EAST
4728 Lake Pleasant Rd.
Erie, Pennsylvania 16504
(814) 825-0000

WEST
8300 West Ridge Rd.
Girard, Pennsylvania 16417
(814) 474.552]

FAX (814) 474-2307

PLEASANT RIDGE MANOR
BOARD OF TRUSTEES MEETING AGENDA

FEBRUARY 19, 2015 4:30 p.m.

. Call to Order

. Roll Call

. Hearing of the Public (3 minutes per person)

. Approval of Minutes — September 23, 2014

. Executive Director’s Report for September through

December, 2014

. Old Business

a. None

. New Business

a. Possible motion approving the Northwest Savings
Bank Document authorizing certain individuals to
provide instructions to Northwest as Trustee for
Pleasant Ridge Manor 457(b) Plan #92-003-01-S.

. Other

. Adjournment



PLEASANT RIDGE MANOR
BOARD OF TRUSTEES MEETING

MINUTES OF SEPTEMBER 23*°, 2014

Members Present: Dr. Kyle Foust-Chair
Fiore Leone-Vice Chair
Jay Breneman
Edward DiMattio, Jr.
Phil Fatica
Andre Horton
Carol Loll

Also in attendance: Kathy Dahlkemper, President

Doug Smith, Secretary

James Sparber, Treasurer

Joe Maloney, County Accountant

Sue Ellen Pasquale, County Accountant
Absent: None

Pleasant Ridge Manor: Robert V. Smith, Executive Director
George Joseph, Esquire

ROLL CALL

HEARING OF THE PUBLIC — NO SPEAKERS.

EXECUTIVE DIRECTORS REPORT
UPDATES:

CMS did approve the extension for the East Facility Sprinkler System through February 2016. That is nine
(9) months more than was requested.

CONSOLIDATION COMMITTEES:

There are three (3) work groups in place for the Bed Transfer: Residents issues, Employees issues and a
joint group formed with Millcreek Manor that will work on making the arrangements for the transfer. All
three (3) of these groups have met and will continue to work toward the confirmed date of June 15, 2015.
This is the completion date for Millcreek Manors building and this would be a good date to use to work
toward the transfer.

PRM has reached out to the Department of Health regarding issues on transferring one hundred residents
in a single day. This would be a nightmare for all facilities. Millcreek Manor needs to close their existing
facility and PRM would have to close the East Facility before the licenses can be transferred. This all has
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to be done in a 24 hour day. Both the state and regional offices of the Department of Health have agreed to
work with PRM and Millcreek Manor to extend that period of time more than one (1) day so that logistics
getironed out and to minimize the impact that the transfer would have on the residents, families and staff
at all the facilities involved.

FAIRVIEW SEWER AUTHORITY

The Sewer Authority has approved the bid for the Municipal Sewer Project. The project should begin on or
about October 1% with a completion date on or before December 3 1%, 2014. This will affect the Capital
Budget where PRM moved money into and next year’s Capital and Operating Budgets that was submitted.
We did not think the Sewer Project would be completed by the end of the year so PRM’s first six (6)
months of 2015 budget shows where we continued operating our sewer treatment plant which we now
don’t believe will happen.

Original projection for the project was $1.1 million dollars. PRM share was $494,000. The base bid that
was approved was $612,902.50 and the price to run the sewer line to our connection at the facility was
$66,285. PRM has asked the Sewer & Water Authority to recalculate that share of the $1.1 million dollars
as it should be reduced. There are engineering fees that go on top of these fees but it looks like this project
will be less than projected. PRM, PHB and Fairview Sewer & Water Authority are all paying portions of
this project.

UNION

Attorney George Joseph stated that he spoke with Zollie Raynor the AFSCME representative regarding
dates for negotiations. Currently waiting on final dates.

The July 31%, 2014 operating statement shows a net loss of $817,497. Our revenue is up $205,000 due to
our census which is above what was budgeted. Unfortunately our expenses our $1 million above what was
budgeted. This is primarily due to wages, agency nursing (which is due to overtime and lack of temporary
employees to fill in for staff out on vacation and/or leaves), utilities which are $150,000 above what was
budgeted. The increases in the utilities are primarily due to the harsh weather that occurred last winter,
Another arca is the health insurance that was $400,000 exceeding the budgeted amount. Unfortunately
PRM had 24 people out of 1000 on our insurance that had $1.1 in expenses which is 1/3 of what was
spent.

Some of the issues with the staffing are associated with the installation of our Electronic Medical Records.
The training that is needed for the staff is very complex. These costs were underestimated.

The 2013 loss from operation was $400,000 before the County’s contribution of $700,000. Our year end
showed a net income of $300,000. The 2014 budget contribution was only $200,000 and due to the year’s
loss that we are already showing PRM is going to request additional support from County for 2014, We
are unsure the amount at this time. PRM is currently working on the figures to determine the need. Mike
Anderson who is our new Chief Financial Officer at PRM, Sue Ellen Pasquale and Joe Maloney hopefully
can come up with a number that is more realistic.

Due to the harsh winter that we experienced last winter PRM had some damage to the brick building where
some of the bricks are falling off due to moisture getting behind the bricks.

PRM requested bids to repair the bricks. We received a bid from Fiske & Sons for $64,500. This was the
2



lowest bid out of two (2) bids that were submitted. This was not a scheduled Capital Project but there were
other projects that we moved to 2015 so the funds should be available for this project.

Mrs. Dahlkemper asked during the union negotiation is PRM looking at possible different health insurance
carrier. Mr. Smith stated that we are looking into other carriers.

Mrs. Dahlkemper asked what PRM is looking for with the insurance and what about the co pays?

Mr. Smith stated that PRM is looking into all those areas. PRM is getting some recommendations from
David Ciacchini’s office (BAI) on projections.

Mrs. Dahlkemper asked what improvements were done at the East Facility. Steps fixed and ramps
repaired? Mr. Smith stated that we have a Risk Mitigation plan in place. Those two (2) ramps in question
were replaced and/or repaired as a result of findings by the building inspector.

Mrs. Dahlkemper stated that the County Contribution year end showed a profit of $300,000. Mrs.
Dahlkemper questioned the word profit when the County contributed $700,000. Mr. Smith stated that the
County contribution is a line item in the budget. The $300,000 is net income.

NEW BUSINESS

Mrs. Loll — Referred to the well drawings. The water well #1 in the center only produces 50 gal. /min. The
Water Authority is planning to dig a new well. Well #2 on the property was given to Fairview Township
by the County. The paperwork has not been found. It is unclear who kept the water rights on this well.
The Water Authority wrote up a new contract for the Administration to review.

Dr. Foust asked who drafted the contracts. Attorney Joseph stated that the Water Authority’s lawyers.
Well #1 on the map is already in the prior agreement. Attorney Joseph doesn’t recall anything about well
#2 but will check his paperwork. Well #2 not on county property but on township property.

Mr. Leone stated that he doesn’t believe that any property that the County has every given away has ever
included any rights such as water, minerals, etc. Mr. Smith stated PRM has no records and we are unsure
when and how this property was ever transferred.

Mrs. Loll stated that this transfer was done during the Judy Lynch term as County Executive. Attorney
Joseph stated this is his first time hearing about this but will look into the matter.

MEETING ADJOURNED AT 5:35.

Respectfully submitted,

Linda Spinek
Linda Spinek
Administrative Assistant
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GENERAL INFORMATION
SEPTEMBER - DECEMBER 2014

EXHIBITS

A.  Resident Census

D.  Admission/Discharge Comparison
E. Admission Statistics Report

F. Worker's Compensation Report

H.  Statement of Revenue and Iixpense

I Other
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" RESIDENT CARE
" 1SSUES
A.CENSUS

Our census remains at the highest level it has been for several years. We continue
1o do a combination of long term and short term admissions, with a large number

of returns to home following rehabilitation.

B. CONTRACT NEGOTIATIONS

CONITHALE RLALAE P20 ===

We are currently working under an extension of the contract that ended 12/31/14.
Our next negotiating session is scheduted for 02/23/16. | expect the tentative
agreement we will be presenting for Board approval to be similar to the
agreements already approved by Council for County employees. Request Exeoutive
session of Board.

C.WEST MUNICIPAL SEWER PROJECT

We should be completing the project in the next two (2) weeks, PHB is on line.
We are waiting for manhole. Should be delivered and installed the week of
02/09/15, The project should be at / below our budget projection. Once
completed, we will begin the process of decommissioning our sewage treatment
plant. That process ig projected to take four (4) to six (6) months.

D.ELECTRONIC MEDICAL RECORDS (EMR] PROJECT

We are planning on having the project completed and converting 1o EMR in about
one {1) month, Itisa massive project in a facility this size, with employees who
have varying levels of previous training and experience. The remaining costs will
be training related. We will get back to normal number of staff and budgeted
hours.

E. NURSING STAFFING

NI b e e ———

We continue t0 use levels of Agency staff and overtime that have a negative
impact on our budget projections for labor. The situation should improve once the
facilities consolidation takes place this summer and a larger pool of staff becomes
available for the West facility to fill in for medical leaves of absence and vacations.
In the meantime, we continue 10 attempt to recruit and retain qualified staff to fill
vacancies as they occur. The pool is not as large as in the past.

F.CONSOLIDATION OF THE TWO (2) FACILITIES

We continue to plan for the consolidation via three (3) working groups {Resident
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related, Employee related and Joint LECOM/PRM). A formal plan is being
developed for submission to the PA Department of Health in March of Aprit 2015.
The process is on target for a June 2015 transfer date,

G. EAST RISK MITIGATION PLAN

We are continuing the plan approved by Center of Medicaid / Medicare Services
{CMS) in lieu of installation of a sprinkler system. Continue through 06/30/15.
Although the plan adds to operating expenses, it remains significantly less
expensive than ingtallation of a sprinkler system and will stop when the transfer
ocCcurs.

H. INFLU EN_ZA

We have had a number of cases of influenza at the Woest facility and none reported
at the East facility. We are treating individuals who test positive aggressively and
those who may have been exposed to the virus in a less aggressive manner.
Special precautionary infection control measures have been instituted and will be
discontinued once the virus has run its course. Pretty much resolved, run its
course through the building.

|, OTHER

Respeoctfully submitted,

Robert V. Smith, NHA

Robert V. Smith, NHA
Executive Director

RVS/les
Attachments
pc: Board of Trustees
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Exhibit A
PLEASANT RIDGE MANOR
EXECUTIVE SUMMARY - Resident Days
YTD Info as of: December, 2014
MONTH-TO-DATE DAY STATISTICS
»» » ACTUAL Days < < < >>5>BUDGET Days<<< ">> > DIFFERENCE << <
EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other 82 729 811 231 929 1,160 (149) (2000  (349)
Medical Asslatance 1,784 7,735 9,489 1,755 7,008 8,851 (1) 639 ixli]
Modicare 111 249 360 47 428 475 64 (1790 (116}
Total Month-to-date 1.947 8.713 10,660 2,033 8483 10,486 {86) 260 174
% of Qccupancy 82.6%  90.1%  B8.8% 86.3% B7.4%  87.2% 3 7% 7% 1.4%
Average Rasitants
per Day 63 281 244 66 273 339 @ 8 5
YEAR-TO-DATE DAY STATISTICS
» > > ACTUAL Days « < < > > > BUDGET Days << < » > > DIFFERENCE < < <
_ EAST WEST TOTAL EAST WEST TOTAL EAST WEST TOTAL
Private & Other 1,640 12,296 13,936 2,711 10,9562 13,683 (1,071) 1,344 ric
Medical Assistance 20,160 86,577 106,737 20,672 83,540 104,212 {512} 3,037 2,528
Medlcare 619 4,178 4,797 562 5,027 5,588 57 {848) (792)
Total Year-to-date 22,419 _103.051 _125470 23,945 _ 99,515 123,464 Jf1.526) 3,532 2,006
% of Occupancy 80.8% 90.5% 89.6% 86.3% 87.4% 87.2% 5.5% 31 1.4%
Average Residents
por Day 51 282 343 66 273 339 {8 g 4
Residents per day WITH Haspital Days > > Year-To-Date
Average Hospital .
Days - 2 2 - 2 2 - - .
Average With
Hospital i1 284 345 66 275 341 {5) 9 4
1/13/2015 Resident/Day=/Days20i4.x1s

*Figures may not reflect the changes in the monthly payor classes.
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EXHIBIT D
ADMISSIONS COMPARISON
Periods beginning January 1 and ending December 31
YEAR-TO-DATE: 2014 2013 2012
INITIAL CONTACTS 550 487 451
ADMISSIONS 296 321 316
DEATHS 110 137 124
DISCHARGES 190 177 184
DISCHARGE LOCATIONS
Periods beginning January 1 and ending December 31
YEAR-TO-DATE: 2014 2013 2012
HOME 106 117 127
OTHER NURSING HOMES 13 16 13
HOSPITALS 61 d1 40
GROUP HOMES 4 3 0
PERSONAIL: CARE 0 V] 4
2014 MONTHLY PERCENTAGE
COMPLETION FROM INITIAL REFERRAL TO ADMISSION
2014 Percentage
January 66%
February 78%
March 54%
April 51%
May 50%
June 54%
July 41%
August 52%
September 51%
October 52%
November 53%
December 50%

les: 01/12
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' EXHIBIT E
STATISTICS REPORT 2014

FEB | MAR | APR MAY | JUN JUL AUG SEP oCT NoOV DEC
Toitial 47 45 49 45 40 47 46 42 37 54 40 A8
Contacts
Admission 7 11 7 8 7 :] 6 5 4 7 5 3
Bast
Admission 24 24 19 15 13 17 13 17 25 21 16 13
West
Discharges [+ 5 ] 6 ] 6 2 8 2 2 & 2
Bast
Dischurges 11 12 10 15 11 8 9 8 9 14 11 12
West
Deaths 4 0 2 4 3 2 1 0 3 2 1 ]
Rast
Deaths 8 9 6 3 5 9 6 10 9 5 6 1l
West
Eust-End of
e Mondh. so 6 6 60 60 60 63 60 60 63 63 63
Census
Wesl-End of
m: ;,Ior?fho 282 284 288 286 283 283 281 280 286 288 287 277
Cengus
A ..
Daly 13 | 347 | 340 | 351 | 346 | 345 | a5 343 242 350 351 347
Cengus
Average
Monthe 8.5 | 805 | 897 90 892 | 889 | 889 | 883 88.1 90.2 90.5 89.4
Qceupancy
Budgeted 338 338 338 338 338 338 138 1538 338 338 338 218
Duily Census
Budpeced
Monh's o | o | wm | % | s1w | e | e% | o | em | e | s% | er%
Occupancy
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2014 TOTAL END OF YEAR:
Initial Contacts: 550 West Discharges: 130
East Admissions: 78 East Deaths: 23
West Admissions: 218 West Deaths: 87
East Discharges: 60
Year End Average Daily Census: 346.58

Year End Average Monthly Occupancy: 89.26%

POT"

_ EXHIBITE
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EXCERPTS FROM THE MINUTES OF THE
PLEASANT RIDGE MANOR
BOARD OF DIRECTORS MEETING HELD ON
THE DAY OF .

At a meeting of the Board of Directors of Pleasant Ridge Manor (the "Employer™), held on the
day of . , the following resolutions were unanimously adopted:

WHEREAS, the Employer maintains the Pleasant Ridge Manor 457(b) Plan, #92-0003-01-9 (the
"Plan™); and

WHEREAS, Northwest Savings Bank (“Northwest™) serves as (Trustee, Investment Manager, or
Custodian) for the Plan; and

WHEREAS, Northwest needs to know which individuals of the Employer are authorized to provide
Northwest instructions regarding the administration of the Plan;

NOW THEREFORE, the following actions are hereby authorized and approved:

RESOLVED, that the following individuals have complete authorization to provide Northwest
instructions regarding the administration of the Plan;

NAME TITLE
AICHAEL HuBEASIN CLo
Dz An/nA _HéeTz AST T condTRALL £

1 hereby further certify that any ___signature(s) from the above listed persons are required to provide
instructions to Northwest; and

RESOLVED FURTHER, that the following individuals have limited authorization to provide
‘Northwest instructions regarding benefit payment and routine administration matters of the Plan;

NAME TITLE w
DIANA . wieser LAYRoL S PERNISIR Lo~
CERTIFICATE OF SECRETARY
I8 | , Secretary of the Employer, do hereby certify that at a regular stated
meeting held on , , at which a quorum was present and acting throughout, the

preceding resolutions were unanimously adopted and have been duly recorded in the minute book of
the organization.

IN WITNESS WHEREOF, I hereunio set my hand and affix the seal of this organization on this
day of s . : .

(SEAL)

Secretary



