COUNTY OF ERIE

OFFICE OF COUNTY EXECUTIVE

Kathy Dahlkemper
COUNTY EXECUTIVE

October 1, 2014

Erie County Council

Erie County Courthouse

140 West Sixth Street, Room 116
Erie, PA 16501

Re: 2015 Budget Proposal
Dear Members of County Council:

With this letter, we respectfully submit the administration’s 2015 County of Erie budget
proposal. The administration has received budget requests from all elected officials and
department heads for the upcoming year, and has met with each department to
carefully discuss and analyze their requests. We appreciate the dedication of our public
servants and applaud their commitment to provide efficient and effective quality
services to the citizens of Erie County.

The budget that we are presenting today is one that reflects our projections for five
years, and will allow us to make decisions that are both prudent and visionary going
forward. It is time we stop taking a reactive approach to our budget, and address our
financial situation in a proactive and responsible manner.

As with any budget, we have reviewed both revenue and expenses. Our revenue
picture is not encouraging - it has been flat for the last five years. Our region has not
grown, our population is stagnant and our property values are steady at best. In the
meantime, expenses, wages, utilities, and cost of goods have increased. Additionally,
state grants and reimbursements are down. We have a structural deficit, which is an
unsustainable model that we can no longer ignore.

Since | took office in January, we have been aggressive in trimming expenses. | have
brought new directors in at salaries far below what was budgeted by the previous
administration. We initiated the practice of getting three quotes on items valued over
$100 in the IT Department; consequently, we have saved over $150,000. We have
reduced wages and fringes by $3.7M in 2014 through various cost saving measures.

My administration and | are committed to working more efficiently to reduce spending
for the long term; however, we cannot solely rely on spending cuts to resolve this
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structural imbalance. We must also increase revenue by increasing property values and
the tax base; by growing the Erie County economy and creating a more prosperous
community. This is not an easy task — it will take all of us working together. This will
not happen this year or next; it is a long term project.

In the short term, we must responsibly deal with today’s deficit. We assumed a $1.7M
deficit from the 2014 budget — a deficit that is an ongoing expense, which now
translates to $1.9M in 2015 dollars. We must deal with Pleasant Ridge Manor East
closing next year, and an expected deficit of $1.7M due to the costs of winding down
the facility. We have a state budget that has cut funding in many areas, including public
safety, health, and library services. All of these add up to place us over $3M in the red.

Over the last two months, my team and | have worked many hours to move forward a
fiscally sound budget that solves this short term problem. We recognize the immediate
need to increase revenue. Due to the lack of revenue and increased costs to maintain
existing services to Erie County, this budget proposal calls for an increase in county
taxes of .35 mills. The revenue generated from this increase is approximately
$4,647,711 or S46 per year on each $100,000 property. Please keep in mind that taxes
have not been increased since 2010.

This proposed budget allows us to build on the long term solution of growing our
economy, creating jobs and opportunities for all of us. | am optimistic about Erie
County. | believe we can, and that we will, grow our region. We will do it while being
fiscally responsible, serving all our citizens in an efficient and professional manner,
knowing that every tax dollar you give us is our responsibility to use wisely and
conservatively.

As you begin your review of this budget proposal, we pledge our assistance and support.
Every effort will be made to communicate more current information as it becomes
available to ensure you receive an accurate view of county government’s fiscal status.
The Finance Department and all other departments of county government will be
available to answer any questions or concerns you may have during the budget process.

Together we can create a realistic budget that minimizes property taxes and provides
efficient and effective quality services to the citizens of Erie County.

Sinf%l_y'
a .;‘\-_._.A\H___“

Dahlkemper
County Executive
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2015
COUNTY OF ERIE ADMIN PROPOSED BUDGET
TOTAL REVENUE FOR ALL FUNDS
$ 410,042,097

TRANSFERS FROM FUND BALANCE

OTHER FUNDS APPROPRIATED

8.8%

OTHER INCOME 0.4%

0.1%

REAL ESTATE TAXES
18.1%

HOTEL ROOM RENTAL
TAXES
1.1%

INTEREST INCOME
0.1%

CHARGES FOR SERVICE

23.9%
FED STATE MUNICPAL

GRANTS
47.5%



2015 COUNTY OF ERIE ADMIN PROPOSED BUDGET
TOTAL EXPENDITURES FOR ALL FUNDS
$ 410,042,097

TRANSFERS TO OTHER
FUNDS APPROPRIATIONS TO FUND

BALANCE
0.0%

GRANT EXPENSE 8.1%
20.6%

WAGES & FRINGES
27.7%

DEBT SERVICE
2.2%

CAPITAL OUTLAY
1.0%

MATERIALS & SUPPLIES
0.8%

OTHER SERVICES
39.6%



2015 GENERAL FUND
BUDGETED EXPENDITURES BY FUNCTION
$93,068,934

TRANSFERS OUT GENERAL GOV'T
28% 25%

COMMUNITY SERVICES
0%

CORRECTIONS
27%

COURTS AND RELATED
20%



2015 GENERAL FUND
BUDGETED GENERAL GOVERNMENT EXPENDITURES

$23,737,524
COUNCIL &
ELECTIONS
COUNTY EXECUTIVE 506

COUNTY SOLICITOR
1%
ECONOMIC
DEVELOPMENT
4%

1%

GENERAL GOVT _ms
3%

FINANCE

0
HUMAN RESOURCES 17%

1%

INFORMATION
TECHNOLOGY
9% HUMAN SERVICE
BUREAUS
0%

COUNTY
CONTROLLER

[0)
OPERATIONS 27
23%



2015 GENERAL FUND
BUDGETED COURTS & RELATED OFFICES EXPENDITURES
$19,198,266

CORONER PUBLIC
3% DEFENDER COURTS

8% 27%

|

DISTRICT
ATTORNEY
16%

MAG DISTRICT
SHERIFF JUDGES
16% CLERK OF 15%
RECORDS
15%



2015 GENERAL FUND
BUDGETED CORRECTIONS EXPENDITURES
$26,290,927

JUVENILE
PROBATION
12%

ADULT PROBATION
20%

PRISON OPERATIONS
68%



2015 GENERAL FUND
BUDGETED COMMUNITY SERVICES EXPENDITURES
$364,609

GRANTS TO
ORGANIZATIONS
41%

VETERANS AFFAIRS
59%



2015 GENERAL FUND
BUDGETED TRANSFERS TO OTHER FUNDS EXPENDITURES
$26,720,032

PLEASANT RIDGE MANOR
6.6%

PLANNING
1.6%

PUBLIC SAFETY
10.6%

PUBLIC HEALTH
4.2%

DRUG & ALCOHOL
1.1%

LIBRARY
18.6%

CHILDREN SRVC

DOMESTIC RELATIONS 31.5%

6.1%

DEBT SERVICE
15.8%



Fund Main

General Fund Revenues

Real Estate Taxes

Council & Elections
Economic Development
Human Resources
Finance
Operations/Administration
Human Service Bureaus
Other General Government
County Technology
Courts

Majesterial District Judges
Clerk of Records

Sheriff

District Attorney

Coroner

Adult Probation
Corrections

Juvenile Probation

Grants to Others
Transfers

Total Revenues

General Fund Expenditures

Council & Elections
County Controller

County Executive
Economic Development
County Solicitor

Human Resources
Finance
Operations/Administration
Human Service Bureaus
Other General Government
County Technology
Courts

Majesterial District Judges
Clerk of Records

ADMIN
PROPOSAL

(72,686,070)

(35,910)
(61,132)
(15,883)
(3,643,592)
(1,855,173)
(76,532)
(5,487,710)
(1,344,450)
(868,374)
(770,000)
(2,842,000)
(1,030,377)
(506,897)
(215,000)
(2,293,130)
(848,500)
(526,558)
(151,000)
(1,053,070)

(96,311,358)

1,283,486
377,201
264,251

1,052,803
162,629
302,722

3,944,296

5,452,207

76,532

8,770,139

2,051,256

5,253,763

2,797,088

2,813,418

ADMIN
CHANGE

(631,523)

(8,600)
(61,132)
(208,458)
(82,935)
13,887
(32,269)
(24,400)
(10,000)
50,000

(216,376)
(8,790)
(130,000)

(1,350,596)

1,418
42,925
(1,800)
84,500
875
16,000
58,087
34,904
(105,659)
268,525
50,493
22,378
22,077

2015
DEPT REQUEST

(75,239,772)

(32,420)
(85,222)
(15,883)
(3,434,434)
(1,814,942)
(79,434)
(5,499,597)
(1,346,288)
(844,374)
(770,000)
(2,947,000)
(1,030,377)
(453,540)
(215,000)
(2,265,130)
(848,500)
(534,558)
(151,000)
(1,053,220)

(98,660,691)

1,285,288
389,977
266,051

1,073,233
162,479
302,747

4,018,133

5,548,968

79,434

8,956,786

2,600,976

5,340,043

2,808,238

2,855,597

2015
PRELIM

(72,054,547)

(27,310)

(15,883)
(3,435,134)
(1,772,238)

(76,532)
(5,501,597)
(1,312,181)

(843,974)
(760,000)
(2,892,000)
(1,030,377)
(506,897)
(215,000)
(2,076,754)
(848,500)
(517,768)

(21,000)

(1,053,070)

(94,960,762)

1,282,068
334,276
266,051
968,303
161,754
286,722

3,886,208

5,417,304

76,532

8,875,798

1,782,731

5,203,270

2,774,710

2,791,341

Admin Proposal 100 General Fund Summary

2014
PROJ

(69,422,747)

(19,890)

(30,796)
(3,527,109)
(1,794,688)

(75,454)
(5,183,230)
(1,299,778)

(837,974)
(770,000)
(2,797,000)
(1,103,506)
(539,729)
(190,500)
(2,210,619)
(793,500)
(523,229)

(21,600)

(1,053,070)

(92,194,419)

1,309,566
309,399
248,822
968,303
163,993
276,566

3,813,669

5,239,523

75,454

9,832,150

1,667,471

5,053,378

2,744,803

2,712,926

ADJUSTED
2014 BUDGET

(69,893,943)

(24,920)
(21,097)
(3,358,035)
(1,878,859)
(74,987)
(5,370,090)
(1,299,778)
(851,274)
(818,410)
(2,994,882)
(1,123,327)
(700,654)
(230,000)
(2,396,899)
(1,015,215)
(517,729)
(16,000)
(1,053,070)

(93,639,169)

1,403,139
316,843
253,461
970,313
166,204
353,477

3,845,775

5,251,217

75,338

8,604,652

1,784,501

5,157,208

2,748,975

2,822,804

2014
BUDGET

(70,433,951)

(24,920)

(65,701)
(3,656,746)
(1,878,859)

350
(5,239,090)
(1,198,852)

(851,274)
(782,000)
(2,994,882)
(1,079,012)
(700,654)
(230,000)
(2,396,899)
(1,002,715)
(517,729)
(16,000)

(93,068,934)

1,403,139
316,843
253,461
970,313
166,161
398,081

4,180,763

5,218,625

1

8,485,387

1,850,719

4,798,432

2,710,565

2,822,804

DOLLAR
INCREASE

(2,252,119)

(10,990)
(61,132)
49,818
13,154
23,686
(76,882)
(248,620)
(145,598)
(17,100)
12,000
152,882
48,635
193,757
15,000
103,769
154,215
(8,829)
(135,000)
(1,053,070)

(3,242,424)

(119,653)
60,358
10,790
82,490

(3,532)
(95,359)
(236,467)
233,582
76,531
284,752
200,537
455,331
86,523
(9,386)

%
INCREASE

3%

44%
0%
(76%)
(0%)
(1%)
(21,966%)
5%
12%
2%
(2%)
(5%)
(5%)
(28%)
(7%)
(4%)
(15%)
2%
844%
0%

3%

(9%)
19%
4%
9%
(2%)
(24%)
(6%)
4%
7,653,101%
3%
11%
9%
3%
(0%)

6/30/2014
ACTUAL

(60,380,079)

(16,391)

(24,763)
(1,499,632)
(892,731)
(37,493)
(1,905,061)
(514,651)
(106,944)
(398,333)
(1,328,676)
(510,164)
(144,807)
(84,982)
(1,035,071)
(360,778)
(308,326)
(5,498)
(526,535)

(70,080,915)

620,378
158,279
126,535
427,752
78,222
134,479
1,921,508
2,319,467
37,493
3,585,282
696,942
2,441,745
1,371,303
1,233,990

2014
ANNUAL'D

(120,760,157)

(32,782)
(49,526)
(2,999,265)
(1,785,463)
(74,985)
(3,810,123)
(1,029,303)
(213,888)
(796,665)
(2,657,351)
(1,020,329)
(289,614)
(169,963)
(2,070,142)
(721,557)
(616,653)
(10,996)
(1,053,070)

(140,161,830)

1,240,755
316,558
253,070
855,503
156,443
268,958

3,843,016

4,638,934

74,985

7,170,565

1,393,885

4,883,489

2,742,607

2,467,980

6/30/2014 +
JUL-DEC 2013

(68,818,433)

(22,393)
(56,169)
(3,429,546)
(1,919,059)
(74,981)
(5,189,068)
(514,651)
(830,710)
(800,770)
(2,888,382)
(1,157,859)
(465,481)
(186,257)
(2,152,827)
(826,669)
(519,704)
(24,352)
(1,579,605)

(91,456,919)

1,285,011
299,825
258,786
899,347
157,613
272,413

3,789,349

5,211,829

74,981

7,832,548
696,942

4,951,748

2,707,286

2,637,747

JUL-DEC
2013

2013
ACTUAL

2012
ACTUAL

(8,438,355) (68,792,916) (69,042,578)

(6,003)

(31,406)
(1,929,914)
(1,026,327)

(37,489)
(3,284,007)

(723,766)
(402,437)
(1,559,707)
(647,694)
(320,674)
(101,276)
(1,117,756)
(465,891)
(211,378)
(18,854)
(1,053,070)

(21,376,004)

664,633
141,546
132,251
471,596
79,392
137,934
1,867,841
2,892,362
37,489
4,247,266

2,510,004
1,335,983
1,403,757

(28,747)

(67,296)
(3,372,654)
(1,915,826)

(74,088)
(4,971,866)

(1,443,076)
(783,776)
(2,947,219)
(1,101,516)
(403,031)
(212,497)
(2,151,969)
(913,928)
(558,684)
(20,997)
(1,053,070)

(90,813,155)

1,342,675
356,070
258,172
951,347
161,560
287,352

3,794,320

5,026,710

74,088

7,365,284

4,845,658
2,651,142
2,737,604

(52,714)

(65,370)
(3,897,413)
(1,973,859)

(69,341)
(4,341,462)

(829,449)
(781,545)
(3,094,997)
(1,109,234)
(387,405)
(226,274)
(2,194,008)
(1,201,348)
(568,542)
(2,204,008)

(92,039,549)

1,354,770
354,458
218,931
988,305
150,144
311,129

4,127,309

5,457,219

69,341

6,904,869

4,725,815
2,543,051
2,701,638



Fund Main

Sheriff

District Attorney
Coroner

Public Defender
Adult Probation
Corrections
Juvenile Probation
Veterans Affairs
Grants to Others
Transfers

Total General Fund Expenses and Transfers

Total Net Change

ADMIN
PROPOSAL

3,133,588
3,086,200
663,934
1,450,275
5,290,162
17,758,057
3,242,708
213,609
151,000
26,720,032

96,311,358

O

ADMIN
CHANGE
57,134
5,402
2,125
67,727
(592,429)
270,351
(11,500)
(1,555)
130,000
928,616

1,350,595

@

2015
DEPT REQUEST

3,479,939
3,043,935
668,234
1,498,726
5,989,527
17,667,650
3,252,085
213,609
151,000
27,008,033

98,660,690

0

2015
PRELIM
3,076,453
3,080,798

661,809
1,382,548
5,882,591

17,487,706
3,254,208
215,165
21,000
25,791,416

94,960,762

Admin Proposal 100 General Fund Summary

2014

PROJ
3,132,981
2,931,431
643,333
1,377,606
5,075,445
17,094,946
3,242,569
168,270
196,600
23,915,212

92,194,419

©

ADJUSTED
2014 BUDGET

3,192,154
3,378,624
640,993
1,366,126
5,274,553
16,883,753
3,239,949
227,810
191,000
25,492,300

93,641,169

2,000

2014

BUDGET
3,098,745
3,395,509
640,993
1,366,126
5,274,553
16,888,253
3,239,949
227,810
91,000
25,270,702

93,068,934

DOLLAR
INCREASE

34,843

(309,309)
22,941
84,149
15,609
869,804
2,759

(14,201)
60,000
1,449,330

3,242,424

O

%
INCREASE
1%
(9%)
4%
6%
0%
5%
0%
(6%)
66%
6%

3%

0%

6/30/2014

ACTUAL
1,539,777
1,432,248
289,590
664,804
2,516,797
8,271,597
1,484,717
79,094
10,498
12,677,397

44,119,893

(25,961,022)

2014

ANNUAL'D
3,079,553
2,864,495
579,180
1,329,607
5,033,594
16,543,195
2,969,434
158,188
20,996
25,354,794

88,239,786

(51,922,044)

6/30/2014 +

JUL-DEC 2013
3,067,902
2,942,459
616,424
1,293,919
4,920,477
16,573,736
2,952,978
147,860
40,091
25,667,770

89,299,043

(2,157,876)

JUL-DEC
2013

1,528,126
1,510,211
326,834
629,115
2,403,681
8,302,139
1,468,261
68,766
29,593
12,990,373

45,179,150

23,803,146

2013

ACTUAL
2,989,401
2,936,359
607,622
1,292,137
4,765,361
16,101,997
2,875,476
170,348
40,997
25,184,433

86,816,112

(3,997,043)

2012

ACTUAL
2,790,516
2,706,112
603,135
1,247,174
4,793,527
15,498,852
2,813,658
206,984
2,204,008
24,074,328

86,845,272

(5,194,278)



001 - GENERAL FUND
000990 - REAL ESTATE TAXES

REVENUES
COUNTY TAXES
REAL ESTATE TAXES
CURRENT TAXES
041100 - CURRENT REAL ESTATE TAXES
041108 - CURRENT INTERIM RE TAXES
041120 - REBATE ON REAL ESTATE TAXES
041130 - PENALTY ON REAL ESTATE TAXES
Total CURRENT TAXES
041109 - CLEAN AND GREEN ROLLBACK
041110 - DELINQUENT REAL ESTATE TAXES
041140 - PAYMENTS IN LIEU OF TAXES
Total REAL ESTATE TAXES
Total COUNTY TAXES
OPERATING TRANSFERS IN
099690 - TRANSFER FROM ECGRA
Total OPERATING TRANSFERS IN
FUND BALANCE APPROPRIATED
099500 - FUND BALANCE APPROPRIATED
Total FUND BALANCE APPROPRIATED
Total REVENUES

EXPENSE

NET COUNTY COST

ADMIN
PROPOSAL

(70,114,040)
(150,229)
1,142,999
(238,789)
(69,360,059)
(7,000)
(4,199,824)
(547,492)
(74,114,375)
(74,114,375)

(137,500)
(137,500)

1,565,805

1,565,805
(72,686,070)

(72,686,070)

ADMIN
CHANGE

(4,647,711)
(4,647,711)
(4,647,711)
(4,647,711)

4,016,188
4,016,188
(631,523)

(631,523)

2015
DEPT REQUEST

(65,466,329)
(150,229)
1,142,999
(238,789)
(64,712,348)
(7,000)
(4,199,824)
(547,492)
(69,466,664)
(69,466,664)

(137,500)
(137,500)

(5,635,608)

(5,635,608)
(75,239,772)

(75,239,772)

Admin Proposal 100

2015 2014
PRELIM PROJ

(65,466,329) (64,731,863)
(150,229)  (200,000)
1,142,999 1,140,879
(238,789)  (240,000)

(64,712,348) (64,030,984)

(7,000) (13,000)

(4,199,824)  (4,199,000)
(547,492)  (550,000)

(69,466,664) (68,792,984)

(69,466,664) (68,792,984)

(137,500)  (137,500)
(137,500)  (137,500)

(2.450,383)  (492,263)

(2.450,383)  (492,263)
(72,054,547) (69,422,747)

(72,054,547) (69,422,747)

ADJUSTED
2014 BUDGET

(64,640,798)
(155,950)
1,138,669
(238,779)
(63,896,858)
(5,700)
(4,164,651)
(499,033)
(68,566,242)
(68,566,242)

(137,500)
(137,500)

(1,190,201)

(1,190,201)
(69,893,943)

(69,893,943)

2014
BUDGET

(64,640,798)
(155,950)
1,138,669
(238,779)
(63,896,858)
(5,700)
(4,164,651)
(499,033)
(68,566,242)
(68,566,242)

(137,500)
(137,500)

(1,730,209)

(1,730,209)
(70,433,951)

(70,433,951)

DOLLAR
INCREASE

(5,473,242)
5,721
4,330

(10)

(5,463,201)

(1,300)

(35,173)

(48,459)

(5,548,133)

(5,548,133)

3,296,014
3,296,014
(2,252,119)

(2,252,119)

%
INCREASE

8%

(4%)
0%
0%
9%
23%
1%
10%
8%
8%

0%
0%

(190%)

(190%)
3%

3%

6/30/2014
ACTUAL

(58,919,014)
(95,271)
1,139,788
(77,828)
(57,952,326)
(2,587)
(1,931,704)
(485,709)
(60,372,325)
(60,372,325)

(7,753)
(7,753)

(60,380,079)

(60,380,079)

2014
ANNUAL'D

(117,838,028)
(190,542)
2,279,575
(155,656)
(115,904,651)
(5.173)
(3,863,408)
(971,419)
(120,744,651)
(120,744,651)

(15,506)
(15,506)

(120,760,157)

(120,760,157)

6/30/2014 +
JUL-DEC 2013

(64,337,254)
(359,771)
1,142,877
(246,141)
(63,800,289)
(5.329)
(4,195,019)
(663,250)
(68,663,886)
(68,663,886)

(154,547)
(154,547)

(68,818,433)

(68,818,433)

JUL-DEC
2013

(5,418,240)
(264,500)
3,090
(168,313)
(5,847,963)
(2,742)
(2,263,315)
(177,541)
(8,291,561)
(8,291,561)

(146,794)
(146,794)

(8,438,355)

(8,438,355)

2013
ACTUAL

(64,388,500)
(315,347)
1,140,589
(251,722)
(63,814,980)
(7,061)
(4,157,476)
(657,836)
(68,637,353)
(68,637,353)

(155,563)
(155,563)

(68,792,916)

(68,792,916)

2012
ACTUAL

(65,018,147)
(79,011)
1,126,688
(257,814)
(64,228,284)
(25,596)
(3,930,859)
(697,789)
(68,882,528)
(68,882,528)

(160,051)
(160,051)

(69,042,578)

(69,042,578)



001 - GENERAL FUND
001000 - COUNCIL ELECTIONS HRC

REVENUES
CHARGES FOR SERVICES
042100 - FEES
042573 - HUD FEES
042752 - EEOC FEES
044420 - CONTRIBUTIONSCITY OF ERIE
Total CHARGES FOR SERVICES
GRANT REVENUE
HUMAN SERVICES GRANT REVENUE

514031 - HOUSING URBAN DEVELOPMENT

Total HUMAN SERVICES GRANT REVENUE
Total GRANT REVENUE
Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001080 - PART TIME PENSION ELIGIBLE
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002040 - TRAINING
002042 - HOST ACTIVITIES
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002220 - ELECTION FEES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002320 - RENT
002330 - MAINTENANCE & REPAIR

ADMIN
PROPOSAL

12,000
12,000
12,000
35,910

357,738
78,332
11,000

7,800
34,798
1,007
140,580
36,251
3,803
42,079
9,322
4,443
727,153

1,750
10,100
5,000
350
23,732
18,210
210,000
1,910
26,450
11,450
1,250
53,800
7,100

ADMIN
CHANGE

3,400

3,400

(12,000)
(12,000)
(12,000)

(8,600)

(6,000)

(1,150)
(547)

(18)
(109)

(158)
(7.982)

(250)

(2,000)
350

(200)
280
(500)

(50)

(200)
600

2015
DEPT REQUEST

(5,400)
(10)
(10)

(15,000)

(20,420)

(12,000)
(12,000)
(12,000)
(32,420)

357,738
79,135
11,000

7,800
34,859
1,007
140,580
36,251
3,805
41,871
9,322
4,888
728,255

1,600
10,500
5,000
350
23,732
18,210
210,000
2,060
26,550
11,650
1,200
53,800
7,100

2015
PRELIM

(8,800)
(3,500)
(10)
(15,000)
(27,310)

(27,310)

357,738
78,332
17,000

8,950
35,345
1,007
140,580
36,251
3,821
42,188
9,322
4,602
735,135

2,000
10,100
7,000

23,732
18,410
210,000
1,630
26,950
11,500
1,250
54,000
6,500

2014
PROJ

(4,890)

(15,000)
(19,890)

(19,890)

352,285
74,478
6,850

6,830
33,694
679
135,233
27,949
2,092
53,766
10,823
2,666
707,344

1,250
10,150
5,000

22,602
18,039
205,000
1,824
23,468
11,185
1,200
52,926
88,625

Admin Proposal 100

ADJUSTED
2014 BUDGET

(8,800)
(10)
(10)

(16,100)
(24,920)

(24,920)

351,049
76,271
17,000
8,500
34,641
767
159,126
31,274
4,124
53,943
9,995
4,893

751,583

2,100
12,423
7,000
22,602
18,521
210,000
1,535
20,650
16,700
1,200
54,000
88,500

2014
BUDGET

(24,920)

351,049
76,271
17,000

8,500
34,641
767
159,126
31,274
4,124
53,943
9,995
4,893
751,583

2,100
13,550
7,000

21,475
18,521
210,000
1,535
20,650
16,700
1,200
54,000
88,500

DOLLAR
INCREASE

3,400
(3,490)

1,100
1,010

12,000
12,000
12,000
10,990

%
INCREASE

(39%)
34,900%
0%

(7%)
(4%)

0%
0%
0%
44%

2%
3%
(35%)
0%
(8%)
0%
31%
(12%)
16%

(17%)
(25%)
(29%)
0%
11%
(2%)
0%
24%
28%
(31%)
4%
(0%)
(92%)

6/30/2014
ACTUAL

(1,391)

(15,000)
(16,391)

(16,391)

173,294
35,576
3,329
225
3,345
15,743
337
67,414
13,931
2,035
26,085
5,385
2,409
349,108

674
4,827
418

22,602
16,548
102,082
836
8,865
1,321
1,132
26,421
3,759

2014
ANNUAL'D

(2,782)

(30,000)
(32,782)

(32,782)

346,589
71,151
6,658
450
6,691
31,486
673
134,827
27,862
4,071
52,169
10,771
4,817
698,215

1,348
9,653
836
45,204
33,095
204,164
1,672
17,729
2,643
2,263
52,842
7,517

6/30/2014 +
JUL-DEC 2013

(3.672)
(3,721)
(15,000)
(22,393)

(22,393)

351,811
69,392
7,004
2,110
7,869
31,956
652
128,095
28,240
4,059
56,797
10,096
2,629
700,709

2,464
18,612
4,426
22,602
17,748
205,149
1,891
24,026
2,188
2,923
52,510
3,997

JUL-DEC
2013

(2,282)
(3,721)

(6,003)

(6,003)

178,517
33,816
3,676
1,885
4,523
16,213
315
60,681
14,309
2,024
30,712
4,710
220
351,601

1,790
13,786
4,008

1,201
103,067
1,055
15,161
866
1,791
26,089
238

2013
ACTUAL

(10,026)
(3,721)

(15,000)
(28,747)

(28,747)

390,938
77,538
12,781
3,010
8,101
36,003
639
120,556
27,805
4,997
64,103
8,570
3,335

758,377

1,874
20,486
9,011

21,475
18,136
207,319
1,817
26,610
9,493
4,402
52,134
5,761

2012
ACTUAL

(9,429)
(3,285)

(15,000)
(27,714)

25,000
25,000
25,000
52,714

371,851
88,212
16,851

13,381
36,101
720
130,226
28,988
5,025
53,048
9,955
2,824
757,181

1,650
18,334
3,799

20,071
17,915
213,577
1,315
30,480
10,519
7,639
51,912
4,718



001 - GENERAL FUND
001000 - COUNCIL ELECTIONS HRC

002340 - EQUIPMENT RENTAL
002360 - UTILITIES
002500 - LEGAL SERVICES
002520 - PROFESSIONAL FEES
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003120 - ELECTION SUPPLIES
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY
004050 - COMPUTER EQUIPMENT
Total CAPITAL OUTLAY
GRANT EXPENSE
006050 - PASS THRU GRANT
Total GRANT EXPENSE
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL
3,936
2,900

90,000
55,000
522,938

525
1,310
6,150
1,410

12,000
21,395

12,000
12,000
1,283,486

1,247,576

ADMIN

CHANGE
(100)
(100)

(2,170)

(25)

(265)
50

(190)

(430)

12,000
12,000
1,418

(7,182)

2015
DEPT REQUEST
3,936
2,900

90,000
55,000
523,588

525
1,310
6,150
1,460

12,000
21,445

12,000
12,000
1,285,288

1,252,868

2015
PRELIM
4,036
3,000

90,000
55,000
525,108

550
1,575
6,100
1,600

12,000
21,825

1,282,068

1,254,758

2014

PROJ
3,888
2,800

88,500
45,600
582,057

500
1,175
6,080
1,410

11,000
20,165

1,309,566

1,289,676

Admin Proposal 100

ADJUSTED
2014 BUDGET
4,375
2,500
200
110,500
55,000
627,806

575
1,975
7,900
2,300

11,000
23,750

1,403,139

1,378,219

2014
BUDGET

4,375
2,500
200
110,500
55,000
627,806

575
1,475
6,900
3,800

11,000
23,750

1,403,139

1,378,219

DOLLAR
INCREASE
(439)
400
(200)
(20,500)

(104,868)

(50
(165
(750

(2,390
1,000
(2,355)

)
)
)
)

12,000
12,000
(119,653)

(130,643)

%
INCREASE

(10%)

16%
(100%)
(19%)

0%
(17%)

(9%
(11%
(11%
(63%

9%
(10%)

)
)
)
)

0%
0%

0%
0%

(9%)

(9%)

6/30/2014

ACTUAL
1,944
1,540

44,610
22,796
260,373

104
711

4,290

5,793
10,897

620,378

603,987

2014
ANNUAL'D
3,888
3,079
89,219
45,592
520,745

208
1,423
8,579

11,585
21,795

1,240,755

1,207,974

6/30/2014 +
JUL-DEC 2013
4,914
2,441
143,055
52,008
560,953

387
1,563
6,602

629
7,771

16,953

6,396
6,396

1,285,011

1,262,618

JUL-DEC
2013
2,970
902

98,445
29,212
300,580

283
852
2,312
629
1,979
6,056

6,396
6,396

664,633

658,631

2013
ACTUAL
2,970
2,042

117,783
53,881
555,193

525
1,592
6,275
2,335

11,982
22,709

6,396
6,396

1,342,675

1,313,929

2012
ACTUAL
3,888
1,704

87,898
57,544
532,963

499
1,253
7,123
2,996

31,505
43,376

21,250
21,250
1,354,770

1,302,056



001 - GENERAL FUND
001010 - COUNTY COUNCIL

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002042 - HOST ACTIVITIES
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
002520 - PROFESSIONAL FEES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

186,702
14,283
442
62,712
16,171
1,447
17,699
4,065
2,307
305,829

150
10,000
350
23,732
350
1,550
600
2,300

1,600
1,836
90,000
132,468

550
3,200
800
4,550
442,847

442,847

ADMIN
CHANGE

350

(200)
300

(50)
(400)

(450)
600

600

2015
DEPT REQUEST

186,702
14,283
442
62,712
16,171
1,447
17,699
4,065
2,307
305,829

300
10,000
350
23,732
350
1,700
700
2,500

1,600
1,836
90,000
133,068

550
3,200
800
4,550
443,447

443,447

2015
PRELIM

186,702
14,283
442
62,712
16,171
1,447
17,699
4,065
2,307
305,829

150
10,000

23,732
550
1,250
600
2,300

1,000
1,836
90,000
131,418

600
3,600
800
5,000
442,247

442,247

2014
PROJ

184,478
14,113
261
60,683
12,034
1,411
22,875
5,010
636
301,501

200
10,000

22,602
263
1,504
668
2,235

1,425
1,836
88,500
129,233

525
3,200
800
4,525
435,259

435,259

Admin Proposal 100

ADJUSTED
2014 BUDGET

183,066
14,005
336
78,788
15,464
1,382
22,708
4,852
2,587
323,188

400
11,723
22,602

550

1,200
550
1,500
1,000
1,875
110,000
151,400

1,000
3,600
700
5,300
479,888

479,888

2014
BUDGET

183,066
14,005

78,788
15,464
1,382
22,708
4,852
2,587
323,188

400
12,850

21,475
550
1,200
550
1,500

1,000
1,875
110,000
151,400

500
2,600
2,200
5,300

479,888

479,888

DOLLAR
INCREASE

3,636
278
106

(16,076)
707

65
(5,009)
(787)
(280)
(17,359)
(250)
(2,850)

350

2,257
(200)

350

50

800

600
(39)
(20,000)
(18,932)

50
600
(1,400)
(750)
(37,041)

(37,041)

%
INCREASE

2%
2%
31%
(20%)
5%
5%
(22%)
(16%)
(11%)
(5%)
(63%)
(22%)
0%
11%
(36%)
29%
9%
53%
0%
60%
(2%)
(18%)
(13%)

10%
23%
(64%)
(14%)

(8%)

(8%)

6/30/2014
ACTUAL

90,831
6,381
129
30,201
5,983
723
11,165
2,458
636
148,507

(14)
4,827

22,602
124
675
259

1,032

930
918
44,610
75,961

586
2,803

3,389
227,858

227,858

2014
ANNUAL'D

181,662
12,762
257
60,403
11,967
1,445
22,331
4,917
1,271
297,014

(29)
9,653
45,204
247
1,351
518
2,063
1,859
1,836
89,219
151,923

1,173
5,605

6,778
455,715

455,715

6/30/2014 +
JUL-DEC 2013

189,633
13,355
253
57,602
12,177
1,456
24,364
4,356
636
303,833

99
18,612

22,602
287
1,507
539
1,898
485

930
2,341
143,055
192,355

1,009
3,971
629
5,609
501,797

501,797

JUL-DEC
2013

98,802
6,974
124
27,401
6,194
734
13,198
1,897

155,325

114
13,786

163

832

280

866

485
1,423
98,445
116,394

423
1,169
629
2,220
273,939

273,939

2013
ACTUAL

194,791
13,633

59,577
13,410
1,450
27,149
3,680

314,626

114
20,486

21,475
404
1,433
518
1,388
1,417
625
1,423
117,783
167,067

594
3,120
1,857
5,570

487,263

487,263

2012
ACTUAL

186,365
13,222
306
69,368
16,078
1,518
20,955
5,074
713
313,599

18,022

20,071
490

979

396
2,276
845

625
1,836
87,898
133,438

376
2,546

2,922
449,960

449,960



001 - GENERAL FUND
001020 - VOTER REGISTRATION

REVENUES

CHARGES FOR SERVICES
042100 - FEES

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES

001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002020 - TRAVELOTHER
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(1,400)
(1,400)
(1,400)

78,332
7,000
3,000
6,757

207

27,616

7,121

217
7,710
2,316
877
141,154

100
100
150
25,000

1,500
2,100
28,950

525

750

750

400
2,425
172,529

171,129

ADMIN
CHANGE

2,600
2,600
2,600

(6,000)
(1,000)
(536)

an
(95)

(158)
(7,806)

2015
DEPT REQUEST

(1,400)
(1,400)
(1,400)

79,135
7,000
3,000
6,819

207

27,616

7,121

219
7,502
2,316
877
141,812

100
100
150
25,000

1,500
2,100
28,950

525

750

750

400
2,425
173,187

171,787

2015
PRELIM

(4,000)
(4,000)
(4,000)

78,332
13,000
4,000
7,293
207
27,616
7,121
235
7,805
2,316
1,035
148,959

100
100
150
25,500

1,500
2,200
29,550

550

975
1,000
500
3,025
181,534

177,534

2014
PROJ

(1,300)
(1,300)
(1,300)

74,478
3,500
2,300
6,141

157

27,024

5,291

214
9,520
2,400
850
131,875

50

24

120
22,000

1,200
2,052
25,446

500

650

680

350
2,180
159,501

158,201

Admin Proposal 100

ADJUSTED
2014 BUDGET

(4,000)
(4,000)
(4,000)

76,271
13,000
4,000
7,135
158
31,627
6,221
248
9,841
1,973
894
151,368

100
271
110
19,000
1,500
2,500
23,481

575

975
1,800
800
4,150
178,999

174,999

2014
BUDGET

(4,000)
(4,000)
(4,000)

76,271
13,000
4,000
7,135
158
31,627
6,221
248
9,841
1,973
894
151,368

100
271
110
19,000

1,500
2,500
23,481

575

975
1,800
800
4,150
178,999

174,999

DOLLAR
INCREASE

2,600
2,600
2,600

2,061
(6,000)
(1,000)

(378)
49
(4,011)
900
(31)
(2,131)
343
17)
(10,214)

(171)
40
6,000

(400)
5,469

(50
(225
(1,050
(400
(1,725
(6,470

(3,870)

INCREASE

(65%)
(65%)
(65%)

3%
(46%)
(25%)
(5%)
31%
(13%)
14%
(12%)
(22%)
17%
(2%)
(7%)

0%
(63%)
36%
32%

0%
0%
(16%)
23%

6/30/2014
ACTUAL

(1,121)
(1,121)
(1,121)

35,576
1,654
1,082
2,885
78
13,510
2,647
95
4,500
1,199
700

63,926

12
60
7,942

724
1,026
9,764

104
125
206

435
74,125

73,004

2014
ANNUAL'D

(2,242)
(2,242)
(2,242)

71,151
3,308
2,163
5771

156

27,020

5,295

189
9,000
2,399
1,401
127,853

208
250
411
869
148,249

146,008

6/30/2014 +
JUL-DEC 2013

(2.322)
(2.322)
(2.322)

69,392
4,379
3,458
5,818

139

23,448

4,884

200
9,913
2,021
840
124,491

24

187
22,781
1,173
962
2,573
27,701

387

523

244
1,155
153,347

151,025

JUL-DEC
2013

(1,202)
(1,202)
(1,202)

33,816
2,725
2,376
2,933

61
9,938
2,236

106
5,413
822
140
60,565

12

128
14,839
1,173
238
1,547
17,937

283
398

39

720
79,222

78,021

2013
ACTUAL

(5,286)
(5,286)
(5,286)

77,538
10,355
3,453
6,909
113
17,435
3,936
247
11,175
1,409
1,004
133,574

249
176
25,314
1,881
1,076
1,547
30,243

525

967
1,878
224
3,595
167,412

162,127

2012
ACTUAL

(7,399)
(7,399)
(7,399)

88,212
13,408
9,374
8,391
149
23,627
4,901
363
10,845
1,839
936
162,044

312

34

111
29,442
5,712
827
2,052
38,490

499

877
1,039
198
2,613
203,148

195,748



001 - GENERAL FUND
001030 - CONDUCT OF ELECTIONS

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001040 - TEMPORARY STAFF
001080 - PART TIME PENSION ELIGIBLE
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002200 - DATA PROCESSING SERVICES
002220 - ELECTION FEES
002300 - ADVERTISING
002320 - RENT
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003120 - ELECTION SUPPLIES
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY
004050 - COMPUTER EQUIPMENT
Total CAPITAL OUTLAY
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

73,991
4,000

4,800
6,333
166
18,793
4,846
1,900
7,469
1,158
567
124,023

1,200
16,600
210,000
8,300
45,000
4,000
2,900
55,000
343,000

12,000
12,000

479,023

479,023

ADMIN
CHANGE

(150)
(11)

©)
(14)

(176)

(550)

(100)

(650)

(826)

(826)

2015
DEPT REQUEST

73,991
4,000

4,800
6,333
166
18,793
4,846
1,900
7,469
1,158
1,011
124,468

1,200
16,600
210,000
8,300
45,000
4,000
2,900
55,000
343,000

12,000
12,000

479,468

479,468

2015
PRELIM

73,991
4,000

4,950
6,345
166
18,793
4,846
1,901
7,484
1,158
567
124,199

1,750
16,600
210,000
8,300
45,000
4,000
3,000
55,000
343,650

12,000
12,000

479,849

479,849

2014
PROJ

72,417
3,350

4,530
6,143
125
16,880
4,603
214
9,541
1,545
550
119,898

1,000
16,600
205,000
8,150
44,550
86,000
2,800
45,600
409,700

11,000
11,000

540,598

540,598

Admin Proposal 100

ADJUSTED
2014 BUDGET

73,754
4,000
4,500
6,292

126

18,157
3,586
2,243
9,706
1,193

636
124,193

1,600
16,500
210,000
14,000
45,000
86,000
2,500
55,000
430,600

11,000
11,000

565,793

565,793

2014
BUDGET

73,754
4,000

4,500
6,292
126
18,157
3,586
2,243
9,706
1,193
636
124,193

1,600
16,500
210,000
14,000
45,000
86,000
2,500
55,000
430,600

11,000
11,000

565,793

565,793

DOLLAR
INCREASE

237

300

(82,000)
400

(87,600)

1,000
1,000

(86,770)

(86,770)

INCREASE

(95%)
16%
0%
(20%)

9%
9%

0%
0%

(15%)

(15%)

6/30/2014
ACTUAL

35,656
1,675
225
2,264
3,011
62
8,425
2,299
1,103
4,664
797
498
60,679

688
15,841
102,082

22,275
2,105
1,540

22,796

167,327

5,793
5,793

233,798

233,798

2014
ANNUAL'D

71,311
3,350
450
4,528
6,022
125
16,850
4,597
2,205
9,329
1,594
996
121,357

1,377
31,682
204,164
44,550
4,210
3,079
45,592
334,653

11,585
11,585

467,595

467,595

6/30/2014 +
JUL-DEC 2013

68,924
2,626
2,110
4,411
5,864

125

19,011
5,312
2,161

10,076
1,888

519
123,026

2,365
16,296
205,149
44,080
2,105
2,441
52,008
324,444

7,771
7,771

6,396
6,396

461,637

461,637

JUL-DEC
2013

33,268
951
1,885
2,147
2,853
62
10,585
3,013
1,058
5,412
1,091
21
62,347

1,676
455
103,067

21,805
902
29,212
157,117

1,979
1,979

6,396
6,396

227,840

227,840

2013
ACTUAL

104,292
2,426
3,010
4,648
8,632
114
18,030
4,728
3,051
12,487
1,689
926

164,035

1,761
16,330
207,319
8,105
43,650
4,059
2,042
53,881
337,146

11,982
11,982

6,396
6,396

519,558

519,558

2012
ACTUAL

96,263
3,442

4,007
7,860
122
13,939
2,929
2,851
11,217
1,174
523
144,327

1,650
16,225
213,577
7,349
43,625
3,266
1,704
57,544
344,940

31,505
31,505

520,771

520,771



001 - GENERAL FUND
002210 - HUMAN RELATIONS BUREAU

REVENUES
CHARGES FOR SERVICES
042100 - FEES
042573 - HUD FEES
042752 - EEOC FEES
044420 - CONTRIBUTIONSCITY OF ERIE
Total CHARGES FOR SERVICES
GRANT REVENUE
HUMAN SERVICES GRANT REVENUE

514031 - HOUSING URBAN DEVELOPMENT

Total HUMAN SERVICES GRANT REVENUE
Total GRANT REVENUE
Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002040 - TRAINING
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002320 - RENT
002500 - LEGAL SERVICES
002520 - PROFESSIONAL FEES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
GRANT EXPENSE
006050 - PASS THRU GRANT
Total GRANT EXPENSE
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

97,045
7,424
193
31,459
8,112
239
9,200
1,783
692
156,147

400

5,000
1,160
210
850
850
1,250
8,800

18,520

10
2,200
210
2,420

12,000
12,000
189,087

154,577

ADMIN
CHANGE

800

800

12,000
12,000
12,000
11,200

300

(2,000)

10
700
(90)
620

12,000
12,000
10,650

(550)

2015
DEPT REQUEST

97,045
7,424
193
31,459
8,112
239
9,200
1,783
692
156,147

100
400
5,000
1,160
210
850
850
1,200
8,800

18,570

10
2,200
260
2,470

12,000
12,000
189,187

158,167

2015
PRELIM

(4,800)
(3,500)
10)
(15,000)
(23,310)

(23,310)

97,045
7,424
193
31,459
8,112
239
9,200
1,783
692
156,147

100

7,000
1,160
230
850
900
1,250
9,000

20,490

1,500
300
1,800

178,437

155,127

2014
PROJ

(3,590)

(15,000)
(18,590)

(18,590)

95,390
7,297
136
30,646
6,021
254
11,828
1,868
630
154,070

50
100
5,000
1,152
200
800
800
1,200
8,376

17,678

2,200
260
2,460

174,208

155,618

Admin Proposal 100

ADJUSTED
2014 BUDGET

(4,800)
(10)
10)

(16,100)

(20,920)

(20,920)

94,229
7,209
147
30,554
6,003
251
11,688
1,977
776
152,834

100
600
7,000
1,200
225
1,100
1,200
1,200
9,000
200
500
22,325

2,500
800
3,300

178,459

157,539

2014
BUDGET

(4,800)
10)
10)

(16,100)

(20,920)

(20,920)

94,229
7,209
147
30,554
6,003
251
11,688
1,977
776
152,834

100
600
7,000
1,200
225
1,100
1,200
1,200
9,000
200
500
22,325

2,500
800
3,300

178,459

157,539

DOLLAR
INCREASE

800
(3,490)

1,100
(1,590)

(12,000)
(12,000)
(12,000)
(13,590)

2,816
215
46
905
2,109
12)
(2,488)
(194)
(84)
3,313

300
(600)
(2,000)
(40)
(15)
(250)
(350)
50

(200)
(200)
(500)
(3,805)

10
(300)
(590)
(880)

12,000
12,000
10,628

(2,962)

%
INCREASE

(17%)
34,900%
0%

(7%)
8%

0%
0%
0%
65%

3%
3%
31%
3%
35%
(5%)
(21%)
(10%)
(11%)
2%

300%
(100%)
(29%)
(3%)
(7%)
(23%)
(29%)
a%

(2%)
(100%)
(100%)
(17%)

0%
(12%)
(74%)
(27%)

0%
0%
6%

(2%)

6/30/2014
ACTUAL

(270)

(15,000)
(15,270)

(15,270)

46,808
3,466
68
15,277
3,002
115
5,755
931
575
75,995

418
570
101
664
290
1,132
4,146

7,321

1,281

1,281

84,598

69,328

2014
ANNUAL'D

(540)

(30,000)
(30,540)

(30,540)

93,616
6,931
135
30,554
6,003
231
11,510
1,862
1,149
151,991

836
1,141
202
1,329
579
2,263
8,292

14,642

2,563

2,563

169,196

138,656

6/30/2014 +
JUL-DEC 2013

(1,350)
(3,721)

(15,000)
(20,071)

(20,071)

93,254
6,919
135
28,034
5,867
242
12,443
1,831
634
149,359

4,426
1,141
196
706
290
1,264
8,430

16,453

31
2,386

2,418

168,230

148,159

JUL-DEC
2013

(1,080)
(3,721)

(4,801)

(4,801)

46,446
3,453
68
12,757
2,865
126
6,688
900

60
73,364

4,008
570
95

42
133
4,284

9,132

31
1,105

1,136

83,632

78,831

2013
ACTUAL

(4,740)
(3,721)

(15,000)
(23,461)

(23,461)

91,855
6,830
148
25,514
5,731
249
13,291
1,792
732
146,142

9,011
1,153
208
778

1,104
8,484
20,737
31
1,277

254
1,562

168,442

144,981

2012
ACTUAL

89,223
6,627
143
23,292
5,080
293
10,032
1,868
653
137,211

3,799
1,166
225
642
894
1,082
8,287

16,094

3,538
2,798
6,336

21,250
21,250
180,891

135,576



Report Template Notes

Scenario 2014 ADMIN PROPOSAL
Entity 001-001010 - COUNTY COUNCIL
Template Dept Request 100

Line: 001-001010-002010 - TRAVEL - WORK REQUIRED

Notes:

For travel by employees of the Council Office
Last Updated : Aug 20 2013 2:16PM by : Doug Smith
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-001010-002050 - ASSOCIATION FEES

Notes:$15,446 ccap dues
$ naco dues $6,029

Last Updated : Aug 21 2013 3:11PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001010-002300 - ADVERTISING

Notes:

Advertise yearly meeting schedule, summer meeting schedule, special meetings or events
Budget Ad-$500

Township Ad-$100

Borough Ad- $135

Last Updated : Aug 21 2013 3:03PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001010-002340 - EQUIPMENT RENTAL
Notes:$1836 for lease of copier scanner in Council office plus cost for extra copies outside.
Last Updated : Sep 11 2013 3:55PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001010-002520 - PROFESSIONAL FEES

Notes:Covers costs for:

Audit $15,000

Mr. Maloney's fees  $25K

Attorney Talarico's Fees- $37K

Contingency for other possible professional costs

Last Updated : Aug 22 2013 3:05PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001010-003090 - COMPUTER SUPPLIES
Notes:Purchase of Toner, a new desktop for one or both of the Council spaces.
Last Updated : Aug 20 2013 2:15PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2014 ADMIN PROPOSAL
Entity 001-001020 - VOTER REGISTRATION
Template Dept Request 100

Line: 001-001020-002020 - TRAVEL - OTHER

Notes:

Last Updated : Aug 21 2013 11:53AM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001020-002290 - POSTAGE
Notes:

Used for sending notices to voters:

registration

removal

change in polling places

changes in voter status

absentee ballots*

*absentee postage has gone up by $1.90 per ballot due to the use of larger envelopes which allow for less folding of ballots. Folds in the ballot
cause our electronic reading machine to kick out ballots uncounted, jam or slow down. This practice was begun in 2013. It resulted in a notable
increase in the speed and efficiency of our counting machine.

Last Updated : Aug 20 2013 3:14PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001020-002340 - EQUIPMENT RENTAL

Notes:171 per month for copier lease= $2052
extra costs for copies

Last Updated : Sep 11 2013 3:57PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001020-003010 - BOOKS AND SUBSCRIPTIONS
Notes:
$187 Dickman update
The daily newspaper.
Westlaw updates for Purdon's Election Law Books
Last Updated : Aug 21 2013 2:54PM by : Doug Smith
Document Title User Name Date

Jan 11900 12:00AM


javascript:showTemplateNotesDocument('138','153','104','54365',,'')
javascript:showTemplateNotesDocument('138','153','104','54368',,'')
javascript:showTemplateNotesDocument('138','153','104','54371',,'')
javascript:showTemplateNotesDocument('138','153','104','54372',,'')

Report Template Notes

Scenario 2014 ADMIN PROPOSAL
Entity 001-001030 - CONDUCT OF ELECTIONS
Template Dept Request 100

Line: 001-001030-002010 - TRAVEL - WORK REQUIRED
Notes:

training and western pa election directors involvement for these employees. The Association is an excellent source for professional growth. As
Kim and Jim are new to the election field it would be quite valuable to them and to the department.

Document Title

Line: 001-001030-002200 - DATA PROCESSING SERVICES
Notes:

This is the cost of the software maintenance of our election equipment.

Document Title

Line: 001-001030-002220 - ELECTION FEES

Notes:

Cost of paying poll workers is approxinately $105K per election.

Document Title

Line: 001-001030-002300 - ADVERTISING

Notes:

newspaper advertising of ballots for spring and fall.

Document Title

Line: 001-001030-002320 - RENT

Notes:

Warehouse rental costs-$29,880
polling place rental costs 6900 per election or $13,800

Document Title

Last Updated : Aug 21 2013 11:31AM by : Doug Smith
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 21 2013 11:24AM by : Doug Smith
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 21 2013 11:23AM by : Doug Smith
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 21 2013 11:21AM by : Doug Smith
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 23 2013 4:25PM by : Doug Smith
User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2014 ADMIN PROPOSAL
Entity 001-001030 - CONDUCT OF ELECTIONS
Template Dept Request 100

Line: 001-001030-002330 - MAINTENANCE & REPAIR

Notes: Internal batteries are starting to fail causing problems on election day. They are now 7 years old. It would be prudent to change them
now. The price below includes a total machine exam and cleaning. The cost of changing the batteries alone is $72,450. It is worth noting that |
applied for and we received HAVA reimbursements of $1.59 Million since 2006. This covered the cost of the machines, software, accessories
and various other costs since 2006.

PM price w/ replacing batteries
Or $2560.00 first day $1760.00 additional days. Should take 8 to 10 days X 2 techs but it depends on how the units are stored and space to
work on plus 65.00 each unit for the battery
If it takes 10 days (max) $36,800.00 labor
Plus Battery charge (630 x $65) = $40,950
=$77,750 (max) $70,710 (8 days min)

Battery replacement only
630 units X $115.00 = $72,450

Last Updated : Aug 23 2013 4:46PM by : Doug Smith
Document Title User Name Date
battery replacement_8_23 2013_16_36_25.docx Doug Smith Aug 23 2013 4:36PM

Line: 001-001030-002360 - UTILITIES
Notes:

Voting warehouse utilities
Last Updated : Aug 21 2013 11:21AM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001030-002700 - FEES AND SERVICES
Notes:

$25,800 yearly to deliver and pick up voting machines
$2810 in delivery costs for election supplies

$8300 in site support for both elections($4150 ea)
$8100 for state required audio ballots

Last Updated : Aug 23 2013 4:48PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001030-003120 - ELECTION SUPPLIES

Notes:

These supplies include all paper products needed for conduct : ballots, envelopes. Voter registration has been recycling a lot of the paperwork
sent to the polls to keep these costs down over the last few years.
Last Updated : Aug 21 2013 11:33AM by : Doug Smith
Document Title User Name Date

Jan 11900 12:00AM
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Report Template Notes

Scenario 2014 ADMIN PROPOSAL
Entity 001-002210 - HUMAN RELATIONS BUREAU
Template Dept Request 100

Line: 001-002210-042100 - FEES
Notes:$3931 in employment seminar fees in June
Last Updated : Aug 21 2013 2:57PM by : Doug Smith
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002210-002040 - TRAINING

Notes:

| need funds to put on education events for employment and housing. As you see, $4740 was generated by such events during 2013. We are
finding that more expensive events attract more community participation, especially the legal community.

Last Updated : Aug 22 2013 2:13PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002210-002200 - DATA PROCESSING SERVICES
Notes:Internet/ county network connection costs
Last Updated : Aug 21 2013 3:40PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002210-002300 - ADVERTISING
Notes:Seminar advertising, meeting advertising
Last Updated : Aug 21 2013 3:44PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002210-002520 - PROFESSIONAL FEES
Notes:contingent if HRC must hire outside council
Last Updated : Aug 21 2013 3:44PM by : Doug Smith
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002210-003060 - OTHER OFFICE SUPPLIES

Notes:$300 brochures for June Employment Seminar
$180 for Housing Seminar brochures in May

Last Updated : Aug 21 2013 2:59PM by : Doug Smith
Document Title User Name Date

Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department 001010 - COUNTY COUNCIL

Fund: 001 - GENERAL FUND
NON- NON- -
Department | Position # Title Grade 2014 Salary 2014 Salary Barg Barg NON-Barg Barg Bataaining Bargaining 2015 Salary 2015 Salary 2015 Wages 2015 Wages
NON-Barg Barg Increase.  BONUS BONUS Add on pay NON-Barg Barg NON-Barg Barg
Increase Add on pav
Department: 001010 - COUNTY COUNCIL
001010- COUNTY COUNCIL 00000 $9,325.68 $9,325.68 $9,325.68
001010- COUNTY COUNCIL MEMBER 00000 $8,779.68 $8,779.68 $8,779.68
001010- COUNTY COUNCIL MEMBER 00000 $8,779.68 $8,779.68 $8,779.68
001010- COUNTY COUNCIL MEMBER 00000 $8,779.68 $8,779.68 $8,779.68
001010- COUNTY COUNCIL MEMBER 00000 $8,779.68 $8,779.68 $8,779.68
001010- COUNTY COUNCIL MEMBER 00000 $8,779.68 $8,779.68 $8,779.68
001010- COUNTY COUNCIL MEMBER 00000 $8,779.68 $8,779.68 $8,779.68
001010- COUNTY CLERK 00000  $62,712.00 $1,881.36 $64,593.36 $64,593.36
001010- SECRETARY/OFFICE ADMIN A-lll $32,302.40 $969.07 $33,271.47 $33,271.47
001010- CLK STENO/RECEPTIONIST C-ll $26,052.00 $781.56 $26,833.56 $26,833.56

$183,070.16 $3,631.99 $186,702.15 $186,702.15



HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL

Department: 001020 - VOTER REGISTRATION

Fund: 001 - GENERAL FUND

2014 Salary

Department  Position # Title Grade NON-Barg

Department: 001020 - VOTER REGISTRATION
001020-001 SR ELECTION CLERK 113AC
001020-002 ELECTION CLERK | 108AC
001020-003 ELECTION CLERK Il 110AC

2014 Salary
Barg

$35,958.00
$19,656.00
$20,436.00
$76,050.00

NON-Barg
Increase

Barg
Increase

$1,078.74
$589.68
$613.08

$2,281.50

NON-Barg
BONUS

Barg
BONUS

NON-Bargaining Bargaining Add 2015 Salary NON-

Add on pay

on pay

Barg

2015 Salary Barg

$37,036.74
$20,245.68
$21,049.08
$78,331.50

2015 Wages NON-
Barg

2015 Wages Barg

$37,036.74
$20,245.68
$21,049.08
$78,331.50



HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL
Department: 001030 - CONDUCT OF ELECTIONS

Fund: 001 - GENERAL FUND
. ) 2014 Salary NON- 2014 Salary NON-Bar Bar NON-Bar Bar NON-Bargainin Bargainin 2015 Salary NON- 2015 Salary 2015 Wages NON- 2015 Wages
Department | Position # Title Grade Bar,qy Barg ’ Increaseg Incree?se BONUSg BONSS Add oriJ pay ° Addgon pa?/ Barqy Barg ’ Bgrq Barqg
Department: 001030 - CONDUCT OF ELECTIONS
001030- ELECTION OFFICE SUPVR M-I $40,664.00 $1,219.92 $41,883.92 $41,883.92
001030- SUPVR OF VOTING MACHINES  A-lll $30,225.00 $906.75 $975.00 $31,131.75 $32,106.75
$975.00 $73,015.67 $73,990.67

$70,889.00 $2,126.67



HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 002210 - HUMAN RELATIONS BUREAU

Fund: 001 - GENERAL FUND
. ) 2014 Salary 2014 Salary NON-Bar Bar NON-Bar Bar NON-Bargaining Bargaining 2015 Salary 2015 Salary 2015 Wages 2015 Wages
Department | Position # Title Grade NON—Barqy Barg ’ Increaseg Incree?se BONUSg BONSS Add or?pav ’ Addgon pa?/ NON—Barqy Barg ’ NON—Bagrq Barqg
Department: 002210 - HUMAN RELATIONS BUREAU
002210- EXEC DIR OF ERIE CO HUMAN RELATIONS COMMISSION P-IV = $51,148.50 $1,534.46 $52,682.96 $52,682.96
002210- INVESTIGATOR/OFFICE COORD P-1  $30,361.50 $910.85 $31,272.35 $31,272.35
002210- ADMIN CLERK/NON-BARG C-ll $12,708.80 $381.26 $13,090.06 $13,090.06

$94,218.80 $2,826.56 $97,045.36 $97,045.36



001 - GENERAL FUND
001100 - COUNTY CONTROLLER

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002040 - TRAINING
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002520 - PROFESSIONAL FEES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

246,222
18,836
483
49,474
12,757
1,632
23,342
3,080
1,384
357,210

4,696
3,510
1,445
150

50

500
2,090
800
5,000
18,241

150

400
1,100
100
1,750
377,201

377,201

ADMIN
CHANGE

24,559
1,879
41
6,903
1,779
60
2,328
398
231
38,179

1,496

910
600

42,925

42,925

2015
DEPT REQUEST

253,220
19,371
503
52,926
13,647
1,649
24,005
3,279
1,384
369,986

4,696
3,510
1,445
150

50

500
2,090
800
5,000
18,241

150

400
1,100
100
1,750
389,977

389,977

2015
PRELIM

221,662
16,957
442
42,571
10,978
1,572
21,014
2,682
1,154
319,031

3,200
2,600
845
150

50

500
350
800
5,000
13,495

150

400
1,100
100
1,750
334,276

334,276

2014
PROJ

211,542
16,948
312
29,646
6,128
1,543
26,231
3,073
1,056
296,479

3,200
2,425
845
150

50

400
350
750
3,000
11,170

150

400
1,100
100
1,750
309,399

309,399

Admin Proposal 100

ADJUSTED
2014 BUDGET

217,426
16,633
321
28,848
5,781
1,490
26,971
2,075
1,293
300,838

3,600
2,800
845
150

60

600
350
750
5,000
14,155

150

400
1,200
100
1,850
316,843

316,843

2014
BUDGET

217,426
16,633

28,848
5,781
1,490

26,971
2,075
1,293

300,838

3,600
2,800
845
150

60

600
350
750
5,000
14,155

150

400
1,200
100
1,850
316,843

316,843

DOLLAR
INCREASE

28,796
2,203
162
20,626
6,976
142

(3,629)
1,005
91
56,372

1,096
710
600

(10)

(100)
1,740
50

4,086

(100)

(100)
60,358

60,358

INCREASE

13%
13%
50%
71%

121%
10%

(13%)
48%
7%
19%

30%
25%
71%

0%
(17%)
(17%)

497%

7%

0%

29%

0%
0%
(8%)
0%
(5%)
19%

19%

6/30/2014
ACTUAL

109,373
8,238
166
15,647
3,221
778
13,448
1,599
832
153,302

1,533
765
600

73

11
101
158
749
273
4,263

121
219
375

714
158,279

158,279

2014
ANNUAL'D

218,746
16,475
333
31,295
6,442
1,556
26,897
3,197
1,663
306,604

3,065
1,530
1,200
146
21
202
316
1,498
546
8,525

242

438

749
1,429
316,558

316,558

6/30/2014 +
JUL-DEC 2013

206,010
15,533
322
27,937
6,147
1,506
29,064
2,991
1,044
290,553

3,196
2,218
845
141
33
438
478
749
273
8,371

299,825

299,825

JUL-DEC
2013

96,637
7,295
156
12,290
2,926
727
15,616
1,393
212
137,251

1,664
1,453
245
68

23
337
320

4,108

121

63

186

141,546

141,546

2013
ACTUAL

253,717
19,188

28,921
6,715
1,606

33,311
2,746
1,186

347,701

2,021
1,984
845
134
600
588

714

7,206

121

268

774

1,163
356,070

356,070

2012
ACTUAL

242,780
18,352
291
37,579
7,815
1,735
27,298
3,003
950
339,804

1,794
913
695
136
458
258
243
702

4,875

10,074

125

376
3,000
1,079
4,580
354,458

354,458



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-001100 - COUNTY CONTROLLER
Template Dept Request 100

Line: 001-001100-002010 - TRAVEL - WORK REQUIRED

Notes:Pennsylvania State Association of County Controllers (PSAAC) - 2 attendees
Spring Conference- Lodging $300, Mileage, $240, Meals - $80
Summer Conference - Lodging $850, Mileage $340, Meals, $160
Fall Conference - Lodging $300, Mileage, $340, Meals $80
Certified Fraud Examiner Annual Conference - 1 attendee - Lodging $800, Mileage $650, Meals $156
MDJ Audits Mileage - $400
Total - $4696

Last Updated : Aug 19 2014 12:44PM by : Mark Orlop
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001100-002040 - TRAINING

Notes:Registration Fees -
PSAAC - 2 attendees - Spring $430, Summer $750, Fall $430
CFE Online Training Program &amp; Material - 1 staff member - $1100
CFE Annual Conference - 1 attendee $800

Last Updated : Aug 25 2014 8:26AM by : Mark Orlop
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001100-002050 - ASSOCIATION FEES

Notes: Association Dues
PSACC $600
PAPERS $95
CFE $450
Thomson Reuters $300

Last Updated : Aug 19 2014 12:50PM by : Mark Orlop
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-001100-002310 - DUPLICATING AND PRINTING
Notes:Additional funds of $1,740 are needed to lease a new copier at a cost of $145 per month.
Last Updated : Aug 21 2014 2:26PM by : Mark Orlop
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 001100 - COUNTY CONTROLLER

Fund: 001 - GENERAL FUND

Department Position # Title Grade

Department: 001100 - COUNTY CONTROLLER
001100- COUNTY CONTROLLER 00000
001100- MGR OF INTERNAL AUDITING M-Il
001100- ASST MANAGER OF INTERNAL AUDITING M-I
001100- FISCAL TECHNICIAN/NON-BARG C-lll
001100- AUDITOR P-I
001100- SR AUDITOR P-II

$63,173.11
$47,326.50
$39,722.00
$30,868.50
$20,636.25
$36,328.50
$238,054.86

2014 salary
Barq

NON-Barg
Increase

$1,263.46
$1,944.80
$1,842.06
$1,431.62

$1,684.82
$8,166.75

Barg NON-Barg Barg NON-Bargaining Bargaining Add 2015 Salary NON 2015 Salary

Increase  BONUS BONUS

Add on pay

on pay

Barag

$64,436.57
$49,271.30
$41,564.06
$32,300.12
$20,636.25
$38,013.32
$246,221.61

Barg

2015 Wages
NON-Bara

$64,436.57
$49,271.30
$41,564.06
$32,300.12
$20,636.25
$38,013.32
$246,221.61

2015 Wages
Barq



001 - GENERAL FUND
002000 - COUNTY EXECUTIVE

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002042 - HOST ACTIVITIES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

155,692
11,910
276
41,424
10,682
1,798
14,760
2,417
692
239,651

9,200
4,000
2,000
500
150
500
800
3,000
20,150

450

300
3,600
100
4,450
264,251

264,251

ADMIN
CHANGE

(1,800)

(1,800)

2015
DEPT REQUEST

155,692
11,910
276
41,424
10,682
1,798
14,760
2,417
692
239,651

11,000
4,000
2,000

500
150
500
800
3,000
21,950

450

300
3,600
100
4,450
266,051

266,051

2015
PRELIM

155,692
11,910
276
41,424
10,682
1,798
14,760
2,417
692
239,651

11,000
4,000
2,000

500
150
500
800
3,000
21,950

450

300
3,600
100
4,450
266,051

266,051

2014
PROJ

151,074
11,557
168
35,000
6,850
1,700
18,733
2,142
740
227,964

11,000

1,000
425
150
300
758

3,000

16,633

350

225
3,550
100
4,225
248,822

248,822

Admin Proposal 100

ADJUSTED
2014 BUDGET

157,470
12,046
210
31,628
6,221
1,701
19,533
2,016
776
231,601

11,000
10
1,000
400
150
600
1,570
2,250
16,980

450

730
3,600
100
4,880
253,461

253,461

2014
BUDGET

157,470
12,046
210
31,628
6,221
1,701
19,533
2,016
776
231,601

11,000
10
1,000
400
150
600
2,000
2,250
17,410

450

300
3,600
100
4,450
253,461

253,461

DOLLAR
INCREASE

(1,778)
(136)
66
9,796
4,461
97
(4,773)
401
(84)
8,050

(1,800)
3,990
1,000

100

(100)
(1,200)
750
2,740

10,790

10,790

%

INCREASE

(1%)
(1%)
31%
31%
72%
6%
(24%)
20%
(11%)
3%

(16%)
39,900%
100%
25%
0%
(17%)
(60%)
33%
16%

0%
0%
0%
0%
0%
4%

4%

6/30/2014
ACTUAL

76,837
5,895
80
18,127
3,545
903
9,420
1,062
497
116,365

5,734

212
85
118
384
1,468
8,001

192
708

1,270

2,169
126,535

126,535

2014
ANNUAL'D

153,673
11,789
160
36,253
7,091
1,806
18,839
2,124
995
232,730

11,468

423
170
235
768
2,937
16,001

384
1,415
2,540
4,339

253,070

253,070

6/30/2014 +
JUL-DEC 2013

158,675
12,166
184
35,056
7,318
1,799
20,832
2,323
572
238,925

11,309
206
373
149
167
409

2,912

15,526

288

782
3,265
4,335
258,786

258,786

JUL-DEC
2013

81,838
6,271
104
16,930
3,773
896
11,412
1,261
74
122,561

5,575

206
161
64
50
25
1,444
7,525

96
75

1,995

2,166
132,251

132,251

2013
ACTUAL

162,198
12,443

30,124
6,743
1,765

22,916
2,271

239,265

10,876

243
336
128
131
462
3,057
15,234

345
193

3,136

3,674
258,172

258,172

2012
ACTUAL

151,118
11,640
204
13,939
2,929
1,812
16,992
1,941
475
201,050

10,504

822
361
105
453
171

1,544

13,958

450
147

3,325

3,922
218,931

218,931



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002000 - COUNTY EXECUTIVE
Template Dept Request 100

Line: 001-002000-002010 - TRAVEL - WORK REQUIRED

Notes:The County Executives's lease payment, gas and vehicle maintenance are charged to this department. Current lease is $648.09 per
month x 12 months = 7,777, maintenance and gas are estimated at $3,200 per year.

Last Updated : Aug 22 2014 10:36AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002000-002020 - TRAVEL - OTHER

Notes:The County Executive needs to attend various meetings and conferences outside of Erie County throughout the year. These costs
include registration fees, hotel, airfare and meals. In 2014 the budget for this line item is $10.

Last Updated : Aug 23 2014 8:29AM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002000-002042 - HOST ACTIVITIES

Notes:This account is used for business expenses incurred when the County Executive is hosting state officials, volunteer committee,
governmental and non-profit agencies,s and consultants.

Last Updated : Aug 23 2014 8:37AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002000-002200 - DATA PROCESSING SERVICES
Notes:Internet charges for three employees and interns.
Last Updated : Aug 23 2014 8:38AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002000-002280 - TELEPHONE

Notes:Long distance charges for three employees and interns. The County Executive usesher personal cell phone instead of a county issued
cell phone.

Last Updated : Aug 23 2014 8:41AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002000-002290 - POSTAGE
Notes:Mailings from the County Executive and County Solicitor offices.
Last Updated : Aug 23 2014 8:43AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002000-002310 - DUPLICATING AND PRINTING
Notes:Business cards, letterhead and envelopes for the County Executive's office.
Last Updated : Aug 23 2014 8:43AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002000 - COUNTY EXECUTIVE
Template Dept Request 100

Line: 001-002000-002330 - MAINTENANCE & REPAIR

Notes:Lease of a copier $$1,650, and costs of copies.

Document Title

Line: 001-002000-003010 - BOOKS AND SUBSCRIPTIONS

Notes:Cost of subsriptions to the Erie Times News and other publications.

Document Title

Line: 001-002000-003020 - STOCKROOM SUPPLIES

Notes:Cost of paper from County stockroom.

Document Title

Line: 001-002000-003060 - OTHER OFFICE SUPPLIES

Notes:Supplies for the office as well as expenses for the annual employee recognition ceremony.

Last Updated :

Document Title

Line: 001-002000-003090 - COMPUTER SUPPLIES

Notes:Toner for office printers.

Document Title

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

User Name

Last Updated :

User Name

Aug 23 2014 8:45AM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

Aug 23 2014 8:46AM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

Aug 23 2014 8:49AM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

Aug 23 2014 8:50AM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

Aug 23 2014 8:50AM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM
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HR Report without Employee Name

Scenario:

Department:

Fund:

Department

2015 ADMIN PROPOSAL
002000 - COUNTY EXECUTIVE
001 - GENERAL FUND

Position # Title

Department: 002000 - COUNTY EXECUTIVE

002000-001 COUNTY EXECUTIVE
002000-002 EXECUTIVE ASSISTANT
002000-003 ADMINISTRATIVE ASSISTANT

Grade

00000
M-I
A-l

2014 Salary 2014 Salary

NON-Barag

$88,829.10
$39,721.50
$25,194.00
$153,744.60

Barg

NON-Barg
Increase

$1,191.65
$755.82
$1,947.47

Barg
Increase

NON-Barg
BONUS

Barg
BONUS

NON-
Bargaining

Bargaining
Add on pay

2015 Salary
NON-Barqa

$88,829.10
$40,913.15
$25,949.82
$155,692.07

2015 Salary 2015 Wages
Barg NON-Barg

$88,829.10
$40,913.15
$25,949.82
$155,692.07

2015 Wages
Bara



001 - GENERAL FUND

002010 - COMMUNITY RELATIONS ECONOMIC DEVELOPMENT BUREAU

REVENUES

CHARGES FOR SERVICES
044170 - REIMBURSEMENTS

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003700 - RESTRICTED ACCOUNT
Total MATERIALS AND SUPPLIES
GRANT EXPENSE
006100 - GRANT EXPENSE
006205 - EXPORT PROGRAM
006207 - ENTREPENEUR DEVELOPMENT
006210 - BUSINESS RETENTION/GROWTH

006214 - WORKFORCE INVESTMENT BOARD
006264 - BUSINESS SERVICE REPRESENTATIVE

Total GRANT EXPENSE
TRANSFERS OUT

008040 - DEBT SERVICE FUND
Total TRANSFERS OUT
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(61,132)
(61,132)
(61,132)

68,750
5,259
55

169
6,518
529
231
81,510

7,500
13,800
50

340

100
21,790

52,500

52,500
105,000

844,503
844,503

1,052,803

991,671

ADMIN
CHANGE

(61,132)
(61,132)
(61,132)

68,750
5,259
55

169
6,518
529
231
81,510

2,500

50
340

100
2,990

84,500

23,368

2015
DEPT REQUEST

(85,222)
(85,222)
(85,222)

75,000
5,738
62
10,355
2,670
185
7,110
590

231
101,940

7,500
13,800
50

340

100
21,790

52,500

52,500
105,000

844,503
844,503

1,073,233

988,011

2015

PRELIM

5,000
13,800

18,800

52,500

52,500
105,000

844,503
844,503
968,303

968,303

2014
PROJ

5,000
13,800

18,800

52,500

52,500
105,000

844,503
844,503

968,303

968,303

Admin Proposal 100

ADJUSTED
2014 BUDGET

5,000
13,800

10

18,810

52,500
52,500

52,500
1,000
1,000

54,500
844,503
844,503

970,313

970,313

2014
BUDGET

5,000

13,800

10

18,810

52,500

52,500

52,500
1,000
1,000

54,500

844,503

844,503

970,313

970,313

DOLLAR
INCREASE

(61,132)
(61,132)
(61,132)

68,750
5,259
55

169
6,518
529
231
81,510

2,500
50
340

(10)
100
2,980

(52,500)
(52,500)

(1,000)
(1,000)

52,500
50,500

82,490

21,358

%
INCREASE

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

50%
0%
0%
0%

(100%)
0%

16%

(100%)
(100%)

0%
0%
(100%)
(100%)
0%
0%
93%

0%
0%

9%

2%

6/30/2014
ACTUAL

5,500

5,500

422,252
422,252
427,752

427,752

2014
ANNUAL'D

844,503
844,503
855,503

855,503

6/30/2014 +
JUL-DEC 2013

15,544

40,544
844,503
844,503

899,347

899,347

JUL-DEC
2013

8,800

8,800

25,000

15,544

40,544
422252
422,252

471,596

471,596

2013

ACTUAL

13,800

13,800

25,000

52,500

15,544

93,044

844,503

844,503

951,347

951,347

2012
ACTUAL

13,800

13,802

25,000

52,500

52,500

130,000

844,503

844,503

988,305

988,305



Report Template Notes

Scenario 2014 ADMIN PROPOSAL
Entity 001-002010 - ECONOMIC DEVELOPMENT BUREAU
Template Dept Request 100

Line: 001-002010-002050 - ASSOCIATION FEES
Notes:Erie Regional Gowth and Partnership $5,000 annual dues, Economic Development Corporation $8,800 annual dues
Last Updated : Aug 23 2013 5:23PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002010-002010 - TRAVEL - WORK REQUIRED

Notes:Registration fees, travel and lodging expenses for annual conferences such as the International Economic Development Counicl's
leadership Conference and other related meetings in Harrisburg and Washigton.

Last Updated : Aug 23 2013 5:23PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002010-006100 - GRANT EXPENSE

Notes:Erie County committed $100,000 for the Tap into Erie Program grnating $25,000 per year for four years. This commitment was fulfilled in
2013.

Last Updated : Aug 23 2013 5:17PM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002010-006205 - EXPORT PROGRAM

Notes:The County provides matching funding to the Nothwest Commission. The funds are used for wages and fringes for a professional
tinternational trade support team for Erie businesses looking to expand operations and export to foreign countries.

Last Updated : Aug 23 2013 5:24PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002010-006214 - WORKFORCE INVESTMENT BOARD

Notes:Grant to the Workforce Investment Board is matched to support two fulltime positions at the Erie Regional Chamber. The positions focus
on employer job vacancies and training needs.

Last Updated : Aug 23 2013 5:25PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002010-008040 - DEBT SERVICE FUND
Notes:This funds the debt service on the 2003 Series C GO bonds that funded revolving loan programs for local business.
Last Updated : Aug 23 2013 5:25PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL
Department: 002010 - COMMUNITY RELATIONS & ECONOMIC DEVELOPMENT BUREAU

Fund: 001 - GENERAL FUND
- ) 2014 Salary 2014 Salary NON-Barg Barg NON-Barg Barg NON-Bargaining Bargaining 2015 Salary 2015 Salary 2015 Wages 2015 Wages
Department Position # Title Grade NON-Barg Barg Increase Increase BONUS BONUS Addonpay Addonpay NON-Barg Barg NON-Barg Barg
Department: 002010 - COMMUNITY RELATIONS & ECONOMIC DEVELOPMENT BUREAU
002010-001 DIRECTOR OF STRATEGIC M-Il $68,750.00 $68,750.00 $68,750.00
$68,750.00 $68,750.00

$68,750.00



001 - GENERAL FUND
002100 - COUNTY SOLICITOR

EXPENSE
OTHER SERVICES
002020 - TRAVELOTHER
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002520 - PROFESSIONAL FEES
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

1,500
75

50

75

300
160,029
500
162,529

100

100
162,629

162,629

ADMIN
CHANGE

500

(25)

200

200
875

875

875

2015
DEPT REQUEST

1,500
75

50

75

100
160,029
500
162,329

150

150
162,479

162,479

2015
PRELIM

1,000
100

50

75

100
160,029
300
161,654

100

100
161,754

161,754

2014
PROJ

75

50

50

50
163,368
300
163,893

100

100
163,993

163,993

Admin Proposal 100

ADJUSTED
2014 BUDGET

125

50

75

100
165,361
300
166,011

93

100

193
166,204

166,204

2014
BUDGET

125

50

75

100
165,361
300
166,011

50

100

150
166,161

166,161

DOLLAR
INCREASE

1,500
(50)

200

(5.332)
200

(3,482)

50
(100)
(50)
(3,532)

(3,532)

%
INCREASE

0%
(40%)
0%
0%
200%
(3%)
67%
(2%)

100%
(100%)
(33%)
(2%)

(2%)

6/30/2014
ACTUAL

25

77,684
74
77,792

430

430
78,222

78,222

2014
ANNUAL'D

50

4

15
155,368
148
155,583

860

860
156,443

156,443

6/30/2014 +
JUL-DEC 2013

49

2

39
157,024
69
157,183

430

430
157,613

157,613

JUL-DEC
2013

24

31
79,341

)
79,392

79,392

79,392

2013
ACTUAL

53
5
37

161,931

(465)
161,560

161,560

161,560

2012
ACTUAL

68

1

39

35
150,002

150,144

150,144

150,144



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002100 - COUNTY SOLICITOR
Template Dept Request 100

Line: 001-002100-002020 - TRAVEL - OTHER

Notes:The County Solicitor needs to attend a few seminars and conferences. These funds would cover registration fees, trasportation, lodging

and meals.

Document Title

Line: 001-002100-002200 - DATA PROCESSING SERVICES

Notes:Internet charges for County Solicitor.

Document Title

Line: 001-002100-002280 - TELEPHONE

Notes:Long distance charges for the County Solicitor's office.

Document Title

Line: 001-002100-002290 - POSTAGE

Notes:Long distance phone charges for the County Solicitor's office.

Document Title

Line: 001-002100-002310 - DUPLICATING AND PRINTING

Notes:Business cards, letterhead and envelopes for the office.

Document Title

Line: 001-002100-002520 - PROFESSIONAL FEES

Notes:Professional fees are as follows:
County Solicitor: 42,539 x 1.03 = 43,815
Four Assistant Solicitors: 28,207 x1.03 x4 = 116,214

Document Title

Line: 001-002100-002700 - FEES AND SERVICES

Notes:Filing fees and copy fees for Right to Know Requests.

Document Title

Last Updated : Aug 23 2014 9:21AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 23 2014 9:22AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 23 2014 9:23AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 23 2014 9:23AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 23 2014 9:32AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 26 2014 11:06AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM

Last Updated : Aug 23 2014 9:33AM by : Sue Ellen Pasquale
User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002100 - COUNTY SOLICITOR
Template Dept Request 100

Line: 001-002100-003060 - OTHER OFFICE SUPPLIES
Notes:Various office supplies, pens folders, paper for the office.
Last Updated : Aug 26 2014 11:08AM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM
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001 - GENERAL FUND
002200 - HUMAN RESOURCES

REVENUES
CHARGES FOR SERVICES
044360 - MH/MR REIMBURSEMENT
044361 - HEALTH CHOICES REIMBURSEMENT
044380 - C&Y REIMBURSEMENT
044390 - DRUG & ALCOHOL REIMBURSEMENT
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001040 - TEMPORARY STAFF
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002020 - TRAVELOTHER
002040 - TRAINING
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002520 - PROFESSIONAL FEES
002640 - ARBRITRATOR'S FEES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(2,635
(1,270
(9,747
(2231
(15,883
(15,883

169,247

12,947
331
28,763
7,417
416
16,045
1,858
923
237,947

600
4,000
150
575
800
1,000
250
900
40,000
15,000
63,275

600

800

100
1,500
302,722

286,839

ADMIN
CHANGE

10,000
5,000
16,000

16,000

16,000

2015
DEPT REQUEST

(2,635)
(1,270)
(9,747)

(2,231)
(15,883)
(15,883)

169,247

12,947
331
28,763
7,417
416
16,045
1,858
923
237,947

600
4,000
175
575
800
1,000
250
900
40,000
15,000
63,300

600

800

100
1,500
302,747

286,864

2015
PRELIM

(2,635)
(1,270)
(9,747)
(2,231)
(15,883)
(15,883)

169,247

12,947
331
28,763
7,417
416
16,045
1,858
923
237,947

600
3,000
150
575
800
1,000
250
900
30,000
10,000
47,275

600

800

100
1,500
286,722

270,839

2014
PROJ

(1,933)
(715)
(25,639)
(2,509)
(30,796)
(30,796)

175,135

13,398
220
26,419
5,264
466
21,717
1,819
1,344
245,781

600
550
120
530
630
170

810
19,500
6,000
28,910

200
1,575
100
1,875
276,566

245,770

Admin Proposal 100

ADJUSTED
2014 BUDGET

(1,312)
(1,222)
(16,980)
(1,583)
(21,097)
(21,097)

173,081
13,240
263
45,881
9,014
460
21,470
3,169
1,099
267,677

800
3,200
250
600
800
1,000
250
1,500
65,000
10,000
83,400

600
1,600
200
2,400
353,477

332,380

2014
BUDGET

(2,204
(1,668
(58,016
(3813
(65,701

)
)
)
)
)
(65,701)

206,004

15,759
315
49,786
9,807
548
25,552
3,217
1,293
312,281

800
4,000
250

800
1,000

1,500
65,000
10,000
84,200

600

800

200
1,600
398,081

332,380

DOLLAR
INCREASE

(431)
398
48,269
1,582
49,818
49,818

(600)
(25,000)
5,000
(20,925)

(100)
(100)
(95,359)

(45,541)

%
INCREASE

20%
(24%
(83%
(41%
(76%
(76%

(18%)
0%
(18%)
5%
(42%)
(24%)
(24%)
(37%)
(42%)
(29%)
(24%)

(25%)
0%
(40%)
(4%)
0%
0%
0%
(40%)
(38%)
50%
(25%)

0%

0%
(50%)

(6%)
(24%)

(14%)

6/30/2014
ACTUAL

(824)
(346)
(21,984)
(1,608)
(24,763)
(24,763)

92,943

7,058
125
13,788
2,749
229
11,310
961
1,095
130,258

141

62
151
373

166

731
2,102

3,726

63
433

495
134,479

109,716

2014
ANNUAL'D

(1,648)
(692)
(43,969)
(3.217)
(49,526)
(49,526)

185,885
14,116
250
27,576
5,499
459
22,620
1,923
2,190
260,516

282
124
302
746
331
1,463
4,204

7,452

125
866

991
268,958

219,433

6/30/2014 +
JUL-DEC 2013

(1,784)
(701)
(49,959)
(3,725)
(56,169)
(56,169)

182,871
13,886
250
27,633
5,913
474
24,238
2,089
1,319
258,672

408
122
543
814
166
752
10,102

12,907

834
272,413

216,243

JUL-DEC
2013

(960
(355
(27,975
(2117
(31,406
(31,406

89,928

6,828
125
13,845
3,163
245
12,928
1,128
224
128,414

267

60

392
442

20

8,000

9,181

168
170

339
137,934

106,527

2013
ACTUAL

(2,526
(1,140
(60,852
(2,778
(67,296
(67,296

189,102

14,349
281
30,740
7,042
512
27,351
2,663
1,401
273,440

515
1,560

144

705
166

692
8,821

13,168

305
438

743
287,352

220,055

2012
ACTUAL

(2,520
(2,305
(58,670
(1,875
(65,370
(65,370

189,034
2,210
14,474
306
30,590
6,635
628
21,503
3,356
1,188
269,923

488
2,224
9,855

537

627

890

1,471
20,464
3,511
40,067

490
650

1,140
311,129

245,759



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002200 - HUMAN RESOURCES
Template Dept Request 100

Line: 001-002200-002020 - TRAVEL - OTHER
Notes:Mileage for Risk Management Coordinator to attend mandated CCAP training.
Last Updated : Aug 26 2014 1:30PM by : Amanda ladeluca
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002200-002040 - TRAINING

Notes:Mandated CCAP training for Risk Management Coordinator
New training in 2015: labor relations, legislative, safety, EEOC, benefits, new employee.

Last Updated : Aug 26 2014 1:29PM by : Amanda ladeluca
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 002200 - HUMAN RESOURCES

Fund: 001 - GENERAL FUND
orade | "\onaarg | Bara | Incresss | incresse | BONUS | BONUS | Bargaining | Addonpav | NONBa) | Bar | NON-Ear | Barg
Department: 002200 - HUMAN RESOURCES

002200-001 DIRECTOR OF PERSONNEL 00000 $63,804.00 $1,914.12 $65,718.12 $65,718.12

002200-002 EMPLOYEE RESOURCES MGR M-I $39,370.50 $1,181.12 $975.00 $40,551.62 $41,526.62

002200-005 ADMINISTRATIVE OFFICER | A-ll $27,690.00 $830.70 $28,520.70 $28,520.70

002200-006 RISK MANAGEMENT COORDINATOR P-l $32,506.50 $975.20 $33,481.70 $33,481.70

$163,371.00 $4,901.13 $975.00 $168,272.13 $169,247.13



001 - GENERAL FUND
002300 - FINANCE DEPARTMENT

REVENUES

CHARGES FOR SERVICES
042100 - FEES
042200 - DELIQ TAX FEES,INT,PENALTY
042250 - LICENSE FEES
042560 - ADMINISTRATIVE FEES
044050 - INDIRECT COSTS
044320 - SCHOOL DISTRICT REIMBURSEMENT
044360 - MH/MR REIMBURSEMENT
044361 - HEALTH CHOICES REIMBURSEMENT
044380 - C&Y REIMBURSEMENT
044390 - DRUG & ALCOHOL REIMBURSEMENT
044520 - COMPUTER SVC REIMBURSEMH/MR
044530 - DEACOMPUTER SVC REIMBURSED&A
044540 - COMPUTER SVC REIMBURSEC&Y
044550 - COMPUTER SVC REIMBURSE-DOM REL
044570 - COMPUTER SVC REIMBURSE-PLANING
044580 - COMPUTER SVC REIMBURSE-LIBRARY
044590 - COMPUTER SVC REIMBURSE-PH&S
044610 - COMPUTER SVC REIMBURSE-E-911
044700 - ACCOUNTING REIMBURSEMENT

Total CHARGES FOR SERVICES

OTHER INCOME
098550 - GENERAL FUND RESTITUTION

Total OTHER INCOME

OPERATING TRANSFERS IN
099030 - TRANSFERS FROM DOM RELATIONS

Total OPERATING TRANSFERS IN

Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001050 - TAX COLLECTOR'S COMMISSION
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

ADMIN
PROPOSAL

(85,250)
(2,100,000)
(72,000)
(40,000)
(1,001,527)
(21,500)

(2,066)

(5,313)
(2,765)
(50,610)
(9,604)
(3,195)
(20,279)
(12,029)
(9,448)
(50,855)
(3,486,441)
(5,500)
(5,500)

(151,651)
(151,651)
(3,643,592)

611,383
981,289
15,000
358,759
13,000
151,426
3,064
472,917
121,949
4,893
152,218
28,605

ADMIN
CHANGE

(197,157)
(12,500)

(209,657)

1,200
1,200

1)
(1)
(208,458)

27,445
(14)

2015
DEPT REQUEST

(85,250)
(2,100,000)
(60,000)
(40,000)
(804,370)
(21,500)

(2,066)

(5.313)
(2,765)
(50,610)
(9,604)
(3,195)
(20,279)
(12,029)
(9,448)
(50,855)
(3.277,284)

(5,500)
(5,500)

(151,650)
(151,650)
(3,434,434)

624,461
1,005,241
15,000
358,759
17,000
152,500
3,128
482,072
124,618
4,962
154,591
29,195

2015
PRELIM

(85,250)
(2,100,000)
(72,000)
(40,000)
(804,370)
(9,000)

(2,066)

(5.313)
(2,765)
(50,610)
(9,604)
(3,195)
(20,279)
(12,029)
(9,448)
(50,855)
(3,.276,784)

(6,700)
(6,700)

(151,650)
(151,650)
(3,435,134)

611,383
981,289
15,000
358,759
13,000
123,981
3,077
472,917
121,949
4,893
152,218
28,605

2014
PROJ

(82,250)
(2,100,000)
(60,000)
(40,000)
(880,116)
(21,500)

(2,177)

(8,086)
(3,386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(50,714)
(3,369,959)
(5,500)
(5,500)

(151,650)
(151,650)
(3,527,109)

595,075
950,947
10,000
357,252
15,000
146,595
2,283
466,506
91,302
5,184
194,553
30,601

Admin Proposal 100

ADJUSTED
2014 BUDGET

(86,000)
(2,100,000)
(60,000)
(40,000)
(702,021)
(21,500)
(2.177)
(8,086)
(3,386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(60,285)
(3,205,185)
(1,200)
(1,200)

(151,650)
(151,650)
(3,358,035)

599,699
949,468
15,000
360,000
30,000
149,494
2,332
477,343
93,606
5,224
195,848
29,958

2014
BUDGET

(86,000)
(2,100,000)
(60,000)
(40,000)
(702,021)
(21,500)
(94,294)
(104,919)
(99,513)
(2,162)
(8,086)
(3.386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(60,285)
(3,503,896)

(1,200)
(1,200)

(151,650)
(151,650)
(3,656,746)

808,560
943,747
15,000
360,000
30,000
165,034
2,584
513,659
100,780
5,751
221,073
32,346

DOLLAR
INCREASE

750

(12,000)
(299,506)
94,294
102,853
99,513
2,162
2,773
621
19,344
(7.932)
2,363
5,569
413
(3.192)
9,430
17,455

(4,300)
(4,300)

@
@
13,154

(197,177)
37,542
(1,241)
(17,000)
(13,608)
480
(40,742)
21,169
(858)
(68,855)
(3,741)

%
INCREASE

(1%)
0%
20%
0%
43%
0%
(100%)
(98%)
(100%)
(100%)
(34%)
(18%)
(28%)
474%
(43%)
(22%)
(3%)
51%
(16%)
(0%)

358%
358%

0%
0%
(0%)

(24%)
4%
0%

(0%)
(57%)
(8%)
19%
(8%)
21%

(15%)

(31%)

(12%)

6/30/2014
ACTUAL

(39,190)
(800,116)
(31,414)
(28,697)
(440,058)
7,907

(1,089)

(4,043
(1,693
(34,977
(836
(2,779
(12,924
(6,221
(3,128
(21,131
(1,420,389

(3,418)
(3,418)

(75,825)
(75,825)
(1,499,632)

299,786
483,873
1,934
165,745
1,496
71,418
1,130
225,080
44,282
2,398
96,360
15,288

2014
ANNUAL'D

(6,837)
(6,837)

(151,651)
(151,651)
(2,999,265)

599,571
967,746
3,868
331,490
2,992
142,836
2,259
450,160
88,565
4,795
192,720
30,576

6/30/2014 +
JUL-DEC 2013

(70,671)
(2,064,586)
(69,518)
(40,810)
(802,805)
(24,548)
(2.273)
(8,891
(3717
(78,788
(1,845
(6,48
(26,562
(14,126
(6,944
(49,367
(3,271,936

sdsesogedE

(5,960)
(5,960)

(151,651)
(151,651)
(3,429,546)

655,725
936,277
13,086
348,799
7,028
146,329
2,341
421,912
88,763
5,098
213,568
30,737

JUL-DEC
2013

(31,481)
(1,264,470)
(38,104)
(12,113)
(362,747)
(32,455)

(1,185)

(4,848)
(2,024)
(43,811)
(1,010)
(3,705)
(13,638)
(7,905)
(3.816)
(28,236)
(1,851,547)

(2,542)
(2,542)

(75,825)
(75,825)
(1,929,914)

355,940
452,404
11,152
183,054
5,532
74,910
1,211
196,832
44,480
2,700
117,208
15,449

2013
ACTUAL

(72,842)
(2,056,990)
(71,986)
(40,000)
(727,374)
(32,455)

(2,369)

(9.696)
(4,048)
(87,622)
(2,019)
(7.411)
(27,276)
(15,810)
(7,631)
(52,532)
(3,218,061)

(2,942)
(2,942)

(151,651)
(151,651)
(3,372,654)

700,551
897,940
15,858
355,268
10,964
147,594
2,391
395,811
89,760
5,298
232,795
30,588

2012
ACTUAL

(197,173)
(1,898,237)
(61,528)
(40,000)
(1,267,741)
(21,463)

(2,739)

(11,072)
(5.091)
(111,772)
(2,479)
(11,258)
(32,992)
(18,578)
(8,268)
(54,172)
(3,744,563)

(1,200)
(1,200)

(151,651)
(151,651)
(3,897,413)

651,190
894,019
31,491
350,702
92,967
151,247
2,319
364,163
76,437
7,374
185,079
30,149



001 - GENERAL FUND
002300 - FINANCE DEPARTMENT

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002030 - INSURANCE
002040 - TRAINING
002050 - ASSOCIATION FEES

002060 - AUTO INSURANCE SUPPLEMENT
002150 - ASSESSMENT APPEALS BOARD

002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE

002290 - POSTAGE

002300 - ADVERTISING

002310 - DUPLICATING AND PRINTING
002320 - RENT

002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL

002520 - PROFESSIONAL FEES
002590 - CONSTABLE FEES

002700 - FEES AND SERVICES

002730 - CITY OF ERIE TREASURER'S OFFIC

Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES

003031 - TAX COLLECT SUPPLY POSTGE

003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003330 - ALL OTHER SUPPLIES
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY
004050 - COMPUTER EQUIPMENT
Total CAPITAL OUTLAY
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL
10,087
2,924,590

16,250
11,000
7,700
3,500
6,951
150
23,000
351,050
1,820
135,230
49,200
44,900
1,750
6,300
3,500
50,800
115,000
34,000
100,000
962,101

1,205
4,200
28,000
8,600
11,600
4,000
57,605

3,944,296

300,704

ADMIN
CHANGE

27,431

(200)

(24)
3,000
5,000
7,630
2,050

12,500

100

58,087

(150,371)

2015
DEPT REQUEST
9,922
2,981,450

17,662
11,000
7,700
3,500
7,026
150
25,000
353,300
1,935
135,230
49,200
45,025
300
7,605
3,950
50,800
115,000
40,645
100,000
975,028

1,230
4,275
29,625
10,475
11,850
4,200
61,655

4,018,133

583,699

2015
PRELIM
10,087
2,897,158

16,450
11,000
7,700
3,500
6,975
150
20,000
346,050
1,820
127,600
47,150
32,400
1,650
6,300
3,500
50,800
115,000
34,000
100,000
932,045

1,205
4,200
28,000
8,000
11,600
4,000
57,005

3,886,208

451,074

2014

PROJ
10,799
2,876,096

16,960
10,000
7,700
2,500
6,895
350
25,200
267,790
2,030
131,210
48,050
44,500
250
9,325
3,488
49,800
114,000
34,000
100,000
874,048

850
4,175
28,850
10,600
15,050
4,000
63,525

3,813,669

286,560

Admin Proposal 100

ADJUSTED
2014 BUDGET
11,307
2,919,279

16,400
10,000
7,700
4,000
7,125
150
19,500
240,401
2,280
127,700
49,000
44,550
175
9,900
3,500
52,200
113,900
33,890
100,000
842,371

875
5,675
29,350
11,025
15,250
2,950
65,125

19,000
19,000

3,845,775

487,740

2014
BUDGET
12,343
3,210,877

16,600
10,000
7,000
4,000
7,125
350
25,200
271,451
1,520
127,700
49,000
42,850
175
9,900
3,500
49,500
115,000
33,890
100,000
874,761

875
5,675
29,350
11,025
29,250
2,950
79,125

16,000
16,000

4,180,763

524,017

DOLLAR
INCREASE

(2,256)

(286,287)

(350)
1,000
700
(500)
(174)
(200)
(2,200)
79,599
300
7,530
200
2,050
1,575
(3,600)

1,300

330
(1,475)
(1,350)
(2,425)

(17,650)

1,050

(21,520)

(16,000)
(16,000)
(236,467)

(223,313)

%
INCREASE

(18%)

(9%)

(2%)
10%
10%

(13%)

(2%)

(57%)

(9%)
29%
20%

6%
0%
5%
900%

(36%)

0%
3%
0%
0%
0%
10%

38%
(26%)
(5%)
(22%)
(60%)
36%
(27%)

(100%)
(100%)
(6%)

(43%)

6/30/2014

ACTUAL
9,057
1,417,846

6,955
7,894
7,662
847
3,926
131
3,600
191,999
1,038
65,147
142
23,816
82
1,476
1,728
24,428
43,340
9,787
50,000
443,998

436
1,527
26,080
3,933
8,208
1,252
41,437

18,228
18,228

1,921,508

421,876

2014
ANNUAL'D
18,114
2,835,692

13,910
15,788
15,323
1,694
7,852
261
7,200
383,998
2,076
130,294
285
47,631
164
2,952
3,456
48,856
86,681
19,575
100,000
887,995

872
3,055
52,160
7,867
16,415
2,505
82,873

36,456
36,456

3,843,016

843,751

6/30/2014 +
JUL-DEC 2013
9,370
2,879,032

18,625
10,823
7,662
1,715
4,404
203
19,450
244,350
1,904
124,564
45,123
43,861
225
4,134
3,456
43,817
114,950
33,602
100,000
822,868

822
3,402
26,617
8,364
26,069
3,946
69,221

18,228
18,228

3,789,349

359,802

JUL-DEC
2013
313
1,461,186

11,670
2,929
868
478

72
15,850
52,351
866
59,417
44,981
20,045
143
2,658
1,728
19,389
71,610
23,814
50,000
378,870

386
1,874
537
4,431
17,862
2,694
27,784

1,867,841

(62,073)

2013
ACTUAL
10,956
2,895,775

16,919
5,419
6,660
1,323
6,672

72
26,900
263,851
867
122,574
45,494
36,023
180
7,830
3,317
42,498
109,045
32,109
100,000
827,753

865
3,796
26,476
8,310
27,688
3,657
70,793

3,794,320

421,666

2012
ACTUAL
10,992
2,848,127

13,831
12,396
7,560
5,829
7,704
52
103,150
281,935
5,342
242,017
46,097
49,921
42,314
8,636
6,022
50,705
117,432
34,388
100,000
1,135,328

1,035
6,966
27,424
12,644
92,286
3,499
143,854

4,127,309

229,896



001 - GENERAL FUND
002310 - DIRECTOR OF FINANCE

REVENUES
CHARGES FOR SERVICES
042100 - FEES
Total CHARGES FOR SERVICES
OTHER INCOME
098550 - GENERAL FUND RESTITUTION
Total OTHER INCOME
Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002520 - PROFESSIONAL FEES
002590 - CONSTABLE FEES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(17,250)
(17,250)

(5,500)
(5,500)
(22,750)

77,548
5,932
83
13,808
3,561
191
7,352
812

231
109,518

500
1,926
50
1,000

1,900
10,100
115,000
130,476

225
225

240,219

217,469

ADMIN
CHANGE

1,200
1,200
1,200

(200)
(24)

2015
DEPT REQUEST

(17,250)
(17,250)

(5,500)
(5,500)
(22,750)

77,548
5,932
83
13,808
3,561
191
7,352
812
231
109,518

700
1,926
50
1,000

1,900
10,100
115,000
130,676

225
225
240,419

217,669

2015
PRELIM

(17,250)
(17,250)

(6,700)
(6,700)
(23,950)

77,548
5,932
83
13,808
3,561
191
7,352
812
231
109,518

700
1,950
50
1,000

1,900
10,100
115,000
130,700

225
225

240,443

216,493

2014
PROJ

(17,250)
(17,250)

(5,500)
(5,500)
(22,750)

76,851
5,879
63
13,470
2,634
204
9,530
836
224
109,691

500
1,870
40
900

1,800
9,800
114,000
128,910

200
200
238,801

216,051

Admin Proposal 100

ADJUSTED
2014 BUDGET

(18,000)
(18,000)

(1,200)
(1,200)
(19,200)

75,290
5,760
63
13,470
2,635
200
9,339
836

259
107,852

300
1,925
50
1,050
1,800
11,500
113,900
130,525

200
200

238,577

219,377

2014
BUDGET

(18,000)
(18,000)

(1,200)
(1,200)
(19,200)

75,290
5,760
63
13,470
2,635
200
9,339
836

259
107,852

300
1,925
50

50

1,700
11,500
115,000
130,525

200
200

238,577

219,377

DOLLAR
INCREASE

750
750

(4,300)
(4,300)
(3,550)

25
25
1,642

(1,908)

%
INCREASE

(4%)
(4%)

358%
358%
18%

3%
3%
31%
3%
35%
(5%)
(21%)
(3%)
(11%)
2%

67%
0%
0%
1,900%
0%
12%

(12%)
0%

(0%)

13%
13%

1%

(1%)

6/30/2014
ACTUAL

(6,100)
(6,100)

(3.418)
(3.418)
(9.518)

37,839
2,869
31
6,735
1,317
93
4,653
455
224
54,217

98
1,870
12
452

1,779
2,000
43,340
49,552

192
192

103,960

94,442

2014
ANNUAL'D

(12,200)
(12,200)

(6,837)
(6,837)
(19,037)

75,678
5,738
62
13,471
2,635
187
9,305
909

448
108,433

196
3,740
25

905
3,557
4,000
86,681
99,104

384
384
207,921

188,884

6/30/2014 +
JUL-DEC 2013

(15,700)
(15,700)

(5.960)
(5.960)
(21,660)

74,964
5,687
62
12,379
2,575
194
9,999
902

224
106,986

1,045
1,870
24

461

23
2,207
7,560
114,950
128,141

192
192

235,319

213,659

JUL-DEC
2013

(9,600)
(9,600)

(2,542)
(2,542)
(12,142)

37,125
2,818
31
5,643
1,258
101
5,346
447

52,769
946

12

23

429
5,560

71,610
78,589

131,358

119,217

2013
ACTUAL

(18,200)
(18,200)

(2,942)
(2,942)
(21,142)

73,944
5,605
62
11,286
2,515
200
10,688
876

244
105,421

1,070
1,870
29

14

23
1,083
13,069
109,045
126,202

192
192
231,814

210,673

2012
ACTUAL

(16,300)
(16,300)

(1,200)
(1,200)
(17,500)

70,984
5,414
61
10,573
2,152
234
8,012
811
238
98,478

326
1,870
34

13

1,650
8,800
117,432
130,125

178
178

228,781

211,281



001 - GENERAL FUND
002320 - ASSESSMENT BUREAU

REVENUES
CHARGES FOR SERVICES
042100 - FEES

044320 - SCHOOL DISTRICT REIMBURSEMENT

Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES

OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002050 - ASSOCIATION FEES

002060 - AUTO INSURANCE SUPPLEMENT

002150 - ASSESSMENT APPEALS BOARD
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002320 - RENT
002330 - MAINTENANCE & REPAIR
002520 - PROFESSIONAL FEES
Total OTHER SERVICES

MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES

Total MATERIALS AND SUPPLIES

CAPITAL OUTLAY
004050 - COMPUTER EQUIPMENT

Total CAPITAL OUTLAY

Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(68,000

(9,000
(77,000
(77,000

58,889
744,266
7,000
61,977
1,601
250,840
64,683
2,899
76,803
15,204
5,307
1,289,468

8,200
11,000
4,300
150
23,000
110,000
150
6,500
650
11,300
1,450
3,000
40,700
220,400

300
1,500
2,500
8,000

12,300

1,522,168

1,445,168

ADMIN
CHANGE

3,100

3,100

2015
DEPT REQUEST

(68,000)

(9,000)
(77,000)
(77,000)

65,458
744,541
7,000
61,965
1,601
250,840
64,683
2,884
76,788
15,204
5,307
1,296,271

8,200
11,000
4,300
150
25,000
110,000
200
6,500
650
11,300

3,000
40,700
221,000

300
1,500
4,000
8,000

13,800

1,531,071

1,454,071

2015
PRELIM

(68,000)

(9,000)
(77,000)
(77,000)

58,889
744,266
7,000
61,977
1,601
250,840
64,683
2,899
76,803
15,204
5,307
1,289,468

8,200
11,000
4,300
150
20,000
110,000
150
6,500
650
11,300
1,350
3,000
40,700
217,300

300
1,500
2,500
8,000

12,300

1,519,068

1,442,068

2014
PROJ

(65,000)

(9,000)
(74,000)
(74,000)

57,182
719,344
8,000
60,628
1,219
261,222
51,231
3,092
98,267
16,137
5,949
1,282,271

8,500
10,000
4,300
350
25,200
110,000
200
7,000
800
11,200

5,000
40,000
222,550

1,500
5,300
8,500
15,300

1,520,121

1,446,121

Admin Proposal 100

ADJUSTED
2014 BUDGET

(68,000)

(9,000)
(77,000)
(77,000)

57,182
719,334
16,000
60,628
1,219
261,222
51,231
3,092
98,267
16,137
5,949
1,290,261

8,500
10,000
4,300
150
19,500
117,700
225
8,600
800
11,200
5,000
40,700
226,675

2,000
5,300
8,500
15,800

19,000
19,000
1,551,736

1,474,736

2014
BUDGET

(68,000

(9,000
(77,000
(77,000

57,182
713,613
16,000
60,190
1,219
261,222
51,231
3,064
97,593
16,125
5,949
1,283,388

8,500
10,000
4,300
350
25,200
117,700
225
8,600
800
11,000

5,000
38,000
229,675

2,000
5,300
8,500
15,800

16,000
16,000
1,544,863

1,467,863

DOLLAR
INCREASE

%
INCREASE

0%
0%
0%
0%

3%
4%
(56%)
3%
31%
(4%)
26%
(5%
(21%
(6%
(11%
0%

)
)
)
)

(4%)
10%
0%
(57%
(9%
(7%
(33%
(24%
(19%
3%
0%
(40%)
7%
(@%)

)
)
)
)
)
)

0%
(25%)
(53%)
(6%)
(22%)
(100%)
(100%)
(1%)

(2%)

6/30/2014
ACTUAL

(33,090)
4,380

(28,710)

(28,710)

28,367
362,341
920
29,078
578
118,670
23,314
1,408
48,174
7,643
4,768
625,261

3,256
7,894
1,331
131
3,600
94,516
35
2,460
142
11,174

1,348
22,428
148,315

522
1,896
3,989
6,407

18,228
18,228
798,211

769,501

2014
ANNUAL'D

(66,181)
8,760

(57,421)

(57,421)

56,734
724,681
1,839
58,156
1,156
237,340
46,628
2,817
96,348
15,285
9,536
1,250,522

6,513
15,788
2,662
261
7,200
189,033
69
4,920
285
22,349
2,695
44,856
296,630

1,045
3,791
7,979
12,815

36,456
36,456
1,596,422

1,539,002

6/30/2014 +
JUL-DEC 2013

(54,971)
(16,700)
(71,671)
(71,671)

56,552
700,274
2,625
56,539
1,156
222,576
46,833
2,848
101,148
15,302
4,768
1,210,622

8,446
10,823
1,809
203
19,450
116,773
388
4,859
604
11,294
1,517
36,257
212,423

303
1,075
3,222
6,487

11,086

18,228
18,228
1,452,359

1,380,688

JUL-DEC
2013

21,881
21,080
42,961
42,961

28,185
337,934
1,706
27,461
578
103,906
23,519
1,439
52,974
7,659

585,361

5,190
2,929
478

72
15,850
22,256
353
2,400
462
120

169
13,829
64,108

303
552
1,326
2,497
4,679

654,148

611,187

2013
ACTUAL

54,642
21,080,
75,722
75,722

55,730
668,726
6,694
54,581
1,156
208,427
47,613
2,846
105,810
15,554
5,244
1,172,380

8,622
5,419
4,077
72
26,900
116,752
122
6,292
462
10,340

4,803
29,429
213,291

303
985
3,819
8,621
13,728

1,399,399

1,323,676

2012
ACTUAL

(180,723
(9,070
(189,793

)
)
)
(189,793)

10,794
144,573
15,934
12,905
231
37,780
9,341
806
19,269
3,666
1,182
256,480

4,460
10,038
1,788

7,925
101,628
132
8,681
268
10,969

5,029
25,338
176,255

1,917
8,381
4,875
15,174

447,909

258,116



001 - GENERAL FUND
002340 - REVENUE TAX CLAIM

REVENUES

CHARGES FOR SERVICES
042200 - DELIQ TAX FEES,INT,PENALTY
042250 - LICENSE FEES

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF

001050 - TAX COLLECTOR'S COMMISSION

001100 - OVERTIME

001200 - FICA

001210 - LIFE INSURANCE

001220 - HOSPITALIZATION

001221 - PRESCRIPTION DRUGS

001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT

001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES

OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002030 - INSURANCE
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
002700 - FEES AND SERVICES

002730 - CITY OF ERIE TREASURER'S OFFIC

Total OTHER SERVICES

MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003031 - TAX COLLECT SUPPLY POSTGE
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003330 - ALL OTHER SUPPLIES

Total MATERIALS AND SUPPLIES

Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(2,100,000

(72,000
(2,172,000
(2,172,000

97,894
163,833
15,000
358,759
6,000
49,074
580
101,642
26,210
696
25,381
5,409
2,241
852,719

7,500
7,700
725
21,000
550
117,630
48,550
14,500
2,200
1,700
34,000
100,000
356,055

400

1,700
28,000
3,600
600

4,000
38,300
1,247,074

(924,926)

ADMIN
CHANGE

27,445
(14)

27,431

5,000

7,630
2,050

14,680

600
42,711

42,711

2015
DEPT REQUEST

(2,100,000)

(60,000)
(2,160,000)
(2,160,000)

104,403
187,510
15,000
358,759
10,000
50,159
644
110,797
28,880
780
27,768
6,000
2,077
902,776

8,712
7,700
800
23,250
615
117,630
48,550
14,625
3,505
2,150
40,645
100,000
368,182

425

1,775
29,625
3,975
850

4,200
40,850
1,311,808

(848,192)

2015
PRELIM

(2,100,000)

(72,000)
(2,172,000)
(2,172,000)

97,894
163,833
15,000
358,759
6,000
21,629
593
101,642
26,210
696
25,381
5,409
2,241
825,288

7,500
7,700
725
16,000
550
110,000
46,500
14,500
2,200
1,700
34,000
100,000
341,375

400

1,700
28,000
3,000
600

4,000
37,700
1,204,363

(967,637)

2014
PROJ

(2,100,000

(60,000
(2,160,000
(2,160,000

95,042
159,073
10,000
357,252
7,000
46,540
418
93,189
17,941
721
32,378
5,646
2,177
827,378

7,950
7,700
725
16,000
550
113,210
47,250
14,500
3,425
1,700
34,000
100,000
347,010

400

1,700
28,850
3,000
750

4,000
38,700
1,213,088

(946,912)

Admin Proposal 100

ADJUSTED
2014 BUDGET

(2,100,000

(60,000
(2,160,000
(2,160,000

95,042
159,073
15,000
360,000
14,000
49,198
441
98,983
19,395
753
33,257
6,017
2,513
853,672

7,500
7,700
900
16,750
665
108,100
48,200
14,650
3,700
1,700
33,890
100,000
343,755

425

1,675
29,350
3,225
750

2,950
38,375
1,235,802

(924,198)

2014
BUDGET

(2,100,000)

(60,000)
(2,160,000)
(2,160,000)

95,042
159,073
15,000
360,000
14,000
49,198
441
98,983
19,395
753
33,257
6,017
2,513
853,672

7,500
7,000
900
17,450
665
108,100
48,200
14,650
3,700
1,700
33,890
100,000
343,755

425

1,675
29,350
3,225
750

2,950
38,375
1,235,802

(924,198)

DOLLAR
INCREASE

(12,000)
(12,000)
(12,000)

2,852
4,760

(1,241)
(8,000)
(124)
139
2,659
6,815
(57)
(7,876)
(608)
(272)
(953)

700
(175)
3,550
(115)
9,530
350
(150)
(1,500)

110

12,300

(25)
25
(1,350)
375
(150)
1,050
(75)
11,272

(728)

%
INCREASE

0%
20%
1%
1%

3%
3%
0%
(0%)
(57%)
(0%)
31%
3%
35%
(8%)
(24%)
(10%)
(11%)
(0%)

0%
10%
(19%)
20%
(17%)

9%
1%
(1%)
(41%)
0%
0%
0%
4%

(6%)
1%
(5%)
12%
(20%)
36%
(0%)
1%

0%

6/30/2014
ACTUAL

(800,116
(31,414
(831,530

)
)
)
(831,530)

47,156
85,352
1,934
165,745
576
22,657
224
49,319
9,698
347
16,369
3,130
1,840
404,347

3,600
7,662
725
14,940
209
57,550

6,424

(313)
834
9,787
50,000
151,418

123

630
26,080
649

142
1,252
28,876
584,641

(246,889)

2014
ANNUAL'D

(1,600,232

(62,828
(1,663,060
(1,663,060

94,312
170,705
3,868
331,490
1,152
45,314
448
98,637
19,395
694
32,738
6,260
3,681
808,693

7,201
15,323
1,450
29,879
417
115,101
12,849

(627)
1,668
19,575
100,000
302,836

246

1,260
52,160
1,297
285

2,505
57,753
1,169,282

(493,778)

6/30/2014 +
JUL-DEC 2013

(2,064,586

(69,518
(2,134,104
(2,134,104

94,003
164,796
13,086
348,799
4,403
46,165
430
87,916
18,329
749
35,107
5,874
2,153
821,811

9,135
7,662
725
15,027
499
110,030
44,519
13,682
1,721
1,668
33,602
100,000
338,269

206

1,635
26,617
2,018
542

3,946
34,964
1,195,044

(939,061)

JUL-DEC
2013

(1,264,470)

(38,104)
(1,302,574)
(1,302,574)

46,847
79,444
11,152
183,054
3,826
23,508
206
38,598
8,631
402
18,739
2,744
313
417,464

5,534

87

291
52,480
44,519
7,257
2,034
834
23,814
50,000
186,851

83
1,005
537
1,369
400
2,694
6,088
610,403

(692,172)

2013
ACTUAL

(2,056,990)

(71,986)
(2,128,976)
(2,128,976)

92,629
158,717
15,858
355,268
4,270
45,851
403
72,846
16,312
766
36,972
5,236
2,360
807,491

7,227
6,660
725
16,022
434
106,624
45,032
12,212
2,034
1,529
32,109
100,000
330,607

249

1,825
26,476
1,369
550

3,657
34,126
1,172,225

(956,752)

2012
ACTUAL

(1,898,237)

(61,528)
(1,959,764)
(1,959,764)

90,318
147,849
13,337
350,702
13,219
45,213
416
59,608
12,312
870
27,376
5,388
1,994
768,600

6,799
7,560
725
15,779
286
97,532
45,829
13,606
1,732

(611)
34,388
100,000
323,624

368

1,629
27,424
2,017
154

3,499
35,091
1,127,315

(832,449)



001 - GENERAL FUND
002350 - GENERAL ACCOUNTING

REVENUES

CHARGES FOR SERVICES
042560 - ADMINISTRATIVE FEES
044050 - INDIRECT COSTS
044360 - MH/MR REIMBURSEMENT
044361 - HEALTH CHOICES REIMBURSEMENT
044380 - C&Y REIMBURSEMENT
044390 - DRUG & ALCOHOL REIMBURSEMENT
044520 - COMPUTER SVC REIMBURSEMH/MR
044530 - DEACOMPUTER SVC REIMBURSED&A
044540 - COMPUTER SVC REIMBURSEC&Y
044550 - COMPUTER SVC REIMBURSE-DOM REL
044570 - COMPUTER SVC REIMBURSE-PLANING
044580 - COMPUTER SVC REIMBURSE-LIBRARY
044590 - COMPUTER SVC REIMBURSE-PH&S
044610 - COMPUTER SVC REIMBURSE-E-911
044700 - ACCOUNTING REIMBURSEMENT

Total CHARGES FOR SERVICES

OPERATING TRANSFERS IN
099030 - TRANSFERS FROM DOM RELATIONS

Total OPERATING TRANSFERS IN

Total REVENUES

EXPENSE

WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES

OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002040 - TRAINING
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002320 - RENT

ADMIN
PROPOSAL

(40,000)
(1,001,527)

(2,066)

(5,313)
(2,765)
(50,610)
(9,604)
(3,195)
(20,279)
(12,029)
(9,448)
(50,855)
(1,207,691)

(151,651)
(151,651)
(1,359,342)

377,052
73,190
34,443
800
106,627
27,495
1,108
42,683
7,180
2,307

672,885

50
3,500
220,000
120
11,100
4,700
300

ADMIN
CHANGE

(197,157)

(197,157)

1)
1)
(197,158)

2015
DEPT REQUEST

(40,000)
(804,370)

(2,066)

(5.313)
(2,765)
(50,610)
(9,604)
(3,195)
(20,279)
(12,029)
(9,448)
(50,855)
(1,010,534)

(151,650)
(151,650)
(1,162,184)

377,052
73,190
34,443
800
106,627
27,495
1,108
42,683
7,180
2,307

672,885

50
3,500
220,000
120
11,100
4,700
300

2015
PRELIM

(40,000)
(804,370)

(2,066)

(5.313)
(2,765)
(50,610)
(9,604)
(3,195)
(20,279)
(12,029)
(9,448)
(50,855)

2014
PROJ

(40,000)
(880,116)

(2.177)

(8,086)
(3,386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(50,714)
)

(1,010,534) (1,106,209

(151,650)
(151,650)

(151,650)
(151,650)

(1,162,184) (1,257,859)

377,052
73,190
34,443
800
106,627
27,495
1,108
42,683
7,180
2,307

672,885

50
3,500
220,000
120
11,100
4,700
300

366,000
72,530
33,548

583
98,625
19,496

1,166
54,378
7,982
2,449
656,757

10
2,500
141,750
380
11,000
4,500
250

Admin Proposal 100

ADJUSTED
2014 BUDGET

(40,000)
(702,021)
(2.177)
(8,086)
(3,386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(60,285)
(937,685)

(151,650)
(151,650)
(1,089,335)

372,185
71,061
33,908
609
103,668
20,345
1,179
54,985
6,968
2,586

667,494

100
4,000
105,901
340
11,000
4,400
175

2014
BUDGET

(40,000)
(702,021)
(94,294)
(104,919)
(99,513)
(2,162)
(8,086)
(3,386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(60,285)
(1,236,396)

(151,650)
(151,650)
(1,388,046)

581,046
71,061
49,886
861
139,984
27,519
1,734
80,884
9,368
3,622

965,965

300
4,000
136,251
580
11,000
3,000
175

DOLLAR
INCREASE

(299,506)
94,294
102,853
99,513
2,162
2,773
621
19,344
(7.932)
2,363
5,569
413
(3.192)
9,430
28,705

()
()
28,704

(203,994)
2,129
(15,443)
(61)
(33.357)
(24)
(626)
(38,201)
(2,188)
(1,315)
(293,080)

(250)

(500)
83,749

(460)
100
1,700
125

%
INCREASE

0%
43%
(100%)
(98%)
(100%)
(100%)
(34%)
(18%)
(28%)
474%
(43%)
(22%)
(3%)
51%
(16%)
(2%)

0%
0%
(2%)

(35%)
3%

(31%)

(7%)
(24%)

(0%)
(36%)
(47%)
(23%)
(36%)
(30%)

(83%)
(13%)
61%
(79%)

1%
57%
71%

6/30/2014
ACTUAL

(28,697)
(440,058)

(1,089)

(4,043
(1,693
(34,977
(836
(2,779
(12,924
(6,221
(3128
(21,131
(557,575

(75,825)
(75,825)
(633,401)

186,424
36,180
16,814
296
50,356
9,953
549
27,165
4,061
2,225

334,022

847
82,531
342
5,137
4,438
82

2014
ANNUAL'D

(57,393)
(880,116)
(2.177)
(8,086)
(3,386)
(69,954)
(1,672)
(5,558)
(25,848)
(12,442)
(6,256)
(42,262)
(1,115,151)

(151,651)
(151,651)
(1,266,801)

372,847
72,360
33,628
593
100,712
19,906
1,097
54,329
8,122
4,449

668,043

1,694
165,061
684
10,274
8,876
164

6/30/2014 +
JUL-DEC 2013

(40,810)
(802,805)
(2.273)
(8,891
(3717
(78,788
(1,845
(6,485
(26,562
(14,126
(6,944
(49,367
(1,042,613

(151,651)
(151,651)
(1,194,263)

430,206
71,206
37,938

692
99,041
21,026

1,307
67,314
8,660
2,225
739,614

1,715
112,527
565
9,652
5,302
225

JUL-DEC
2013

(12,113)
(362,747)

(1,185)

(4,848)
(2,024)
(43,811)
(1,010)
(3,705)
(13,638)
(7,905)
(3.816)
(28,236)
(485,037)

(75,825)
(75,825)
(560,863)

243,782
35,026
21,124

395
48,685
11,073

758
40,149

4,599

405,592

868
29,996
213
4,515
864
143

2013
ACTUAL

(40,000)
(727,374)

(2,369)

(9.696)
(4,048)
(87,622)
(2,019)
(7.411)
(27,276)
(15,810)
(7,631)
(52,532)
(983,788)

(151,651)
(151,651)
(1,135,438)

478,248
70,497
41,557
769
103,251
23,319
1,487
79,325
8,922
3,108

810,482

1,323
131,048
298
9,635
1,014
180

2012
ACTUAL

(40,000)
(1,267,741)

(2,739)

(11,072)
(5,091)
(111,772)
(2,479)
(11,258)
(32,992)
(18,578)
(8,268)
(54,172)
(1,566,163)

(151,651)
(151,651)
(1,717,813)

435,920
77,890
38,902

689
97,483
20,022

1,686
57,773
8,258
2,851
741,474

287
5,829
161,254
526
9,928
3,165
113



001 - GENERAL FUND
002350 - GENERAL ACCOUNTING

002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
Total OTHER SERVICES

MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES

Total MATERIALS AND SUPPLIES

Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL
1,100
1,800
242,670

280
1,000
2,500
3,000
6,780

922,335

(437,007)

ADMIN
CHANGE

(197,158)

2015
DEPT REQUEST
1,100
1,800
242,670

280
1,000
2,500
3,000
6,780

922,335

(239,849)

2015
PRELIM
1,100
1,800
242,670

280
1,000
2,500
3,000
6,780

922,335

(239,849)

2014

PROJ
900
1,788
163,078

250

975
2,300
5,800
9,325
829,160

(428,699)

Admin Proposal 100

ADJUSTED
2014 BUDGET
1,200
1,800
128,916

250
2,000
2,500
6,000

10,750
807,160

(282,175)

2014
BUDGET
1,200
1,800
158,306

250

2,000
2,500
20,000
24,750
1,149,021

(239,025)

DOLLAR
INCREASE
(100)

84,364

30
(1,000)

(17,000)
(17,970)
(226,686)

(197,982)

%
INCREASE
(8%)
0%
53%

12%
(50%)
0%
(85%)
(73%)
(20%)

83%

6/30/2014
ACTUAL
442
894
94,713

121
375
1,389
4,076
5,961
434,695

(198,705)

2014
ANNUAL'D
884
1,788
189,425

242

750
2,778
8,152
11,922
869,391

(397,410)

6/30/2014 +
JUL-DEC 2013
896
1,788
132,660

121
692
3,125
19,040
22,978
895,252

(299,011)

JUL-DEC
2013
454
894
37,948

317
1,736
14,964
17,017
460,557

(100,306)

2013
ACTUAL
993
1,788
146,278

121

986
3,123
18,517
22,747
979,507

(155,931)

2012
ACTUAL
1,875
1,810
184,788

489
1,608
2,065

15,302
19,465
945,727

(772,087)



001 - GENERAL FUND
002360 - ASSESSMENT HOMESTEAD BUREAU

REVENUES
CHARGES FOR SERVICES
044320 - SCHOOL DISTRICT REIMBURSEMENT
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
OTHER SERVICES
002310 - DUPLICATING AND PRINTING
Total OTHER SERVICES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(12,500)
(12,500)
(12,500)

12,500
12,500
12,500

ADMIN
CHANGE

(12,500)
(12,500)
(12,500)

12,500
12,500
12,500

2015
DEPT REQUEST

2015
PRELIM

(12,500)
(12,500)
(12,500)

12,500
12,500
12,500

2014
PROJ

(12,500)
(12,500)
(12,500)

12,500
12,500
12,500

Admin Proposal 100

ADJUSTED 2014 DOLLAR %
2014 BUDGET ~ BUDGET  INCREASE  INCREASE

(12,500) (12,500) - 0%
(12,500) (12,500) - 0%
(12,500) (12,500) - 0%

12,500 12,500 - 0%

12,500 12,500 - 0%

12,500 12,500 - 0%

0%

6/30/2014
ACTUAL

3,527
3,527
3,527

3,527

2014
ANNUAL'D

7,054
7,054
7,054

7,054

6/30/2014 +
JUL-DEC 2013

(7,848)
(7,848)
(7,848)

11,375
11,375
11,375

3,527

JUL-DEC
2013

(11,375)
(11,375)
(11,375)

11,375
11,375
11,375

2013
ACTUAL

(11,375)
(11,375)
(11,375)

11,375
11,375
11,375

2012
ACTUAL

(12,393)
(12,393)
(12,393)

12,393
12,393
12,393



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002310 - DIRECTOR OF FINANCE
Template Dept Request 100

Line: 001-002310-042100 - FEES
Notes:Professional subscription fees to the County's website.
Last Updated : Aug 23 2014 9:44AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002310-098550 - GENERAL FUND RESTITUTION
Notes:Court ordered restitution to the County.
Last Updated : Aug 23 2014 9:47AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002310-002010 - TRAVEL - WORK REQUIRED
Notes:Mileage, registration fees and other travel costs for meetings and conferences.
Last Updated : Aug 23 2014 9:49AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002310-002050 - ASSOCIATION FEES
Notes:Membership to the Government Finance Officers Association $1,179 and participation in the annual GFOA CAFR program $747.
Last Updated : Aug 23 2014 9:53AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002310-002200 - DATA PROCESSING SERVICES
Notes:ilternet charges for the Director of Finance.
Last Updated : Aug 23 2014 9:55AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002310-002280 - TELEPHONE
Notes:Long distance phone calls and county phone for Finance Director.
Last Updated : Aug 23 2014 9:59AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002310-002290 - POSTAGE
Notes:Postage for Finance Director is paid out of Generla Accounting's postage line item.
Last Updated : Aug 23 2014 10:00AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002310 - DIRECTOR OF FINANCE
Template Dept Request 100

Line: 001-002310-002310 - DUPLICATING AND PRINTING

Notes:Constable forms and envelopes and business cards for the Finance Director.

Document Title

Line: 001-002310-002520 - PROFESSIONAL FEES

Notes:Fees for the annual hotel room rental tax review.

Document Title

Line: 001-002310-002590 - CONSTABLE FEES

Notes:Fees paid to constables for court ordered services.

Document Title

Line: 001-002310-003010 - BOOKS AND SUBSCRIPTIONS

Notes:Subscription to the Erie Times News.

Document Title

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Aug 23 2014 10:01AM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

Aug 23 2014 10:02AM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

Aug 23 2014 10:04AM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

Aug 23 2014 10:04AM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002320 - ASSESSMENT BUREAU
Template HR Acct Level Dept Request 100

Line: "001100 - OVERTIME
Notes:Accepting the amount budgeted for overtime
Last Updated : Aug 25 2014 9:09AM by : Scott Maas
Document Title User Name Date

Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002320 - ASSESSMENT BUREAU
Template Dept Request 100

Line: 001-002320-002010 - TRAVEL - WORK REQUIRED

Notes:will try to keep mileage down in coming year.

Document Title

Line: 001-002320-002020 - TRAVEL - OTHER

Last Updated

User Name

Notes:with the hope of integrating iasworld for 2015 conference fees should remain @ projected levels.

Document Title

Line: 001-002320-002050 - ASSOCIATION FEES

Notes:Slight increase in fees, but still within budget.

Document Title

Line: 001-002320-002060 - AUTO INSURANCE SUPPLEMENT

Notes:Requesting 150.00 as only one employee utilizes this.

Document Title

Line: 001-002320-002150 - ASSESSMENT APPEALS BOARD

Last Updated

User Name

Last Updated
User Name

Last Updated
User Name

Notes:Appeal Activity increased will need an additional $5,000 to the $20,000 projection.

Document Title

Line: 001-002320-002200 - DATA PROCESSING SERVICES

Notes:Will try and stay within the $110,000 projection.

Document Title

Line: 001-002320-002280 - TELEPHONE

Notes:Don't forsee a reduction in cost.

Document Title

Last Updated

User Name

Last Updated
User Name

Last Updated
User Name

: Aug 25 2014 9:18AM by : Scott Maas

Date
Jan 11900 12:00AM

: Aug 25 2014 9:25AM by : Scott Maas

Date
Jan 11900 12:00AM

: Aug 25 2014 9:30AM by : Scott Maas

Date
Jan 11900 12:00AM

: Aug 25 2014 9:33AM by : Scott Maas

Date
Jan 11900 12:00AM

: Aug 25 2014 9:34AM by : Scott Maas

Date
Jan 11900 12:00AM

: Aug 25 2014 9:37AM by : Scott Maas

Date
Jan 11900 12:00AM

: Aug 25 2014 9:41AM by : Scott Maas

Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002320 - ASSESSMENT BUREAU
Template Dept Request 100

Line: 001-002320-002290 - POSTAGE
Notes:Trying to cut costs on postage throughout the year.
Last Updated : Aug 25 2014 9:46AM by : Scott Maas
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002320-002300 - ADVERTISING
Notes:Not anticipating increases in Advertising costs.
Last Updated : Aug 25 2014 9:47AM by : Scott Maas
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002320-002310 - DUPLICATING AND PRINTING
Notes:11,300 should cover the cost for Duplicating and Printing.
Last Updated : Aug 25 2014 9:49AM by : Scott Maas
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002320-002330 - MAINTENANCE & REPAIR
Notes:No foreseeable charges in maintenance.
Last Updated : Aug 25 2014 9:56AM by : Scott Maas
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002320-002520 - PROFESSIONAL FEES
Notes:Appraisal Activity results in increased costs.
Last Updated : Aug 25 2014 9:59AM by : Scott Maas
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002320-003010 - BOOKS AND SUBSCRIPTIONS
Notes:Enhanced training will required purchase of educational books. Will need to purchase Title 53 Assessment Law Books.
Last Updated : Aug 25 2014 10:02AM by : Scott Maas
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002320-003020 - STOCKROOM SUPPLIES
Notes:Digital platform resulting in reduced costs of paper.
Last Updated : Aug 25 2014 10:03AM by : Scott Maas
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002320 - ASSESSMENT BUREAU
Template Dept Request 100

Line: 001-002320-003060 - OTHER OFFICE SUPPLIES
Notes:$2,500 will not cover our expenses for the year. BRM is currently at 119.56 a month x 12 = 1,434.72

Last Updated : Aug 25 2014 10:07AM by : Scott Maas
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002320-003090 - COMPUTER SUPPLIES

Notes:Map reproduction costs increasing.
Note: Several other departments using plotter resulting in increased ink and paper.

Last Updated : Aug 25 2014 10:09AM by : Scott Maas
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002320-004051 - COMPUTER SOFTWARE
Notes:Requesting $289,000 in Computer Software for the purchase and installation to IAS World.
Last Updated : Aug 22 2014 10:25AM by : Anne Romba
Document Title User Name Date

Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002340 - REVENUE/TAX CLAIM
Template HR Acct Level Dept Request 100

Line: "001040 - TEMPORARY STAFF

Notes:Use of various Temporary Staff for data entry during processing of dog (March - July) and antlerless deer licenses sales (July - August),
as well as for annual Upset Tax Sale season (May - October).

Last Updated : Aug 25 2014 10:49AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: "001050 - TAX COLLECTOR'S COMMISSION
Notes:Tax collectors commission per attached spreadsheet.
Last Updated : Aug 22 2014 3:09PM by : Sue Ellen Pasquale
Document Title User Name Date
2015 Tax Coll Comp1_8_22_2014_15 9 4.xlsx Sue Ellen Pasquale Aug 22 2014 3:09PM

Line: "001100 - OVERTIME

Notes:Overtime for General Office Staffing needs and during vacancies, and for County Employed Poster(s) for Tax Claim Entry of Claim and
Sale Postings.

Last Updated : Aug 25 2014 10:53AM by : Steve Letzelter
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002340 - REVENUE/TAX CLAIM
Template Dept Request 100

Line: 001-002340-042200 - DELIQ TAX FEES,INT,PENALTY

Notes:Delq Tax Claim Fees, Interest, and Penalties. Bureau Fees approved by Council. Costs are charged to individual property owner(s) and
become revenue when paid.

Last Updated : Aug 22 2014 8:48AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-042250 - LICENSE FEES

Notes:Revenue Bureau acts as agent for Commonwealth of Pennsylvania for sales of Hunting, Fishing, Small Games of Chance, Bingo, and
Dog Licenses. Increased efforts at State level, pertaining to Dog License Law, has resulted in increased sales of Dog Licenses by the Bureau.
Increase in sales is off-set by increased sales of lifetime dog licenses, which is a one-time fee.

Last Updated : Aug 22 2014 8:53AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002010 - TRAVEL - WORK REQUIRED

Notes:Mileage and other work related travel expenses, including Physical Posting of Delinquent Tax and Sale Notices. Includes Entry of Claim
Postings (Spring) and Sale Notice Posting &amp; Personal Service (Summer). Projected Increase in mileage for Summer Sale Postings due to
change in number of attempts - Sale notices will require two attempt to serve "Owner-Occupied” properties subject to Tax Sale(s). Posting and
related Mileage Expenses are incurred by both County Employees as well as Outside/Contracted Vendors. Also includes Mileage for
Supervisor to attend annual Association Conferences.

Last Updated : Aug 25 2014 8:37AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002030 - INSURANCE
Notes:Annual Insurance Expense for Erie County Tax Collector's Bonding.
Last Updated : Aug 22 2014 9:03AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002050 - ASSOCIATION FEES

Notes:Annual Dues/Membership for Pennsylvania County Treasurer's Association ($700) and Pennsylvania Tax Claim Bureau Association
($100).

Last Updated : Aug 22 2014 9:06AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002200 - DATA PROCESSING SERVICES

Notes:Annual Computer/Software Maintenance and other Fees including RBA Tax Claim Annual Maintenance Fee ($13,000), includes recent
upgrades, RBA Server Conversion Fee ($5,000) - Current Server beyond useful life expectancy, BAS Licensing System, including continued
enhancements for Online Sale of Dog Licenses and conversion to Online based Sales for Sub-Agent(s) sales ($4,500), Pennsylvania Fish
&amp; Game Commission Point of Sale Fees ($250), Other fees including Internet/Web Fees ($500)

Last Updated : Aug 22 2014 9:21AM by : Steve Letzelter
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002340 - REVENUE/TAX CLAIM
Template Dept Request 100

Line: 001-002340-002280 - TELEPHONE
Notes:Office Phone use and Long Distance Charges ($125), Safe and Alarm Fee ($250), Cell Phone Stipend for Supervisor ($240)

Last Updated : Aug 22 2014 9:29AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002290 - POSTAGE

Notes:Required Mailing of Certified Tax Notices including Entry of Claim ($53,275), Tax Sale Notices ($50,350), Ten Day Sale Letters ($2,925),
as required by the Pennsylvania Real Estate Tax Sale Law (RETSL). Tax Notice and Sale mailing fees are charged to the property and become
Revenue when paid. Office Postage $10,500). Postage includes recent rate increases imposed by the US Postal Service and projected
increase for 2015. Revenue postage for mailing of Dog Licenses purchased online via County Web Site ($580).

Last Updated : Aug 22 2014 9:46AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002300 - ADVERTISING

Notes:Required Legal and other Tax Sale Advertisements, including Erie Times-News ($29,550), Erie County Legal Journal ($17,250),
Confirmation Nisi/Sale Ad ($500), and Notice of Quiet Title Actions for Sale of Odd-Lot Parcels ($1,250).

Last Updated : Aug 22 2014 9:51AM by : Steve Letzelter
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002340-002310 - DUPLICATING AND PRINTING

Notes:Printing of Required Entry of Claim Tax Notices ($5,350), and Tax Sale Notices ($4,975), Printing of 10 Day Sale Letters and Proof of
Mailing Forms ($825) as required by Statute, FMS Multi-Part Receipts ($1,625), Office Envelopes and Tax Claim Forms ($1,500), and
Miscellaneous Tax Collector Forms ($350).

Last Updated : Aug 22 2014 9:58AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002330 - MAINTENANCE & REPAIR

Notes:Maintenance including Copy Machine Service/Overages Fees ($600), Lektriever Annual Maintenance ($900), Printer(s)
Service/Maintenance Fees ($200), Money Counters (2) Maintenance ($380) and Upgrades for New Currency ($400), Envelope Stuffing Machine
Maintenance ($175) - Shared with Voter's Registration, Locksmith ($250), Replace Office Floor Matts ($600).

Last Updated : Aug 22 2014 10:14AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002340 - EQUIPMENT RENTAL
Notes:Copier Lease ($1,700), Rental of two additional Doe License Printers ($450) for peak License Sales.
Last Updated : Aug 22 2014 10:25AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002340 - REVENUE/TAX CLAIM
Template Dept Request 100

Line: 001-002340-002700 - FEES AND SERVICES

Notes:Off-Site Records Storage ($1,500), Destruction Fees ($650), Armored Courier Service ($12,300) and Fuel Surcharge ($300), Hunting
&amp; Fishing POS Equipment Rental ($225), Contracted Postings - Entry of Claim Notices ($9,750) and Tax Sale Posting and Personal
Service ($12,500) - Posting notices are changed to the delinquent property and become Revenue when owner pays, Mailing Services ($2,250),
Bank Fees ($100), Title Search Fees ($450), Recorder of Deed Filing Fees ($250) for sale of Odd-Lot Parcels, Prothonatary Filing Fees for
various Tax Sale Dockets ($370),

Last Updated : Aug 22 2014 11:04AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-002730 - CITY OF ERIE TREASURER'S OFFIC

Notes:Paid to the City of Erie Treasurer's Office for Collection of the Current Year County Taxes - Duplicate and Interim Tax Bills ($100,000), per
County Council Ordinance.

Last Updated : Aug 22 2014 11:51AM by : Steve Letzelter
Document Title User Name Date
2015 Tax Coll Comp1_8_22_2014_11_50_32.xIsx Steve Letzelter Aug 22 2014 11:50AM

Line: 001-002340-003010 - BOOKS AND SUBSCRIPTIONS
Notes:Purdon's PA Statute Updates ($225), Erie Times News Subscription ($200).
Last Updated : Aug 22 2014 11:08AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-003020 - STOCKROOM SUPPLIES
Notes:Copy and Other Paper ($1,350), Polk Directory ($425) - Required for Tax Searches.
Last Updated : Aug 22 2014 11:12AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-003031 - TAX COLLECT SUPPLY POSTGE

Notes:Tax Collector's Reimbursable Postage ($27,125) and Envelopes and other Supplies ($2,500) - Includes mailing of Duplicate and Interim
County Tax Bills and Envelopes - County responsible for 50% and Municipality billed 50%.

Last Updated : Aug 22 2014 11:24AM by : Steve Letzelter
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002340-003060 - OTHER OFFICE SUPPLIES

Notes:Adding Machine replacements ($400), Office Chair Replacement ($500), New Posting Camera's ($600), Memory Cards ($75), General
Office Supplies ($1,400), Office Cubical/Partitions ($750), Replace Cash Drawers ($250).

Last Updated : Aug 22 2014 11:30AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002340-003090 - COMPUTER SUPPLIES
Notes:Computer and Printing Supplies, including various Ink Cartridges ($850).
Last Updated : Aug 22 2014 3:04PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002340 - REVENUE/TAX CLAIM
Template Dept Request 100

Line: 001-002340-003330 - ALL OTHER SUPPLIES

Notes:Wood Posting Stakes ($1,500), Dog/Hunt/Fish License Labels ($400), Check/Voucher/Banker Boxes ($650), Other Office Supplies
($1,650).

Last Updated : Aug 22 2014 11:42AM by : Steve Letzelter
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002350 - GENERAL ACCOUNTING
Template Dept Request 100

Line: 001-002350-042560 - ADMINISTRATIVE FEES
Notes:By state law, the County receives 2% of hotel room rental tax up to a maximum of $40,000 for the administration of hotel room rental tax.
Last Updated : Sep 2 2014 5:25PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002350-044050 - INDIRECT COSTS
Notes:Estimated revenue from the 2013-2015 Indirect Cost Plan.
Last Updated : Sep 2 2014 5:24PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044361 - HEALTH CHOICES REIMBURSEMENT

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:28PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044520 - COMPUTER SVC REIMBURSEMH/ID

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:28PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002350-044530 - D&ACOMPUTER SVC REIMBURSED&A

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:28PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044540 - COMPUTER SVC REIMBURSEC&Y

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:28PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044550 - COMPUTER SVC REIMBURSE-DOM REL

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:28PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002350 - GENERAL ACCOUNTING
Template Dept Request 100

Line: 001-002350-044570 - COMPUTER SVC REIMBURSE-PLANING

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:29PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044580 - COMPUTER SVC REIMBURSE-LIBRARY

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:29PM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002350-044590 - COMPUTER SVC REIMBURSE-PUB HEALTH

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:29PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044610 - COMPUTER SVC REIMBURSE-PUB SAFETY

Notes:The Accounting department allocates the cost of the County's financial management system and the cost of the County payroll/personnel
system to eligible grant funded departments based upon the number of transactions in 2013 and the number of employees in their departments.

Last Updated : Sep 2 2014 5:29PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-044700 - ACCOUNTING REIMBURSEMENT
Notes:Reimbursement from the Planning Fund for 100% of the cost of position, 002350-004, the Planning Accountant.
Last Updated : Sep 2 2014 5:30PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-099030 - TRANSFERS FROM DOM RELATIONS

Notes:Domestic Relations reimburses the County for depreciation expense on both the office renovation, $147,570.60, and the file room
renovations, $4,080, for a total of $151,650.60.

Last Updated : Sep 2 2014 5:32PM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002350-002010 - TRAVEL - WORK REQUIRED
Notes:Mileage for staff for travel to various County buildings.
Last Updated : Sep 2 2014 5:32PM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002350 - GENERAL ACCOUNTING
Template Dept Request 100

Line: 001-002350-002040 - TRAINING

Notes:Continuing professional education for three employees; we anticipate an additinal employee receiving her CGFM in 2015.
PA Insitute of CPAs $160

Association of Governmental Accountants $375

GAAFR Review - 50.00

Thomas Router Inc $900 - dues for 3 employees for unlimited 2 hour and 4 hour classes

GFOA - $1,530 ccpe

GAAP Year End Review $405

Last Updated : Aug 23 2014 10:25AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-002200 - DATA PROCESSING SERVICES

Notes:Estimated data processing fees are as follows:
Mitchell Humphrey &amp; Company - Financial management system annual maintenance ~ $57,000

Host Analytics - budget software annual maintenance $10,500
Data lines for FMS to other county buildings $1,700
Wellspring - Print Boss annual maintenance for laser check printing $ 300
ECCA - annual payroll costs for HR/Payroll/Time &amp; Attendance System $150,500
Last Updated : Aug 23 2014 10:42AM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002350-002280 - TELEPHONE
Notes:Long distance charges for all employees.
Last Updated : Sep 2 2014 5:33PM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002350-002290 - POSTAGE

Notes:Postage for mailing accounts payable checks, payroll checks and grant reports.

Last Updated : Sep 2 2014 5:37PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-002310 - DUPLICATING AND PRINTING

Notes:The account is used to purchase window envelopes for checks, laser check stock and woven business envelopes as well as indirect cost
plans and fixed asset forms.

Last Updated : Sep 2 2014 5:52PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-002320 - RENT
Notes:Monthly rent for the storage of financial records not located in the County record storage building.
Last Updated : Sep 2 2014 5:42PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002350 - GENERAL ACCOUNTING
Template Dept Request 100

Line: 001-002350-002330 - MAINTENANCE & REPAIR
Notes:Monthly copy fees on leased copier, as well as repair charges for time clock.
Last Updated : Sep 2 2014 5:43PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002350-002340 - EQUIPMENT RENTAL
Notes:Monthly lease payments of $149.00 on leased copier.
Last Updated : Sep 2 2014 5:44PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-003010 - BOOKS AND SUBSCRIPTIONS
Notes:Cost of FASB subscription shared with the Controller's Office, as well as, publications for new pronouncements.
Last Updated : Sep 2 2014 5:47PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002350-003020 - STOCKROOM SUPPLIES
Notes:Cost of paper for copy machine and printers.
Last Updated : Sep 2 2014 5:48PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002350-003060 - OTHER OFFICE SUPPLIES
Notes:Cost of office supplies such as files, storage boxes, pens, pencils, fixed asset tags etc.
Last Updated : Sep 2 2014 5:52PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002350-003090 - COMPUTER SUPPLIES
Notes:Toner for various printers.
Last Updated : Aug 23 2014 10:19AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM
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HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL
Department: 002310 - DIRECTOR OF FINANCE

Fund: 001 - GENERAL FUND
- ) 2014 Salary 2014 Salary NON-Barg Barg NON-Barg Barg NON-Bargaining Bargaining 2015 Salary 2015 Salary 2015 Wages 2015 Wages
Department Position # Title Grade NON-Barg Barg Increase Increase BONUS BONUS Addonpay Addonpay NON-Barg Barg NON-Barg Barg
Department: 002310 - DIRECTOR OF FINANCE
002310-001 DIRECTOR OF 00000 $75,289.50 $2,258.69 $77,548.19 $77,548.19
$77,548.19 $77,548.19

$75,289.50 $2,258.69



HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL

Department: 002320 - ASSESSMENT BUREAU

Fund: 001 - GENERAL FUND

Department Position # Title

Department: 002320 - ASSESSMENT BUREAU
002320-001 DIR OF ASSESSMENT
002320-003 ACCOUNT CLERK II/AFSCME
002320-004 ACCOUNT CLERK II/AFSCME
002320-005 ACCOUNT CLERK II/AFSCME
002320-006 APPRAISER
002320-007 EXEC SECRY/DATA ADMINISTRATOR
002320-008 SENIOR APPRAISER
002320-009 ACCOUNT CLERK I/AFSCME
002320-010 APPRAISER
002320-011 CLEAN & GREEN TECHNICIAN
002320-012 ASSISTANT DATA ADMINISTRATOR
002320-013 ACCOUNT CLERK II/AFSCME
002320-014 APPRAISER
002320-015 ASSESSMENT REC COOR/ASST DATA ADMIN
002320-017 ADMIN CLERK/AFSCME
002320-018 APPRAISER |
002320-019 MAPPER
002320-020 MAPPER
002320-021 SENIOR APPRAISER
002320-022 APPRAISER
002320-023 APPRAISER
002320-024 APPRAISER
002320-025 SENIOR APPRAISER

Grade

M-Il
113AC
113AC
113AC
125AC
123AC
127AC
109AC
125AC
117AC
117AC
113AC
125AC
120AC
114AC
121AC
120AC
120AC
127AC
125AC
125AC
125AC
127AC

2014 Salary 2014 Salary
NON-Barg Barq

$57,174.00
$25,857.00
$28,411.50
$26,383.50
$30,361.50
$44,031.00
$46,624.50
$20,689.50
$30,361.50
$39,702.00
$34,027.50
$25,057.50
$33,321.60
$42,139.50
$31,980.00
$23,946.00
$28,723.50
$31,551.00
$34,768.50
$43,680.00
$31,239.00
$32,077.50
$37,654.50
$57,174.00 $722,588.10

NON-Barg Barg
Increase Increase

$1,715.22
$775.71
$852.35
$791.51
$910.85
$1,320.93
$1,398.74
$620.69
$910.85
$1,191.06
$1,020.83
$751.73
$999.65
$1,264.19
$959.40
$718.38
$861.71
$946.53
$1,043.06
$1,310.40
$937.17
$962.33
$1,129.64

$1,715.22 $21,677.64

NON-Barg Barg NON-Bargaining Bargaining 2015 Salary 2015 Salary 2015 Wages 2015 Wages

BONUS BONUS

Add on pay

Add on pay NON-Barg Barqg

$58,889.22
$26,632.71
$29,263.85
$27,175.01
$31,272.35
$45,351.93
$48,023.24
$21,310.19
$31,272.35
$40,893.06
$35,048.33
$25,809.23
$34,321.25
$43,403.69
$32,939.40
$24,664.38
$29,585.21
$32,497.53
$35,811.56
$44,990.40
$32,176.17
$33,039.83
$38,784.14

NON-Barg

$58,889.22

Barg

$26,632.71
$29,263.85
$27,175.01
$31,272.35
$45,351.93
$48,023.24
$21,310.19
$31,272.35
$40,893.06
$35,048.33
$25,809.23
$34,321.25
$43,403.69
$32,939.40
$24,664.38
$29,585.21
$32,497.53
$35,811.56
$44,990.40
$32,176.17
$33,039.83
$38,784.14

$58,889.22 $744,265.74 $58,889.22 $744,265.74



HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 002340 - REVENUE/TAX CLAIM
Fund: 001 - GENERAL FUND

Department Position #

Title

Department: 002340 - REVENUE/TAX CLAIM

002340-
002340-
002340-
002340-
002340-
002340-
002340-
002340-

SUPVR REVENUE/TAX CLAIM
ACCOUNTANT

PROPERTY TAX

ACCOUNT CLERK II/AFSCME
ACCOUNT CLERK I/AFSCME

ACCOUNT CLERK II/AFSCME
ACCOUNT CLERK II/AFSCME
ACCOUNT CLERK II/AFSCME

Grade

M-I
P-1l
114AC
113AC
109AC
113AC
113AC
113AC

2014 Salary
NON-Barqa

$47,268.00
$47,775.00

$95,043.00

2014 Salary
Barq

$27,573.00
$22,288.50
$20,046.00
$34,261.50
$28,606.50
$26,286.00
$159,061.50

NON-Barg
Increase

$1,418.04
$1,433.25

$2,851.29

Barg
Increase

$827.19
$668.66
$601.38
$1,027.85
$858.20
$788.58
$4,771.85

NON-Barg Barg NON-Bargaining Bargaining 2015 Salary 2015 Salary

BONUS BONUS

Add on pay

Add on pay NON-Barg Barqg

$48,686.04

$49,208.25
$28,400.19
$22,957.16
$20,647.38
$35,289.35
$29,464.70
$27,074.58

$97,894.29 $163,833.35

2015 Wages 2015 Wages
NON-Barg Barq

$48,686.04

$49,208.25
$28,400.19
$22,957.16
$20,647.38
$35,289.35
$29,464.70
$27,074.58

$97,894.29 $163,833.35



HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL

Department: 002350 - GENERAL ACCOUNTING

Fund: 001 - GENERAL FUND

Department Position # Title

Department: 002350 - GENERAL ACCOUNTING
002350- MGR OF ACCTG/FINANCE
002350- ASST MGR OF GENERAL ACCOUNTING
002350- ACCOUNTANT
002350- ACCOUNTANT
002350- ACCOUNTANT
002350- ACCOUNTANT
002350- FISCAL TECHNICIAN/AFSCME
002350- FISCAL TECHNICIAN/AFSCME
002350- ACCOUNTING SPECIALIST
002350- ACCOUNTANT

Grade

M-Il
M-Il
P-1l
P-I1
P-11
P-I1

117AC

117AC
M-I
P-I1

2014 Salary NON-
Bara

$88,587.20
$73,651.50
$33,325.50
$31,297.50
$30,303.00
$30,303.00

$39,370.50
$36,328.50
$363,166.70

2014 Salary NON-Barg Barg
Barag Increase Increase

$2,657.62
$2,209.55
$999.77
$938.93
$909.09
$909.09
$30,810.00 $924.30
$40,248.00 $1,207.44
$1,181.12
$1,089.86
$71,058.00 $10,895.00 $2,131.74

NON-Barg Barg NON-Bargaining Bargaining Add 2015 Salary NON- 2015 Salary 2015 Wages NON- 2015 Wages

BONUS

BONUS Add on pay

$1,040.00
$975.00

$975.00

$2,990.00

on pay

Barag

$91,244.82
$75,861.05
$34,325.27
$32,236.43
$31,212.09
$31,212.09

$40,551.62
$37,418.36
$374,061.70

Barag

$31,734.30
$41,455.44

$73,189.74

Barg

$92,284.82
$76,836.05
$34,325.27
$32,236.43
$31,212.09
$31,212.09

$41,526.62
$37,418.36
$377,051.70

Barag

$31,734.30
$41,455.44

$73,189.74



001 - GENERAL FUND
002400 - OPERATIONS DEPARTMENT

Admin Proposal 100

ADMIN ADMIN 2015 2015 2014 ADJUSTED 2014 DOLLAR % 6/30/2014 2014 6/30/2014 + JUL-DEC 2013 2012
PROPOSAL  CHANGE  DEPTREQUEST  PRELIM PROJ 2014 BUDGET  BUDGET  INCREASE  INCREASE  ACTUAL  ANNUAL'D  JUL-DEC 2013 2013 ACTUAL  ACTUAL
REVENUES
CHARGES FOR SERVICES
042710 - RENTAL FEES (12,500) - (12,500)  (12,500)  (16,500) (10,000) (10,000) (2,500) 25% (9,528) (19,055) (15,550) (6,023)  (12473)  (12,226)
044250 - CUSTODIAL REIMBURSEMENT C&Y (411,060) (39,991) (413,773)  (371,069)  (351,720) (467,589)  (467,589) 56,529 (12%)  (192,475) (384,951) (415,438)  (222,963)  (427,071)  (581,435)
044251 - CUSTODIAL REIMB - PUBLIC SAFETY (413,519) (69) (413,450)  (413,450)  (360,944) (306,211)  (306,211) (107,308) 35% (188,960) (377,920) (377,910)  (188,950)  (338,545)  (332,435)
044252 - CUSTODIALS - ELT SHELTER (21,352) (21,352) - (21,352) 0% - -
044253 - CUSTODIALS - ELT DELINQUENT (21,352) (21,352) - (21,352) 0% - -
044260 - CUSTODIAL REIMBURSEMENT-PH&S (221,210) 1,095 (222,305)  (222,305)  (221,492) (310,615)  (310,615) 89,405 (29%)  (104,859) (209,718) (217,131)  (112272)  (276,815)  (194,956)
044270 - CUSTODIAL REIMBURSEMENTLIB (490,660) (1,531) (489,129)  (489,129)  (540,250) (521,959)  (521,959) 31,299 (6%)  (262,851) (525,701) (622,149)  (359,299)  (613,746)  (479,475)
044290 - CUSTODIAL REIMBURSEMH/MR (69,562) 513 (70,075)  (70,075)  (66,421) (88,302) (88,302) 18,740 (21%) (36,348) (72,696) (78,454) (42,106)  (80,651)  (109,802)
044361 - HEALTH CHOICES REIMBURSEMENT (7,709) 57 (7,766) (7,766) (7,361) (9,786) (9,786) 2,077 (21%) (4,028) (8,057) (8,695) (4,666) (8.938)  (12,169)
044640 - PHMC REIMBURSEMENT (186,249) (305) (185,944)  (185,944)  (230,000) (164,397)  (164,397) (21,852) 13% (93,683) (187,366) (183,731) (90,049)  (157,589)  (199,890)
Total CHARGES FOR SERVICES (1,855,173) (82,935) (1,814,942) (1,772,238) (1,794,688) (1,878,859)  (1,878,859) 23,686 (1%)  (892,731)  (1,785,463) (1,919,059)  (1,026,327) (1,915,826) (1,922,388)
GRANT REVENUE
051300 - GRANT - - - 0% - - (51,472)
Total GRANT REVENUE - - - - - - - - 0% - - - - - (51,472)
Total REVENUES (1,855,173) (82,935) (1,814,942) (1,772,238) (1,794,688) (1,878,859)  (1,878,859) 23,686 (1%)  (892,731)  (1,785,463) (1,919,059)  (1,026,327) (1,915,826) (1,973,859)
EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES 332,348 5,145 316,903 327,203 280,274 294,510 271,289 61,059 23% 134,470 268,939 268,189 133,719 264,400 257,279
001020 - BARGAINING WAGES 314,574 17,326 320,745 297,248 266,842 293,609 293,609 20,965 7% 133,870 267,739 259,185 125,316 247,983 227,215
001040 - TEMPORARY STAFF 24,000 - 24,000 24,000 19,253 22,000 22,000 2,000 9% 9,930 19,859 18,361 8,432 25,641 17,666
001100 - OVERTIME 39,684 - 39,684 39,684 30,984 22,500 22,500 17,184 76% 15,188 30,376 28,320 13,132 24,204 23,781
001200 - FICA 54,361 1,719 53,652 52,642 44,856 48,394 46,618 7,743 17% 22,006 44,012 43,068 21,062 42,232 37,071
001210 - LIFE INSURANCE 1,293 51 1,293 1,242 865 898 882 411 47% 455 910 847 392 795 811
001220 - HOSPITALIZATION 179,694 12,172 177,878 167,523 130,146 161,445 158,077 21,617 14% 61,646 123,292 114,243 52,597 106,409 112,820
001221 - PRESCRIPTION DRUGS 46,336 3,138 45,868 43,198 26,913 31,674 31,015 15,321 49% 12,722 25,443 25,810 13,089 26,467 25,439
001230 - WORKMEN'S COMPENSATION 20,457 971 20,761 19,487 21,033 19,636 19,574 883 5% 10,066 20,133 19,048 8,982 17,993 17,847
001240 - RETIREMENT 65,090 2,130 64,211 62,960 70,364 75,741 72,862 (7.772) (11%) 34,490 68,980 73,677 39,187 77,627 58,444
001250 - OTHER HEALTH AND WELFARE 12,739 972 12,343 11,768 11,335 12,627 12,436 303 2% 5,666 11,333 11,593 5,926 12,070 11,959
001260 - UNEMPLOYMENT COMPENSATION 5,017 231 5,017 4,786 5,983 5,467 5,047 (30) (1%) 3,784 7,569 4,025 241 4,339 3,862
Total WAGES & FRINGES 1,095,595 43,855 1,082,355 1,051,741 908,848 988,501 955,909 139,686 15% 444,293 888,586 866,368 422,075 850,158 794,193
OTHER SERVICES
002010 - TRAVELWORK REQUIRED 5,300 3,000 5,300 2,300 1,900 1,200 1,200 4,100 342% 130 260 292 162 258 324
002040 - TRAINING 1,000 - 1,000 1,000 1,000 1,100 1,100 (100) (9%) 443 886 802 359 1,254 413
002200 - DATA PROCESSING SERVICES 2,925 - 2,925 2,925 4111 4,635 4,635 (1,710) (37%) 1,476 2,952 2,761 1,285 3,744 8,430
002260 - CUSTODIAL SERVICES 323,000 - 323,000 323,000 337,625 326,010 326,010 (3,010) (1%) 141,450 282,900 307,345 165,895 302,181 326,561
002280 - TELEPHONE 38,670 - 38,670 38,670 38,075 39,730 39,730 (1,060) (3%) 17,803 35,607 38,181 20,378 37,816 36,596
002290 - POSTAGE 600 (100) 650 700 600 850 850 (250) (29%) 140 279 404 264 613 496
002300 - ADVERTISING 6,000 - 7,500 6,000 7,000 6,000 6,000 - 0% 1,647 3,204 3,525 1,879 5,341 4,361
002310 - DUPLICATING AND PRINTING 500 - 500 500 400 870 1,300 (800) (62%) - - 1,320
002320 - RENT 30,336 - 30,336 30,336 30,615 30,586 30,586 (250) (1%) 15,303 30,606 30,491 15,188 30,398 30,399
002330 - MAINTENANCE & REPAIR 1,269,614 (11,401) 1,348,015 1,281,015 1,244,350 1,543,635 1,545,335 (275,721) (18%) 525,819 1,051,639 1,512,161 086,342 1,644,719 2,029,053



001 - GENERAL FUND
002400 - OPERATIONS DEPARTMENT

002340 - EQUIPMENT RENTAL

002360 - UTILITIES

002370 - GENERAL LIABILITY INSURANCE
002390 - VEHICLE MAINTENANCE

002520 - PROFESSIONAL FEES

002700 - FEES AND SERVICES

Total OTHER SERVICES
MATERIALS AND SUPPLIES

003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003310 - MAINTENANCE

003340 - COPY MACHINE SUPPLIES

Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN

PROPOSAL
4,820
1,540,728
785,180
18,771
6,200
70,200
4,103,844

350

450

4,575
1,200
243,193
3,000
252,768
5,452,207

3,597,034

ADMIN
CHANGE
(400)

(8,901)

(50)
(50)
34,904

(48,031)

2015
DEPT REQUEST
4,820
1,540,728
785,180
18,771
36,200
70,200
4,213,795

350

450

4,575
1,250
243,193
3,000
252,818
5,548,968

3,734,026

2015

PRELIM
5,220
1,540,728
785,180
18,771
6,200
70,200
4,112,745

350

500

4,575
1,200
243,193
3,000
252,818
5,417,304

3,645,066

2014

PROJ
4,820
1,505,000
800,424
17,705
2,500
70,200
4,066,325

350

250

4,500
1,250
255,000
3,000
264,350
5,239,523

3,444,835

Admin Proposal 100

ADJUSTED

2014 BUDGET
5,220
1,000,000
900,000
15,000
2,500
101,000
3,978,336

350

880

4,100
1,050
275,000
3,000
284,380
5,251,217

3,372,358

2014
BUDGET

3,520
1,000,000
900,000
15,000
2,500
101,000
3,978,766

350

450

4,100
1,050
275,000
3,000
283,950
5,218,625

3,339,766

DOLLAR
INCREASE
1,300
540,728
(114,820)
3,771
3,700
(30,800)
125,078

475
150

(31,807)

(31,182)
233,582

257,268

%
INCREASE
37%
54%
(13%)
250
148%
(30%)
3%

0%
0%
12%
14%

(12%)
0%

(11%)
4%

8%

6/30/2014

ACTUAL
4,227
687,705
315,605
8,744
1,062
28,000
1,749,553

192

524

1,947

514
121,353
1,092
125,621
2,319,467

1,426,736

2014

ANNUAL'D
8,454
1,375,410
631,209
17,487
2,123
56,000
3,499,105

384

1,048
3,894
1,028
242,706
2,184
251,243
4,638,934

2,853,472

6/30/2014 +
JUL-DEC 2013

4,467

1,333,855

806,052

17,376

4,798

29,434

4,091,943

327

726

4,278
5,100
241,006
2,082
253,519
5,211,829

3,292,770

JUL-DEC
2013
240
646,150
490,447
8,632
3,736
1,434
2,342,390

135

202

2,331
4,586
119,653
990
127,897
2,892,362

1,866,035

2013

ACTUAL
2,982
1,108,898
770,193
15,545
3,736
1,554
3,929,231

327

305

3,958
4,916
234,747
3,068
247,321
5,026,710

3,110,884

2012

ACTUAL
2,080
923,014
948,671
13,778
1,431
760
4,327,686

303

137

4,722
2,696
324,639
2,844
335,340
5,457,219

3,483,360



001 - GENERAL FUND
002410 - DIRECTOR OF ADMINISTRATION

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

123,000
9,410
166
27,616
7,121
303
11,660
1,624
461
181,361

5,000
50
300
100

5,450

150
1,200
150
1,500
188,311

188,311

ADMIN
CHANGE

15,445
1,182

38
1,464

18,129

3,000

21,129

21,129

2015
DEPT REQUEST

107,555
8,228
166
27,616
7,121
265
10,196
1,624
461
163,232

5,000
50
300
100

5,450

150
1,200
150
1,500
170,182

170,182

2015
PRELIM

107,555
8,228
166
27,616
7,121
265
10,196
1,624
461
163,232

2,000
50
300
100

2,450

150
1,200
150
1,500
167,182

167,182

2014
PROJ

83,995
6,426
84
17,544
3,533
223
10,415
1,701
363
124,284

1,600
36
300
50

1,986

50
1,200
150
1,400
127,670

127,670

Admin Proposal 100

ADJUSTED
2014 BUDGET

87,031
6,657
79
16,839
3,294
232
10,794
1,027
679
126,632

800
60
700
150
70
1,780

530
1,100
150
1,780
130,192

130,192

2014
BUDGET

700

500
2,210

100
1,100

1,350
97,600

97,600

DOLLAR
INCREASE

59,190
4,529
103
14,145
4,486
133
3,745
788
202
87,321

4,200
o
(400

(500
3,240

50
100

150
90,711

90,711

%
INCREASE

93%
93%
163%
105%
170%
78%
A47%
94%
78%
93%

525%
(17%
(57%
(33%

(100%
147%

)
)
)
)

50%
9%
0%

11%

93%

93%

6/30/2014
ACTUAL

29,675
2,259
21
4,418
890

73
3,297
522
363
41,518

130

14

52

202

430
488

918
42,637

42,637

2014
ANNUAL'D

59,350
4,518
42
8,837
1,779
146
6,594
1,044
727
83,036

260
28
104
11

403

860
976

1,836
85,275

85,275

6/30/2014 +
JUL-DEC 2013

61,127
4,665
52
4,418
890
159
7,826
959
363
80,459

130
26
372
46

574

498
1,077

1,576
82,609

82,609

JUL-DEC
2013

31,452
2,406
31

86
4,529
437
38,941
12

320

40

372

68
589

658
39,971

39,971

2013
ACTUAL

62,190
4,758
62

8,999
860
244

77,282

34
898
84

1,016

68
756

825
79,123

79,123

2012
ACTUAL

60,231
4,608
61

198
6,772
811
238
72,918

47

696

752

68
1,225

1,293
74,964

74,964



001 - GENERAL FUND
002420 - OPERATIONS ADMINISTRATION

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003340 - COPY MACHINE SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

40,552
58,608

7,586
221
32,601
8,407
2,063
9,400
1,914
692
162,043

2,800
34,000
150
76,599
3,500
117,049

200
1,800
800
3,000
5,800
284,892

284,892

ADMIN
CHANGE

(100)
(11,401)
(400)
(11,901)

(50)
(50)
(11,951)

(11,951)

2015
DEPT REQUEST

40,552
58,608

7,586
221
32,601
8,407
2,063
9,400
1,914
692
162,043

2,800
34,000
150
155,000
3,500
195,450

200
1,800
800
3,000
5,800
363,293

363,293

2015
PRELIM

40,552
58,608

7,586
221
32,601
8,407
2,063
9,400
1,914
692
162,043

2,800
34,000
250
88,000
3,900
128,950

250
1,800
800
3,000
5,850
296,843

296,843

2014
PROJ

39,100
56,000

7,200
251
30,500
7,062
2,028
11,800
2,100
740
156,781

4,000
35,000
150
88,000
3,500
130,650

200
1,800
800
3,000
5,800
293,231

293,231

Admin Proposal 100

ADJUSTED
2014 BUDGET

39,367
56,901
7,364
168
31,628
6,221
1,883
11,941
1,978
776
158,227

4,500
35,000
300
88,300
3,900
132,000

250
1,500
800
3,000
5,550
295,777

295,777

2014
BUDGET

39,367
56,901

7,364
168
31,628
6,221
1,883
11,941
1,978
776
158,227

4,500
35,000
300
90,000
2,200
132,000

250
1,500
800
3,000
5,550
295,777

295,777

DOLLAR
INCREASE

1,185
1,707
222
53
973
2,186
180
(2,541)
(64)
(84)
3,816

(1,700
(1,000
(150
(13,401
1,300
(14,951)

)
)
)
)

(50)
300

250
(10,885)

(10,885)

%
INCREASE

3%

3%
0%
3%
31%
3%
35%
10%

(21%)

(3%)

(11%)

2%

(38%
(3%
(50%
(15%
59%
(11%)

)
)
)
)

(20%)
20%
0%
0%
5%
(4%)

(4%)

6/30/2014
ACTUAL

19,534
28,361

3,604
168
15,242
3,532
1,014
5,889
1,140
633
79,116

1,437
16,169
92
35,613
3,567
56,877

94

933

514
1,092
2,633
138,627

138,627

2014
ANNUAL'D

39,068
56,722
7,208
335
30,484
7,064
2,028
11,777
2,279
1,267
158,232

2,874
32,337
183
71,227
7,134
113,755

188
1,867
1,028
2,184
5,266

277,253

277,253

6/30/2014 +
JUL-DEC 2013

38,938
56,283
7,172
251
27,809
6,984
1,957
12,704
2,245
633
154,975

2,686
33,833
114
103,221
3,147
143,000

228
1,802
5,100
2,082
9,211

307,187

307,187

JUL-DEC
2013

19,404
27,922

3,568
83
12,567
3,452
943
6,815
1,105

75,859

1,249
17,665
22
67,607

(420)
86,122

134

869
4,586
990
6,578
168,560

168,560

2013
ACTUAL

38,367
55,331

7,061
167
25,300
6,734
1,869
13,559
2,170
732
151,290

3,652
32,977
191
85,428
1,662
123,910

236
1,821
4,916
3,068

10,042
285,242

285,242

2012
ACTUAL

37,153
53,714
3,375
6,718
163
31,718
6,455
2,743
10,217
2,318
833
155,408

8,315
32,056
342
112,894
2,080
155,686

1,314
2,696
2,844
6,853
317,947

317,947



001 - GENERAL FUND
002440 - PROCUREMENT

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002040 - TRAINING
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002300 - ADVERTISING
002310 - DUPLICATING AND PRINTING
002320 - RENT
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
002520 - PROFESSIONAL FEES
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

93,638
7,163
166
27,616
7,121
230
8,877
1,625
461
146,898

1,000
75
550
350
6,000
500

650
1,320
1,200

11,645

350

100
1,500
250
2,200
160,743

160,743

ADMIN
CHANGE

(10,300)
(788)
(25)
(976)
(0)

(12,090)

(12,090)

(12,090)

2015
DEPT REQUEST

93,638
7,163
166
27,616
7,121
230
8,877
1,625
461
146,898

1,000
75
550
400
7,500
500

650
1,320
1,200

13,195

350

100
1,500
300
2,250
162,343

162,343

2015
PRELIM

103,938
7,951
166
27,616
7,121
256
9,853
1,625
461
158,988

1,000
75
550
350
6,000
500

650
1,320
1,200

11,645

350

100
1,500
250
2,200
172,833

172,833

2014
PROJ

106,225
8,126
110
14,593
2,855
283
13,172
1,464
597
147,425

1,000
75

550
400
7,000
400
115
650
1,320
2,500
70,000
84,010

350
1,500
300
2,150

233,585

233,585

Admin Proposal 100

ADJUSTED
2014 BUDGET

113,882
8,712
126
13,471
2,635
303
14,126
1,672
517
155,444

1,100
75

550

400
6,000
800

250

650
1,320
2,500
100,000
113,645

350

100
1,500
100
2,050
271,139

271,139

2014
BUDGET

113,882
8,712
126
13,471
2,635
303
14,126
1,672
517
155,444

1,100
75

550

400
6,000
800

250

650
1,320
2,500
100,000
113,645

350

100
1,500
100
2,050
271,139

271,139

DOLLAR
INCREASE

(20,244)
(1,549)
40
14,145
4,486

(300)
(250)
(1,300)
(100,000)
(102,000)

150
150
(110,396)

(110,396)

%
INCREASE

(18%)
(18%)
31%
105%
170%

(38%)
(100%)
0%
0%
(52%)
(100%)
(90%)

0%
0%
0%

150%
7%

(41%)

(41%)

6/30/2014
ACTUAL

58,354
4,438
62
6,735
1,317
144
7,177
878
408
79,514

443
25
142
42
1,647

135
148
660
1,062
28,000
32,303

192

526

718
112,535

112,535

2014
ANNUAL'D

116,709
8,877
125
13,471
2,635
288
14,353
1,755
815
159,028

886

50

284

85
3,294
270
295
1,320
2,123
56,000
64,606

384

1,052

1,435
225,069

225,069

6/30/2014 +
JUL-DEC 2013

114,487
8,713
125
12,379
2,575
297
15,260
1,738
408
155,981

802
49
527
245
3,525

155
319
1,320
4,798
28,000
39,739

327

1,399

1,726
197,446

197,446

JUL-DEC
2013

56,133
4,275
62
5,643
1,258
153
8,083
860

76,467
359
24
385
202
1,879
20
171
660
3,736
7,436
135

874

1,009
84,911

84,911

2013
ACTUAL

110,990
8,449

11,286
2,515

16,061
1,701
444
151,872
1,254
58

527
5,341
62

741
1,320
3,736
13,376
327

1,380

1,707
166,955

166,955

2012
ACTUAL

107,506
8,187
122
10,573
2,152
353
12,088
1,613
475
143,069

413
68
523
145
4,361
1,320
63
339

1,431

8,663

303

68

2,183

2,554
154,287

154,287



001 - GENERAL FUND
002465 - COUNTY FACILITIES

REVENUES

CHARGES FOR SERVICES
042710 - RENTAL FEES
044250 - CUSTODIAL REIMBURSEMENT C&Y
044251 - CUSTODIAL REIMB - PUBLIC SAFETY
044252 - CUSTODIALS - ELT SHELTER
044253 - CUSTODIALS - ELT DELINQUENT
044260 - CUSTODIAL REIMBURSEMENT-PH&S
044270 - CUSTODIAL REIMBURSEMENTLIB
044290 - CUSTODIAL REIMBURSEMH/MR
044361 - HEALTH CHOICES REIMBURSEMENT
044640 - PHMC REIMBURSEMENT

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002260 - CUSTODIAL SERVICES
002280 - TELEPHONE
002320 - RENT
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
002370 - GENERAL LIABILITY INSURANCE
002390 - VEHICLE MAINTENANCE
002520 - PROFESSIONAL FEES
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(12,500
(411,060
(413,519

(21,352

(21,352
(221,210
(490,660

(69,562

(7,709
(186,249
(1,855,173
(1,855,173

75,158
255,966
24,000
39,684
30,203
741
91,860
23,687
17,862
35,153
7,577
3,402
605,293

300
323,000
3,820
30,336
1,192,365
1,540,728
785,180
18,771
5,000
70,200
3,969,700

75
243,193
243,268

4,818,261

2,963,088

ADMIN
CHANGE

(39,991)
(69)
(21,352)
(21,352)

1,095
(1,531)

513

57
(305)
(82,935)
(82,935)

17,326

1,325
51
12,172
3,138
958
1,643
972
231
37,816

37,816

(45,119)

2015
DEPT REQUEST

(12,500)
(413,773)
(413,450)

(222,305)
(489,129)
(70,075)
(7,766)
(185,944)
(1,814,942)
(1,814,942)

75,158
262,137
24,000
39,684
30,675
741
90,044
23,219
18,203
35,738
7,181
3,402
610,181

300
323,000
3,820
30,336
1,192,365
1,540,728
785,180
18,771
35,000
70,200
3,999,700

75
243,193
243,268

4,853,149

3,038,207

2015
PRELIM

(12,500)
(371,069)
(413,450)

(222,305)
(489,129)
(70,075)
(7,766)
(185,944)
(1,772,238)
(1,772,238)

75,158
238,640
24,000
39,684
28,877
690
79,689
20,549
16,903
33,510
6,605
3,171
567,477

300
323,000
3,820
30,336
1,192,365
1,540,728
785,180
18,771
5,000
70,200
3,969,700

75
243,193
243,268

4,780,445

3,008,207

Admin Proposal 100

ADJUSTED
2014 BUDGET

(10,000)
(467,589)
(306,211)

(310,615)
(521,959)
(88,302)
(9,786)
(164,397)
(1,878,859)
(1,878,859)

54,230
236,708
22,000
22,500
25,661
525
99,507
19,524
17,218
38,880
7,950
3,495
548,198

400
326,010
3,480
30,336
1,454,685
1,000,000
900,000
15,000
1,000
3,730,911

275,000
275,000
4,554,109

2,675,250

2014
BUDGET

(10,000)
(467,589)
(306,211)

54,230
236,708
22,000
22,500
25,661
525
99,507
19,524
17,218
38,880
7,950
3,495
548,198

400
326,010
3,480
30,336
1,454,685
1,000,000
900,000
15,000

1,000

3,730,911

275,000
275,000
4,554,109

2,675,250

DOLLAR
INCREASE

(2,500)
56,529
(107,308)
(21,352)
(21,352)
89,405
31,299
18,740
2,077
(21,852)
23,686
23,686

20,928
19,258
2,000
17,184
4542
216
(7,647)
4,163
644
(3,727)
(373)
(93)
57,095

(100)
(3,010)
340
(262,320)
540,728
(114,820)
3,771
5,000
69,200
238,789

75
(31,807)
(31,732)

264,152

287,838

%
INCREASE

25%
(12%)
35%
0%
0%
(29%
(6%
(21%
(21%
13%
(1%)
(1%)

)
)
)
)

39%
8%
9%

76%
18%
41%
(8%)
21%
4%
(10%)
(5%)
(3%)
10%

(25%)
(1%)
10%
0%
(18%)
54%
(13%)
25%
0%
6,920%
6%

0%

(12%)

(12%)
6%

11%

6/30/2014
ACTUAL

2014
ANNUAL'D

6/30/2014 +
JUL-DEC 2013

JUL-DEC
2013

2013
ACTUAL

2012
ACTUAL



001 - GENERAL FUND
002470 - COURT HOUSE OPERATIONS

REVENUES

GRANT REVENUE
051300 - GRANT

Total GRANT REVENUE

Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002260 - CUSTODIAL SERVICES
002280 - TELEPHONE
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
002370 - GENERAL LIABILITY INSURANCE
002390 - VEHICLE MAINTENANCE
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

ADMIN
CHANGE

2015 2015 2014
DEPT REQUEST PRELIM PROJ

26,094
100,182
19,253
14,292
12,054
200
37,824
7,540
8,954
16,865
2,436
2,282

- - 247,976

300
230,500

620,000

750,000

780,000

17,500

200

- - 2,398,500

160,000
- - 160,000

- - 2,806,476

- - 2,806,476

Admin Proposal 100

INCREASE

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

6/30/2014
ACTUAL

13,808
50,772
9,930
6,781
6,129
102
19,690
3,919
4,557
8,779
1,258
1,299
127,022

90,658
330
242,573
345,699
253,294
8,541

941,095
78,163
78,163

1,146,280

1,146,280

2014
ANNUAL'D

27,615
101,545
19,859
13,561
12,258
203
39,380
7,837
9,113
17,559
2,516
2,598
254,045

181,315
660
485,146
691,398
506,587
17,082

1,882,189
156,325
156,325

2,292,559

2,292,559

6/30/2014 +
JUL-DEC 2013

20,490
89,474
18,361
11,738
10,556
200
38,098
8,705
7,792
16,024
2,769
1,542
225,751

162
202,393
1,230
652,607
672,303
743,741
16,719
1,434
2,290,588

149,787
149,787

2,666,126

2,666,126

JUL-DEC
2013

6,683
38,702
8,432
4,958
4,427
929
18,409
4,787
3,235
7,245
1511
243
98,729

162
111,735
900
410,034
326,604
490,447
8,178
1,434
1,349,494

71,624
71,624

1,519,847

1,519,847

2013
ACTUAL

13,214
77,273
25,641
9,251
9,462
202
37,335
9,915
6,731
14,425
3,241
1,530
208,219

258
196,094
1,200
716,954
563,339
701,841
14,730
1,554
2,195,969

119,382
119,382

2,523,571

2,523,571

2012
ACTUAL

(51,472)
(51,472)
(51,472)

20,104
79,836
13,862
15,466
9,674
279
45,120
11,001
7,113
14,009
4,204
1,296

221,962

312
208,730
1,020
940,929
456,312
881,892
12,868
760
2,502,822

185,860
185,860

2,910,644

2,859,172



001 - GENERAL FUND
002480 - PUBLIC HEALTH BLDG OPERATIONS

ADMIN
PROPOSAL
REVENUES
CHARGES FOR SERVICES
044260 - CUSTODIAL REIMBURSEMENT-PH&S
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002260 - CUSTODIAL SERVICES
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
002370 - GENERAL LIABILITY INSURANCE
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

ADMIN
CHANGE

2015
DEPT REQUEST

2015
PRELIM

2014
PROJ

(221,492)
(221,492)
(221,492)

7,885
10,065

1,272
1,375
26
4,955
1,000
2,150
2,140
312
212
31,392

97,100
55,000
14,000
166,100

24,000
24,000
221,492

Admin Proposal 100

INCREASE

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%

6/30/2014
ACTUAL

(104,859)
(104,859)
(104,859)

4,178
4,851

635
724

14
2,711
533
541
1,190
173
123
15,673

43,913
22,691
13,877
80,482

8,704
8,704
104,859

2014
ANNUAL'D

(209,718)
(209,718)
(209,718)

8,355
9,701

1,269
1,448
28
5,422
1,066
1,083
2,381
347
246
31,346

87,827
45,382
27,754
160,963

17,408
17,408
209,718

6/30/2014 +
JUL-DEC 2013

(217,131)
(217,131)
(217,131)

5,514
8,673

1,053
1,143
26
4,960
1,037
834
1,993
335
123
25,691

117,548
47,381
13,877

178,806

12,634
12,634
217,131

JUL-DEC
2013

(112,272)
(112,272)
(112,272)

1,336
3,822

418
419
12
2,249
504
293
803
161

10,018

73,635

24,689

98,324

3,930

3,930
112,272

2013
ACTUAL

(276,815)
(276,815)
(276,815)

2,641
7,640

822
835

24
4,438
995
583
1,606
319

85
19,990

173,072
41,339
16,480

230,891

25,935
25,935
276,815

2012
ACTUAL

(194,956)
(194,956)
(194,956)

10,870

504
113,134
34,706
14,892
163,236

20,850
20,850
194,956



001 - GENERAL FUND
002485 - PUBLIC SAFETY BLDG OPERATIONS

ADMIN
PROPOSAL
REVENUES
CHARGES FOR SERVICES
044251 - CUSTODIAL REIMB - PUBLIC SAFETY
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002260 - CUSTODIAL SERVICES
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
002370 - GENERAL LIABILITY INSURANCE
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
CHANGE

2015 2015 2014
DEPT REQUEST PRELIM PROJ

(353,944)
- - (353,944)
- - (353,944)

2,055
1,145

240

4

1,155

223

191

362

102

a4

- - 5,520

26,000

102,000

200,000

6,424

- - 334424

14,000
- - 14,000

- - 353,944

- - ©)

Admin Proposal 100

INCREASE

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

0%

0%

0%

6/30/2014
ACTUAL

(185,560)
(185,560)
(185,560)

1,062
565

94
121

2

626
123
98
206
52

25
2,974

12,960
53,396
101,499
6,424
174,279

8,306
8,306
185,560

©)

2014
ANNUAL'D

(371,119)
(371,119)
(371,119)

2,123
1,131

188
242

1,253
246
195
412
105

49

5,949

25,920
106,793
202,997

12,848
348,558

16,613
16,613

371,119

©)

6/30/2014 +
JUL-DEC 2013

(367,910)
(367,910)
(367,910)

7,744
1,254
200
672

9
2,081
448
490
1,282
173
25
14,380

26,892
119,410
187,720

6,424
340,446

13,085
13,085

367,910

©)

JUL-DEC
2013

(182,351)
(182,351)
(182,351)

6,683
689

106
5561

1,455
325
393

1,077
121
©)

11,405

13,932
66,013
86,222

166,167

4,778
4,778
182,351

2013
ACTUAL

(326,848)
(326,848)
(326,848)

13,214
1,318

136
1,087
16
3,099
692
770
2,122
255

80
22,787

27,864
106,474
153,068

6,414
293,820

10,242
10,242
326,848

2012
ACTUAL

(320,872)
(320,872)
(320,872)

11,563
1,352
180

5

995

16
2,775
565
718
1,482
212

62
19,923

29,462
125,479
134,101

4,418
293,460

7,489
7,489
320,872



001 - GENERAL FUND
002490 - JOC BUILDING OPERATIONS

ADMIN

PROPOSAL

REVENUES

CHARGES FOR SERVICES
042710 - RENTAL FEES
044251 - CUSTODIAL REIMB - PUBLIC SAFETY
044270 - CUSTODIAL REIMBURSEMENTLIB
044640 - PHMC REIMBURSEMENT

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002260 - CUSTODIAL SERVICES
002280 - TELEPHONE
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
CHANGE

Admin Proposal 100

ADJUSTED
2014 BUDGET

2014
BUDGET

2015
DEPT REQUEST

2015
PRELIM

2014
PROJ

(16,500) -

(7,000) -
286,000) -
230,000) -
539,500) -
539,500) -

(
(
(
(

11,310 -

1,710 -
860 -
28 -
5,655 -
1,145 -
740 -
1,625 -
600 -
250 -
23,923 -

26,125 -
660 -
65,000 -
350,000 -
441,785 -

10,000 -
10,000 -

475,708 -

(63,792) -

DOLLAR
INCREASE

%
INCREASE

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

0%

0%

0%

6/30/2014
ACTUAL

(9.528)
(3,400)
(142,345)
(93,683)
(248,955)
(248,955)

5,654

942
420

2,897
573
370
811
305
134

12,111

11,000
330
29,787
154,680
195,796

5,216
5,216
213,123

(35,832)

2014
ANNUAL'D

(19,055)

(6,800)
284,689)
187,366)
497,910)

(
(
(
(497,910)

11,309
1,884
840

10
5,794
1,145
740
1,622
610
268
24,222

22,000
659
59,573
309,360
391,593

10,432
10,432

426,246

(71,664)

6/30/2014 +
JUL-DEC 2013

(15,550)
(10,000)
296,295)
183,731)
505,576)

(
(
(
(505,576)

12,544
2,000
946

9
5,225
1,101
788
1,955
588
133
25,288

22,550
659
123,641
299,595
446,445

18,674
18,674

490,407

(15,169)

JUL-DEC
2013

(6,023
(6,600
(153,950
(90,049
(256,621

)
)
)
)
)
(256,621)

6,890

1,058
526

2,328
528
417

1,144

283
()

13,177

11,550
329
93,854
144,915
250,649

13,458
13,458

277,284

20,663

2013
ACTUAL

(12,473
(11,697
(282,451
(157,589
(464,209
(464,209

13,184

1,356
949

9
4,657
1,056
763
2,102
576
187
24,838

23,330
660
141,717
240,322
406,029

25,858
25,858
456,724

(7,485)

2012
ACTUAL

(12,226
(11,563
(273,216
(199,890
(496,895

)
)
)
)
)
(496,895)

41
41,681
(100)
3,822
3,285
86
16,466
3,960
2,549
5,188
1,811
630
79,420

54,130
763
163,366
203,873
422,132

21,008
21,008

522,560

25,665



001 - GENERAL FUND Admin Proposal 100
002491 - LIBRARY BUILDING OPERATIONS

ADMIN ADMIN 2015 2015 2014 ADJUSTED 2014 DOLLAR % 6/30/2014 2014 6/30/2014 + JUL-DEC 2013 2012
PROPOSAL  CHANGE  DEPTREQUEST  PRELIM  PROJ 2014 BUDGET  BUDGET  INCREASE  INCREASE  ACTUAL  ANNUAL'D  JUL-DEC 2013 2013 ACTUAL  ACTUAL
REVENUES
CHARGES FOR SERVICES
044270 - CUSTODIAL REIMBURSEMENTLIB - (254,250) - - 0% (120,506) (241,012) (325,854)  (205,348)  (331,295)  (206,259)
Total CHARGES FOR SERVICES - - - - (254,250) - - - 0% (120,506) (241,012) (325,854)  (205,348)  (331,295)  (206,259)
Total REVENUES - - - - (254,250) - - - 0% (120,506) (241,012) (325,854)  (205,348)  (331,295)  (206,259)
EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES - 7,370 - - 0% 3,894 7,788 10,577 6,683 13,214 11,287
001020 - BARGAINING WAGES - 67,570 - - 0% 33,358 66,715 71,527 38,170 75,042 38,638
001040 - TEMPORARY STAFF - - - 0% - - 72
001100 - OVERTIME - 10,285 - - 0% 5170 10,341 10,722 5,551 10,585 3,655
001200 - FICA - 6,175 - - 0% 3,119 6,237 6,846 3,727 7,313 1,907
001210 - LIFE INSURANCE - 120 - - 0% 61 122 127 66 134 62
001220 - HOSPITALIZATION - 10,290 - - 0% 5,268 10,536 10,013 4,745 9,585 2,806
001221 - PRESCRIPTION DRUGS - 2,055 - - 0% 1,039 2,078 2,109 1,070 2,161 572
001230 - WORKMEN'S COMPENSATION - 4,750 - - 0% 2,381 4,762 5,029 2,648 5,189 2,913
001240 - RETIREMENT - 10,300 - - 0% 5196 10,393 12,455 7,258 14,295 6,161
001250 - OTHER HEALTH AND WELFARE - 2,105 - - 0% 1,072 2,144 2,148 1,076 2,180 709
001260 - UNEMPLOYMENT COMPENSATION - 1,025 - - 0% 586 1,173 585 1) 818 273
Total WAGES & FRINGES - - - - 122,045 - - - 0% 61,145 122,290 132,137 70,992 140,515 69,056
OTHER SERVICES
002260 - CUSTODIAL SERVICES - 55,000 - - 0% 26,832 53,665 55,510 28,677 54,893 33,691
002330 - MAINTENANCE & REPAIR - 55,000 - - 0% 22,037 44,074 110,638 88,601 106,038 59,545
002390 - VEHICLE MAINTENANCE - 205 - - 0% 203 405 657 454 815 911
Total OTHER SERVICES - - - - 110,205 - - - 0% 49,072 98,144 166,804 117,732 161,746 94,147
MATERIALS AND SUPPLIES
003310 - MAINTENANCE - 22,000 - - 0% 10,289 20,578 26,913 16,624 29,034 43,055
Total MATERIALS AND SUPPLIES - - - - 22,000 - - - 0% 10,289 20,578 26,913 16,624 29,034 43,055
Total EXPENSES - - - - 254,250 - - - 0% 120,506 241,012 325,854 205,348 331,295 206,259

NET COUNTY COST - - - - - - - - 0% - - - - (0) 0



001 - GENERAL FUND
002500 - HUMAN SERVICE BLDG OPERATIONS

ADMIN
PROPOSAL

REVENUES
CHARGES FOR SERVICES

044250 - CUSTODIAL REIMBURSEMENT C&Y

044290 - CUSTODIAL REIMBURSEMH/MR

044361 - HEALTH CHOICES REIMBURSEMENT
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002260 - CUSTODIAL SERVICES
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
002370 - GENERAL LIABILITY INSURANCE
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

2015 2015 2014
DEPT REQUEST PRELIM PROJ

(351,720)

(66,421)

(7,361)

- - (425,502)
- - (425,502)

7,550
20,570

3,425
2,400

42
7,630
1,500
1,715
3,685

470
- - 49,502

216,000
135,000

- - 351,000
25,000

- - 25,000
- - 425,502

Admin Proposal 100

INCREASE

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

6/30/2014
ACTUAL

(192,475)
(36,348)
(4,028)
(232,852)
(232,852)

3,965
10,308

1,566
1,192
21
4,058
796
888
1,945
267
213
25,220

98,040
56,907
42,010
196,957

10,675
10,675
232,852

2014
ANNUAL'D

(384,951)
(72,696)
(8,057)
(465,704)
(465,704)

7,930
20,617

3,132
2,384
41
8,117
1,593
1,776
3,890
533
426
50,439

196,080
113,815

84,020
393,915

21,350
21,350
465,704

6/30/2014 +
JUL-DEC 2013

(415,438)
(78,454)
(8,695)
(502,587)
(502,587)

9,311
17,084

2,394
2,163
42
8,141
1,709
1,568
3,809
559
213
46,993

279,145
115,400

42,010
436,555

19,039
19,039

502,587

©)

JUL-DEC
2013

(222,963)
(42,106
(4,666
(269,735

)
)
)
(269,735)

5,346
6,775

828
971
21
4,082
913
680
1,864
293

0
21,773

181,105
58,493

239,598
8,364
8,364

269,735

)

2013

ACTUAL

(427,071)
(80,651
(8,938
660

)
)
)
(516,660)

10,571
13,468

1,641
1,931
43
8,247
1,844
1,348
3,715
592
171
43,571

305,985
98,502
45,458

449,945

23,143
23,143

516,660

©)

2012
ACTUAL

(581,435)
(109,802)

(12,169)
(703,405)
(703,405)

6,551
6,256
180
654
1,030
12
1,897

742
1,532

43
19,504

12

44
507,262
83,261
47,469
638,048

45,854
45,854
703,405



001 - GENERAL FUND
002495 - RECORD STORAGE OPERATIONS

EXPENSE
OTHER SERVICES
002280 - TELEPHONE
002320 - RENT
002330 - MAINTENANCE & REPAIR
002360 - UTILITIES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003310 - MAINTENANCE
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

DEPT REQUEST

2014
PROJ

1,565
30,500
600
15,000
47,665

47,665

47,665

Admin Proposal 100

INCREASE

0%
0%
0%
0%
0%

0%

0%

0%

0%

6/30/2014
ACTUAL

781
15,168
312
6,228
22,489

22,489

22,489

2014
ANNUAL'D

1,562
30,336
624
12,457
44,979

44,979

44,979

6/30/2014 +
JUL-DEC 2013

1,560
30,336
2,625
10,519
45,040

874
874

45,914

45,914

JUL-DEC
2013

778
15,168
2,313
4,291
22,550

874
874

23,425

23,425

2013
ACTUAL

1,555
30,336
4,016
9,265
45,172

1,154
1,154

46,326

46,326

2012
ACTUAL

1,538
30,336
3,270
8,414
43,558

84
84

43,642

43,642



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002410 - DIRECTOR OF ADMINISTRATION
Template Dept Request 100

Line: 001-002410-002010 - TRAVEL - WORK REQUIRED

Notes:Mileage and travel costs for the Director of Administration.

Document Title

Line: 001-002410-002200 - DATA PROCESSING SERVICES

Notes:Cost of internet services for two employees.

Document Title

Line: 001-002410-003060 - OTHER OFFICE SUPPLIES

Notes:Cost of water and coffee for guests, as well as office supplies

Document Title

Line: 001-002410-003090 - COMPUTER SUPPLIES

Notes:Toner for printer.

Document Title

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Sep 22014 5:55PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

Sep 22014 5:55PM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

Sep 22014 5:58PM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

Sep 22014 5:58PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM
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javascript:showTemplateNotesDocument('145','168','104','7487825',,'')
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002420 - OPERATIONS ADMINISTRATION
Template Dept Request 100

Line: 001-002420-002200 - DATA PROCESSING SERVICES

Notes:Now that there is an IT department, this has cut the cost of Operations budget. Operations will no longer cover costs of data lines and
equipment for IT.

Last Updated : Aug 12 2014 9:42AM by : Kara Lang
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002420-002290 - POSTAGE
Notes:We use significantly less postage by emailing and faxing our purchase orders to vendors.
Last Updated : Aug 12 2014 9:40AM by : Kara Lang
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002420-002330 - MAINTENANCE & REPAIR

Notes:l am planning on a necessary software upgrade to the phone system. This will cost the Courthouse/Operations $49,877.88 plus our
PASS renewal contract with Ronco which is approximately $26,000.00. Also, the CallPilot voicemail server is running Windows 2003 server
which is going end of support by July 2015; therefore, forcing me to upgrade to a new server. The quote | received on this is $28,522.79 for
Courthouse/Operations. Our maintenance agreement with Ronco costs approximately $36,000/year. Mobile Device Management licenses for
user to get their email on their smart phones costs approximately $8,500. This totals $149.000. | ask for $155,000 due to the fact of any
additional costs that have not been factored in such as phone lines being moved, etc.

Last Updated : Aug 22 2014 1:55PM by : Kara Lang
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002420-003020 - STOCKROOM SUPPLIES
Notes:Every year we try to cut down on paper supply by not printing when we don't have to.
Last Updated : Aug 12 2014 10:04AM by : Kara Lang
Document Title User Name Date

Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002440 - PROCUREMENT
Template Dept Request 100

Line: 001-002440-002040 - TRAINING

Notes:Annual association fee for the American Purchasing Society $450 as well as training for new Director.

Document Title

Line: 001-002440-002200 - DATA PROCESSING SERVICES

Notes:Internet services for two employees.

Document Title

Line: 001-002440-002280 - TELEPHONE

Notes:Cell phone stipend for Director and long distance phone calls.

Document Title

Line: 001-002440-002300 - ADVERTISING

Notes:Cost of bids for items or services exceeding $25,000.

Document Title

Line: 001-002440-002310 - DUPLICATING AND PRINTING

Notes:Cost of purchase requisition forms and purchase order forms.

Document Title

Line: 001-002440-002320 - RENT

Notes:All records moved to County Records facility in 2014.

Document Title

Line: 001-002440-002330 - MAINTENANCE & REPAIR

Notes:Monthly copy fees.

Document Title

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Last Updated :

User Name

Sep 22014

Sep 22014

Sep 22014

Sep 22014

Sep 22014

Sep 22014

Sep 22014

6:01PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

6:01PM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

6:01PM by : Sue Ellen Pasquale
Date
Jan 11900 12:00AM

6:03PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

6:03PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

6:04PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM

6:04PM by : Sue Ellen Pasquale
Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002440 - PROCUREMENT
Template Dept Request 100

Line: 001-002440-002340 - EQUIPMENT RENTAL
Notes:Monthly lease on copier at $110 or $1,320 per year.
Last Updated : Sep 2 2014 6:06PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002440-002520 - PROFESSIONAL FEES

Notes:Annual membership to the Manufacturing Association of NW PA $930
Notary fee $32.50

Notary insurance $100

Funds for engineering services for $1,200 moved to County Facilities.

Last Updated : Sep 2 2014 6:10PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002440-002700 - FEES AND SERVICES
Notes:Fees moved to County Facilities.
Last Updated : Sep 2 2014 6:06PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002440-003010 - BOOKS AND SUBSCRIPTIONS

Notes:Costs include the following:

Erie Times News subscription $192

PA League of Cities and Municipalities $65
PA Energy Consortium $25

Sam's Club $45

Last Updated : Sep 2 2014 6:13PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002440-003090 - COMPUTER SUPPLIES
Notes:Cost of toner for printer.
Last Updated : Sep 2 2014 6:14PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002465 - COUNTY FACILITIES
Template Dept Request 100

Line: 001-002465-042710 - RENTAL FEES
Notes:Rental fees of the Hirt Auditorium and other meeting rooms managed by the Joint Operating Committee at the Blasco Library.
Last Updated : Sep 2 2014 6:27PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002465-044640 - PHMC REIMBURSEMENT
Notes:PA. Historical and Musuem Commission share (40%) of joint operating costs.
Last Updated : Sep 2 2014 7:22PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002465-002010 - TRAVEL - WORK REQUIRED
Notes:Per AFSCME contract, maintenance workers receive a meal allowance when working overtime.
Last Updated : Sep 2 2014 6:35PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002465-002260 - CUSTODIAL SERVICES
Notes:Cleaning services for various County facilities.
Last Updated : Sep 2 2014 6:36PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002465-002280 - TELEPHONE
Notes:Telephone charges at courthouse, joint Operating Committee and Records Sotorage Building; cell phoen stipend for Manager.
Last Updated : Sep 2 2014 6:56PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002465-002320 - RENT
Notes:Rent on the County Records Storage Building $15,168 x 12 = $30,336.
Last Updated : Sep 2 2014 6:55PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002465-002330 - MAINTENANCE & REPAIR

Notes:Services including construction, security systems, heating and cooling, plumbing, electrical, snow removal and landscaping, fire safety,
painting, carpentry and elevator maintenance.

Last Updated : Sep 2 2014 7:17PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002465 - COUNTY FACILITIES
Template Dept Request 100

Line: 001-002465-002360 - UTILITIES
Notes:Water and sewer, electric and gas utilities ans well as utility billing review.
Last Updated : Sep 2 2014 7:20PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002465-002370 - GENERAL LIABILITY INSURANCE

Notes:Liability insurance on County property, bonds on County employees, insurance for Coroner's office and cost of outside counsel calculated
by Wells Fargo.

Last Updated : Sep 2 2014 7:00PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002465-002390 - VEHICLE MAINTENANCE
Notes:Lease purchase ,gas and repairs on County maintenance vehicles.
Last Updated : Sep 2 2014 7:08PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002465-002520 - PROFESSIONAL FEES

Notes:The Library is having problems with geothermal; we estimate engineering fees of $30,000. Additionally we need $5,000 for architects and
other engineers to address issues that come up during the year. This $5,000 has been moved from Purchasing to Facilities.

Last Updated : Aug 22 2014 1:11PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002465-002700 - FEES AND SERVICES

Notes:Contract with Spaeder to train maintenance workers and provide service at a negotiated rate. We will have five new employees to be
trained this year.

Last Updated : Sep 2 2014 7:03PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002465-003310 - MAINTENANCE
Notes:electrical, plumbing, paint, carpentry, janitorail and first aid supplies for all county buildings
Last Updated : Sep 2 2014 7:18PM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 002410 - DIRECTOR OF ADMINISTRATION
Fund: 001 - GENERAL FUND

Department Position #

Department: 002410 - DIRECTOR OF ADMINISTRATION

002410-
002410-

Title

DIR OF ADMINISTRATION
ADMINISTRATIVE OFFICER

Grade

00000
A-lll

2014 Salary NON-
Bara

$70,005.00
$34,417.50
$104,422.50

2014 Salary Barg

NON-Barg Barg
Increase Increase

$17,545.11

$1,032.53

$18,577.64

NON-Barg
BONUS

Barg NON-Bargaining Bargaining Add 2015 Salary NON-

BONUS

Add on pay

on pay

Barag

$87,550.11
$35,450.03
$123,000.14

2015 Salary
Barag

2015 Wages
NON-Barg

$87,550.11
$35,450.03
$123,000.14

2015 Wages
Bara



HR Report without Employee Name
2015 ADMIN PROPOSAL

002420 - OPERATIONS ADMINISTRATION
001 - GENERAL FUND

Scenario:

Department:

Fund:

Department

Position #

Title

Department: 002420 - OPERATIONS ADMINISTRATION

002420-
002420-
002420-

ADMIN ASST/TELECOMM MGR

Grade

M-I

MAIL/STOCKROOM COORDINATOR 116AC

MAINT/OPERATIONS ASSISTANT

116AC

2014 Salary
NON-Barqa

$39,370.50

$39,370.50

2014 Salary
Barq

$33,423.00
$23,478.00
$56,901.00

NON-Barg
Increase

$1,181.12

$1,181.12

Barg
Increase

$1,002.69
$704.34
$1,707.03

NON-Barg Barg NON-Bargaining Bargaining

BONUS BONUS

Add on pay

Add on pay

2015 Salary
NON-Barg

$40,551.62

$40,551.62

2015 Salary
Bara

$34,425.69
$24,182.34
$58,608.03

2015 Wages
NON-Barg

$40,551.62

$40,551.62

2015 Wages
Barag

$34,425.69
$24,182.34
$58,608.03



HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL

Department: 002440 - PROCUREMENT

Fund: 001 - GENERAL FUND

Department Position # Title Grade

Department: 002440 - PROCUREMENT
002440- BUYER T-1l
002440- DIRECTOR OF M-I

2014 Salary
NON-Barg

$40,911.00
$50,000.00
$90,911.00

2014 Salary
Bara

NON-Barg
Increase

$1,227.33
$1,500.00
$2,727.33

Barg NON-Barg Barg NON-Bargaining Bargaining Add

Increase  BONUS BONUS

Add on pay

on pay

2015 Salary
NON-Barqa

$42,138.33
$51,500.00
$93,638.33

2015 Salary 2015 Wages
Barg NON-Barg

$42,138.33
$51,500.00
$93,638.33

2015 Wages
Barq



HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL

Department: 002465 - COUNTY FACILITIES

Fund: 001 - GENERAL FUND

Department Position # Title

Department: 002465 - COUNTY FACILITIES

002465- GEN MAINT WORKER V
002465- GEN MAINT WORKER IV
002465- GEN MAINT WORKER IV
002465- GEN MAINT WORKER V
002465- MAINTENANCE WORKER IV
002465- GEN MAINT WORKER IV
002465- GEN MAINT WORKER IV
002465- GEN MAINT WORKER IV
002465- GEN MAINT WORKER Il
002465- MANAGER OF FACILITIES AND OPERATIONS
002465- FACILITIES ATTENDANT
002465- FACILITIES ATTENDANT

Grade

127AC
118AC
118AC
127AC
118AC
118AC
118AC
118AC
112AC
M-Il
104AC
104AC

2014 Salary
NON-Barg

$72,969.00

$72,969.00

2014 Salary
Bara

$29,581.50
$23,497.50
$23,497.50
$34,593.00
$23,497.50
$23,497.50
$23,498.00
$22,815.00
$21,879.00

$13,176.80
$9,662.00

$249,195.30

NON-Barg
Increase

$2,189.07

$2,189.07

Barg
Increase

$887.45

$704.93

$704.93
$1,037.79

$704.93
$704.94
$684.45
$656.37

$395.30
$289.86
$6,770.93

NON-Barg Barg NON-Bargaining Bargaining

BONUS BONUS

Add on pay

Add on pay

2015 Salary
NON-Barg

$75,158.07

$75,158.07

2015 Salary
Bara

$30,468.95
$24,202.43
$24,202.43
$35,630.79
$23,497.50
$24,202.43
$24,202.94
$23,499.45
$22,535.37

$13,572.10
$9,951.86

$255,966.23

2015 Wages
NON-Barg

$75,158.07

$75,158.07

2015 Wages
Barq

$30,468.95
$24,202.43
$24,202.43
$35,630.79
$23,497.50
$24,202.43
$24,202.94
$23,499.45
$22,535.37

$13,572.10
$9,951.86
$255,966.23



001 - GENERAL FUND
002640 - HUMAN SERVICE FINANCE BUREAU

REVENUES
CHARGES FOR SERVICES
044360 - MH/MR REIMBURSEMENT
044361 - HEALTH CHOICES REIMBURSEMENT
044380 - C&Y REIMBURSEMENT
044390 - DRUG & ALCOHOL REIMBURSEMENT
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002280 - TELEPHONE
Total OTHER SERVICES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(11,602
(34,784
(27,873

(2273
(76,532
(76,532

58,873
4,504
83
4,985
1,285
145
5,581
355
231
76,042

250
240
490
76,532

ADMIN
CHANGE

2015
DEPT REQUEST

(12,042)
(36,103)
(28,930)

(2,359)
(79,434)
(79,434)

61,346
4,693
83
4,985
1,285
151
5,816
355
231
78,944

250
240
490
79,434

2015
PRELIM

(11,602)
(34,784)
(27,873)

(2.273)
(76,532)
(76,532)

58,873
4,504
83
4,985
1,285
145
5,581
355
231
76,042

250
240
490
76,532

2014
PROJ

(11,263)
(34,196)
(27,843)

(2,152)
(75.454)
(75,454)

57,159
4,373
63
4,687
952
152
7,088
364
259
75,097

117
240
357
75,454

Admin Proposal 100

ADJUSTED
2014 BUDGET

(11,263)
(33,729)
(27,843)

(2,152)
(74,987)
(74,987)

57,159
4,373
63
4,687
952
152
7,089
364
259
75,098

240
240
75,338

351

BUDGET

53
157
130

10
350
350

351

DOLLAR
INCREASE

(11,655
(34,941
(28,003

(2,283
(76,882
(76,882

58,873
4,504
83
4,985
1,285
145
5,580
355
231
76,041

250
240
490
76,531

(351)

%

INCREASE

(21,991%
(22,255%
(21,541%
(22,830%
(21,966%

)
)
)
)
)
(21,966%)

0%

0%

0%

0%

0%

0%
558,017%
0%

0%
7,604,101%

0%
0%
0%
7,653,101%

(100%)

6/30/2014
ACTUAL

(6,749)
(18,746)
(11,248)

(750)
(37,493)
(37,493)

28,359
2,161
31
2,343
476

70
3,487
203
224
37,354

78

60

138
37,493

2014
ANNUAL'D

(13,497)
(37,493)
(22,496)

(1,500)
(74,985)
(74,985)

56,719
4,321
62
4,687
952
140
6,973
407
448
74,708

157
120
277
74,985

6/30/2014 +
JUL-DEC 2013

(13,497)
(37,491)
(22,494)

(1,500)
(74,981)
(74,981)

56,747
4,325
62
4,251
930
147
7,574
402
224
74,663

78

240
318
74,981

JUL-DEC
2013

(6,748
(18,744
(11,247

(750
(37,489
(37,489

28,388
2,164
31
1,908
454

7
4,088
199

37,309

180

180
37,489

2013
ACTUAL

(13,336
(37,044
(22,226

(1,482
(74,088
(74,088

55,921
4,265
62
3,816
909
151
8,092
388
244
73,848

240
240
74,088

2012
ACTUAL

(14,904
(34,671
(18,380

(1,387
(69,341
(69,341

53,954
4,099
61
3,366
77
177
6,067
363
238
69,101

240
240
69,341



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002200 - HUMAN RESOURCES
Template Dept Request 100

Line: 001-002200-002020 - TRAVEL - OTHER
Notes:Mileage for Risk Management Coordinator to attend mandated CCAP training.
Last Updated : Aug 26 2014 1:30PM by : Amanda ladeluca
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002200-002040 - TRAINING

Notes:Mandated CCAP training for Risk Management Coordinator
New training in 2015: labor relations, legislative, safety, EEOC, benefits, new employee.

Last Updated : Aug 26 2014 1:29PM by : Amanda ladeluca
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL
Department: 002640 - HUMAN SERVICE FINANCE BUREAU

Fund: 001 - GENERAL FUND
. . 2014 Salary
Department  Position # Title Grade NON-Barg
Department: 002640 - HUMAN SERVICE FINANCE BUREAU
002640-001 ASST MGR OF ACCT - DHS M-Il $57,158.40

$57,158.40

2014 Ssalary
Barg

NON-Barg
Increase

$1,714.75
$1,714.75

Barg
Increase

NON-Barg Barg NON-Bargaining Bargaining

BONUS BONUS

Add on pay

Add on pay

2015 Salary
NON-Barg

$58,873.15
$58,873.15

2015 Salary
Barg

2015 Wages
NON-Barg

$58,873.15
$58,873.15

2015 Wages
Barg



001 - GENERAL FUND
002700 - OTHER GENERAL GOVERNMENT

REVENUES
COUNTY TAXES
HOTEL ROOM RENTAL TAXES
041251 - HOTEL TAX - ECCCA
041252 - HOTEL TAX - VISTORS BUREAU
Total HOTEL ROOM RENTAL TAXES
Total COUNTY TAXES
CHARGES FOR SERVICES
044310 - RETIREES HOSPITAL REIMBURSE
Total CHARGES FOR SERVICES
GRANT REVENUE
050100 - PASS THRU GRANTS
051300 - GRANT
Total GRANT REVENUE
INTEREST INCOME
098010 - INVESTMENT INTEREST
098020 - CHECKING INTEREST
Total INTEREST INCOME
OTHER INCOME
098510 - MISCELLANEOUS INCOME
098520 - RENTAL INCOME
Total OTHER INCOME
Total REVENUES

EXPENSE

WAGES & FRINGES
001150 - VACATION EXPENSE

Total WAGES & FRINGES

OTHER SERVICES
002041 - AUTOMATION TRAINING
002070 - RETIREES HOSPITALIZATION
002522 - CCAP CIVIL SRVC STUDY
002526 - HOTEL TAX PAYMENT - ECCCA

002527 - HOTEL TAX PAYMENT - VISITORS BUREAU

002970 - TAXES ON COUNTY PROPERTY
002980 - TAX REFUNDS
Total OTHER SERVICES

MATERIALS AND SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003095 - PICTOMETRY - COMPUTER
003362 - GASB 45 REPORT
003410 - LIBRARY PROJECTS

Total MATERIALS AND SUPPLIES

CAPITAL OUTLAY
004010 - OFFICE EQUIPMENT
004020 - VEHICLES
004051 - COMPUTER SOFTWARE

ADMIN
PROPOSAL

(2,599,650)
(1,946,650)
(4,546,300)
(4,546,300)
(858,695)
(858,695)

(10)
(29,605)
(29,615)

(26,000
(27,100
(53,100

)
)
)
(5,487,710)

254,231
254,231

3,774,520
5,000
2,599,650
1,946,650
4,100
25,000
8,354,920

10,000

45,988

55,988

5,000
100,000

ADMIN
CHANGE

11,887
11,887

9,990
(9,990)

2,000
2,000
13,887

(156,647)
5,000

(151,647)

45,988

45,988

2015
DEPT REQUEST

(870,582)
(870,582)

(10)
(29,605)
(29,615)

(26,000)
(27,100)
(53,100)

(5,499,597)

254,231
254,231

3,931,167
5,000
2,599,650
1,946,650
4,100
25,000
8,511,567

10,000

45,988

55,988

5,000
130,000

2,599,650)
1,946,650)
4,546,300)
4,546,300)

2015
PRELIM

(
(
(
(

(870,582)
(870,582)

(10,000)
(19,615)
(29,615)

(28,000)
(27,100)
(55,100)

(5,501,597) (5,183,230

254,231
254,231

3,931,167
2,599,650
1,946,650
4,100
25,000

8,506,567

10,000

10,000

5,000
100,000

2,599,650) (2,472,660
1,946,650) (1,854,409
4,546,300) (4,327,069
4,546,300) (4,327,069

2014
PROJ

(642,062)
(642,062)

(131,000)
(131,000)

(5,809)
(24,000)
(29,809)

(26,000
(27,290

)
)
(53,290)
)

246,826
246,826

4,828,990
5,000
2,472,660
1,854,409
3,750
22,000
9,186,809

5,000
2,277
45,988
9,250

62,515

5,000
100,000

Admin Proposal 100

ADJUSTED
2014 BUDGET

(2,600,000)
(1,880,000)
(4,480,000)
(4,480,000)
(662,390)
(662,390)

(131,000)

(131,000)

(7,500)
(36,000)
(43,500)

(25,000
(28,200
(53,200

)
)
)
(5,370,090)

351,010
351,010

15,000
3,216,117
10,000
2,600,000
1,880,000
4,000
110,000
7,835,117

5,000
2,277
45,988
9,250

62,515

5,000
100,000

2014
BUDGET

2,600,000)
1,880,000)
4,480,000)
4,480,000)

(662,390)
(662,390)

(7,500)
(36,000)
(43,500)

(25,000)
(28,200)
(53,200)

(5,239,090)

351,010
351,010

15,000
3,216,117
10,000
2,600,000
1,880,000
4,000
110,000
7,835,117

5,000
60,000

9,250

74,250

5,000
100,000

DOLLAR
INCREASE

350
(66,650)
(66,300)
(66,300)

(196,305)
(196,305)

7,490
6,395
13,885

(1,000)
1,100
100

(248,620)

(96,779)
(96,779)

(15,000)
558,403
(5,000)
(350)
66,650
100
(85,000)
519,803

5,000

(60,000)
45,988
(9,250)

(18,262)

%
INCREASE

(0%)
4%
1%
1%

30%
30%

0%
0%
0%

(100%)
(18%)
(32%)

4%

(4%)

(0%)
5%

(28%)
(28%)

(100%)
17%
(50%)
(0%)
4%
3%
(77%)
7%

100%
(100%)
0%
(100%)
0%
(25%)

0%
0%
0%

6/30/2014
ACTUAL

(803,520)
(602,612)
(1,406,132)
(1,406,132)
(321,031)
(321,031)

(131,000)
(131,000)

(4,110)
(7,846)
(11,956)

(34,743
(200
(34,943

)
)
)
(1,905,061)

259,111
259,111

1,874,028
388
795,542
596,628
856
15,284
3,282,725

2,277
9,250

11,527

31,920

2014
ANNUAL'D

(1,607,040
(1,205,224
(2,812,264
(2,812,264

(642,062)
(642,062)

(262,000)

(262,000)

(8,220)
(15,692)
(23,912)

(69,485
(400
(69,885
(3,810,123

518,222
518,222

3,748,055
775
1,591,083
1,193,257
1,712
30,568
6,565,450

4,554

18,500

23,054

63,839

6/30/2014 +
JUL-DEC 2013

(2,445,866)
(1,834,314)
(4,280,181)
(4,280,181)
(637,646)
(637,646)

(131,000)

(131,000)

(9,973)
(48,041)
(58,015)

(54,237
(27,989
(82,226

)
)
)
(5,189,068)

182,099
182,099

4,770
3,234,481
763
2,451,720
1,838,704
3,667
17,485
7,551,589

16,903
52,116
9,250
3,286
81,555

(16,414)
33,720

JUL-DEC
2013

1,642,346)
1,231,703)
2,874,049)
2,874,049)

(316,616)
(316,616)

(5,864)
(40,195)
(46,059)

(19,494)
(27,789)
(47,283)

(3,284,007)

(77,012)
(77,012)

4,770
1,360,453
375
1,656,178
1,242,076
2,811
2,201
4,268,864

16,903

49,839

3,286

70,028

(16,414)
1,800

2013
ACTUAL

2,421,199)
1,816,813)
4,238,012)
4,238,012)

(610,510)
(610,510)

(10,104)
(56,962)
(67,065)

(27,988)
(28,289)
(56,278)

(4,971,866)

217,155
217,155

9,520
2,701,318
2,506
2,423,125
1,817,259
3,900
9,953
6,967,582

16,903
59,821

12,792
89,516

91,031

2012
ACTUAL

(2,528,084)

(632,073)
(3,160,157)
(3,160,157)

(521,408)
(521,408)

(500,000)
(500,000)

(12,498)
(75,726)
(88,224)

(43,484)
(28,189)
(71,673)

(4,341,462)

317,695
317,695

7,175
2,853,453
4,997
2,527,880
632,021
3,857
148,411
6,177,795

4,513
66,124

8,750
84,674
164,061

210,000
25,317



001 - GENERAL FUND
002700 - OTHER GENERAL GOVERNMENT

004060 - CAPITAL OUTLAY
Total CAPITAL OUTLAY
DEBT SERVICE
005250 - INTEREST EXPENSE
Total DEBT SERVICE
GRANT EXPENSE
006100 - GRANT EXPENSE
006257 - ERIE COG
Total GRANT EXPENSE
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

105,000

8,770,139

3,282,429

ADMIN
CHANGE

(105,659)

(91,772)

2015
DEPT REQUEST

135,000

8,956,786

3,457,189

2015
PRELIM

105,000

8,875,798

3,374,201

2014
PROJ

105,000

231,000

231,000
9,832,150

4,648,920

Admin Proposal 100

ADJUSTED
2014 BUDGET
20,000
125,000

10
10

231,000

231,000
8,604,652

3,234,562

2014
BUDGET
20,000
125,000

10
10

100,000

100,000
8,485,387

3,246,297

DOLLAR

INCREASE
(20,000)
(20,000)

(10)
(10)

(100,000)

(100,000)
284,752

36,132

%

INCREASE
(100%)
(16%)

(100%)
(100%)

(100%)
0%

(100%)
3%

1%

6/30/2014
ACTUAL

31,920

3,585,282

1,680,221

2014
ANNUAL'D

63,839

7,170,565

3,360,442

6/30/2014 +
JUL-DEC 2013

17,306

7,832,548

2,643,480

JUL-DEC
2013

(14,614)

4,247,266

963,259

2013
ACTUAL

91,031

7,365,284

2,393,418

2012
ACTUAL

235,317

10,000
10,000
6,904,869

2,563,407



001 - GENERAL FUND
002710 - MISCELLANEOUS EXPENDITURES

REVENUES

OTHER INCOME
098510 - MISCELLANEOUS INCOME
098520 - RENTAL INCOME

Total OTHER INCOME

Total REVENUES

EXPENSE
WAGES & FRINGES
001150 - VACATION EXPENSE
Total WAGES & FRINGES
OTHER SERVICES
002041 - AUTOMATION TRAINING
002970 - TAXES ON COUNTY PROPERTY
002980 - TAX REFUNDS
Total OTHER SERVICES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

26,000
27,100
53,100
53,100

254,231
254,231

4,100
25,000
29,100

283,331

230,231

ADMIN
CHANGE

2,000

2,000
2,000

2,000

2015
DEPT REQUEST

(26,000)
(27,100)
(53,100)
(53,100)

254,231
254,231

4,100
25,000
29,100

283,331

230,231

2015
PRELIM

(28,000)
(27,100)
(55,100)
(55,100)

254,231
254,231

4,100
25,000
29,100

283,331

228,231

2014
PROJ

(26,000)
(27,290)
(53,290)
(53,290)

246,826
246,826

3,750
22,000
25,750

272,576

219,286

Admin Proposal 100

ADJUSTED
2014 BUDGET

(25,000)
(28,200)
(53,200)
(53,200)

351,010
351,010

15,000
4,000
110,000
129,000
480,010

426,810

2014
BUDGET

(25,000
(28,200
(53,200
(53,200

351,010
351,010

15,000
4,000
110,000
129,000
480,010

426,810

DOLLAR
INCREASE

(1,000)
1,100
100
100

(96,779)
(96,779)

(15,000)
100
(85,000)
(99,900)
(196,679)

(196,579)

%
INCREASE

4%
(4%)
(0%)
(0%)

(28%)
(28%)

(100%)
3%
(77%)
(77%)
(41%)

(46%)

6/30/2014
ACTUAL

(34,743)

(200)
(34,943)
(34,943)

259,111
259,111

856
15,284
16,140

275,251

240,308

2014
ANNUAL'D

(69,485)

(400)
(69,885)
(69,885)

518,222
518,222

1,712
30,568
32,280

550,502

480,616

6/30/2014 +
JUL-DEC 2013

(54,237)
(27,989)
(82,226)
(82,226)

182,099
182,099

4,770
3,667
17,485
25,922
208,021

125,795

JUL-DEC
2013

(19,494
(27,789
(47,283
(47,283

(77,012)
(77,012)

4,770
2,811
2,201
9,782
(67,230)

(114,513)

2013
ACTUAL

(27,988
(28,289
(56,278
(56,278

217,155
217,155

9,520
3,900
9,953
23,374
240,529

184,251

2012
ACTUAL

(43,484
(28,189
(71,673
(71,673

317,695
317,695

7,175
3,857
148,411
159,443
477,138

405,465



001 - GENERAL FUND
002720 - CAPITAL EXPENDITURES

EXPENSE
MATERIALS AND SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY
004010 - OFFICE EQUIPMENT
004020 - VEHICLES
004060 - CAPITAL OUTLAY
Total CAPITAL OUTLAY
GRANT EXPENSE
006100 - GRANT EXPENSE
Total GRANT EXPENSE
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

10,000

10,000

5,000
100,000

105,000

115,000

115,000

ADMIN
CHANGE

2015
DEPT REQUEST

10,000

10,000

5,000
130,000

135,000

145,000

145,000

2015

PRELIM

10,000

10,000

5,000
100,000

105,000

115,000

115,000

2014
PROJ

5,000
2,277
7,277

5,000
100,000

105,000
100,000
100,000

212,277

212,277

Admin Proposal 100

ADJUSTED
2014 BUDGET

5,000
2,277
7,277

5,000
100,000
20,000
125,000

100,000
100,000

232,277

232,277

2014
BUDGET

5,000
60,000
65,000

5,000
100,000
20,000
125,000

100,000
100,000

290,000

290,000

DOLLAR
INCREASE

5,000
(60,000)
(55,000)

(20,000)
(20,000)

(100,000)
(100,000)
(175,000)

(175,000)

%
INCREASE

100%
(100%)
(85%)

0%
0%

(100%)

(16%)

(100%)
(100%)
(60%)

(60%)

6/30/2014
ACTUAL

2,277

2,277

31,920

31,920

34,197

34,197

2014
ANNUAL'D

4,554

4,554

63,839

63,839

68,393

68,393

6/30/2014 +
JUL-DEC 2013

16,903
52,116
69,019

(16,414)

33,720

17,306

86,324

86,324

JUL-DEC
2013

16,903
49,839
66,742

(16,414)
1,800

(14,614)

52,128

52,128

2013
ACTUAL

16,903

59,821

76,724

91,031

91,031

167,755

167,755

2012
ACTUAL

4,513
66,124
70,637

210,000

210,000

280,637

280,637



001 - GENERAL FUND
002730 - RETIREMENT FEES

REVENUES
CHARGES FOR SERVICES
044310 - RETIREES HOSPITAL REIMBURSE
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
OTHER SERVICES
002070 - RETIREES HOSPITALIZATION
Total OTHER SERVICES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(858,695)
(858,695)
(858,695)

3,774,520
3,774,520
3,774,520

2,915,825

ADMIN
CHANGE

11,887
11,887
11,887

(156,647)
(156,647)
(156,647)

(144,760)

2015
DEPT REQUEST

(870,582)
(870,582)
(870,582)

3,931,167
3,931,167
3,931,167

3,060,585

2015
PRELIM

(870,582)
(870,582)
(870,582)

3,931,167
3,931,167
3,931,167

3,060,585

2014
PROJ

(642,062)
(642,062)
(642,062)

4,828,990
4,828,990
4,828,990

4,186,928

Admin Proposal 100

ADJUSTED
2014 BUDGET

(662,390)
(662,390)
(662,390)

3,216,117
3,216,117
3,216,117

2,553,727

2014
BUDGET

(662,390)
(662,390)
(662,390)

3,216,117
3,216,117
3,216,117

2,553,727

DOLLAR
INCREASE

(196,305)
(196,305)
(196,305)

558,403
558,403
558,403

362,098

%
INCREASE

30%
30%
30%

17%
17%
17%

14%

6/30/2014
ACTUAL

(321,031)
(321,031)
(321,031)

1,874,028
1,874,028
1,874,028

1,552,997

2014
ANNUAL'D

(642,062)
(642,062)
(642,062)

3,748,055
3,748,055
3,748,055

3,105,993

6/30/2014 +
JUL-DEC 2013

(637,646)
(637,646)
(637,646)

3,234,481
3,234,481
3,234,481

2,596,834

JUL-DEC
2013

(316,616)
(316,616)
(316,616)

1,360,453
1,360,453
1,360,453

1,043,838

2013
ACTUAL

(610,510)
(610,510)
(610,510)

2,701,318
2,701,318
2,701,318

2,090,808

2012
ACTUAL

(521,408)
(521,408)
(521,408)

2,853,453
2,853,453
2,853,453

2,332,045



001 - GENERAL FUND
002740 - DEBT PRINCIPAL INTEREST

REVENUES
INTEREST INCOME
098010 - INVESTMENT INTEREST
098020 - CHECKING INTEREST
Total INTEREST INCOME
Total REVENUES

EXPENSE
DEBT SERVICE
005250 - INTEREST EXPENSE
Total DEBT SERVICE
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(29,605
(29,615
(29,615

(29,615)

ADMIN
CHANGE

9,990
(9.990)

2015
DEPT REQUEST

(10)
(29,605)
(29,615)
(29,615)

(29,615)

2015
PRELIM

(10,000)
(19,615)
(29,615)
(29,615)

(29,615)

2014
PROJ

(5.809)
(24,000)
(29,809)
(29,809)

(29,809)

Admin Proposal 100

ADJUSTED
2014 BUDGET

(7,500)
(36,000)
(43,500)
(43,500)

10
10
10

(43,490)

2014
BUDGET

(7,500
(36,000
(43,500
(43,500

10
10
10

(43,490)

DOLLAR
INCREASE

7,490
6,395
13,885
13,885

(10)
(10)
(10)

13,875

%
INCREASE

(100%
(18%
(32%
(32%

FORROBRONO]

S

(100%)
(100%)
(100%)

(32%)

6/30/2014
ACTUAL

(4,110)
(7,846)
(11,956)
(11,956)

(11,956)

2014
ANNUAL'D

(8,220)
(15,692)
(23,912)
(23,912)

(23,912)

6/30/2014 +
JUL-DEC 2013

(9.973)
(48,041)
(58,015)
(58,015)

(58,015)

JUL-DEC
2013

(5,864
(40,195
(46,059
(46,059

(46,059)

2013
ACTUAL

(10,104
(56,962
(67,065
(67,065

(67,065)

2012
ACTUAL

(12,498
(75,726
(88,224
(88,224

(88,224)



001 - GENERAL FUND
002750 - SPECIAL PROJECTS

REVENUES

GRANT REVENUE
050100 - PASS THRU GRANTS
051300 - GRANT

Total GRANT REVENUE

Total REVENUES

EXPENSE
OTHER SERVICES
002522 - CCAP CIVIL SRVC STUDY
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003095 - PICTOMETRY - COMPUTER
003362 - GASB 45 REPORT
003410 - LIBRARY PROJECTS
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY
004051 - COMPUTER SOFTWARE
Total CAPITAL OUTLAY
GRANT EXPENSE
006100 - GRANT EXPENSE
006257 - ERIE COG
Total GRANT EXPENSE
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

5,000
5,000

45,988

45,988

50,988

50,988

ADMIN
CHANGE

5,000
5,000

45,988

45,988

50,988

50,988

2015
DEPT REQUEST

5,000
5,000

45,988

45,988

50,988

50,988

2014

PROJ

(131,000)

(131,000)
(131,000)

5,000
5,000

45,988
9,250

55,238

131,000

131,000
191,238

60,238

Admin Proposal 100

ADJUSTED
2014 BUDGET

(131,000)

(131,000)
(131,000)

10,000
10,000

45,988
9,250

55,238

131,000

131,000
196,238

65,238

2014
BUDGET

10,000

10,000

9,250

9,250

19,250

19,250

DOLLAR
INCREASE

(5,000)
(5,000)

45,988
(9,250)

36,738

31,738

31,738

%
INCREASE

0%
0%
0%
0%

(50%)
(50%)

0%

(100%)
0%
397%

0%
0%

0%
0%
0%
165%

165%

6/30/2014

ACTUAL

(131,000)

(131,000)
(131,000)

388

388

9,250

9,250

9,638

(121,363)

2014
ANNUAL'D

(262,000)

(262,000)
(262,000)

775

775

18,500

18,500

19,275

(242,725)

6/30/2014 +
JUL-DEC 2013

(131,000)
(131,000)
(131,000)

763
763

9,250
3,286
12,536

13,299

(117,701)

JUL-DEC
2013

375
375

3,286
3,286

3,661

3,661

2013
ACTUAL

2,506
2,506

12,792
12,792

15,298

15,298

2012
ACTUAL

(500,000)
(500,000)
(500,000)

4,997
4,997

8,750
84,674
93,424

25,317

25,317

10,000
10,000
133,739

(366,261)



001 - GENERAL FUND
002760 - HOTEL ROOM RENTAL TAX

REVENUES
COUNTY TAXES
HOTEL ROOM RENTAL TAXES
041251 - HOTEL TAX - ECCCA
041252 - HOTEL TAX - VISTORS BUREAU
Total HOTEL ROOM RENTAL TAXES
Total COUNTY TAXES
Total REVENUES

EXPENSE
OTHER SERVICES
002526 - HOTEL TAX PAYMENT - ECCCA
002527 - HOTEL TAX PAYMENT - VISITORS BUREAU
Total OTHER SERVICES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(2,599,650)
(1,946,650)
(4,546,300)
(4,546,300)
(4,546,300)

2,599,650
1,946,650
4,546,300
4,546,300

ADMIN
CHANGE

2015
DEPT REQUEST

(2,599,650)
(1,946,650)
(4,546,300)
(4,546,300)
(4,546,300)

2,599,650
1,946,650
4,546,300
4,546,300

2015
PRELIM

(2,599,650)
(1,946,650)
(4,546,300)
(4,546,300)
(4,546,300)

2,599,650
1,946,650
4,546,300
4,546,300

2014
PROJ

(2,472,660
(1,854,409
(4,327,069
(4,327,069
(4,327,069

2,472,660
1,854,409
4,327,069
4,327,069

)
)
)
)
)

Admin Proposal 100

ADJUSTED
2014 BUDGET

(2,600,000)
(1,880,000)
(4,480,000)
(4,480,000)
(4,480,000)

2,600,000
1,880,000
4,480,000
4,480,000

2014
BUDGET

(2,600,000)
(1,880,000)
(4,480,000)
(4,480,000)
(4,480,000)

2,600,000
1,880,000
4,480,000
4,480,000

DOLLAR
INCREASE

350
(66,650)
(66,300)
(66,300)
(66,300)

(350)
66,650
66,300
66,300

%
INCREASE

(0%)
4%
1%
1%
1%

(0%)
4%
1%
1%

0%

6/30/2014
ACTUAL

(803,520)
(602,612)
(1,406,132)
(1,406,132)
(1,406,132)

795,542
596,628
1,392,170
1,392,170

(13,962)

2014
ANNUAL'D

(1,607,040)
(1,205,224)
(2,812,264)
(2,812,264)
(2,812,264)

1,591,083
1,193,257
2,784,340
2,784,340

(27,924)

6/30/2014 +
JUL-DEC 2013

(2,445,866)
(1,834,314)
(4,280,181)
(4,280,181)
(4,280,181)

2,451,720
1,838,704
4,290,424
4,290,424

10,243

JUL-DEC
2013

(1,642,346)
(1,231,703)
(2,874,049)
(2,874,049)
(2,874,049)

1,656,178
1,242,076
2,898,254
2,898,254

24,205

2013
ACTUAL

(2,421,199)
(1,816,813)
(4,238,012)
(4,238,012)
(4,238,012)

2,423,125
1,817,259
4,240,384
4,240,384

2,372

2012
ACTUAL

(2,528,084)

(632,073)
(3,160,157)
(3,160,157)
(3,160,157)

2,527,880

632,021
3,159,901
3,159,901

(255)



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002730 - RETIREMENT FEES
Template Dept Request 100

Line: 001-002730-044310 - RETIREES HOSPITAL REIMBURSE

Notes:Reimbursements for the cost of retiree's hospitalization who worked in the DPW funded departmetns of Domestic Relations and Human
Services.

Last Updated : Aug 29 2014 9:16AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002730-002070 - RETIREES HOSPITALIZATION

Notes:Post employment coverage for qualified retirees both over and under age 65. Retirees under age 65 are covered by the PPO and retirees
over age 65 are covered by Freedom Blue. Costs estimated by the County's third party administrator.

Last Updated : Aug 29 2014 8:32AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002750 - SPECIAL PROJECTS
Template Dept Request 100

Line: 001-002750-050100 - PASS THRU GRANTS

Notes:Relco project revenue from other municipalities and organizations

Last Updated : Aug 29 2014 10:57AM by : Sue Ellen Pasquale
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002750-003095 - PICTOMETRY - COMPUTER

Notes:Per Ordinance # 53 of 2014, the County has entered into a six year agreement for two flyovers with Pictomettry International Corp. The
annual payments from 2014-2019 are $45,988.

Last Updated : Aug 29 2014 11:49AM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-002750-006100 - GRANT EXPENSE
Notes:Repairs to Relco system reimbursed by others.
Last Updated : Aug 29 2014 10:59AM by : Sue Ellen Pasquale
Document Title User Name Date

Jan 11900 12:00AM
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001 - GENERAL FUND
002810 - INFORMATION TECHNOLOGY

REVENUES

CHARGES FOR SERVICES
044360 - MH/MR REIMBURSEMENT
044361 - HEALTH CHOICES REIMBURSEMENT
044390 - DRUG & ALCOHOL REIMBURSEMENT
044440 - LIBRARY REIMBURSEMENT
044540 - COMPUTER SVC REIMBURSEC&Y
044570 - COMPUTER SVC REIMBURSE-PLANING
044590 - COMPUTER SVC REIMBURSE-PH&S
044610 - COMPUTER SVC REIMBURSE-E-911

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002040 - TRAINING
002041 - AUTOMATION TRAINING
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY
004050 - COMPUTER EQUIPMENT
004051 - COMPUTER SOFTWARE
Total CAPITAL OUTLAY
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(13,056
(7,673
(9,200
(325,056
(230,209
(50,148
(146,305
(562,803

(1,344,450

)
)
)
)
)
)
)
)
)
(1,344,450)

983,409
184,601
89,353
2,028
280,274
72,271
3,649
110,727
17,434
6,450
1,750,196

5,000

29,000
1,500
175,850
3,060
400

400
24,000
239,210

200
650
61,000
61,850

2,051,256

706,806

ADMIN
CHANGE

(293)
(172)
(207)

(21,528)

(3.963)
(1,502)
540
(5,144)
(32,269)
(32,269)

68,007
11,061
6,049
123
16,970
4,374
245
7,496
1,159
681
116,165

2,500

24,000
125,850
460

24,000
176,810

100
450

(5,000)

(4,450)

(10,000)
(10,000)
(20,000)
268,525

236,256

2015
DEPT REQUEST

(13,056)
(7,673)
(9,200)
(326,895)
(230,209)
(50,148)
(146,305)
(562,802)
(1,346,288)

(1,346,288)

992,320
218,292
92,612
2,090
297,534
76,722
3,760
114,766
18,459
6,461
1,823,016

5,000

29,000
1,500
175,850
3,060
400

400
24,000
239,210

200
650
212,900
213,750

36,000
289,000
325,000

2,600,976

1,254,688

2015
PRELIM

(12,763)
(7,501)
(8,993)

(303,528)

(226,246)

(48,646)

(146,845)

(557,659)

(1,312,181) (1,299,778
(1,312,181) (1,299,778

915,401
173,540
83,304
1,904
263,305
67,897
3,404
103,232
16,276
5,768
1,634,031

2,500

5,000
1,500
50,000
2,600
400
400

62,400

100
200
66,000
66,300

10,000
10,000
20,000
1,782,731

470,550

2014
PROJ

(7,049
(4,143
(4,967

(334,700

(260,584

(91,416

(141,567

(455,352

923,582
152,099
82,290
1,046
176,913
35,533
2,861
133,384
8,532
5,698
1,521,938

1,250

5,000
1,500
39,300
1,480
323
430
10,000
59,283

100
100
66,050
66,250

10,000
10,000
20,000
1,667,471

367,693

Admin Proposal 100

ADJUSTED
2014 BUDGET

(7,049
(4,143
(4,967
(334,700
(260,584
(91,416
(141,567
(455,352
(1,299,778

)
)
)
)
)
)
)
)
)
(1,299,778)

923,582
152,099
82,111
1,378
268,340
50,774
3,634
133,385
17,967
5,698
1,638,968

1,250
5,000
1,500
39,300
1,480
50

430
10,000
59,010

100
100
66,323
66,523

10,000
10,000
20,000
1,784,501

484,723

2014
BUDGET

(326,700)
(275,563)
(91,416)
(141,337)
(363,836)
(1,198,852)
(1,198,852)

1,022,037
152,099
89,822
1,556
303,237
57,617
3,907
145,593
20,118
6,733
1,802,719

500
150
5,000
1,500
21,000
1,200
200

10,000
39,550

100
350
8,000
8,450

1,850,719

651,867

DOLLAR
INCREASE

(13,056)
(7,673)
(9,200)

1,644
45,354
41,268

(4,968)

(198,967)

(145,598)

(145,598)

(38,628)
32,502
(469)
472
(22,963)
14,654
(258)
(34,866)
(2,684)
(283)
(52,523)

4,500

(150)
24,000
154,850
1,860
200
400
14,000
199,660

100
300
53,000
53,400

200,537

54,939

%
INCREASE

0%
0%
0%

(1%)

(16%)

(45%)
4%

5506
12%
12%

(4%)
21%
(1%)
30%
(8%)
25%
(7%)
(24%)
(13%)
(4%)
(3%)

900%

(100%)
480%
0%
737%
155%
100%
0%
140%
505%

100%

86%
663%
632%

0%
0%
0%
11%

8%

6/30/2014
ACTUAL

(131,870)
(122,581)
(7,536)
(70,518)
(182,146)
(514,651)
(514,651)

375,085
88,712
34,996

537
96,675
19,621

1,610
53,992
6,671
4,247
682,147

360

10,000
10,360

4,435
4,435

696,942

182,291

2014

ANNUAL'D

(263,739)
(245,162)
(15,072)
(141,037)
(364,293)
(1,029,303)
(1,029,303)

750,171
177,423
69,993
1,073
193,351
39,243
3,221
107,985
13,342
8,494
1,364,295

20,000
20,720

8,870
8,870

1,393,885

364,582

6/30/2014 +
JUL-DEC 2013

(131,870)
(122,581)
(7,536)
(70,518)
(182,146)
(514,651)
(514,651)

375,085
88,712
34,996

537
96,675
19,621

1,610
53,992
6,671
4,247
682,147

10,000
10,360

4,435
4,435

696,942

182,291

JUL-DEC

2013

2013
ACTUAL

2012
ACTUAL



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002810 - INFORMATION TECHNOLOGY
Template Dept Request 100

Line: 001-002810-002041 - AUTOMATION TRAINING
Notes:IT training and Automation Training Combined in this line 29000
Last Updated : Aug 25 2014 3:09PM by : Erick Friedman
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-002810-002200 - DATA PROCESSING SERVICES

Notes:Administration Fujitsu Scanners 2200Infocon 6600Eaton (UPS) 4000Arc Serve 6000File Maker 800Hardware Agree. 8000Cannon
Scanners 2000RVI 2500Visual Studio 500HP Contracts 15000Technet 1000Disk Keeper 1100HP procurve 1500Symantec 6300GFI
2500Backup Mail Server 13000Pictometry 46500PD-Legal Edge 5000Trackit 4000ESri / Sidwell 9000ARN Renewal 100Sonicwall 100
PrisonData Costs 9600DSI Support 3200Flex Traning 1800Antivirus (included Admin)Kronos 9800NCIC 2000

Health:

Server Maintenance 1500Backup Exec 700SonicWall 2300SEP 4300Webhosting 1800Spam Filter 1100SSI 50

Last Updated : Aug 26 2014 2:18PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002810-002280 - TELEPHONE

Notes:Administration

Cell Phones 1320Long Distance 300
Prison :Cell Phone 240

Library Cell Phone 600

Health Cell Phone 600

Last Updated : Aug 25 2014 2:59PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002810-002700 - FEES AND SERVICES

Notes:Administration:RBA- Installation 25002012 Upgrade Services 15000Consulting Fees 5000
Health:
Consulting 1500

Last Updated : Aug 26 2014 2:19PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002810-003060 - OTHER OFFICE SUPPLIES

Notes:Administration
Toner+ Misc Office Supplies 650

Last Updated : Aug 26 2014 2:20PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-002810 - INFORMATION TECHNOLOGY
Template Dept Request 100

Line: 001-002810-003090 - COMPUTER SUPPLIES

Notes:Administration:RBA -SQL Cals 2000RBA- Unform 3000Webserver 2012 1500ADP Server 2012 1500BPM Server 2012 2500BIS Server
2012 2500Tapes misc Hardware 7000Laptops 6000Monitors 1500Workstations 7000Furniture 1000PD- 12 Monitors 1800PD- Video Cards
600Admin Windows Cals (60) 2500SQL Cals (50) 10000Server 2012 Cals (88) 3500Misc County Equip 10000

Public Safety:Cell Phone Booster 5500Public Safety DC 350018 PCs 900018 Monitors 320017 XP Pc's / Office 14600Sound Blaster 2005 UPS
1000Shift Commander Laptops 7000Laptop - Comi 1500

Prison:Toner 3500PC+Printer Repairs 2500Admin PC's (5) 6000Training Room PC's (12) 12000All in one replacements (8) 10500Polycomm
1600Backup Project 12000

Health: PC and laptop replacement 15000

Library

Server Upgrades 15000PC Upgrades 15000Wireless 10000

Last Updated : Aug 26 2014 2:24PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002810-004050 - COMPUTER EQUIPMENT

Notes:Administration:RBA -Server 12000Image Server 7000FMS Server 7000
Health :
Server Replacement and software 10000

Last Updated : Aug 26 2014 2:25PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-002810-004051 - COMPUTER SOFTWARE
Notes:Administration:IAS World 289000
Last Updated : Aug 26 2014 2:26PM by : Erick Friedman
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL

Department: 002810 - INFORMATION TECHNOLOGY

Fund: 001 - GENERAL FUND

Department Position #

Title

Department: 002810 - INFORMATION TECHNOLOGY

002810-
002810-
002810-
002810-
002810-
002810-
002810-
002810-
002811-
002812-
002812-
002812-
002813-
002814-
002814-
002814-
002814-
002814-
002815-
002815-
002816-
002816-
002816-
002817-
002817-
002817-
002817-
002817-

DIR OF INFORMATION TECHNOLOGY
SYSTEM ADMINISTRATOR

IT OPERATIONS ADMINISTRATOR

IT SPECIALIST

INFORMATION TECHNOLOGY SYSTEMS ADMIN
NETWORK SECURITY ADMINISTRATION
IT SPECIALIST

WEB MASTER/MEDIA SPECIALIST
SYSTEM ADMINISTRATOR
INFORMATION TECHNOLOGY SYSTEMS ADMIN
SYSTEMS MANAGER

IT SPECIALIST

GIS DATABASE ADMIN

LIBRARY TECHNOLOGY ASST

LIBRARY TECHNOLOGY ASST
INTEGRATED LIBRARY SYSTEM ADMIN
IT MANAGER

LIBRARY TECHNOLOGY ASSISTANT
SYSTEM ANALYST

DATABASE ADMINISTRATOR

IT SPECIALIST

IT MANAGER

DATA BASE MAINT & INFO COORD
NETWORK ADMINISTRATOR

GIS DATABASE ADMINISTRATOR

GIS TECHNICIAN

COMMUNICATIONS SPECIALIST
COMMUNICATIONS SPECIALIST

Grade

M-IV
P-111
P-11
P-Il
P-111
P-111
P-11
P-111
P-11
P-111
M-II
P-Il
P-111
208AP
208AP
123AC
M-II
208AP
P-11
P-Il
P-11
M-I
A-lll
P-111
P-1
206AP
A-lll
A-lll

2014 Salary
NON-Barg

$85,009.60
$37,849.50
$31,570.50
$28,411.50
$51,334.40
$8,341.25
$15,151.50
$33,365.00
$37,771.50
$39,897.00
$41,944.50
$31,493.00
$34,300.50

$43,700.00

$31,980.00
$60,547.50
$35,484.80
$72,384.00
$37,564.80
$56,368.00
$50,856.00

$46,800.00
$33,592.00
$945,716.85

2014 Salary
Barag

$37,888.50
$37,888.50
$43,641.00

$16,370.00

$32,697.60

$168,485.60

NON-Barg
Increase

$2,550.29
$1,135.49
$947.12
$1,881.35
$1,540.03

$1,133.15
$1,196.91
$1,258.34
$2,306.79
$2,513.06

$1,311.00

$1,385.40
$1,816.43
$2,599.58
$2,171.52
$1,126.94
$1,691.04
$3,725.64

$1,404.00
$1,007.76
$34,701.81

Barg NON-Barg Barg NON-Bargaining Bargaining 2015 Salary
Increase  BONUS BONUS Addonpay Addon pay NON-Barg

$87,559.89
$38,984.99
$32,517.62
$30,292.85
$52,874.43
$8,341.25
$15,151.50
$33,365.00
$38,904.65
$975.00 $41,093.91
$43,202.84
$33,799.79
$36,813.56
$1,136.66
$1,136.66
$1,309.23
$45,011.00
$11,552.10
$33,365.40
$975.00 $62,363.93
$38,084.38
$1,040.00 $74,555.52
$38,691.74
$58,059.04
$54,581.64
$980.93
$48,204.00
$34,599.76
$16,115.57 $2,990.00 $980,418.66

2015 Salary 2015 Wages

Barag

$39,025.16
$39,025.16
$44,950.23

$27,922.10

$33,678.53

NON-Barag

$87,559.89
$38,984.99
$32,517.62
$30,292.85
$52,874.43
$8,341.25

$15,151.50
$33,365.00
$38,904.65
$42,068.91
$43,202.84
$33,799.79
$36,813.56

$45,011.00

$33,365.40
$63,338.93
$38,084.38
$75,595.52
$38,691.74
$58,059.04
$54,581.64

$48,204.00
$34,599.76

$184,601.17 $983,408.66

2015 Wages
Bara

$39,025.16
$39,025.16
$44,950.23

$27,922.10

$33,678.53

$184,601.17



001 - GENERAL FUND
003000 - COURTS

REVENUES
CHARGES FOR SERVICES
042100 - FEES
042310 - DIVORCE MASTERS FEES
042560 - ADMINISTRATIVE FEES
042800 - XEROX FEES
Total CHARGES FOR SERVICES
GRANT REVENUE
051000 - STATE REIMBURSEMENTS
051010 - JURY COMPENSATION STATE REIMB
Total GRANT REVENUE
OTHER INCOME
098580 - DONATIONS
Total OTHER INCOME
OPERATING TRANSFERS IN
099400 - TRANSFER FROM C&Y
Total OPERATING TRANSFERS IN
Total REVENUES

EXPENSE

WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001070 - COURT REPORTER'S FEES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES

OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002040 - TRAINING
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002230 - STENOGRAPHERS FEES
002240 - BINDERY/COLLECTION MAINTENANCE
002280 - TELEPHONE
002290 - POSTAGE

ADMIN
PROPOSAL

(618,174)
(4,000)
(622,174)

(132,000)
(132,000)
(868,374)

2,292,430
226,750
3,000
52,000
196,925
6,617
685,042
176,648
6,332
243,748
42,496
15,655
3,947,643

2,600
375
4,150
8,800
18,740
500
1,375
3,830
40,300

ADMIN
CHANGE

(400)
(400)

(24,000)
(24,000)
(24,400)

4,925

377
28
4,307
1,111
12
5,396
505

(256)
16,403

100
300

1,000
190

(2,000)

2015
DEPT REQUEST

(25,000)
(82,000)
(5,800)
(1,400)
(114,200)

(618,174)
(4,000)
(622,174)

(108,000)
(108,000)
(844,374)

2,329,421
226,750
3,000
52,000
195,547
6,590
694,543
179,098
6,288
242,325
42,726
15,800
3,994,088

2,600
1,000
4,150
8,800
76,650
500
1,375
3,830
40,300

2015
PRELIM

(25,000)
(82,000)
(5,800)
(1,400)
(114,200)

(618,174)
(3,600)
(621,774)

(108,000)
(108,000)
(843,974)

2,287,505
226,750
3,000
52,000
196,548
6,590
680,735
175,537
6,320
238,351
41,991
15,911
3,931,240

2,500
375
3,850
7,800
18,550
500
1,375
3,830
42,300

2014
PROJ

(23,000)
(77,500)
(5,800)
(1,500)
(107,800)

(618,174)
(4,000)
(622,174)

(108,000)
(108,000)
(837,974)

2,207,134
219,641
3,000
60,000
190,295
5,040
621,185
122,334
5,264
300,658
43,278
15,483
3,793,312

1,900
600
4,050
8,779
22,600
500
1,300
3,925
40,350

Admin Proposal 100

ADJUSTED
2014 BUDGET

(25,000)
(82,000)
(7,500)
(1,500)
(116,000)

(618,174)
(9,000)
(627,174)

(100)
(100)

(108,000)
(108,000)
(851,274)

2,229,894
220,163
5,000
50,000
191,637
4,701
677,059
132,968
6,662
310,556
46,126
18,137
3,892,903

1,500
375
3,775
8,800
22,800
500
1,100
3,230
40,450

2014
BUDGET

(618,174)
(9,000)
(627,174)

(100)
(100)

(108,000)
(108,000)
(851,274)

2,006,162
220,163
5,000
50,000
174,522
4,449
631,960
124,112
6,067
282,813
43,277
17,102
3,565,627

1,000
300
3,700
8,800
1,800
500
1,100
2,030
40,250

DOLLAR
INCREASE

1,700
100
1,800

5,000
5,000

100
100

(24,000)
(24,000)
(17,100)

286,268
6,587
(2,000)
2,000
22,403
2,168
53,082
52,536

(39,065)
(781)
(1,447)
382,016

1,600

%
INCREASE

0%
0%
(23%)
(7%)
(2%)

0%
(56%)
(1%)

(100%)
(100%)

22%
22%
2%

14%
3%
(40%)
4%
13%
49%
8%
2%
4%
(14%)
(2%)
(8%)
11%

160%
25%
12%

0%
941%
0%
25%
89%
0%

6/30/2014
ACTUAL

(11,275)
(37,875)
(2,879)
(915)
(52,944)

(54,000)
(54,000)
(106,944)

1,094,042
109,262
1,003
31,455
92,450
2,375
310,551
61,248
3,053
149,056
22,170
13,926
1,890,591

825
370
2,626
5179
6,513

(176)

1,736
21,108

2014
ANNUAL'D

(22,550)
(75,750)
(5.758)
(1,830)
(105,888)

(108,000)
(108,000)
(213,888)

2,188,083
218,524
2,005
62,910
184,901
4,751
621,102
122,496
6,105
298,113
44,339
27,853
3,781,181

1,650
740
5,252
10,358
13,027

(352)
3,471
42,216

6/30/2014 +
JUL-DEC 2013

(22,100)
(72,000)
(5.122)
(1,670)
(100,892)

(618,174)
(3.644)
(621,818)

(108,000)
(108,000)
(830,710)

2,162,456
217,796
2,269
56,763
182,551
4,530
562,624
118,018
6,326
317,338
42,744
15,330
3,688,744

2,351
370
4,977
5,734
16,362
792
1,376
2,995
37,479

JUL-DEC
2013

(10,825)
(34,125)
(2,243)

(755)
(47,948)

(618,174)
(3,644)
(621,818)

(54,000)
(54,000)
(723,766)

1,068,414
108,534
1,267
25,307
90,101
2,154
252,073
56,770
3,274
168,282
20,574
1,404
1,798,154

1,527

2,351
565
9,849
968
1,376
1,259
16,371

2013
ACTUAL

(1,221,625)
(4,256)
(1,225,881)

(100)
(100)

(108,000)
(108,000)
(1,443,076)

2,119,585
214,545
25,956
51,860
180,633
4,335
508,626
114,476
6,534
337,858
40,675
16,719
3,621,802

1,906

3,470
7,493
16,302
1,002
1,376
2,282
35,663

2012
ACTUAL

(600,165)
(8,535)
(608,700)

(108,000)
(108,000)
(829,449)

2,127,619
207,867
5,941
42,661
176,168
4,193
491,529
102,901
7,683
261,716
40,149
15,153
3,483,581

1,039
252
2,977
8,733
20,539
2,929
1,322
3,138
35,046



001 - GENERAL FUND
003000 - COURTS

002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
002570 - JURY FEES
002580 - JURORS LODGING AND MEALS
002600 - OUTSIDE CRIMINAL COUNSEL
002610 - OUTSIDE DEPENDENT CHILDREN
002611 - AD LITEM COUNSEL
002650 - ARBRITRATOR'S AND VIEWERS
002700 - FEES AND SERVICES
002820 - DIVORCE MASTERS FEES
Total OTHER SERVICES

MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003330 - ALL OTHER SUPPLIES

Total MATERIALS AND SUPPLIES

GRANT EXPENSE
006300 - CRIMINAL JUSTICE/CORRECTION AD

Total GRANT EXPENSE

Total EXPENSES

NET COUNTY COST

ADMIN

PROPOSAL
12,000
28,950
4,200
100,000
7,000
340,000
193,000
132,000
34,000
32,300
82,000
1,046,120

169,200
5,750
16,700
23,250
100
215,000

45,000
45,000

5,253,763

4,385,389

ADMIN
CHANGE
500
4,500
(500)

10,000
16,000
4,000

50,493

26,093

2015

DEPT REQUEST
12,000
28,950
4,200
100,000
7,000
340,000
197,000
108,000
34,000
32,300
82,000
1,084,655

169,200
5,750
16,700
24,550
100
216,300

45,000
45,000
5,340,043

4,495,669

2015

PRELIM
11,500
24,450
4,700
100,000
7,000
330,000
177,000
128,000
34,000
32,300
82,000
1,012,030

169,200
5,750
16,700
23,250
100
215,000

45,000
45,000

5,203,270

4,359,296

2014

PROJ
11,500
28,412
4,700
100,000
7,000
320,000
197,000
108,000
34,000
30,000
77,500
1,002,116

167,600
5,250
16,700
23,300
100
212,950

45,000
45,000

5,053,378

4,215,404

Admin Proposal 100

ADJUSTED

2014 BUDGET
12,000
21,475
4,200
90,000
7,000
340,000
197,000
108,000
33,000
30,000
82,000
1,007,205

166,200
5,895
16,700
23,205
100
212,100

45,000
45,000

5,157,208

4,305,934

2014
BUDGET

12,000
21,475
4,200
90,000
7,000
340,000
197,000
108,000
33,000
30,000
82,000
984,155

166,200
5,800
16,350
15,200
100
203,650

45,000
45,000

4,798,432

3,947,158

DOLLAR
INCREASE

7,475

10,000

(4,000)

24,000
1,000
2,300

61,965
3,000

(50)
350

8,050

11,350

455,331

438,231

%
INCREASE
0%
35%
0%
11%
0%
0%
(2%)
22%
3%
8%
0%
6%

2%
(1%)
2%
53%
0%

6%

0%
0%

9%

11%

6/30/2014
ACTUAL

2,250
13,846
1,969
53,356
3,100
138,078
85,138
64,000
8,080
10,776
32,078
450,852

71,951
2,194
6,058
8,849

89,052
11,250
11,250

2,441,745

2,334,801

2014
ANNUAL'D

4,500
27,693
3,938
106,712
6,201
276,157
170,276
128,000
16,160
21,551
64,155
901,704

143,902
4,388
12,116
17,699

178,104
22,500
22,500

4,883,489

4,669,601

6/30/2014 +
JUL-DEC 2013

9,604

27,751

4,764

110,691

6,638

306,116
183,193
118,000
33,660

31,935

74,498
979,285

181,003
5,148
16,953
24,366

227,469
56,250
56,250

4,951,748

4,121,038

JUL-DEC
2013
7,354
13,905
2,795
57,335
3,537
168,037
98,055
54,000
25,580
21,159
42,420
528,433

109,052
2,954
10,895
15,517

138,417
45,000
45,000

2,510,004

1,786,237

2013
ACTUAL

10,714
28,927
2,920
95,050
5,408
321,396
196,153
108,000
33,430
31,621
61,215
964,328

170,115
5,988
15,294
23,032
100
214,529

45,000
45,000

4,845,658

3,402,583

2012
ACTUAL
9,386
16,067

100,519
7,123
328,244
183,358
108,000
32,305
31,796
84,150
976,923

180,573
6,126
16,581
17,030

220,311
45,000
45,000

4,725,815

3,896,366



001 - GENERAL FUND
003020 - COMMON PLEAS COURT

REVENUES
CHARGES FOR SERVICES
042100 - FEES
042310 - DIVORCE MASTERS FEES
042560 - ADMINISTRATIVE FEES
Total CHARGES FOR SERVICES
GRANT REVENUE
051000 - STATE REIMBURSEMENTS
051010 - JURY COMPENSATION STATE REIMB
Total GRANT REVENUE
OTHER INCOME
098580 - DONATIONS
Total OTHER INCOME
OPERATING TRANSFERS IN
099400 - TRANSFER FROM C&Y
Total OPERATING TRANSFERS IN
Total REVENUES

EXPENSE

WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001070 - COURT REPORTER'S FEES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES

OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002040 - TRAINING
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002230 - STENOGRAPHERS FEES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR

ADMIN
PROPOSAL

(25,000)
(82,000)
(5,800)
(112,800)
(618,174)
(4,000)
(622,174)

(132,000)
(132,000)
(866,974)

2,061,983
155,739
3,000
52,000
173,863
5,829
633,647
163,395
5,591
215,170
39,371
14,501
3,524,089

1,400
375
4,000
8,500
1,500
500
2,700
40,000
12,000
28,500

ADMIN
CHANGE

(400)
(400)

(24,000)
(24,000)
(24,400)

4,925

377
28
4,307
1,111
12
5,396
505

(256)
16,403

100

300
1,000
100

(2,000)
500
4,500

2015
DEPT REQUEST

(25,000)
(82,000)
(5,800)
(112,800)

(618,174)
(4,000)
(622,174)

(108,000)
(108,000)
(842,974)

2,096,974
155,739
3,000
52,000
172,333
5,801
643,149
165,845
5,542
213,557
39,601
14,646
3,568,187

1,400
1,000
4,000
8,500
1,500
500
2,700
40,000
12,000
28,500

2015
PRELIM

(25,000)
(82,000)
(5,800)
(112,800)

(618,174)
(3,600)
(621,774)

(108,000)
(108,000)
(842,574)

2,057,058
155,739
3,000
52,000
173,486
5,801
629,341
162,285
5,579
209,773
38,866
14,757
3,507,686

1,300
375
3,700
7,500
1,400
500
2,700
42,000
11,500
24,000

2014
PROJ

(23,000)
(77,500)
(5,800)
(106,300)

(618,174)
(4,000)
(622,174)

(108,000)
(108,000)
(836,474)

1,983,402
151,200
3,000
60,000
168,000
4,182
571,400
112,526
4,500
264,500
40,000
14,000
3,376,710

1,400
600
3,900
8,500
1,500
500
2,700
40,000
11,500
28,000

Admin Proposal 100

ADJUSTED
2014 BUDGET

(25,000)
(82,000)
(7,500)
(114,500)

(618,174)
(9,000)
(627,174)

(100)
(100)

(108,000)
(108,000)
(849,774)

2,006,162
151,200
5,000
50,000
169,245
4,182
627,276
123,160
5,884
274,259
42,913
16,843
3,476,124

1,000
375
3,625
8,500
1,600
500
2,000
40,100
12,000
21,000

2014
BUDGET

(25,000)
(82,000)
(7,500)
(114,500)
(618,174)
(9,000)
(627,174)

(100)
(100)

(108,000)
(108,000)
(849,774)

2,006,162
151,200
5,000
50,000
169,245
4,182
627,276
123,160
5,884
274,259
42,913
16,843
3,476,124

1,000
300
3,700
8,500
1,600
500
2,000
40,100
12,000
21,000

DOLLAR
INCREASE

1,700
1,700

5,000
5,000

100
100

(24,000)
(24,000)
(17,200)

55,821
4539
(2,000)
2,000
4618
1,647
6,371
40,235
(293
(59,089
(3,542
(2,342
47,965

400
75
300

(100)

700
(100)

7,500

%
INCREASE

0%
0%

(23%)

(1%)

0%
(56%)
(1%)

(100%)
(100%)

22%
22%
2%

3%
3%
(40%)
4%
3%
39%
1%
33%
(5%
(22%
(8%
(14%
1%

)
)
)
)

40%
25%
8%
0%

(6%)
0%
35%

(0%)
0%
36%

6/30/2014
ACTUAL

(11,275)
(37,875)

(2,879)
(52,029)

(54,000)
(54,000)
(106,029)

983,035
75,041
1,003
31,455
81,520
1,948
286,047
56,344
2,694
131,201
20,060
12,806
1,683,154

392
370
2,626
4,900
635

(176)
1,357
20,972
2,250
13,435

2014
ANNUAL'D

(22,550)
(75,750)
(5.758)
(104,058)

(108,000)
(108,000)
(212,058)

1,966,069
150,083
2,005
62,910
163,040
3,895
572,093
112,688
5,388
262,402
40,121
25,613
3,366,309

784
740
5,252
9,800
1,271
(352)
2,714
41,944
4,500
26,869

6/30/2014 +
JUL-DEC 2013

(22,100)
(72,000)

(5.122)
(99,222)

(618,174)
(3,644)
(621,818)

(108,000)
(108,000)
(829,040)

1,940,244
149,569
2,269
56,763
160,671
3,780
520,173
108,981
5,573
278,849
38,746
13,966
3,279,585

1,330
370
4,977
5,455
1,194
792
2,132
37,203
9,604
27,339

JUL-DEC
2013

(10,825
(34,125

(2,243
(47,193

(618,174)
(3,644)
(621,818)

(54,000)
(54,000)
(723,011)

957,209
74,527
1,267
25,307
79,151
1,833
234,127
52,637
2,879
147,648
18,686
1,160
1,596,430

938

2,351
5565
558
968
775

16,231

7,354

13,905

2013
ACTUAL

(23,800)
(78,075)
(5,830)
(107,705)
(1,221,625)
(4,256)
(1,225,881)

(100)
(100)

(108,000)
(108,000)
(1,441,686)

1,891,361
147,361
25,956
51,860
158,335
3,687
470,977
105,879
5,734
295,382
37,207
15,256
3,208,995

1,317

3,470
7,218
1,293
1,002
1,822
35,466
10,714
28,452

2012
ACTUAL

(22,800)
(81,300)
(7,235)
(111,335)
(600,165)
(8,535)
(608,700)

(108,000)
(108,000)
(828,034)

1,898,337
142,722
5,941
42,661
153,849
3,695
453,080
94,892
6,717
228,610
36,994
14,203
3,081,700

839
252
2,977
8,465
1,529
2,929
1,670
34,824
9,386
15,624



001 - GENERAL FUND
003020 - COMMON PLEAS COURT

002340 - EQUIPMENT RENTAL
002570 - JURY FEES
002580 - JURORS LODGING AND MEALS
002600 - OUTSIDE CRIMINAL COUNSEL
002610 - OUTSIDE DEPENDENT CHILDREN
002611 - AD LITEM COUNSEL
002650 - ARBRITRATOR'S AND VIEWERS
002820 - DIVORCE MASTERS FEES
Total OTHER SERVICES

MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
003330 - ALL OTHER SUPPLIES

Total MATERIALS AND SUPPLIES

GRANT EXPENSE
006300 - CRIMINAL JUSTICE/CORRECTION AD

Total GRANT EXPENSE

Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

4,200
100,000
7,000
340,000
193,000
132,000
34,000
82,000
991,675

1,200
5,500
16,000
15,000
100
37,800

45,000
45,000

4,598,564

3,731,590

ADMIN
CHANGE
(500)

10,000
16,000
4,000

34,000

50,403

26,003

2015
DEPT REQUEST

4,200
100,000
7,000
340,000
197,000
108,000
34,000
82,000
972,300

1,200
5,500
16,000
15,000
100
37,800

45,000
45,000

4,623,287

3,780,313

2015
PRELIM

4,700
100,000
7,000
330,000
177,000
128,000
34,000
82,000
957,675

1,200
5,500
16,000
15,000
100
37,800

45,000
45,000

4,548,161

3,705,587

2014

PROJ
4,700
100,000
7,000
320,000
197,000
108,000
34,000
77,500
946,800

1,100
5,000
16,000
15,000
100
37,200

45,000
45,000

4,405,710

3,569,236

Admin Proposal 100

ADJUSTED
2014 BUDGET

4,200

90,000

7,000

340,000
197,000
108,000
33,000

82,000
951,900

1,200
5,600
16,000
15,000
100
37,900

45,000
45,000

4,510,924

3,661,150

2014
BUDGET

4,200
90,000
7,000
340,000
197,000
108,000
33,000
82,000
951,900

1,200
5,600
16,000
15,000
100
37,900

45,000
45,000

4,510,924

3,661,150

DOLLAR
INCREASE

10,000

(4,000)
24,000
1,000

39,775

87,640

70,440

%
INCREASE
0%
11%
0%
0%
(2%)
22%
3%
0%
4%

0%
(2%)
0%
0%
0%
(0%)

0%
0%

2%

2%

6/30/2014
ACTUAL

1,969
53,356
3,100
138,078
85,138
64,000
8,080
32,078
432,560

340
2,188
5,874
6,541

14,942
11,250
11,250

2,141,906

2,035,877

2014
ANNUAL'D

3,938
106,712
6,201
276,157
170,276
128,000
16,160
64,155
865,120

680
4,375
11,747
13,081

29,883
22,500
22,500

4,283,812

4,071,754

6/30/2014 +
JUL-DEC 2013

4,764

110,691

6,638

306,116
183,193
118,000
33,660

74,498
927,953

3,475
4,970
16,120
13,378

37,943
56,250
56,250

4,301,731

3,472,691

JUL-DEC
2013
2,795
57,335
3,537
168,037
98,055
54,000
25,580
42,420
495,393

3,135
2,783
10,247
6,837

23,002
45,000
45,000

2,159,825

1,436,814

2013
ACTUAL

2,920
95,050
5,408
321,396
196,153
108,000
33,430
61,215
914,327

3,418
5,769
14,541
13,050
100
36,877

45,000
45,000

4,205,199

2,763,514

2012
ACTUAL

100,519
7,123
328,244
183,358
108,000
32,305
84,150
922,193

2,177
5,932
15,642
12,924

36,676
45,000
45,000

4,085,569

3,257,535



001 - GENERAL FUND
003030 - LAW LIBRARY

REVENUES

CHARGES FOR SERVICES
042800 - XEROX FEES

Total CHARGES FOR SERVICES

Total REVENUES

EXPENSE
WAGES & FRINGES
001020 - BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002240 - BINDERY/COLLECTION MAINTENANCE
002280 - TELEPHONE
002290 - POSTAGE
002330 - MAINTENANCE & REPAIR
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(1,400)
(1,400)
(1,400)

71,011
5,432
457
4,985
1,285
175
6,732
355
231
90,664

300
150
1,375
30

200
450
32,300
34,805

168,000
200
350
250
168,800
294,269

292,869

ADMIN
CHANGE

2015
DEPT REQUEST

(1,400)
(1,400)
(1,400)

71,011
5,432
457
4,985
1,285
175
6,732
355
231
90,664

300
150
1,375
30

200
450
32,300
34,805

168,000
200
350
250
168,800
294,269

292,869

2015
PRELIM

(1,400)
(1,400)
(1,400)

71,011
5,432
457
4,985
1,285
175
6,732
355
231
90,664

300
150
1,375
30

200
450
32,300
34,805

168,000
200
350
250
168,800
294,269

292,869

2014
PROJ

(1,500)
(1,500)
(1,500)

68,441
5,179
606
4,687
952
169
8,415
429
448
89,326

279
100
1,300
25

150
412
30,000
32,266

166,500
150
350
300
167,300
288,892

287,392

Admin Proposal 100

ADJUSTED
2014 BUDGET

(1,500)
(1,500)
(1,500)

68,963
5,276
267
4,685
952
183
8,554
364
259
89,503

300
200
1,100
30

150
475
30,000
32,255

165,000
195
350
205
165,750
287,508

286,008

2014
BUDGET

(1,500)
(1,500)
(1,500)

68,963
5,276
267
4,685
952
183
8,554
364
259
89,503

475
30,000
32,255

165,000
200
350
200
165,750
287,508

286,008

DOLLAR
INCREASE

100
100
100

275

50

(25)
2,300
2,550

3,000
50
3,050

6,761

6,861

%
INCREASE

(7%)
(7%)
(7%)

3%
3%
71%
6%
35%
(5%
(21%
(2%
(11%
1%

0%
(25%)
25%
0%
33%
(5%)
8%

8%

2%
0%
0%
25%
2%
2%

2%

6/30/2014
ACTUAL

(915)
(915)
(915)

34,220
2,590
303
2,343
476

84
4,207
215
224
44,662

279
49

13

109
412
10,776
11,638

71,611
71

205
71,887

128,187

127,272

2014
ANNUAL'D

(1,830)
(1,830)
(1,830)

68,441
5,179
606
4,687
952
169
8,415
429
448
89,325

558
99

218
824
21,551
23,277

143,222
142
410
143,773
256,375

254,545

6/30/2014 +
JUL-DEC 2013

(1,670)
(1,670)
(1,670)

68,227
5,164
510
4,251
930
177
9,104
429
224
89,016

279

98
1,376
23

236
412
31,935
34,359

177,528
165
371
438
178,502
301,876

300,206

JUL-DEC
2013

(755)
(755)
(755)

34,007
2,574
207
1,908
454

92
4,897
214

44,353

48
1,376
10

127
21,159
22,720

105,917
165
300
233
106,615
173,689

172,934

2013
ACTUAL

(1,390)
(1,390)
(1,390)

67,184
5,086
414
3,816
909
182
9,722
411
244
87,966

476
31,621
34,064

166,697
199
349
233
167,478
289,508

288,118

2012
ACTUAL

(1,415)
(1,415)
(1,415)

65,146
4,943
254
3,366
777
214
7,325
363
238
82,626

268
136
1,322
18

88

443
31,796
34,072

178,396
193
488
205
179,283
295,980

294,565



001 - GENERAL FUND
003040 - COURTS COMPUTER

EXPENSE
WAGES & FRINGES
001010 - NON-BARGAINING WAGES
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE
001260 - UNEMPLOYMENT COMPENSATION
Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002040 - TRAINING
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

230,447
17,629
331
46,409
11,967
567
21,846
2,770
923
332,890

1,200
150
17,090
1,100
100
19,640

50

350
8,000
8,400
360,930

360,930

ADMIN
CHANGE

90

90

2015
DEPT REQUEST

232,447
17,782
331
46,409
11,967
572
22,036
2,770
923
335,238

1,200
150
75,000
1,100
100
77,550

50

350
9,300
9,700
422,488

422,488

2015
PRELIM

230,447
17,629
331
46,409
11,967
567
21,846
2,770
923
332,890

1,200
150
17,000
1,100
100
19,550

50

350
8,000
8,400
360,840

360,840

2014
PROJ

223,732
17,116
252
45,098
8,856
595
27,743
2,849
1,035
327,276

500
150
21,000
1,200
200
23,050

100

350
8,000
8,450
358,776

358,776

Admin Proposal 100

ADJUSTED
2014 BUDGET

223,732
17,116
252
45,098
8,856
595
27,743
2,849
1,035
327,276

500
150
21,000
1,200
200
23,050

100

350
8,000
8,450
358,776

358,776

BUDGET

(€0

DOLLAR
INCREASE

230,447
17,628
331
46,410
11,967
567
21,846
2,770
923
332,890

1,200
150
17,090
1,100
100
19,640

50

350
8,000
8,400
360,930

360,930

%
INCREASE

0%
1,762,822%
0%
(4,641,040%)
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

6/30/2014
ACTUAL

111,007
8,341
125
22,161
4,428
274
13,648
1,895
896
162,774

433

5,828
365
27
6,654

6

114
2,104
2,224
171,651

171,651

2014
ANNUAL'D

222,014
16,681
250
44,322
8,856
548
27,296
3,789
1,792
325,548

866
11,657
731

54
13,308

13
228
4,207
4,448
343,303

343,303

6/30/2014 +
JUL-DEC 2013

222,212
16,716
239
38,199
8,107
576
29,385
3,569
1,140
320,144

1,022
15,071
840

41
16,973

13

462
10,550
11,024
348,141

348,141

JUL-DEC
2013

111,205
8,376
114
16,039
3,679
302
15,737
1,674
244
157,370

589

9,242
474

14
10,319

6

348
8,446
8,800
176,490

176,490

2013
ACTUAL

228,224
17,212
234
33,833
7,688

32,754
3,058
1,220

324,840

14,894
441

14
15,937

20

405
9,749
10,174
350,951

350,951

2012
ACTUAL

229,282
17,375
245
35,084
7,232
752
25,781
2,792
713
319,256

200

18,874
1,450
134
20,658

451
3,901
4,352

344,266

344,266
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003020 - COMMON PLEAS COURT
Template Dept Request 100

Line: 001-003020-042100 - FEES
Notes:Projected collection of Custody modification fees.
Last Updated : Aug 20 2014 1:04PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-042310 - DIVORCE MASTERS FEES
Notes:Projected collection of Divorce filing fees for Divorce Masters
Last Updated : Aug 20 2014 1:05PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-042560 - ADMINISTRATIVE FEES

Notes:Projected collection of Administrative Fees as a result of the Courts efforts to collect delinquent PFA costs and fees. We are current with
new PFA cases and there are fewer old cases remaining for collection efforts. Because of the Courts effort, in addition to the Administrative
Fees being collected, $27,000 of Prothonotary Fees and $12,164 of Sheriff Fees are projected to be collected in 2013.

Last Updated : Aug 21 2014 12:04PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-051000 - STATE REIMBURSEMENTS
Notes:Projected for 2014 from the AOPC, the amount of $618,174 was paid .
Last Updated : Aug 21 2014 12:06PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-051010 - JURY COMPENSATION STATE REIMB
Notes:Projected State reimbursement.
Last Updated : Aug 20 2014 1:06PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-099400 - TRANSFER FROM C&Y
Notes:Projected OCY reimbursement.
Last Updated : Aug 20 2014 1:07PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-002010 - TRAVEL - WORK REQUIRED

Notes:Travel associated with Orphans' Court Investigator is an average of $550 for the year. Court Administration has mileage for mandated
training from the State twice a year at an average cost of $280. Court staff that would travel to the MDJ Offices and other travel for conferences
and training. Total estimated at $1,400

Last Updated : Aug 19 2014 10:59AM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003020 - COMMON PLEAS COURT
Template Dept Request 100

Line: 001-003020-002020 - TRAVEL - OTHER
Notes:Car Insurance for Orphans' Court Investigator and misc mileage. Total estimated at $1,000
Last Updated : Aug 19 2014 12:29PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-002040 - TRAINING

Notes:Nine Law Clerks are allowed one CLE course a year which is approximately $1,125 per year. The Judges have 2 conferences a year that
the county pays registration only at approximately $1,100 per year. Court Administrator and Judges have registration fees for educational
programs $1,150. The Custody Conciliators and Orphans Court Investigator have mandatory training $625. Total estimated at $4,000.

Last Updated : Aug 19 2014 11:06AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002050 - ASSOCIATION FEES

Notes:Nine Law Clerks have one Association Fee paid by the Court which is $1,800 per year. The Judges and Court Solicitor have dues for the
Erie County Bar Association $2,500, Pennsylvania Bar Association $450, American Bar Association $1,400 as well as the Pa State Trial Judges
Dues $1,100 plus a few other dues that totals approximately $695 per year. Association Fees for the Court Administrator are approximately
$515. Total estimated at $8,500.

Last Updated : Aug 19 2014 11:06AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002200 - DATA PROCESSING SERVICES
Notes:Monthly charge has stayed relatively consistent. Total estimated at $1,500.
Last Updated : Aug 19 2014 11:07AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002230 - STENOGRAPHERS FEES
Notes:2015 will continue to have request from retired Court Reporters. Total estimated cost of transcripts is $500.
Last Updated : Aug 19 2014 11:07AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002280 - TELEPHONE
Notes:Statement of Charges average $1,850 per year. Bridging services by chorus call to an estimated $850. Total estimated at $2,700.
Last Updated : Aug 19 2014 11:10AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002290 - POSTAGE

Notes:Based on annualizing our statement of charges is $12,500 for the year. $2,900 for Postage Permit and Maintenance fees. Misc. UPS
charges for Court Reporters estimated at $1,500. Annualized jury postage for incoming mail is $6,000 and outgoing mail is 14,500. Estimated
cost to Tri-County for the mailing of Jury Summons monthly is 2,600. Total estimated at $40,000. (This account is also used when MDJ postage
is depleted.)

Last Updated : Aug 19 2014 11:40AM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003020 - COMMON PLEAS COURT
Template Dept Request 100

Line: 001-003020-002310 - DUPLICATING AND PRINTING

Notes:Projected usage for Court letterhead, envelopes and forms for 9 judges and all other Court offices is $2,200. Yearly printing of Jury
Summons, approximately $4,200. Custody Brochures printed yearly at $900. Jury cards and jury checks, estimated at $3,700. Printing forms
for criminal court estimated at $1,000. Total estimated at $12,000.

Last Updated : Aug 21 2014 12:43PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002330 - MAINTENANCE & REPAIR

Notes:Maintenance on 13 copiers $5,000, Maintenance for Court Reporters equipment $7,100, Storage for Court Reporter notes from Business
Records Mgmt is an average of $400 yearly, recondition steno machines $2,100, misc repairs to printers &amp; typewriters and battery packs
for court reporter machines $1,000 , Maintenance for Video Conference equipment is $450, Jury Software maintenance $2,600 amd Presaure
sealer $825 and Maintenance for Courtroom Recording system $9,000. Total estimated at $28,500.

Last Updated : Aug 19 2014 2:43PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002340 - EQUIPMENT RENTAL
Notes:Lease for 3 copiers, 2 at $125 per mo and 1 at $99 per mo with a total of $4,200 for 2014.
Last Updated : Aug 20 2014 9:26AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002570 - JURY FEES

Notes:The number of criminal trials and certified ready civil cases are projected to stay about the same from past few years, 2008 = 155; 2009 =
170; 2010 = 133; 2011 =177; 2012 = 166; 2013 = 145 and projected at 176 for 2014. Total estimated at $100,000

Last Updated : Aug 20 2014 9:57AM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-002580 - JURORS LODGING AND MEALS

Notes:With the trials staying concisitant, juror lodging, meals, sequestered jurors and deliberating jurors plus unexpected out-of-town trials. Total
estimated at $7,000.

Last Updated : Aug 20 2014 12:41PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002600 - OUTSIDE CRIMINAL COUNSEL
Notes:See Attached
Last Updated : Aug 21 2014 12:35PM by : Annette Hess
Document Title User Name Date

Outside Counsel Contracts_8 21 2014 12 35_14.xlsx Annette Hess Aug 21 2014 12:35PM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003020 - COMMON PLEAS COURT
Template Dept Request 100

Line: 001-003020-002610 - OUTSIDE DEPENDENT CHILDREN
Notes:See Attached
Last Updated : Aug 21 2014 12:37PM by : Annette Hess
Document Title User Name Date
Outside Counsel Contracts_8 21 2014 12 36_53.xlsx Annette Hess Aug 21 2014 12:36PM

Line: 001-003020-002611 - AD LITEM COUNSEL
Notes:See Attached
Last Updated : Aug 21 2014 12:37PM by : Annette Hess
Document Title User Name Date
Outside Counsel Contracts_8 21 2014 12 37_20.xlsx Annette Hess Aug 21 2014 12:37PM

Line: 001-003020-002650 - ARBRITRATOR'S AND VIEWERS
Notes:Based on projected Arbitration usage. $34,000.
Last Updated : Aug 20 2014 12:42PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-002820 - DIVORCE MASTERS FEES
Notes:projected 2014 has shown an increase of cases, $82,000.
Last Updated : Aug 20 2014 12:48PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-003010 - BOOKS AND SUBSCRIPTIONS
Notes:Current legal research from Lexis Nexis for 2 Judges at $720 and updated rules and directories estimated at $480. Total estimated 1,200.
Last Updated : Aug 20 2014 12:49PM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003020-003020 - STOCKROOM SUPPLIES

Notes:Cost in copy paper use for nine Judges, Custody, PFA, Court Reporters, Court Administration and Jury Coordinator. Total estimated at
$5,500.

Last Updated : Aug 20 2014 12:50PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-003060 - OTHER OFFICE SUPPLIES

Notes:Misc supplies (pens, pencils, memo pads, tablets, staplers, calendars, file folders, etc.) for 9 judges as well as 68 employees, estimated
at $10,000. Replacing broken furniture i.e. chairs, Courtroom furniture, chairmats, lamps, filing cabinets, estimated at $3,500.Court Reporter
supplies (i.e. transcript covers, shorthand books, 3 hole paper), estimated cost $2,500. Total estimated at $16,000.

Last Updated : Aug 25 2014 11:04AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003020 - COMMON PLEAS COURT
Template Dept Request 100

Line: 001-003020-003090 - COMPUTER SUPPLIES

Notes:We have 72 Symantec Anti-virus renewals at $1,350 and estimated $9,700 for printer toner. Replacement drums, keyboards, monitors,
software license upgrades for Judges and 68 Court Staff, $4,000. Total $15,000

Last Updated : Aug 20 2014 1:03PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003020-006300 - CRIMINAL JUSTICE/CORRECTION AD
Notes:Contract with the Mercyhurst College Civic Institute for Criminal Justice Advisory Board. $45,000.
Last Updated : Aug 20 2014 1:04PM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003030 - LAW LIBRARY
Template Dept Request 100

Line: 001-003030-042800 - XEROX FEES
Notes:Based on projected revenue from public copier
Last Updated : Aug 18 2014 9:17AM by : Annette Hess
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003030-002050 - ASSOCIATION FEES

Notes:Based on membership fees to two library associations.

Last Updated : Aug 18 2014 10:43AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003030-002200 - DATA PROCESSING SERVICES
Notes:Based on projected Internet provider fees for online access for librarian and the library’s public access terminals.
Last Updated : Aug 18 2014 10:44AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003030-002240 - BINDERY/COLLECTION MAINTENANCE
Notes:Based on projected annual costs for binding of journals, periodicals and newspapers, as well as rebinding of deteriorating books.
Last Updated : Aug 18 2014 10:44AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003030-002280 - TELEPHONE

Notes:Based on projected usage. Long distance is used for vendors with no toll-free numbers, faxes out of the area, and to contact other
regional law libraries.

Last Updated : Aug 18 2014 10:44AM by : Annette Hess
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-003030-002290 - POSTAGE
Notes:Based on projected usage, as well as to accomodate recent and expected postal rate increases.
Last Updated : Aug 18 2014 10:45AM by : Annette Hess
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-003030-002330 - MAINTENANCE & REPAIR

Notes:Based on annual service contacts on photocopier and coin-op system, as well as for any repairs on equipment not under a service
contract.

Last Updated : Aug 18 2014 10:45AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003030 - LAW LIBRARY
Template Dept Request 100

Line: 001-003030-002700 - FEES AND SERVICES

Notes:Based on projected annual cost of Westlaw online research system used by the library, the judges and law clerks. The use of Westlaw

has reduced the need to keep certain types of print legal sources resulting in substantial cost savings. Near the end of this year, the library will
be entering into the third year of its present three-year contract. An increase of five percent (5%) will take effect in October 2014 and continue
through September 2015, with a new contract to be negotiated at that time and with an expected increase of five percent (5%).

Last Updated : Aug 18 2014 10:45AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003030-003010 - BOOKS AND SUBSCRIPTIONS

Notes:Budget request is intended to help cover a six percent (6 %) increase for a Library Maintenance Agreement (LMA) entered with the West
Publishing Group, the major vendor for the law library’s and the judge’s subscriptions. The LMA had been signed in order to lock-in a fixed
annual increase in the existing subscriptions over a three-year period. The third period of the present contract will be expiring at the end of
March 2015. The expected increase will be applied to our monthly invoices beginning with the April 2015 invoice and will continue through
March 2016. The LMA program has resulted in significant savings on needed print titles or subscriptions. Without the LMA, the
supplementation cost increases would be in the double digits. Other publishers will be increasing subscriptions costs next year for their titles or
publications, as well. It is important to note that the largest portion of the book budget goes toward the supplementation or upkeep costs for the
existing legal research materials maintained by the law library and the individual judge’s libraries. Almost every library purchase requires not
only the initial outlay, but also annual or more frequent supplementation to keep the titles current with the changes in the law. New acquisitions
are purchased on a very limited basis and generally reflect Pennsylvania-specific legal resources.

Last Updated : Aug 18 2014 10:45AM by : Annette Hess
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-003030-003020 - STOCKROOM SUPPLIES

Notes:Based on projected use of copy paper, available in courthouse stockroom, needed for the library’s public photocopier, as well as a shared
printer and a fax machine.

Last Updated : Aug 18 2014 10:46AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003030-003060 - OTHER OFFICE SUPPLIES

Notes:Based on projected needs for supplies needed for book processing and circulation, as well as library storage and organizational
materials. Toner for copier has also been purchased from this account.

Last Updated : Aug 18 2014 10:46AM by : Annette Hess
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003030-003090 - COMPUTER SUPPLIES

Notes:Based on the need for computer operating supplies such as printer toner, software updates or licenses and replacement of computer
hardware or peripherals.

Last Updated : Aug 18 2014 10:46AM by : Annette Hess
Document Title User Name Date

Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003040 - COURTS COMPUTER
Template Dept Request 100

Line: 001-003040-002010 - TRAVEL - WORK REQUIRED

Notes:Travel to attend JNet (PA Justice Network) training, travel to off-
site locations for Probation offices (Community Justice Center,
school based probation offices), DA's Office, and District Judges.

Document Title User Name

Line: 001-003040-002040 - TRAINING

Notes:Used in conjunction with Travel - Work Required
(001-003040-002010) for training and seminar costs.

Document Title User Name

Line: 001-003040-002200 - DATA PROCESSING SERVICES

Notes:Infocon software maintenance and support agreement
$250 x 12 months = $3000

Verizon/VNet data, wireless, Internet, and fiber charges
$385 x 12 months = $4620

VNet support agreement
$1500

VNet DSL service (total of $1200 split three ways —
$400 Court Computer Bureau, District Attorney,
and Admin Computer Bureau)

The warranty purchased at time of acquisition has expired on the following
equipment. Cost figures shown are for Dell maintenance/support contracts.

Equipment Term Cost
Dell PowerEdge R510 thru EoL* $1569
tape drive for above thru EoL* $2201
Dell PowerEdge R710 thru EoL* $2028

Total $5828

* EoL — End of Life (Dell does not offer maintenance/support con-
tracts on servers over seven (7) years old)

The Dell PowerEdge R510 and associated tape drive are used by the ROW
offices for scanning and reviewing images from the Infocon system. PCs
supporting Infocon and RVI (Real Vision) software access scanned images
from this server. Rather than break out the cost for each department, the
Court Computer Bureau is requesting the total amount in its budget.

The Dell PowerEdge R710 is used by the District Attorney, Register of Wills,
Jury Coordinator, and for dictation backup for the judges. Rather than break
out the cost for each department, the Court Computer Bureau is requesting
the total amount in its budget.

Billable calls not covered by warranty or a maintenance/support contract —
Rather than purchase maintenance contracts on servers that will be
virtualized, the Court Computer Bureau is requesting the equivalent

of one year of maintenance to be used if repairs are needed on any
non-covered servers (pending virtualization).

$1500

The Court Computer Bureau has six (6) servers running Microsoft Windows
Server 2003. Microsoft support for the Server 2003 operating system ends
07/14/2015. (The situation is analogous to what just occurred with Windows

XP.) After July 14, 2015, Microsoft will no longer supply patches, fixes, or security
updates for the Server 2003 platform. Without security updates, Server 2003 will

Last Updated : Aug 11 2014 12:18PM by : Keith Breter

Date
Jan 11900 12:00AM

Last Updated : Aug 11 2014 12:19PM by : Keith Breter

Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003040 - COURTS COMPUTER
Template Dept Request 100

become vulnerable to hacker exploits. In an effort to control costs and mitigate

the risks, the Court Computer Bureau is requesting the necessary funds to convert
an existing server to a virtual host and virtualize the systems running Server 2003.
As noted earlier, this is similar to the situation that occurred when Microsoft Win-
dows XP reached its EoL (End of Life). Microsoft dropped support on Windows XP
and forced users to upgrade/migrate to Windows 7/ Windows 8.

The following departments use the affected servers - Clerk of Records, Clerk of
Courts, Prothonotary, Recorder of Deeds, Register of Wills, Marriage Bureau,

Adult Probation, Juvenile Probation, District Attorney, Sheriff, Court Administration,
Court Computer Bureau, Law Library, Jury, Protection from Abuse, Records Manage-
ment, Custody, Court Room Audio Recording and Judges’ Dictation.

The Server 2003 EoL issue is County wide. You will see similar requests from other
departments. Please see the Virtualization_Proposal_VELQ21588 20140821 attach-
ment for a complete breakdown of costs.

Please see the following links for additional information
on the impact of Windows Server 2003 End of Life.

http://www.zdnet.com/microsoft-warns-of-pending-support-deadlines-for-windows-7-office-2010-sp1-windows-server-2003-and-
more-7000031348/

Microsoft warns of pending support deadlines for Windows 7, Office 2010 SP1, Windows Server 2003, and more

http://windowsitpro.com/blog/not-just-xp-you-need-migrate-windows-server-2003-and-2003-r2
Not Just XP, you need to migrate from Windows Server 2003 and 2003 R2

Last Updated : Aug 27 2014 8:31AM by : Keith Breter
Document Title User Name Date
Virtualization_Proposal_VELQ21588_20140821_8 21_2014_15 8 37.pdf Keith Breter Aug 21 2014 3:08PM

Line: 001-003040-002280 - TELEPHONE
Notes:Pay for phone and fax line usage.
Last Updated : Aug 11 2014 12:21PM by : Keith Breter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003040-002290 - POSTAGE

Notes:Departmental/metered mail and mailing special forms to vendors
for testing (printing and folding for jury summons and jury checks).

Last Updated : Aug 21 2014 11:06AM by : Keith Breter
Document Title User Name Date

Jan 11900 12:00AM

Line: 001-003040-003020 - STOCKROOM SUPPLIES

Notes:Obtain stock room supplies - paper, rubber bands,
paper clips, tape, labels, pens and pencils, etc.

Last Updated : Aug 11 2014 12:23PM by : Keith Breter
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003040 - COURTS COMPUTER
Template Dept Request 100

Line: 001-003040-003060 - OTHER OFFICE SUPPLIES

Notes:Obtain other office supplies - label maker tapes,
batteries, power supplies, calendars, filters, etc.

Last Updated : Aug 11 2014 12:23PM by : Keith Breter
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003040-003090 - COMPUTER SUPPLIES

Notes:Diskeeper software
$61 x 10 servers = $610

Undelete software
$61 x 10 servers = $610

License for the IT Help Desk Software — Track-It
Respond to Administration Help Desk requests for new user set up, separations, position changes, e-mail modifications, etc.
$537.00

Backup software updates and support for two (2) servers
($170 x 2) + $101 = $441

spare and replacement components:
Dell P1913 monitors - $160 x 4 = $640
HP LaserJet P3015dn network duplex printers - $750 x 3 = $2250
Dell Laser USB 6-Button mice - $22 x 6 = $132
Dell KB522 Business Multimedia keyboards - $30 x 6 = $180

patch cords and interface cables
($2.50 x 20) + ($2.75 x 20) + ($3.00 x 20) = $165

printer toner and inkjet cartridges:
HP 05x High Yield Black Original LaserJet Toner Cartridge - $166 x 2 = $332
HP 05a Black Original LaserJet Toner Cartridge - $91 x 2 = $182
HP 96 Black Original Ink Cartridge - $37 x 2 = $74
HP 97 Tri-color Original Ink Cartridge - $44 x 2 = $88
HP 99 Photo Original Ink Cartridge - $32 x 2 = $64
HP 88XL High Yield Black Original Ink Cartridge - $50 x 2 = $100
HP 88XL High Yield Cyan Original Ink Cartridge - $28 x 2 = $56
HP 88XL High Yield Magenta Original Ink Cartridge - $28 x 2 = $56
HP 88XL High Yield Yellow Original Ink Cartridge - $28 x 2 = $56

Polycom RealPresence Desktop for Windows Videoconference Software
$98 x 3 = $294

Logitech HD Pro Webcam C920 (used with Polycom software above)
$100 x 3 = $300

Dell 90 WHr 9-Cell Lithium-lon Primary Battery for Latitude laptops
$150 x 2 = $300

APC Smart-UPS 1500VA LCD 120V SMT1500
$559

APC Replacement Battery Cartridge #7 (RBC7)
$180 x 2 = $360

Anti-virus renewal for servers and PCs/workstations
($30 * 24) + $478 = $1198
Last Updated : Aug 21 2014 11:11AM by : Keith Breter
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 003020 - COMMON PLEAS COURT
Fund: 001 - GENERAL FUND

Department Position #

Title

Department: 003020 - COMMON PLEAS COURT

003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-

ADMINISTRATIVE ASSISTANT |
JURY COORDINATOR
COURT ADMIN SR CLERK
COURT ADMIN SR CLERK
FISCAL TECHNICIAN/NON-BARG
COURT ADMIN SR CLERK
CLERK/NON BARG
SUPVR/CUSTODY
INVESTIGATOR

CUSTODY COORDINATOR
JUVENILE COURT MASTER
ORPHANS COURT AUDITOR
TIPSTAFF

JUDGE'S SECRETARY
JUDGE'S SECRETARY
JUDGE'S SECRETARY
JUDGE'S SECRETARY
JUDGE'S SECRETARY
JUDGE'S SECRETARY
JUDGE'S SECRETARY
JUDGE'S SECRETARY
LAW CLERK

LAW CLERK

LAW CLERK

LAW CLERK

LAW CLERK

LAW CLERK

LAW CLERK

LAW CLERK

PROGRAM SPECIALIST Il
COURT REPORTER
COURT REPORTER
COURT REPORTER
COURT REPORTER
COURT REPORTER
COURT REPORTER
COURT REPORTER
COURT REPORTER
COURT REPORTER

Grade

A-l

C-ll
C-ll
C-ll
C-ln
C-ll
C-l

Cs-l
217EC

C-ll

P-IvV
217EC

C-l
A-ll
A-ll
A-ll
A-ll
A-ll
A-ll
A-ll
A-ll
P-1ll
P-1ll
P-1ll
P-1ll
P-1ll
P-1ll
P-1ll
P-1ll
M-Il
T-1
T-
T-1
T-
T-1
T-
T-1
T-
T-1

Barag

$52,747.50
$23,166.00
$24,511.50
$24,004.50
$38,961.00
$40,053.00
$19,500.00
$58,675.50

$26,578.50
$31,096.00

$23,010.00
$35,665.50
$42,315.00
$29,718.00
$34,632.00
$28,606.50
$37,888.50
$36,777.00
$34,222.50
$33,754.50
$38,083.50
$40,326.00
$34,768.50
$34,768.50
$33,754.50
$33,754.50
$39,195.00
$62,731.50
$19,916.00
$52,767.00
$52,767.00
$52,767.00
$37,342.50
$52,767.00
$52,767.00
$52,435.50
$50,407.50

Barag

$50,797.50

$48,418.50

2014 Salary NON- 2014 Salary NON-Barg

Increase

$1,582.43
$694.98
$735.35
$720.14
$1,168.83
$1,201.59
$585.00
$1,760.27

$797.36
$932.88

$690.30
$1,069.97
$1,269.45
$891.54
$1,038.96
$858.20
$1,136.66
$1,103.31
$1,026.68
$1,012.64
$1,142.51
$1,209.78
$1,043.06
$1,043.06
$1,012.64
$1,012.64
$1,175.85
$1,881.95
$597.48
$1,583.01
$1,583.01
$1,583.01
$1,120.28
$1,583.01
$1,583.01
$1,573.07
$1,512.23

Barg
Increase

$1,523.93

$1,452.56

NON-Barg Barg NON-Bargaining Bargaining Add 2015 Salary NON-

BONUS BONUS

Add on pay

on pay

Barg

$54,329.93
$23,860.98
$25,246.85
$24,724.64
$40,129.83
$41,254.59
$20,085.00
$60,435.77

$27,375.86
$32,028.88

$23,700.30
$36,735.47
$43,584.45
$30,609.54
$35,670.96
$29,464.70
$39,025.16
$37,880.31
$35,249.18
$34,767.14
$39,226.01
$41,535.78
$35,811.56
$35,811.56
$34,767.14
$34,767.14
$40,370.85
$64,613.45
$20,513.48
$54,350.01
$54,350.01
$54,350.01
$38,462.78
$54,350.01
$54,350.01
$54,008.57
$51,919.73

2015 Salary Barg

$52,321.43

$49,871.06

2015 Wages NON-
Barq

$54,329.93
$23,860.98
$25,246.85
$24,724.64
$40,129.83
$41,254.59
$20,085.00
$60,435.77

$27,375.86
$32,028.88

$23,700.30
$36,735.47
$43,584.45
$30,609.54
$35,670.96
$29,464.70
$39,025.16
$37,880.31
$35,249.18
$34,767.14
$39,226.01
$41,535.78
$35,811.56
$35,811.56
$34,767.14
$34,767.14
$40,370.85
$64,613.45
$20,513.48
$54,350.01
$54,350.01
$54,350.01
$38,462.78
$54,350.01
$54,350.01
$54,008.57
$51,919.73

2015 Wages
Bara

$52,321.43

$49,871.06



003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-
003020-

TIPSTAFF

TIPSTAFF

TIPSTAFF

LAW CLERK/TIPSTAFF
TIPSTAFF

TIPSTAFF

TIPSTAFF

TIPSTAFF

TIPSTAFF

TIPSTAFF

TIPSTAFF

TIPSTAFF

TIPSTAFF

ADMIN ASST/SECRETARY
CUSTODY CONCILIATOR
CLERK TYPIST/NON BARGAIN
CUSTODY COORDINATOR
COURT SOLICITOR
COURT REPORTER

CASE COORDINATOR
JUDGE'S SECRETARY
TIPSTAFF

TIPSTAFF

COURT REPORTER

C-l
C-l
C-l
C-l
C-l
C-l
C-l
C-l
C-l

C-l
C-l
C-l
A-ll
217EC

C-l
C-ll
P-1l
T-11
P-I
A-ll
C-l
C-l
T-1l

$18,876.00
$40,092.00
$28,567.00
$24,667.50
$21,684.00
$36,913.50

$7,800.00

$7,550.40

$7,800.00
$19,500.00
$11,910.60

$7,550.00
$12,272.00
$43,368.00

$13,457.60
$23,946.00
$60,333.00
$42,061.50
$31,239.00
$42,451.50
$22,366.50

$7,550.40
$52,767.00

$2,001,925.00

$51,987.00

$566.28
$1,202.76
$857.01
$740.03
$650.52
$1,107.41
$234.00
$226.51
$234.00
$585.00
$357.32
$226.50
$368.16
$1,301.04
$1,559.61
$403.73
$718.38
$1,809.99
$1,261.85
$937.17
$1,273.55
$671.00
$226.51
$1,583.01

$151,203.00 $60,057.75 $4,536.09

$19,442.28
$41,294.76
$29,424.01
$25,407.53
$22,334.52
$38,020.91
$8,034.00
$7,776.91
$8,034.00
$20,085.00
$12,267.92
$7,776.50
$12,640.16
$44,669.04

$13,861.33
$24,664.38
$62,142.99
$43,323.35
$32,176.17
$43,725.05
$23,037.50
$7,776.91
$54,350.01
$2,061,982.75

$53,546.61

$155,739.09

$19,442.28
$41,294.76
$29,424.01
$25,407.53
$22,334.52
$38,020.91
$8,034.00

$7,776.91

$8,034.00

$20,085.00
$12,267.92
$7,776.50

$12,640.16
$44,669.04

$13,861.33
$24,664.38
$62,142.99
$43,323.35
$32,176.17
$43,725.05
$23,037.50
$7,776.91
$54,350.01
$2,061,982.75

$53,546.61

$155,739.09



HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL
Department: 003030 - LAW LIBRARY
Fund: 001 - GENERAL FUND
Department Position # Title Grade
Department: 003030 - LAW LIBRARY
003030-001 LAW LIBRARIAN 208EC

2014 Salary
NON-Barqa

2014 Salary Barg

$67,996.50
$67,996.50

NON-Barg
Increase

Barg
Increase

$2,039.90
$2,039.90

NON-Barg Barg NON-Bargaining Bargaining Add

BONUS BONUS

Add on pay

on pay

$975.00
$975.00

2015 Salary
NON-Barqa

2015 Salary 2015 Wages

Barag

$70,036.40
$70,036.40

NON-Barag

2015 Wages
Bara

$71,011.40
$71,011.40



HR Report without Employee Name

Scenario: 2015 ADMIN PROPOSAL
Department: 003040 - COURTS COMPUTER
Fund: 001 - GENERAL FUND
. ) 2014 Salar
Department Position # Title Grade NON—Barqy
Department: 003040 - COURTS COMPUTER
003040- PROGRAM SPECIALIST Il M-Il $82,742.40
003040- SYSTEM OPERATOR P-1 $56,992.00
003040- COMPUTER OPERATOR/NON-BA T-ll  $24,252.80
003040- NETWORK ADMIN/ANALYST P-lll $59,748.00

$223,735.20

2014 Salary NON-Barg

Barag

Increase

$2,482.27
$1,709.76
$727.58
$1,792.44
$6,712.06

Barg
Increase

NON-Barg BONUS

Barg NON-Bargaining Bargaining Add 2015 Salary NON-

BONUS

Add on pay

on pay

Barg

$85,224.67
$58,701.76
$24,980.38
$61,540.44
$230,447.26

2015 Salary Barg

2015 Wages NON-
Barq

$85,224.67
$58,701.76
$24,980.38
$61,540.44
$230,447.26

2015 Wages
Bara



001 - GENERAL FUND
003100 - MAG DISTRICT JUDGES

REVENUES
CHARGES FOR SERVICES
042100 - FEES
044100 - POSTAGE
Total CHARGES FOR SERVICES
GRANT REVENUE
051300 - GRANT
Total GRANT REVENUE
Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001040 - TEMPORARY STAFF
001080 - PART TIME PENSION ELIGIBLE
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002200 - DATA PROCESSING SERVICES
002260 - CUSTODIAL SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002320 - RENT
002330 - MAINTENANCE & REPAIR
002340 - EQUIPMENT RENTAL
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003010 - BOOKS AND SUBSCRIPTIONS
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(700,000)
(70,000)
(770,000)

(770,000)

1,173,062
23,500
9,500
92,264
3,119
424,018
109,339
2,967
112,107
24,293
10,100
1,984,267

700
16,500
18,100
67,200

130,000
150
474,071
10,000
16,000
732,721

5,000
15,100
30,000
30,000
80,100

2,797,088

2,027,088

ADMIN
CHANGE

(10,000)

(10,000)

(10,000)

1,000

7

26
1,107

2,000
2,000
22,378

12,378

2015
DEPT REQUEST

(700,000)
(70,000)
(770,000)

(770,000)

1,173,062
23,500
9,500
92,264
3,119
424,018
109,339
2,967
112,107
24,293
10,100
1,984,267

500
16,500
18,100
67,200

130,000
300
474,071
12,000
16,000
734,671

5,000
16,000
30,000
38,300
89,300

2,808,238

2,038,238

2015
PRELIM

(690,000)
(70,000)
(760,000)

(760,000)

1,173,062
22,500
9,500
92,187
3,119
424,018
109,339
2,963
112,107
24,293
10,073
1,983,160

700
16,500
18,100
60,000

130,000
150
465,000
8,000
15,000
713,450

5,000
15,100
30,000
28,000
78,100

2,774,710

2,014,710

2014
PROJ

(700,000)
(70,000)
(770,000)

(770,000)

1,156,607
20,000
9,000
91,000
2,311
404,853
80,000
3,000
142,761
25,375
10,895
1,945,802

450
16,500
18,100
70,000

120,000
300
464,451
28,000
6,600
724,401

4,500
15,100
30,000
25,000
74,600

2,744,803

1,974,803

Admin Proposal 100

ADJUSTED
2014 BUDGET

(704,000)
(77,000)
(781,000)

(38,410)
(38,410)
(819,410)

1,141,431
9,000
9,500
88,734
2,331
433,781
85,008
3,086
142,761
26,223
10,895

1,952,750

550
17,200
18,100
59,765

125,000
300
464,451
17,145
15,064
717,575

5,550
15,100
30,000
28,000
78,650

2,748,975

1,929,565

2014
BUDGET

(705,000)
(77,000)
(782,000)

(782,000)

1,141,431
9,000
9,500
88,734
2,331
433,781
85,008
3,086
142,761
26,223
10,895

1,952,750

100
17,200
18,100
28,700

125,000
300
464,451
7,800
15,064
676,715

6,000
15,100
30,000
30,000
81,100

2,710,565

1,928,565

DOLLAR
INCREASE

5,000
7,000
12,000

12,000

%
INCREASE

(1%)
(9%)
(2%)

0%
0%
(2%)

3%
161%
0%
4%
34%
(2%)
29%
(4%)
(21%)
(7%)
(7%)
2%

600%

(4%)
0%
134%
4%

(50%)
2%
28%
6%
8%

(17%)
0%
0%
0%

(1%)
3%

5%

6/30/2014
ACTUAL

(325,718)
(34,575)
(360,293)

(38,459)
(38,459)
(398,752)

572,459
10,261
4,260
43,624
1,154
202,388
39,764
1,462
70,923
12,688
9,040
968,023

485
7,983
7,968

44,627
60,244
225,688
16,185
3,014
366,193

2,341
8,002
14,521
12,224
37,088
1,371,303

972,551

2014
ANNUAL'D

(651,435)
(69,150)
(720,586)

(76,919)
(76,919)
(797,504)

1,144,918
20,522
8,520
87,248
2,309
404,777
79,527
2,923
141,846
25,376
18,080
1,936,045

969
15,967
15,937
89,253

120,488
451,376
32,369
6,027
732,386

4,682
16,004
29,042
24,448
74,176

2,742,607

1,945,103

6/30/2014 +
JUL-DEC 2013

(693,912)
(68,818)
(762,730)

(38,459)
(38,459)
(801,189)

1,130,878
26,861
9,340
86,792
2,310
380,257
79,743
3,049
152,069
26,153
9,780
1,907,231

559
16,386
16,502
65,686

130,342
49
459,567
17,596
10,810
717,496

3,485
17,680
33,586
27,807
82,559

2,707,286

1,906,097

JUL-DEC
2013

(368,194)
(34,243)
(402,437)

(402,437)

558,419
16,600
5,080
43,168
1,156
177,868
39,979
1,587
81,146
13,465
740
939,209

74
8,403
8,533

21,059
70,098
49
233,880
1,412
7,796
351,303

1,144
9,678
19,065
15,583
45,471
1,335,983

933,545

2013
ACTUAL

(715,022)
(68,754)
(783,776)

(783,776)

1,103,242
27,055
9,356
84,590
2,296
357,060
80,803
3,113
161,014
26,992
10,320
1,865,841

174
16,806
17,577
57,993

130,248
67
465,992
8,956
15,270
713,082

2,527
16,564
26,351
26,778
72,219

2,651,142

1,867,366

2012
ACTUAL

(704,608)
(76,937)
(781,545)

(781,545)

1,130,000
15,311
8,833
86,655
2,266
333,055
70,372
3,799
127,952
27,765
10,288
1,816,296

17,185
17,738
28,317
125,000
101
448,372
5,873
14,174
656,761

6,068
15,113
18,718
30,095
69,994

2,543,051

1,761,505



Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003110 - MAG DISTRICT JUDGES
Template Dept Request 100

Line: 001-003110-042100 - FEES

Notes:The revenue for the county in 2015 may decrease due to the state's Transportation Bill which allocates money to the state that used to be
county money. The effect of the state's reappropriating is unknown at this time.

Last Updated : Aug 25 2014 8:22AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-002010 - TRAVEL - WORK REQUIRED

Notes: Budget Request = $500.00

Registration fees for Magisterial District Judges to attend one (1) yearly state MDJ Conference excluding all other travel related expenses ie:
millege, meals, etc. 2014 MDJ Registration fee was $225/registering MDJ. Two DJs attended in 2014. These DJs hold positions in the state
MDJ Conference committee which mandates their attendance.

Last Updated : Aug 27 2014 7:34AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-002200 - DATA PROCESSING SERVICES

Notes:Budget Request = $16,500.00
Anticipating no change for 2015 in budget as this is pretty much a fixed cost. This would need to be verified with the Operations Department.

Last Updated : Aug 27 2014 7:34AM by : Julia Bagnoni
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003110-002260 - CUSTODIAL SERVICES

Notes:Budget Request = $18,100.00
Cleaning services fees have been constant at $100/month for 15 MDJ offices plus an added $100.00 was added
Calculation: ($100.00 * 12 months * 15 MDJ offices)+100 = $18,100.00

Last Updated : Aug 27 2014 7:34AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-002280 - TELEPHONE

Notes:Budget Request = $67,200.00

In 2014, we received a state grant for a one-time reimbursement for our duress alarms that the state would no longer fund. In 6 of our MDJ
offices, we were able to purchase updated phone systems that will support updates in technology - an expense totalling $31, 065. The request
for 2015 is for 7 of our MDJ offices to recieve these updated phone systems at an approximate cost of $5500/office (totalling $38,500.00) as they
will no longer have the benefit of the state funded duress alarms . The remaining $28,700 of the budget request is the estimated usage cost for
all 15 offices.

Last Updated : Aug 27 2014 7:38AM by : Julia Bagnoni
Document Title User Name Date
Jan 1 1900 12:00AM

Line: 001-003110-002290 - POSTAGE

Notes:Budget Request =$130,000.00
Postage based on usage as date of July 31, 2014 and projection for 2015

Last Updated : Aug 27 2014 7:38AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003110 - MAG DISTRICT JUDGES
Template Dept Request 100

Line: 001-003110-002310 - DUPLICATING AND PRINTING

Notes:Budget Request = $300.00
This line item will be used for card stock items and any misc printing needs. The $300.00 amount for 2014 should remain the same, at least, for
2015 as this amount will be needed for all 15 MDJ offices. The amount per office is only $20.00.

Last Updated : Aug 27 2014 7:38AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-002320 - RENT

Notes:Budget Request = $474,071.00
SEE ATTACHED as the increase is due to the increase in CPI-U as negotiated in the current leases.

Last Updated : Aug 27 2014 7:39AM by : Julia Bagnoni
Document Title User Name Date
MDJ Rent 2015_8_19 2014 14 32 _2.xIs Julia Bagnoni Aug 19 2014 2:32PM

Line: 001-003110-002330 - MAINTENANCE & REPAIR

Notes:Budget Request = $12,000.00

2014 Actual Maint. Ks are attached. These costs are projected to increase for 2015 under new Ks. Additional expenses for this line item
projected for 2015 are estimated at $4000.00 - these include monthly trash removal from MDJ Stuck Lewis, Bed Bug spraying for MDJ
Urbaniak's office, misc. security maintenance and misc office repairs for each of the 15 MDJ offices.

In 2013-2014 we had extensive repair costs for MDJ Urbaniak's office due to water damage.

We need to allocate some funds for unforeseen circumstances = $2000.00

Actual projected expenses = $10,000

Totalling the request noted above =$12,000.00

Last Updated : Aug 27 2014 7:40AM by : Julia Bagnoni
Document Title User Name Date
Hagan Service Contracts 2014_8 21 2014_15 28 17.xlsx Julia Bagnoni Aug 21 2014 3:28PM

Line: 001-003110-002340 - EQUIPMENT RENTAL

Notes:Budget Request = $16,000.00

This is a fixed cost per the leases for each MDJ office with MailFinance for the Postage Machines.
Breakdown as follows:

417.57/Q for MDJ Manzi

417.57/Q for MDJ Stuck-Lewis

2977.56/Q for the remaining 13 offices.

TOTAL AMOUNT = $15,251.00

TOTAL AMOUNT REQUESTED =$16,000.00 as the leases are due to increase in 2015

Last Updated : Aug 27 2014 7:41AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-003010 - BOOKS AND SUBSCRIPTIONS
Notes:Budget Requets = $5,000.00

Fixed cost for MDJs based on previous years and subscriptions for publications for each MDJ office
Last Updated : Aug 27 2014 7:41AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM
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Report Template Notes

Scenario 2015 ADMIN PROPOSAL
Entity 001-003110 - MAG DISTRICT JUDGES
Template Dept Request 100

Line: 001-003110-003020 - STOCKROOM SUPPLIES

Notes:Budget Request = $16,000.00

Budget request this year is $16,000.00. Stockroom supplies include all office supplies such as pens, paper, files, file boxes, et al. In years past,
this figure was roughly $15,0000.00, which allocates about $1000.00/MDJ office (15 offices). This is a very low figure for each office. A $1000
increase would allow for CPI increase as well as an overall increase in each office of less than $100 per office.

Last Updated : Aug 27 2014 7:42AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-003060 - OTHER OFFICE SUPPLIES

Notes:Budget Request = $30,000.00

All other office supplies not included in Stockroom Supplies #3020. This line item includes the 1) printing for stationary and envelopes for each
offies = approx. $10,0000. 2) All notary expenses at approx $280/office * 15 = $4200.00. 3) Linen laser checks per state mandate at approx
$300*15 = $4500.00. 4) Misc offices supplies on an *as needed basis (which includes unexpected costs amongst 15 offices). There are 2 offices
in need of furniture this year: MDJ Krahe is in desparate need of chairs for the public in the main area of his office as the chairs that are
currently in use are falling apart and have been welded together in the past. MDJ Lefaiver (vacant office due to retirement) is still open to the
public and is in need of chairs for the public as well as 3 secretarial desks that will fit properly under the glass partition installed in 2014. Each of
our 15 offices office is in need of mats/rugs for the public in inclement weather to keep the main foot traffic areas dry. Without these upgrades,
these offices increase their liability when it come to the safety of the public and staff.

Last Updated : Aug 27 2014 7:42AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM

Line: 001-003110-003090 - COMPUTER SUPPLIES

Notes:Budget Request = $38,300.00

We will be receiving new printers for the MDJ offices from the state in Sept/Oct of 2014 - the costs of the toners is unknown at this time but
maybe expected to remain the same as in previous years. Previous 2013 estimate was $22,000.00

This line item includes the costs of copy paper for these printers ($16,000.00 estimate)

We would lke an allocation for Misc. computer expenses of at least $300.00 overall for estimated increase in costs.

Last Updated : Aug 27 2014 7:44AM by : Julia Bagnoni
Document Title User Name Date
Jan 11900 12:00AM
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HR Report without Employee Name
Scenario: 2015 ADMIN PROPOSAL
Department: 003110 - MAG DISTRICT JUDGES
Fund: 001 - GENERAL FUND

Department Position #

Title

Department: 003110 - MAG DISTRICT JUDGES

061010-
061010-
061020-
061020-
061020-
061030-
061030-
061040-
061040-
061040-
061050-
061050-
061050-
062010-
062010-
062020-
062020-
062020-
062040-
062040-
063010-
063010-
063010-
063020-
063020-
063030-
063030-
063030-
063040-
063040-
063050-
063050-
063050-
063060-
063060-
063060-
063060-
063080-
063080-
063080-

SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY
SR DIST JUSTICE SECRY
DIST JUSTICE SECRETARY
DIST JUSTICE SECRETARY

Grade

C-lll
C-ll
C-lll
C-ll
C-ll
C-lll
C-ll
C-lll
C-ll
C-ll
C-lll
C-ll
C-ll
C-lll
C-ll
C-lll
C-ll
C-ll
C-lll
C-ll
C-lll
C-ll
C-ll
C-lll
C-ll
C-lll
C-ll
C-ll
C-lll
C-ll
C-lll
C-ll
C-ll
C-lll
C-lll
C-ll
C-ll
C-lll
C-ll
C-ll

2014 Salary NON- 2014 Salary NON-Barg

Barg

$31,902.00
$25,233.00
$27,631.50
$32,097.00
$25,233.00
$26,266.50
$21,450.00
$22,854.00
$31,414.50
$25,233.00
$40,618.50
$32,097.00
$21,450.00
$39,117.00
$23,166.00
$39,117.00
$25,233.00
$23,829.00
$40,735.50
$30,868.50
$40,891.50
$21,450.00
$21,450.00
$35,548.50
$25,233.00
$26,266.50
$21,450.00
$11,440.00
$27,631.50
$13,426.40
$26,266.50
$21,450.00
$11,440.00
$43,075.50
$42,763.50
$32,097.00
$36,640.50
$38,902.50
$23,829.00
$32,097.00
$1,138,894.90

Barag

Increase

$957.06
$756.99
$828.95
$962.91
$756.99
$788.00
$643.50
$685.62
$942.44
$756.99
$1,218.56
$962.91
$643.50
$1,173.51
$694.98
$1,173.51
$756.99
$714.87
$1,222.07
$926.06
$1,226.75
$643.50
$643.50
$1,066.46
$756.99
$788.00
$643.50
$343.20
$828.95
$402.79
$788.00
$643.50
$343.20
$1,292.27
$1,282.91
$962.91
$1,099.22
$1,167.08
$714.87
$962.91
$34,166.85

Barg
Increase

NON-Barg BONUS

Barg NON-Bargaining Bargaining Add 2015 Salary 2015 Salary

BONUS

Add on pay

on pay

NON-Bara

$32,859.06
$25,989.99
$28,460.45
$33,059.91
$25,989.99
$27,054.50
$22,093.50
$23,539.62
$32,356.94
$25,989.99
$41,837.06
$33,059.91
$22,093.50
$40,290.51
$23,860.98
$40,290.51
$25,989.99
$24,543.87
$41,957.57
$31,794.56
$42,118.25
$22,093.50
$22,093.50
$36,614.96
$25,989.99
$27,054.50
$22,093.50
$11,783.20
$28,460.45
$13,829.19
$27,054.50
$22,093.50
$11,783.20
$44,367.77
$44,046.41
$33,059.91
$37,739.72
$40,069.58
$24,543.87
$33,059.91
$1,173,061.75

Barag

2015 Wages
NON-Barg

$32,859.06
$25,989.99
$28,460.45
$33,059.91
$25,989.99
$27,054.50
$22,093.50
$23,539.62
$32,356.94
$25,989.99
$41,837.06
$33,059.91
$22,093.50
$40,290.51
$23,860.98
$40,290.51
$25,989.99
$24,543.87
$41,957.57
$31,794.56
$42,118.25
$22,093.50
$22,093.50
$36,614.96
$25,989.99
$27,054.50
$22,093.50
$11,783.20
$28,460.45
$13,829.19
$27,054.50
$22,093.50
$11,783.20
$44,367.77
$44,046.41
$33,059.91
$37,739.72
$40,069.58
$24,543.87
$33,059.91
$1,173,061.75

2015 Wages
Barq



001 - GENERAL FUND
003200 - CLERK OF RECORDS

REVENUES

CHARGES FOR SERVICES
042100 - FEES
042300 - REC DEED REALTY TRANSFER
042400 - REG WILLS INHERITANCE TAX
042450 - PROBATION FEES (ARD)

042460 - DEEDS RECORD IMPROVEMENT FEES
042470 - COUNTY RECORD IMPROVEMENT FEES

042790 - LOW INCOME HOUSING FEES
042810 - AUTOMATION FEES
043250 - FINES
043320 - BOND FORFEITURES
Total CHARGES FOR SERVICES
GRANT REVENUE
051300 - GRANT
Total GRANT REVENUE
Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002010 - TRAVELWORK REQUIRED
002020 - TRAVELOTHER
002040 - TRAINING
002050 - ASSOCIATION FEES

002060 - AUTO INSURANCE SUPPLEMENT

002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE

002290 - POSTAGE

002300 - ADVERTISING

002310 - DUPLICATING AND PRINTING

ADMIN
PROPOSAL

(2,100,000)
(165,000)
(100,000)

(55,000)
(93,000)
(62,000)
(155,000)
(42,000)
(65,000)
(5,000)
(2,842,000)

(2,842,000)

464,703
948,294
1,010

108,172
3,022
491,710
126,795
7,024
133,952
28,693
9,718
2,323,093

200
1,800
600
3,700

38,300
1,075
25,600
7,500
3,300

ADMIN
CHANGE

40,000
(5,000)
8,000
5,000
5,000
(3,000)

50,000

50,000

18,837
643
(3,500)

1,223

13,808
3,561
39
1,847
410

(92)
36,777

100

2015
DEPT REQUEST

(2,205,000)
(165,000)
(100,000)

(55,000)
(93,000)
(62,000)
(155,000)
(42,000)
(65,000)
(5,000)
(2,947,000)

(2,947,000)

464,703
983,996
1,000

110,826
3,022
491,710
126,795
7,109
137,337
28,283
9,691
2,364,472

200
1,800
600
3,700

38,300
1,075
26,100
7,500
3,300

2015
PRELIM

2014
PROJ

(2,140,000) (2,070,000

(160,000)
(100,000)
(55,000)
(101,000)
(67,000)
(160,000)
(39,000)
(65,000)
(5,000)

)
(160,000)
(100,000)
(55,000)
(90,000)
(60,000)
(150,000)
(42,000)
(65,000)
(5,000)
)

(2,892,000) (2,797,000

(2,892,000) (2,797,000)

445,866
947,651
4,510

106,948
3,022
477,902
123,234
6,984
132,105
28,283
9,810
2,286,316

200
1,700
600
3,700

39,300
1,075
25,600
7,500
3,700

444,348
921,120
4,500

104,980
2,244
454,770
89,720
4,665
169,177
29,709
10,613
2,235,846

200
1,800
600
3,300

37,800
1,130
25,800
7,500
3,300

Admin Proposal 100

ADJUSTED
2014 BUDGET

(2,226,282)
(150,000)
(100,000)
(55,000)
(103,000)
(68,600)
(165,000)
(42,000)
(75,000)
(10,000)

(2,994,882)

(2,994,882)

443,121
967,746
4,510
108,278
2,312
468,558
91,923
6,950
175,004
28,949
10,998
2,308,349

200
2,000
600
3,600
200
36,800
1,005
25,100
7,000
1,900

2014
BUDGET

(2,226,282)
(150,000)
(100,000)
(55,000)
(103,000)
(68,600)
(165,000)
(42,000)
(75,000)
(10,000)

(2,994,882)

(2,994,882)

443,121
967,746
4,510

108,278
2,312
468,558
91,923
6,950
175,004
28,949
10,998
2,308,349

200
1,800
600
3,300
200
36,800
1,005
25,100
7,000
1,900

DOLLAR
INCREASE

126,282
(15,000)

10,000
6,600
10,000
10,000
5,000
152,882

152,882

21,582
(19.452)
(3,500)
(106)
710
23,152
34,872
74
(41,052)
(256)
(1,280)
14,744

400

(200)
1,500
70
500
500
1,400

%
INCREASE

(6%)
10%
0%
0%
(10%)
(10%)
(6%)
0%
(13%)
(50%)
(5%)

0%
0%
(5%)

5%
(2%)
(78%)
0%
(0%)
31%
5%
38%
1%
(23%)
(1%)
(12%)
1%

0%
0%
0%

12%

(100%)
4%
7%
2%
7%

74%

6/30/2014
ACTUAL

(1,007,537
(79,412

)
)
( )
( )
( )
(21, 600)
( )
( )
( )

(729)
(1,328,676)

(1,328,676)

225,144
462,928
3,254

51,945
1,088
217,421
42,985
3,461
83,958
15,162
9,301
1,116,648

1,125
548
3,038

17,946
270
11,610
3,257
513

2014
ANNUAL'D

(2,015,073
(158,825

)
)
)
)
)
(43 201)
(104,958)
)
)
)
)

(2,657,351

(2,657,351)

450,288
925,857
6,508
103,890
2,176
434,841
85,971
6,922
167,916
30,325
18,602
2,233,295

2,250
1,096
6,076

35,892
540
23,219
6,513
1,025

6/30/2014 +
JUL-DEC 2013

(2,131,287
(175,558

)
)
)
)
)
(61, 282)
)
)
)
)
)

(2,843,139

(45,243)
(45,243)
(2,888,382)

450,138
926,625
3,254
(4,524)
103,455
2,132
392,788
82,591
6,950
183,044
29,190
10,295
2,185,940

1,573
548
3,698

55,957
1,059
23,413
6,604
2,264

JUL-DEC
2013

(1,123,751)
(96,146)
(32,920)
(28,349)
(59,866)
(39,681)

(100,233)
(12,832)
(19,821)

(864)
(1,514,463)

(45,243)
(45,243)
(1,559,707)

224,994
463,696

(4,524)
51,510
1,044
175,367
39,606
3,489
99,086
14,028
994
1,069,292

660

38,011
788
11,803
3,347
1,751

2013
ACTUAL

(2,187,681)
(157,446)
(76,283)
(58,124)
(101,110)
(66,914)
(166,289)
(33,841)
(52,089)
(2,198)
(2,901,975)

(45,243)
(45,243)
(2,947,219)

444,910
962,909

(4,524)
105,710
2,093
354,760
79,931
7,015
200,814
27,279
10,963
2,191,863

558
3,071

53,977
1,078
23,191
6,175
1,994

2012
ACTUAL

(2,248,742)
(159,499)
(101,360)
(49,369)
(106,473)
(70,723)
(175,014)
(54,580)
(107,107)
(22,129)

(3,094,997)

(3,094,997)

432,254
1,018,071

109,452
2,196
338,672
70,168
6,434
161,217
26,480
9,539
2,174,483

739
578
3,738

35,401
972
22,677
6,016
2,084



001 - GENERAL FUND
003200 - CLERK OF RECORDS

002330 - MAINTENANCE & REPAIR
002525 - BOND FORFEITURE RETURNS
002700 - FEES AND SERVICES
Total OTHER SERVICES

MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003070 - DOCKET BOOKS AND INDICES
003090 - COMPUTER SUPPLIES

Total MATERIALS AND SUPPLIES

CAPITAL OUTLAY
004050 - COMPUTER EQUIPMENT
004400 - DEEDS RECORD IMPROVEMENT
004410 - COUNTY RECORD IMPROVEMENTS
004430 - AUTOMATION CAPITAL OUTLAY

Total CAPITAL OUTLAY

TRANSFERS OUT
008530 - PLANNING FUND

Total TRANSFERS OUT

Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL
28,600
2,500
300
113,475

6,400
9,950
600
7,900
24,850

93,000
62,000
42,000
197,000

155,000
155,000

2,813,418

(28,582)

ADMIN
CHANGE
1,200

(100)

200

200
400

(8,000)
(5,000)
3,000
(10,000)

(5,000)
(5,000)

22,077

72,077

2015
DEPT REQUEST
28,600
2,500
300
113,975

6,500
10,250
600
7,800
25,150

93,000
62,000
42,000
197,000

155,000
155,000

2,855,597

(91,403)

2015
PRELIM
27,400
2,500
300
113,575

6,200
9,950
600
7,700
24,450

101,000
67,000
39,000

207,000

160,000
160,000

2,791,341

(100,659)

2014
PROJ
28,300

300
110,030

6,600
10,050
600
7,800
25,050

90,000
60,000
42,000
192,000

150,000
150,000

2,712,926

(84,074)

Admin Proposal 100

ADJUSTED
2014 BUDGET
28,100
5,000
300
111,805

6,600
9,650
400
7,400
24,050

103,000
68,600
42,000

213,600

165,000
165,000

2,822,804

(172,078)

2014
BUDGET
28,300
5,000
300
111,505

6,600
9,950
400
7,400
24,350

103,000
68,600
42,000

213,600

165,000
165,000

2,822,804

(172,078)

DOLLAR
INCREASE
300
(2,500)

1,970

(200)
200
500
500

(10,000)
(6,600)

(16,600)
(10,000)
(10,000)

(9,386)

143,496

%
INCREASE
1%
(50%)
0%
2%

(3%)
0%

50%
7%
2%

0%
(10%)
(10%)
0%
(8%)

(6%)
(6%)
(0%)

(83%)

6/30/2014
ACTUAL
5,152

43,457

2,167
3,838

283
2,816
9,104

1,810
6,813
6,352
14,974

49,807
49,807

1,233,990

(94,686)

2014
ANNUAL'D
10,303

86,915

4,335
7,675
565
5,633
18,208

3,619
13,626
12,703
29,948

99,614
99,614

2,467,980

(189,371)

6/30/2014 +
JUL-DEC 2013
14,919
153
110,187

5,614
9,031
583
13,868
29,095

19,170
12,267
109,837
13,407
154,680

157,844
157,844

2,637,747

(250,635)

JUL-DEC
2013
9,768

153
66,730

3,446
5,193
300
11,052
19,991

19,170
10,457
103,024
7,055
139,706

108,038
108,038

1,403,757

(155,950)

2013
ACTUAL
21,134

213
112,453

6,217
7,420
300
13,189
27,126

19,170
68,564
103,024
28,966
219,724

186,439
186,439

2,737,604

(209,615)

2012
ACTUAL
18,676
23,694
171
114,745

6,572
11,857
290
5,367
24,086

30,677
104,614
47,265
182,556

205,768
205,768

2,701,638

(393,359)



001 - GENERAL FUND
003210 - RECORDER OF DEEDS

REVENUES
CHARGES FOR SERVICES
042100 - FEES
042300 - REC DEED REALTY TRANSFER

042460 - DEEDS RECORD IMPROVEMENT FEES
042470 - COUNTY RECORD IMPROVEMENT FEES

042790 - LOW INCOME HOUSING FEES
Total CHARGES FOR SERVICES
Total REVENUES

EXPENSE
WAGES & FRINGES

001010 - NON-BARGAINING WAGES
001020 - BARGAINING WAGES
001040 - TEMPORARY STAFF
001100 - OVERTIME
001200 - FICA
001210 - LIFE INSURANCE
001220 - HOSPITALIZATION
001221 - PRESCRIPTION DRUGS
001230 - WORKMEN'S COMPENSATION
001240 - RETIREMENT
001250 - OTHER HEALTH AND WELFARE

001260 - UNEMPLOYMENT COMPENSATION

Total WAGES & FRINGES
OTHER SERVICES
002020 - TRAVELOTHER
002050 - ASSOCIATION FEES
002200 - DATA PROCESSING SERVICES
002280 - TELEPHONE
002290 - POSTAGE
002310 - DUPLICATING AND PRINTING
002330 - MAINTENANCE & REPAIR
002700 - FEES AND SERVICES
Total OTHER SERVICES
MATERIALS AND SUPPLIES
003020 - STOCKROOM SUPPLIES
003060 - OTHER OFFICE SUPPLIES
003090 - COMPUTER SUPPLIES
Total MATERIALS AND SUPPLIES
CAPITAL OUTLAY

004400 - DEEDS RECORD IMPROVEMENT
004410 - COUNTY RECORD IMPROVEMENTS

Total CAPITAL OUTLAY
TRANSFERS OUT

008530 - PLANNING FUND
Total TRANSFERS OUT
Total EXPENSES

NET COUNTY COST

ADMIN
PROPOSAL

(630,000)
(165,000)
(93,000)
(62,000)
(155,000)
(1,105,000)
(1,105,000)

141,217
193,519
1,000

25,684
745
129,258
33,331
1,953
31,733
7,366
2,334
568,141

400
600
22,000
500
2,500
500
21,000
200
47,700

2,500
1,650
3,800
7,950

93,000
62,000
155,000

155,000
155,000
933,791

(171,209)

ADMIN
CHANGE

(5,000)
8,000
5,000
5,000

13,000

13,000

(3,500)

(268)

13,808
3,561
©)

409
(92)
13,909

(100)

(1,000)

(8,000)
(5,000)
(13,000)

(5,000)
(5,000)
(5.191)

7,809

2015
DEPT REQUEST

(630,000)
(165,000)
(93,000)
(62,000)
(155,000)
(1,105,000)
(1,105,000)

141,217
200,547
1,000

26,145
745
129,258
33,331
1,968
32,399
6,957
2,307
575,876

400
600
22,000
500
2,500
500
21,000
200
47,700

2,500
1,650
3,800
7,950

93,000
62,000
155,000

155,000
155,000
941,526

(163,474)

2015
PRELIM

(630,000)
(160,000)
(101,000)
(67,000)
(160,000)
(1,118,000)
(1,118,000)

141,217
193,519
4,500

25,952
745
115,450
29,771
1,962
31,733
6,957
2,426
554,232

500
600
23,000
500
2,500
500
21,000
200
48,800

2,500
1,650
3,800
7,950

101,000
67,000
168,000

160,000
160,000
938,982

(179,018)

2014
PROJ

(610,000)
(160,000)
(90,000)
(60,000)
(150,000)
(1,070,000)
(1,070,000)

139,168
190,000
4,500

25,450
567
107,000
21,320
1,900
40,250
7,500
2,720
540,375

400
600
22,000
500
2,500
500
21,000
200
47,700

2,500
1,650
3,800
7,950

90,000
60,000
150,000

150,000
150,000
896,025

(173,975)

Admin Proposal 100
ADJUSTED
2014 BUDGET

(710,000)
(150,000)
(103,000)
(68,600)
(165,000)
(1,196,600)
(1,196,600)

139,168
203,642
4,500
26,570
567
112,452
22,029
1,946
42,521
7,216
2,720
563,331

400
600
21,000
375
1,800
500
20,800
200
45,675

2,500
1,650
3,200
7,350

103,000
68,600
171,600

165,000
165,000
952,956

(243,644)

2014
BUDGET

(710,000)
(150,000)
(103,000)
(68,600)
(165,000)
(1,196,600)
(1,196,600)

139,168
203,642
4,500

26,570
567
112,452
22,029
1,946
42,521
7,216
2,720
563,331

200
600
21,000
375
1,800
500
21,000
200
45,675

2,500
1,650
3,200
7,350

103,000
68,600
171,600

165,000
165,000
952,956

(243,644)

DOLLAR
INCREASE

80,000
(15,000)
10,000

6,600
10,000
91,600
91,600

2,049
(10,123)
(3,500)

(886)
178
16,806
11,302
7

(10,788)
150

(386)
4,810

200
1,000
125
700

600
600

(10,000)
(6,600)
(16,600)

(10,000)
(10,000)
(19,165)

72,435

%
INCREASE

(11%)
10%
(10%)
(10%)
(6%)
(8%)
(8%)

1%
(5%)
(78%)
0%
(3%)
31%
15%
51%
0%
(25%)
2%
(14%)
1%

100%
0%
5%

33%
39%
0%
0%
0%
4%

0%
0%
19%
8%

(10%)
(10%)
(10%)

(6%)
(6%)
(2%)

(30%)

6/30/2014
ACTUAL

(269,785)
(79