboro@verizon.net
mailto:ridgview1@verizon.net
mailto:venangotwp@aol.com
mailto:washington@coaxpa.com
mailto:emc-wecema@roadrunner.com
mailto:jparke@waterfordboro.net
mailto:jhorneman@porterie.com
mailto:wtfdtwp@verizon.net
mailto:wattsburgborough@zoominternet.net
mailto:waynetwp@tbscc.com
mailto:wesboro@roadrunner.com
mailto:jhudson@erieconservation.com
mailto:earljbrown@erieconservation.com
mailto:dbenczkows@state.pa.us
mailto:plupo@earthactionerie.org
mailto:cmeade@state.pa.us
mailto:hleslie@state.pa.us
mailto:Jmcgranor@eriecountygov.org
mailto:JWelsh@eriecountygov.org
mailto:bmesaros@ecdops.org
mailto:drobinson@ecdops.org
http://www.eriehmp.com/


 
Taryn Murray
Michael Baker Jr., Inc.
1818 Market Street, Suite 3110 
Philadelphia, PA  19103
215.430.5514 (ofc)
215.568.1349 (fax)
www.mbakercorp.com

Creating Value … Delivering Solutions.

Please consider the environment before printing this email.
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Municipal Official 
Albion Borough 
26 Smock Avenue  
Albion, Pennsylvania  16401‐1113 

 

   
Rebecca Fehr 
Secretary, Albion Borough 
26 Smock Avenue  
Albion, Pennsylvania  16401‐1113 

 

 
Municipal Official 
Amity Township 
15030 Casler Road  
Union City, Pennsylvania  16438 

 

 
Cynthia Miller 
Secretary, Amity Township 
15030 Casler Road  
Union City, Pennsylvania  16438 

 

   
The Honorable Joseph E. Sinnott 
Mayor, City of Erie 
City of Erie Municipal Building  
626 State Street, Room 500 
Erie, Pennsylvania  16501 

 
Erie City Council 
City of Erie 
City of Erie Municipal Building  
626 State Street, Room 104 
Erie, Pennsylvania  16501 

 
Municipal Official 
Concord Township 
12677 Ormsbee Road  
Corry, Pennsylvania  16407 

 

   
Janice Ohl 
Secretary, Concord Township 
12677 Ormsbee Road  
Corry, Pennsylvania  16407 

 

 
Municipal Official 
Conneaut Township 
12500 U.S. Route 6 North 
Albion, Pennsylvania  16401 

 

 
Denise M. Shumake 
Secretary, Conneaut Township 
12500 U.S. Route 6 North 
Albion, Pennsylvania  16401 

 

   
Municipal Official 
Corry City 
100 South Center Street  
Corry, Pennsylvania  16407 

 

 
Gerry Dahl 
Corry City 
100 South Center Street  
Corry, Pennsylvania  16407 

 

 
Fiore Leone 
Chairman, Erie County Council 
Erie County Courthouse  
140 West 6th Street, Room 116 
Erie, Pennsylvania  16501 

   
Barry Grossman 
Erie County Executive 
Erie County Courthouse 
140 West 6th Street, Room 504 
Erie, Pennsylvania  16501 

 
Municipal Official 
Cranesville Borough 
10195 John Williams Avenue  
Cranesville, Pennsylvania  16410 

 

 
Municipal Official 
Edinboro Borough 
124 Meadville Street  
Edinboro, Pennsylvania  16412‐2502 

 

   
T.J. Jemetz 
Edinboro Borough 
124 Meadville Street  
Edinboro, Pennsylvania  16412‐2502 

 

 
Richard Patterson 
Elgin Borough 
18036 North Main Street  
Corry, Pennsylvania  16407 

 

 
Jill Gibson 
Elgin Borough 
18282 North Main Street 
Elgin, Pennsylvania  16413 

 

   
Municipal Official 
Elk Creek Township 
10405 High Street  
Albion, Pennsylvania  16401 

 

 
Vicky Wintemute 
Secretary, Elk Creek Township 
10405 High Street  
Albion, Pennsylvania  16401 

 

 
Municipal Official 
Fairview Township 
7471 McCray Road  
Fairview, Pennsylvania  16415 

 

   
Pamela Rhoades, Secretary 
Fairview Township 
7471 McCray Road  
Fairview, Pennsylvania  16415 

 

 
Municipal Official 
Franklin Township 
10411 Route 98  
Edinboro, Pennsylvania  16412 

 

 
Bonnie J. Bernhardt 
Zoning Officer, Franklin Township 
10411 Route 98  
Edinboro, Pennsylvania  16412 

 

   
Municipal Official 
Girard Borough 
34 Main Street  
Girard, Pennsylvania  16417 

 

 
Robert Stubenbort 
Girard Borough 
34 Main Street  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Girard Township 
10140 Ridge Road 
Girard, Pennsylvania  16417 

 

   
Lisa Buie, Secretary 
Girard Township 
10140 Ridge Road  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Greene Township 
9333 Tate Road  
Erie, Pennsylvania  16509 

 



 
Linda S. Cagnoli 
Greene Township 
9333 Tate Road  
Erie, Pennsylvania  16510 

 

   
Municipal Official 
Greenfield Township 
11184 Rich Hill Road  
North East, Pennsylvania  16428 

 

 
Renee Wagner, Secretary 
Greenfield Township 
11184 Rich Hill Road  
North East, Pennsylvania  16428 

 

 
Municipal Official 
Harborcreek Township 
5601 Buffalo Road  
Harborcreek, Pennsylvania  16421 

 

   
Dean Pepicello 
Harborcreek Township 
5601 Buffalo Rd  
Harborcreek, Pennsylvania  16421 

 

 
Municipal Official 
Lake City Borough 
2350 Main Street  
Lake City, Pennsylvania  16423 

 

 
Lynn E. Becker, Manager 
Lake City Borough 
2350 Main Street  
Lake City, Pennsylvania  16423 

 

   
Municipal Official 
Lawrence Park Township 
4230 Iroquois Avenue  
Erie, Pennsylvania  16511 

 

 
Cindy Gathers, Secretary 
Lawrence Park Township 
4230 Iroquois Avenue  
Erie, Pennsylvania  16511 

 

 
Municipal Official 
LeBoeuf Township 
14270 Flatts Road  
Waterford, Pennsylvania  16441 

 

   
Catherine Wise, Secretary 
LeBoeuf Township 
14270 Flatts Road  
Waterford, Pennsylvania  16441 

 

 
Municipal Official 
McKean Borough 
8952 Main Street  
McKean, Pennsylvania  16426 

 

 
Lawrence P. Davies 
McKean Borough 
8952 Main Street  
McKean, Pennsylvania  16426 

 

   
McKean Township 
McKean Township 
9231 Edinboro Road  
McKean, Pennsylvania  16426‐0062 

 

 
Kenneth Neuburger 
McKean Township 
8700 Neuberger Road  
Fairview, Pennsylvania  16415 

 

 
Catherine Wise 
Secretary, Mill Village Borough 
14350 N. Main Street  
Mill Village, Pennsylvania  16427 

 

   
Municipal Official 
Millcreek Township 
3608 West 26th Street  
Erie, Pennsylvania  16506‐2037 

 

 
Brian McGrath, Supervisor 
Millcreek Township 
3608 West 26th Street  
Erie, Pennsylvania  16505‐0268 

 

 
Municipal Official 
North East Borough 
31 West Main Street  
North East, Pennsylvania  16428 

 

   
Robert Brayman 
Borough Manager, North East Borough 
31 West Main Street  
North East, Pennsylvania  16428 

 

 
Municipal Official 
North East Township 
10300 West Main Road  
North East, Pennsylvania  16428 

 

 
Karen A. Ahtgrim 
Secretary, North East Township 
10300 West Main Road  
North East, Pennsylvania  16428 

 

   
Municipal Official 
Platea Borough 
9957 Maiden Lane  
Girard, Pennsylvania  16417 

 

 
Lyne Daniels 
Platea Borough 
9957 Maiden Lane  
Girard, Pennsylvania  16417 

 

 
Municipal Official 
Springfield Township 
13300 Ridge Road, Box 274 
West Springfield, Pennsylvania  16443 

 

   
Marlin K. Coon 
Supervisor, Summit Township 
8900 Old French Road  
Erie, Pennsylvania  16509 

 

 
Christene Yeast 
Secretary, Summit Township 
8900 Old French Road  
Erie, Pennsylvania  16509‐5461 

 

 
Municipal Official 
Union City Borough 
13 South Main Street  
Union City, Pennsylvania  16438 

 

   
Cheryl R. Capela 
Union City Borough 
13 South Main Street  
Union City, Pennsylvania  16438‐1323 

 

 
Municipal Official 
Union Township 
16300 Route 8  
Union City, Pennsylvania  16438 

 



 
Municipal Official 
Venango Township 
9141 Townhall Road  
Wattsburg, Pennsylvania  16442 

 

   
Municipal Official 
Washington Township 
11800 Edinboro Road  
Edinboro, Pennsylvania  16412 

 

 
David L. Anthony 
Manager, Washington Township 
11800 Edinboro Road  
Edinboro, Pennsylvania  16412 

 

 
Municipal Official 
Waterford Borough 
30 South Park Row  
Waterford, Pennsylvania  16441 

 

   
Janet Parke 
Waterford Borough 
30 South Park Row, Box 486  
Waterford, Pennsylvania  16441 

 

 
Municipal Official 
Waterford Township 
12451 Circuit Road  
Waterford, Pennsylvania  16441 

 

 
Linda Niemeyer 
Secretary, Waterford Township 
12451 Circuit Road  
Waterford, Pennsylvania  16441 

 

   
Municipal Official 
Wattsburg Borough 
P.O. Box 136  
Wattsburg, Pennsylvania  16442 

 

 
Kimberly Ayers 
Secretary, Wattsburg Borough 
P.O. Box 136  
Wattsburg, Pennsylvania  16442 

 

 
Municipal Official 
Wayne Township 
17395 Sciota Road  
Corry, Pennsylvania  16407 

 

   
Jill Gibson 
Wayne Township 
17395 Sciota Road  
Corry, Pennsylvania  16407 

 

 
Municipal Official 
Wesleyville Borough 
3421 Buffalo Road  
Wesleyville, Pennsylvania  16510‐1813 

 

 
Peter Nye 
Wesleyville Borough 
3421 Buffalo Road  
Wesleyville, Pennsylvania  16510 

 

     

Baker Creek Watershed Assoc. 
Northeast Chamber of Commerce 
21 S. Lake Street 
North East, PA 16428 

 
Lake Erie Region Conservancy 
2067 West 25th Street 
Erie, PA 16502 

PA Lake Erie Watershed Assoc. 
C/O Glinodo Center 
6270 East Lake Road 
Erie, PA 16511 

Project Water 
C/O Strong Vincent High School 
1330 West 8th Street 
Erie, PA 16502 

 
French Creek Valley Conservancy 
P.O. Box 434 
Meadville, PA 16335 

PA Cleanways, Inc 
105 West 4th St. 
Greensburg, PA 15601‐2981 

PA Org. for Watersheds and Rivers 
610 North 3rd St. 
Harrisburg, PA 17101 

 
PA Rivers Resource Advisory Council 
3001 Gettysburg Rd. 
Camp Hill, PA 17011 

PA Biodiversity  Partnership 
16 Terminal Way 
Pittsburgh, PA 15219‐1209 

Rivers, Bay, and Oceans 
550 W. Palmer St. 
Morrisville, PA 19067 

 
Watershed Assistance Center 
246 South Walnut St. 
Blairsville, PA 15717 

Western PA Conservancy 
209 4th Ave. 
Pittsburgh, PA 15222 

Erie County Conservation District 
1927 Wager Rd. 
Erie, PA 16509 

     



 
Joseph Hudson 
Erie County Conservation District 
1927 Wager Road  
Erie, Pennsylvania  16509 
 

   
Sister Pat Lupo 
PLEWA 
6270 East Lake Road  
Erie, Pennsylvania  16511 
 

Charlie Meade 
Presque Isle State Park 
301 Peninsula Drive Suite 1 
Erie, Pennsylvania  16505 

 
Earl J. Brown 
Erie County Conservation District 
1927 Wager Road  
Erie, Pennsylvania  16509 
 

  Don Benczkowski
PA Coastal Zone Management 
301 Peninsula Drive, Suite 4 Tom Ridge 
Environmental Center 
Erie, Pennsylvania  16505 

 

Harry Leslie 
Presque Isle State Park 
P.O. Box 8510  
Erie, Pennsylvania  16505 

 

 
 
 

 

   
 
 

 

 
 

 

 
 
 

 

     

 
 
 

 

     

       

       

       

       

       



From: Murray, Taryn
To: "fehr4@adelphia.net"; "sknksc@windstream.net"; "deepsnow@velocity.net"; "jsinnott@ci.erie.pa.us";

"rwelch@erie.pa.us"; "ajantolik@erie.pa.us"; "rbowers@erie.pa.us"; "jsayers@erie.pa.us";
"concordtwp@worldconnx.net"; "conntwp@windstream.net"; "corry@tbscc.com"; "cranesville@windstream.net";
"emc-wecema@roadrunner.com"; "edinboro@edinboro.net"; "T.Jemetz@edinboro.net";
"elginborough@yahoo.com"; "elkcrtwp@windstream.net"; "supervisors@fairviewtownship.com";
"jcarstaer@aol.com"; "supervisors@fairviewtownship.com"; "office@twp.franklin.erie.pa.us";
"bjb@twp.franklin.erie.pa.us"; "girardborough@adelphia.net"; "bhgrdtwp@roadrunner.com"; "emc-
wecema@roadrunner.com"; "lbgrdtwp@roadrunner.com"; "greenetwperie@yahoo.com";
"greenfieldtwp@verizon.net"; "dpepicello@harborcreektownship.org"; "lcbmgr@aol.com";
"irishfan629@hotmail.com"; "cgathers-lptownship@stargate.net"; "LeBoeufTwp@aol.com";
"weslee447@gmail.com"; "mckeanborocouncil@verizon.net"; "mckeantownship@verizon.net"; "emc-
wecema@roadrunner.com"; "millvillageboro@verizon.net"; "millcreektownship@millcreektownship.com";
"bmcgrath@millcreektownship.com"; "cheffner@millcreektownship.com"; "r.mitchell@millcreektownship.com";
"rschaff@northeastborough.com"; "manager@northeastborough.com"; "admin@northeasttwp.org";
"emc1tdt@roadrunner.com"; "plateapa@velocity.net"; "sprtwp@aol.com"; "sumtwp@summitpa.us";
"cherucboro@verizon.net"; "ridgview1@verizon.net"; "venangotwp@aol.com"; "washington@coaxpa.com";
"emc-wecema@roadrunner.com"; "jparke@waterfordboro.net"; "jhorneman@porterie.com";
"wtfdtwp@verizon.net"; "wattsburgborough@zoominternet.net"; "waynetwp@tbscc.com";
"wesboro@roadrunner.com"; "jhudson@erieconservation.com"; "earljbrown@erieconservation.com";
"Benczkowski, Donald"; "plupo@earthactionerie.org"; "cmeade@state.pa.us"; "hleslie@state.pa.us"

Cc: McGranor, John; Welsh, Jake; "Brian Mesaros"; "Dale Robinson"
Subject: Erie County Hazard Mitigation Plan-Public Meeting
Date: Thursday, April 28, 2011 11:36:00 AM

RE:  Erie County Hazard Mitigation Plan FINAL PUBLIC MEETING
 
DATE:  Thursday, May 5th, 2011
TIME: 6:00 PM
LOCATION:  Erie County Department of Public Safety, 2880 Flower
Road, Erie, PA 16509  (in the large training room by the garage)
 
On March 24, 2011, the Erie County Hazard Mitigation Planning Team met to
review the preliminary risk assessment results and conduct a Mitigation
Strategy Workshop.  The next and final meeting will be the Public Meeting,
which is an opportunity for all stakeholders, citizens, and officials to learn
about the draft plan.  You are encouraged to attend this public meeting and
to provide comments on the draft Erie County Hazard Mitigation Plan.  Feel
free to pass this information along to anyone else who may be interested in
participating.  Additional information about the Plan can be found online at
www.ErieHMP.com.
 
A public notice announcing the above referenced meeting will be published in
the Erie Times today, Thursday, April 28, 2011.
 
Your cooperation and participation are appreciated!
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News for Immediate Release 

May 2, 2011 
Erie County to Hold Public Meeting for All-Hazard Mitigation Plan Update Process  

MEDIA – The Erie County Department of Public Safety and the Erie County Department of 

Planning, together with Michael Baker Jr., Inc., are in the process of updating the Erie County 
All-Hazard Mitigation Plan.  The updated Hazard Mitigation Plan will be the blueprint for 

further reducing property damage and saving lives from the effects of future natural and man-

made disasters within the County.  This update is also required in order for all jurisdictions 

within the County to be eligible to receive certain types of state and federal funding both before 

and after a disaster occurs.   

The public is invited to comment in person and participate in the planning process at a public 

meeting slated for May 5, 2011 at 6:00 PM at the Erie County Department of Public Safety, 

2880 Flower Road, Erie, PA 16509. 

The Draft Erie County All-Hazard Mitigation Plan Update will be available for review and 

comment on the Erie County Hazard Mitigation Plan Update Project Website at 

www.ErieHMP.com beginning on May 16, 2011.  This website also features general information 

on hazard mitigation and specific information about the County planning process. 

 

If you have any questions regarding the Hazard Mitigation Plan, please contact one of the 

following: 

Brian A. Mesaros      Taryn Murray 

Assistant Emergency Management Coordinator  Planner 

Erie County Department of Public Safety   Michael Baker Jr., Inc. 

814-451-7924       215-430-5514 

bmesaros@ecdops.org     tmurray@mbakercorp.com 

 

 
Media contact:  
Taryn Murray, Planner at Michael Baker Jr., Inc., at 215-430-5514 or 

tmurray@mbakercorp.com. 



 

 

   

Erie County  
All-Hazard Mitigation Plan  

Final Public Meeting 
May 5, 2011 

6:00 p.m. 

1. Welcome and Introductions 
Presenter: Taryn Murray, Michael Baker Jr., Inc. 

County Representatives:   Brian Mesaros, Erie County Department of Public Safety 

Jake Welsh, Erie County Department of Planning  

2. Project Overview  

3. Draft Plan Review 
• Planning Process 

o Participation 
o Planning Team 
o Meetings 

• Risk Assessment 
o List of Hazards and Risk Factor 
o Hazard Profile Description 
o Risk and Vulnerability Overview 

• Capability Assessment 
• Mitigation Strategy 

o Mitigation Techniques  
o Mitigation Action Plan 

• Plan Maintenance 

4. Planning Timeline 

5. Draft Plan Public Comment Period 

6. Question and Comment Session 

 
To review the entire Draft Erie County 2011  

All-Hazard Mitigation Plan and provide additional comments please visit the  
Erie County Hazard Mitigation Plan Update site beginning May 16th

 
, 2011 at: 

 
www.ErieHMP.com 

  



 

 

 

 

 

 

 

 

 

Participation Teleconference Materials 



 
 

   

Erie County  
All-Hazard Mitigation Plan  

Planning Team Teleconference 
Friday, April 29, 2011 

10:00 a.m. 
 

To connect to the teleconference: 
 
Dial:  1-800-882-3610 
Passcode:  3993073 

1. Welcome and Introductions 

2. Project Overview  

3. All-Hazard Mitigation Plan Components 
• Planning Process 

o Planning Team 

o Meetings 

o Participation Requirements 

o HMP website 

• Risk Assessment 
o List of Hazards and Risk Factor 
o Description of Hazard Profile 

• Capability Assessment 

• Mitigation Strategy 

o Mitigation Goals  

o Mitigation Techniques  

o Mitigation Actions 

• Plan Maintenance 

4. Participation Documents 
 Capability Assessment Survey 
 Hazard-Risk Evaluation 

Worksheet 

 Goal and Objective Evaluation Form 
 Mitigation Action Form(s) 

5. Planning Timeline 

6. Question and Comment Session 

 

Erie County Hazard Mitigation Plan Update Project Website: 

www.ErieHMP.com 



Community

Correspondence 

Date Action Contact Notes

Concord Township
4/21/2011 and 

4/25/2011

Notified by Brian on 4/21. Sent 

Follow‐up email concordtwp@worldconnx.net

Will attend public meeting and not 

teleconference per B. Mesaros

Conneaut Township
4/25/2011 and 

4/27/2011

4/25/2011: Left voicemail

4/27/2011: No answer (voicemail did 

not pick up)

4/27/2011: Sent follow‐up email but 

it was undeliverable

814‐756‐4301

conntwp@windstream.net 

Follow‐up email undeliverable to email 

address.  No answer at municipal office.

Corry City 4/25/2011 Phone call and Follow‐up email Gerry Dahl

Attending teleconference and public 

meeting

LeBoeuf Township
4/21/2011 and 

4/25/2011

Notified by Brian on 4/21. Sent 

Follow‐up email leboeuftwp@aol.com

Most likely attending Public Meeting per 

B. Mesaros

Mill Village Borough
4/21/2011 and 

4/25/2011

Notified by Brian on 4/21. Sent 

Follow‐up email millvillageboro@verizon.net

Most likely attending Public Meeting per 

B. Mesaros

Union City Borough
4/25/2011 and 

4/27/2011

4/25/2011: Left voicemail

4/27/2011: Spoke to Cheryl Capela

4/27/2011: Sent follow‐up email Cheryl Capela

C. Capela stated that a council member 

would attend teleconference.

Waterford Borough 4/25/2011 Phone call and Follow‐up email Janet Parke

Spoke to Janet Parke and emailed 

information

Waterford Township 4/25/2011 Phone call and Follow‐up email Linda Niemeyer

Spoke to Linda Niemeyer and emailed 

information

Elgin Borough
4/21/2011 and 

4/25/2011

Notified by Brian on 4/21. Sent 

Follow‐up email. elginborough@yahoo.com

Most likely attending Public Meeting per 

B. Mesaros

Greenfield Township 4/25/2011 Phone call and Follow‐up email Renee Wagner

Spoke to Renee Wagner and emailed 

information

McKean Borough 4/25/2011 Phone call and Follow‐up email Larry Davies

Spoke to Larry Davies and emailed 

information
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Erie County 
All-Hazard Mitigation Plan 

Participation Teleconference Minutes 

DATE:  Friday, April 29, 2011 

TIME:  10:00 a.m. – 11:00 a.m. 
 
The following people attended the teleconference: 

MEETING OVERVIEW 

• Welcome and Introductions 

Taryn Murray opened the teleconference at 10:00am by welcoming the attendees. She 
explained that PEMA asked Baker to assist in standardizing the hazard mitigation 
planning process and that fourteen county updates had been completed and the State 
Plan was being updated and submitted this summer.  Erie County would be receiving 
assistance in the development of their hazard mitigation plan (HMP).     
 

• Project Overview  

Ms. Murray explained the definition of hazard mitigation which is a sustained action 
taken to reduce or eliminate long-term risk to life and property resulting from natural and 
human-made hazards.  She explained that hazard mitigation is the opposite of 
emergency response in that it attempts to put projects into place before an event to 
lessen losses when the disaster happens. It is meant to reduce vulnerability to identified 
hazards.   
 
Ms. Murray explained that in Pennsylvania, multi-municipal planning takes place for 
hazard mitigation plans in which plans are put together at the county level with all 
jurisdictions participating.  The plan is important because it allows jurisdictions to apply 
for and receive mitigation grant funding to implement mitigation actions and projects. 
The plans are important because they allow municipalities to get money for mitigation 
projects. Non-participating places can still get disaster funding, but counties must have a 
plan in place in order to receive funding for mitigation and planning. 
 
Ms. Murray then explained the local participation requirements.  FEMA requires that 
municipalities attend meetings and provide information.  She then explained that there 
will had been two meetings held during the planning process to date and the 

Name  Organization/ 
Affiliation 

Gerry Dahl Corry City 
Brian Mesaros Erie County-Public Safety 
John Mesaros Erie County-Planning 
Taryn Murray Michael Baker Jr., Inc. 
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teleconference call was being held to give others a chance to participate if they hadn’t 
been able to make a meeting.   
 

 
• All-Hazard Mitigation Plan Components 

Ms. Murray then explained the components of an all-hazard mitigation plan.  These 
include:  

• Planning process - documents who attended meetings, filled out surveys, project 
website, etc;  

• Risk assessment – review of identified hazards and rankings in addition to a 
description of hazard profile components. 

• Capability assessment - lists plans that are in place, staff capabilities, political 
will, strengths and weaknesses;  

• Mitigation Strategy: the updated goals and objectives and examples of mitigation 
actions in the HMP. 

• Plan maintenance - explains what will be done to maintain and update plan over 
the next 5 years between plan updates; 

Planning Process 
Ms. Murray explained who had participated so far in the HMPU process and gave a brief 
overview of the two meetings that had occurred.  She outlined the participation 
requirements that each jurisdiction had to meet and stated that the project website, 
www.ErieHMP.com was a great resource where participation documents could be 
downloaded.  

 
Risk Assessment 
Ms. Murray explained that at the plan kick-off meeting, hazards were evaluated using 
exercise  #1. In addition, the state HMP and other supporting data, was used to come up 
with the final list of hazards.   
 
Ms. Murray then briefly described the hazards that were selected to be profiled for Erie 
County and were ranked as high, moderate, and low by using risk factor methodology.  
High hazards included winter storm, flood/flash flood/ice jam, and environmental 
hazards; environmental hazards include oil and gas and hazardous materials.  Moderate 
hazards included tornado, transportation accidents, urban fire, utility interruption, nuclear 
incident, drought and earthquake.  Low ranked hazards included coastal erosion, dam 
failure, invasive species and landslide.   
 
Ms. Murray explained that risk factor methodology is standardized with PEMA.  It takes 
five categories (probability, impact, spatial extent, warning time, and duration) and ranks 
each 1-4 to come up with a risk factor of 0-4 for each hazard.  By standardizing the 
criteria, the methodology allows for comparison between other county plans. 
 
Ms. Murray then discussed the risk assessment process in which the location and extent 
of each hazard (ie where we would most likely see the hazard occur), the range of 
magnitude (ie how bad we expect the hazard to be based on past occurrence data), part 
occurrence, future occurrence (ie annual probability), and vulnerability assessment (ie 
identifying vulnerable areas and estimating losses). 

http://www.eriehmp.com/�
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Ms. Murray then asked for questions.  There were no questions. 

 
 

Capability Assessment 

Ms. Murray explained the importance of identifying existing and deficient local 
capabilities as they pertain the hazard mitigation.  She briefly described the different 
categories of capabilities and referenced the capability assessment form. 
 
Mitigation Strategy 
Ms. Murray then moved on to discuss the mitigation strategy She stated that while it is 
important to identify hazards and risk, the most important part of the plan is to decide 
what to do about hazards. This is the mitigation strategy, which includes goals, 
objectives, and actions and projects.  She referred attendees to the list of 4 goals   
explained the difference between goals and objectives.  Goals are general guidelines 
that the community would like to achieve while objectives outline strategies to be 
implemented to achieve the goals.  She again referenced the project website where the 
goals and objectives evaluation form could be found.   
 
The next step of the mitigation strategy is the mitigation actions/projects. 
Actions/projects are more specific than an objective.  Ms. Murray explained the FEMA 
requirement that every municipality needs to have at least one action specific to their 
jurisdiction.  She described the 6 standard mitigation techniques, giving examples of 
each and then discussed specific mitigation projects. 
 
Ms. Murray said that she will email Mahoning a copy of the project update worksheet.  
She also clarified for everyone on the call that actions can be submitted for any hazard 
and that the projects can be smaller projects such as education and outreach projects 
and not necessarily large structural projects.   

 
Plan Maintenance 

Ms. Murray explained that the plan is to be updated every 5 years and that maintenance 
and monitoring must take place in between updates.  She said that once a plan was 
approved, implementation should begin.  She also stated that meetings must take place 
annually at a minimum in order to maintain the plan. 
 
 

• Participation Documents 

Ms. Murray went over the 4 participation documents that had been given out at prior 
meetings.  She explained the purpose of each and referred attendees to the HMP 
website to download forms.  
 

• Planning Timeline 

Taryn went over the remaining timeline letting attendees know when forms should be 
submitted, when the next meeting would be held and when the draft plan would be 
available for review. 
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• Question and Answer Session 

Ms. Murray asked if there were any additional questions.  There were none.  She 
thanked Mr. Dahl for attending and the meeting concluded at 10:47 am. 

 
Meeting Minutes prepared by: Taryn Murray 
A recording of this meeting may be obtained by contacting Michael Baker Jr., Inc. 



 
 

   

Erie County  
All-Hazard Mitigation Plan  

Planning Team Teleconference 
Wednesday, June 29, 2011 

10:00 a.m. 
 

To connect to the teleconference: 
 
Dial:  1-866-786-8976 
Meeting ID:  4058 

1. Welcome and Introductions 

2. Project Overview  

3. All-Hazard Mitigation Plan Components 
• Planning Process 

o Planning Team 

o Meetings 

o Participation Requirements 

o HMP website 

• Risk Assessment 
o List of Hazards and Risk Factor 
o Description of Hazard Profile 

• Capability Assessment 

• Mitigation Strategy 

o Mitigation Goals  

o Mitigation Techniques  

o Mitigation Actions 

• Plan Maintenance 

4. Participation Documents 
 Capability Assessment Survey 
 Hazard-Risk Evaluation 

Worksheet 

 Goal and Objective Evaluation Form 
 Mitigation Action Form(s) 

5. Planning Timeline 

6. Question and Comment Session 

 

Erie County Hazard Mitigation Plan Update Project Website: 

www.ErieHMP.com 



From: Murray, Taryn
To: Murray, Taryn
Cc: "bmesaros@ecdops.org"; "McGranor, John"
Bcc: "conneauttwp@earthlink.net"; "jparke@waterfordboro.net"; "mckeanborocouncil@verizon.net"
Subject: Last chance to participate in Erie County Hazard Mitigation Plan!
Date: Wednesday, June 22, 2011 4:27:00 PM
Attachments: Erie_Hazard Mitigation Plan Teleconference AGENDA_06292011.pdf

Hello-
 
You are receiving this email because your municipality is one of three that has
been unable to attend any of the meetings pertaining to the 2011 Erie County
Hazard Mitigation Plan Update process.  FEMA requires that a representative
from your municipality attend at least one meeting and complete
participation documents in order to eligible to adopt the Plan and to apply for
and receive certain types of disaster related hazard mitigation funding.
 
One additional teleconference is being held to give everyone the opportunity
to fulfill their meeting attendance requirement before the Plan is submitted
for approval.
 
The Teleconference is being held on Wednesday, June 29, 2011 at 10:00 am. 
You or another representative from you municipality is encouraged to attend.
Acceptable representatives include, but are not limited to, Supervisors,
Managers, Councilpersons, EMC’s, Secretaries, Treasures, etc.
 
Please find attached an agenda which lists the topics to be covered during this
1 hour long teleconference.
 
Please RSVP by Friday, June 24th at 2:00 p.m. with the name and email
address of the individual(s) that will be attending this teleconference so that
additional meeting materials can be disseminated.
 
If you have questions please contact Taryn Murray at
tmurray@mbakercorp.com / 215-430-5514. You may also contact Brian
Mesaros of Erie County Department of Public Safety, bmesaros@ecdops.org  /
814-451-7924, and John McGranor of Erie County Department of Planning,

mailto:tmurray@mbakercorp.com
mailto:bmesaros@ecdops.org
mailto:Jmcgranor@eriecountygov.org
mailto:conneauttwp@earthlink.net
mailto:jparke@waterfordboro.net
mailto:mckeanborocouncil@verizon.net
mailto:tmurray@mbakercorp.com
mailto:bmesaros@ecdops.org



 
 


   


Erie County  
All-Hazard Mitigation Plan  


Planning Team Teleconference 
Wednesday, June 29, 2011 


10:00 a.m. 
 


To connect to the teleconference: 
 
Dial:  1-866-786-8976 
Meeting ID:  4058 


1. Welcome and Introductions 


2. Project Overview  


3. All-Hazard Mitigation Plan Components 
• Planning Process 


o Planning Team 
o Meetings 
o Participation Requirements 
o HMP website 


• Risk Assessment 
o List of Hazards and Risk Factor 
o Description of Hazard Profile 


• Capability Assessment 
• Mitigation Strategy 


o Mitigation Goals  
o Mitigation Techniques  
o Mitigation Actions 


• Plan Maintenance 


4. Participation Documents 
 Capability Assessment Survey 
 Hazard-Risk Evaluation 


Worksheet 


 Goal and Objective Evaluation Form 
 Mitigation Action Form(s) 


5. Planning Timeline 


6. Question and Comment Session 


 


Erie County Hazard Mitigation Plan Update Project Website: 


www.ErieHMP.com 







jmcgranor@eriecountygov.org / 814-451-7423.
 
Your participation and cooperation are an important part of the planning
process and are much appreciated!
 
 

mailto:jmcgranor@eriecountygov.org


 

1 
 

Erie County 
All-Hazard Mitigation Plan 

Participation Teleconference Minutes 

DATE:  Wednesday, June 29, 2011 

TIME:  10:00 a.m. – 11:00 a.m. 
 
The following people attended the teleconference: 

MEETING OVERVIEW 

• Welcome and Introductions 

Taryn Murray opened the teleconference at 10:00am by welcoming the attendees. She 
explained that PEMA asked Baker to assist in standardizing the hazard mitigation 
planning process and that fourteen county updates had been completed and the State 
Plan was being updated and submitted this summer.  Erie County would be receiving 
assistance in the development of their hazard mitigation plan (HMP).     
 

• Project Overview  

Ms. Murray explained the definition of hazard mitigation which is a sustained action 
taken to reduce or eliminate long-term risk to life and property resulting from natural and 
human-made hazards.  She explained that hazard mitigation is the opposite of 
emergency response in that it attempts to put projects into place before an event to 
lessen losses when the disaster happens. It is meant to reduce vulnerability to identified 
hazards.   
 
Ms. Murray explained that in Pennsylvania, multi-municipal planning takes place for 
hazard mitigation plans in which plans are put together at the county level with all 
jurisdictions participating.  The plan is important because it allows jurisdictions to apply 
for and receive mitigation grant funding to implement mitigation actions and projects. 
The plans are important because they allow municipalities to get money for mitigation 
projects. Non-participating places can still get disaster funding, but counties must have a 
plan in place in order to receive funding for mitigation and planning. 
 
Ms. Murray then explained the local participation requirements.  FEMA requires that 
municipalities attend meetings and provide information.  She then explained that there 
will had been three meetings held during the planning process to date and the 

Name  Organization/ 
Affiliation 

Chelsey Gilbert Conneaut Township 
Janet Parke Waterford Borough 
Brian Mesaros Erie County-Public Safety 
John Mesaros Erie County-Planning 
Taryn Murray Michael Baker Jr., Inc. 
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teleconference call was being held to give others a chance to participate if they hadn’t 
been able to make a meeting.   
 

 
• All-Hazard Mitigation Plan Components 

Ms. Murray then explained the components of an all-hazard mitigation plan.  These 
include:  

• Planning process - documents who attended meetings, filled out surveys, project 
website, etc;  

• Risk assessment – review of identified hazards and rankings in addition to a 
description of hazard profile components. 

• Capability assessment - lists plans that are in place, staff capabilities, political 
will, strengths and weaknesses;  

• Mitigation Strategy: the updated goals and objectives and examples of mitigation 
actions in the HMP. 

• Plan maintenance - explains what will be done to maintain and update plan over 
the next 5 years between plan updates; 

Planning Process 
Ms. Murray explained who had participated so far in the HMPU process and gave a brief 
overview of the two meetings that had occurred.  She outlined the participation 
requirements that each jurisdiction had to meet and stated that the project website, 
www.ErieHMP.com was a great resource where participation documents could be 
downloaded.  

 
Risk Assessment 
Ms. Murray explained that at the plan kick-off meeting, hazards were evaluated using 
exercise #1. In addition, the state HMP and other supporting data was used to come up 
with the final list of hazards.   
 
Ms. Murray then briefly described the hazards that were selected to be profiled for Erie 
County and were ranked as high, moderate, and low by using risk factor methodology.  
High hazards included winter storm, flood/flash flood/ice jam, and environmental 
hazards; environmental hazards include oil and gas and hazardous materials.  Moderate 
hazards included tornado, transportation accidents, urban fire, utility interruption, nuclear 
incident, drought and earthquake.  Low ranked hazards included coastal erosion, dam 
failure, invasive species and landslide.   
 
Ms. Murray explained that risk factor methodology is standardized with PEMA.  It takes 
five categories (probability, impact, spatial extent, warning time, and duration) and ranks 
each 1-4 to come up with a risk factor of 0-4 for each hazard.  By standardizing the 
criteria, the methodology allows for comparison between other county plans. 
 
Ms. Murray then discussed the risk assessment process in which the location and extent 
of each hazard (ie where we would most likely see the hazard occur), the range of 
magnitude (ie how bad we expect the hazard to be based on past occurrence data), part 
occurrence, future occurrence (ie annual probability), and vulnerability assessment (ie 
identifying vulnerable areas and estimating losses). 

http://www.eriehmp.com/�
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Ms. Murray then asked for questions.  There were no questions. 

 
 

Capability Assessment 
Ms. Murray explained the importance of identifying existing and deficient local 
capabilities as they pertain the hazard mitigation.  She briefly described the different 
categories of capabilities and referenced the capability assessment form. 
 
Mitigation Strategy 
Ms. Murray then moved on to discuss the mitigation strategy She stated that while it is 
important to identify hazards and risk, the most important part of the plan is to decide 
what to do about hazards. This is the mitigation strategy, which includes goals, 
objectives, and actions and projects.  She referred attendees to the list of 4 goals   
explained the difference between goals and objectives.  Goals are general guidelines 
that the community would like to achieve while objectives outline strategies to be 
implemented to achieve the goals.  She again referenced the project website where the 
goals and objectives evaluation form could be found.   
 
The next step of the mitigation strategy is the mitigation actions/projects. 
Actions/projects are more specific than an objective.  Ms. Murray explained the FEMA 
requirement that every municipality needs to have at least one action specific to their 
jurisdiction.  She described the 6 standard mitigation techniques, giving examples of 
each and then discussed specific mitigation projects. 
 
Ms. Murray said that she will email Mahoning a copy of the project update worksheet.  
She also clarified for everyone on the call that actions can be submitted for any hazard 
and that the projects can be smaller projects such as education and outreach projects 
and not necessarily large structural projects.   

 
Plan Maintenance 

Ms. Murray explained that the plan is to be updated every 5 years and that maintenance 
and monitoring must take place in between updates.  She said that once a plan was 
approved, implementation should begin.  She also stated that meetings must take place 
annually at a minimum in order to maintain the plan. 
 
 

• Participation Documents 
Ms. Murray went over the 4 participation documents that had been given out at prior 
meetings.  She explained the purpose of each and referred attendees to the HMP 
website to download forms.  
 

• Planning Timeline 
Taryn went over the remaining timeline letting attendees know when forms should be 
submitted, when the next meeting would be held and when the draft plan would be 
available for review. 
 

• Question and Answer Session 
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Ms. Murray asked if there were any additional questions.  There were none.  She 
thanked attendees and the meeting concluded at 10:52 am. 

 
Meeting Minutes prepared by: Taryn Murray 
A recording of this meeting may be obtained by contacting Michael Baker Jr., Inc. 



 

 

 

 

 

 

 

 

 Public Comments

 









From: Jill  Gibson
To: Murray, Taryn
Subject: Erie County Plan
Date: Tuesday, June 14, 2011 1:09:10 PM

Taryn,
Can you please define "schools" on the List of Critical Facilities? Also can the
township receive the mapping of the oil & gas wells in Wayne? Finally how do we
find more info on the proposed wells?
Thanks.
Jill M. Gibson
Wayne Township
 

mailto:jillmgibson@yahoo.com
mailto:tmurray@mbakercorp.com
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